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PURPOSE

To table the proposed adjustments to the approved 2021/2022 Service Delivery and
Budget Implementation Plan (SDBIP) targets and indicators for the 2021/22 financial
year and to advise Council about the introduction of indicators that are required for
reporting in terms of MFMA Circular No. 88 of the Municipal Finance Management
Act, 2003 as a pilot for local municipalities.

BACKGROUND

The SDBIP adjustment process is guided by the Municipal Finance Management Act,
2003 (Act 56 of 2003). Section 72(1) of the MFMA states the following:

The accounting officer of the municipality must, by 25 January of each year -

Assess the performance of the municipality during the first half of the financial year,
taking into account in terms of section 54(1) (c) of the MFMA -

+ the monthly statements referred to in section 71 for the first half of the financial
year;

« the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan;

» the pastyear’s annual report, and progress on resolving problems identified in the
annual report; and

» the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from such activities.

On receipt of a statement or report submitted by the Accounting Officer of the
municipality in terms of section 71 or 72, the mayor must-

“(c) consider and, if necessary, make any revision to the service delivery and budget
implementation plan, provided that the revision to the service delivery targets and
performance indicators in the plan may only be made with the approval of Council
following the approval of an adjustment budget.”



The SDBIP therefore may be revised after the consideration of, amongst others -

+ financial performance (monthly statements);

» service delivery performance (mid-year performance assessment);
+ annual performance assessment of the previous financial year; and
+ performance of municipal entities.

MFMA Circular No.88 of the Municipal Finance Management Act, 2003, has
introduced new performance that needs to be reported on. Tier 1 and Tier 2
indicators were introduced in the 2018/19 planning and reporting cycle however are
at a pilot stage and forms part of the integrated development plan (IDP) as an
Annexure

DISCUSSION

The process followed in the development of the 2021/2022 SDBIP adjustment were
as follows:

The process towards the development of the adjustment of the 2021/2022 SDBIP
took into consideration the legislative requirement as per the MFMA. Furthermore, to
ensure the credibility of the information, the following was undertaken:

« No amendments to targets unless the budget adjustment require it;

* Engagements with departments where changes were due to administrative
errors;

+ Sign-off by the departmental heads of all the proposed adjustments to the
indicators;

» Alignment of the KPlIs to the approved IDP

+ Presentation of the proposed SDBIP changes to the Municipal Manager to
provide input in his capacity as the accounting officer; and

* New requirements in terms of Back to Basics Circular 88 of the MFMA which
has introduced more indicators to be reported on as from 2022/2023

Matters for consideration towards approval

The following matters need to be considered in the process of adjusting the IDP and
the SDBIP as proposed in this report:

* Whilst the calculation on the targets contained in this report are based on quarter
2 performance as tabled to Council on 24 January 2022, this mid-year
performance is busy being audited by Internal Audit. Therefore, any discrepancy
between the numbers contained in this report and the audited performance results
which may come later on is as a result of the timing of the report which did not
allow for the audited results to be taken into consideration;

+ The capital projects contained in Annexure “A” of this report reflects only adjusted
guarterly milestones.

+ Consideration should be given to aligning all institutional structures to the new
approved organogram to ensure that accountability rests with the Executive
Committee and the correct Oversight Committee Portfolios.



Proposed adjustment to improve performance reporting

The following principles guide the recommendations for the adjustment:

Under-performance of capital projects which directly contribute to the SDBIP
targets;

Correction of ownership of KPI's as a result of the changes in the organizational
structure and alignment with the IDP& Budget as well as administrative errors;
The findings and recommendations of Internal Audit and the Auditor-General, as
well as the Performance Audit Committee on the approved 2020/21 SDBIP being
taken into consideration; and

Requests to move KPIs from one department to another, were not
accommodated due to legislative requirements.

Only quarter 3 and 4 targets are proposed for adjustment in instances where annual
targets are proposed for adjustment.

Proposed adjustment to the SDBIP scorecard

This section provides details regarding the proposed adjustment on the main
2021/22 SDBIP scorecard per department where requested.

There has been a number of indicators on which the targets have been reduced
mainly due to slow project implementation and which are affected by the adjustment
to the Budget. These relate to the services departments. Annexure “A” attached to
the report contains all the details and reasons for the proposed adjustment.

The following table shows the summary of the Adjustment;

NAME OF THE NO OF INDICATORS IN NO. OF INDICATORS IN
DEPARTMENT THE ORIGINAL SDBIP THE ADJUSTED SDBIP
PWBS 22 25

CSS 25 26

OMM 18 18

CORP 14 16

BTO 16 19

TOTAL NO OF 96 104

INDICATORS

Number of KPI's with targets adjusted upwards 06

Number of KPI's with targets lowered 10

Number of KPI's transferred to other Departments 0

New KPIs with compliance targets 03

Total number of adjusted KPI 19




The following reasons have been provided to motivate for the adjustments:

« COVID-19 -19 had an impact on service delivery and impacted on the ability of
Departments to meet their targets;

 The appointment of suitable service providers were delayed physical tender
briefings that could not take place due to COVID-19 regulation restrictions;

* Dueto COVID-19-a number of community programmes could not take place due
to strict covid-19 regulations.

» Postponement of local government elections had contributed a lot in terms of the
planning processes for certain targets such as that of having Ward Committee
Meetings.

« Community unrest and the interference of business forums led to project
stoppages and this affected performance of project



Late approval of Roll-overs affected projects as they delayed delivery of services;
+ Insufficient funding led to adjustment of targets; and
* Land ownership issues have also contributed on the delays of some of the capital
projects
« Some programmes were not allocated funding.

Implications of the SDBIP adjustment on the IDP
The proposed changes to the SDBIP will enhance the reporting on the indicators.

Although performance onthe SDBIP at mid-year was satisfactory as it is sitting at 83% however due
to the impact of COVID19, the municipality has begun implementing some interventions to improve
performance. Some of these interventions or initiatives include the implementation of governance
processes aimed at providing support to the implementation of capital projects and to remove the
bottlenecks in the supply chain process. It is envisaged that improvement on the targeted
governance processes will impact positively on service delivery targets set in the SDBIP for the
2021/22 financial year. The planned interventions will also assist the municipality to improve and
fast track the implementation of capital projects as part of delivering on the Syear IDP targets.

Adjustment of capital projects contained in the SDBIP

The capital project list has been adjusted in line with the adjustment of the Capital Budget. The
following provide a summary of the adjustment per department:

Summary of adjustment to the 2021/22 Budget

The Operating Revenue is estimated at R 240 ,8Million and that is R406 983 decrease when
compared to original budget taking into account the projected impact of the Covid -19 pandemic.
Following the call by national government to control government spending by implementing the cost
containment measures, the expenditure budget has been kept to the bare necessities. The Operating
Expenditure is proposed at R 238 ,2 Million which reflects a reduction of R 954 676 to the original
budget.

Capital expenditure is set to decrease by 2% from R 92 ,8 Million of the original budget to R 91 ,3
Million.



Summarily the budget can be reconciled

as reflected in the below table.

EXPENDITURE APPROVED TOTAL ADJUSTMENT
TYPE BUDGET AMMENDMENTS BUDGET % CHANGE
Operating
Expenditure 239 227 632 954 676 238 272 956 1%
Capital
Expenditure 92 799 601 1488 433 91311137 2%
Total Budget 332027 233 2443109 329584 124 1%

Table B5 below indicates the summary of the municipality's adjustments budget on capital
expenditure. The municipalities capital expenditure has been adjusted down wards by an overall of
R 1 ,4million in the adjustment budget when compare to the original budget that was approved in
May last year, that is from R92 ,8million to R91 ,3million. The adjusted funds were directed towards
repairs and maintenance of infrastructure assets affected by the heavy rains within the municipal
area. The municipality funded a portion of capital expenditure by accumulated surplus from 2021/22
financial year and other savings that the municipality has made from cutting down on some items in
operating expenditure as the municipality’s received allocation for 2021/22 financial year was not

sufficient for the municipality to render services to its communities.
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Capital expenditure - Vote
Multi-year expenditure to be adjusted
Vote 1 - Executive and Council
Vote 2 - Budgetand Treasury
Vote 3 - Corporate Services
Vote 4 - Community Services
Vote 5 - Public Works and Basic Services
Vote 6 - Planning and Development
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Single-year expenditure to be adjusted
Vote 1 - Executive and Council
Vote 2 - Budgetand Treasury
Vote 3 - Corporate Services
Vote 4 - Community Services
Vote 5 - Public Works and Basic Services
Vote 6 - Planning and Development
Vote 7 - [NAME OF VOTE 7]
Vote 8 - NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

Capital single-y sub-total

w

20023 19673

151 151
803 803
1708 1708
11147 11147
58807 59157
160 160

231 158 165
2203 837 874
2075 1103 1151

12959 11615 12126
60533 60 054 62577

72711 73127

- 5036 5036

Total Capital Expenditure - Vote

92800 92800

- (1488) (1488)




Table 5 Cont...

Capital Expenditure - Functional
Governance and administration 3213 3213 - - - - 1847 1847 5060 2670 2788
Executive and council 151 151 = = = = 80 80 231 158 165
Finance and administration 3061 3061 = = = = 1767 1767 4828 2512 2623
Internal audit = = = = = = = - - = =
Community and public safety 11347 11347 - - - - 1967 1967 13314 11824 12344
Community and social services 4049 4049 - - - - (1886) (1886) 2163 4219 4404
Sportand recreafion - - - - - - - - - - -
Public safety 7298 7298 - - - - 3853 3853 11152 7605 7939
Housing - - - - - - - - - - -
Health = = = = = = = - - = =
Economic and environmental services 74740 74740 - - - - (6818) (6818) 67922 69 354 72286
Planning and development 72153 69 653 - - - - (9 068) (9 068) 60 585 66 658 69471
Road transport 2587 5087 = = = = 2250 2250 7337 2696 2814
Environmental protection - - - - - - - - - - -
Trading services 3500 3500 - - - - 1515 1515 5015 3647 3807
Energy sources - - - - - - - - - - -
Water management - - - - - - - - - - -
Waste water management 1000 1000 - - - - - - 1000 1042 1088
Waste management 2500 2500 - - - - 1515 1515 4015 2605 2720
Other = = = = = = = - - = =
Total Capital Expenditure - Functional 3 92800 92800 - - - - (1488) (1488) 91311 87 495 91225
Funded by:
Natonal Government 36508 36 508 = = = = = - 36 508 30558 31783
Provincial Government = = = = = = 375 375 375 = =
Distfrict Municipality - - - - - - - - - - -
Transfers and subsidies - capital (monetary allocations) (National / Provincial
Departmental Agencies, Households, Non-profit Insfituions, Private Enterprises,
Public C Higher fitut
Transfers recognised - capital 4 36 508 36 508 - - - - 375 375 36883 30558 31783
Borrowing - - - - - - - - - - -
_Internally generated funds 56 292 56 292 = = = = (1863) (1863) 54 428 56 937 5 442
Total Capital Funding 92 800 92 800 - - - - (1488) (1488) 91311 87 495 91225

Integrated National Electrification Programme (INEP) R 12,7 Million

Dr Nkosazana Dlamini Zuma Municipality is acting as an agent in the capacity of Eskom as per
Service Level Agreement between the Municipality and Eskom, there for the expenditure is not
recorded as capital expenditure in table A5 the budgeted capital expenditure by vote. The
expenditure is only recorded in table B7 the budgeted cash flows, SB7 transfers and grants receipts
and SB8 expenditure on transfers and grants.

Bhidla Housing Project.

Dr Nkosazana Dlamini Zuma Municipality is acting as an agent in the capacity of Department of
Human Settlement as per Service Level Agreement between the Municipality and Department of
Human Settlement, there for the expenditure is not recorded as capital expenditure in table A5 the
budgeted capital expenditure by vote. municipality does not receive the money upfront form the
department, money is deposit as the amount invoiced for the work done by service provider.

ADJUSTMENTS TO BUDGET ASSUMPTIONS
Adjustment Budget on Financial Performance (Revenue and Expenditure)

Table below provides a brief summary of the budget adjustment of the municipality in the revenue,
operating and capital expenditure. The revenue of the municipality has decreased from R241,
2million to R240, 8million in the adjustment budget and that is 1% increase when compared to the
original budget. The contributing factor to this is the decrease in external investments and interest
charged on property rates.

Operational expenditure has decreased from R239 ,2million to R238 ,2million in the adjustment
budget and that is 1% decrease when compared to the original budget. The overall operating deficit
after expenditure is R -33,899million.



The table below shows the budget performance of the Municipality

SUMMARY STATEMENT OF FINAL BUDGET
2021/22
DESCRIPTION .2(.)20/2021 Adjustments | Adjustment 2022123 2023724
Original Budget Budget Year | Budget Year
Budaet
Total Operating Revenue - 204 780 418,00 406 000,00 | -204 374 418 -227 361490 | -226 913 881
Total Capital Revenue - 36 508 000,00 - -36 508 000]  -30 558 000[  -31 783 000
Operating Expenditure 239227 632,00 [- 954 676,00 238 272 956 251 752944] 256 290 115
Surplus/(Defecit Before Capital) - 2060 786,00 |- 548 676,00 -2609462| -6 166 546 -2 406 766
Capital Expenditue 92 799 601,00 |- 1488 432,00 91311169| 87494549 91 224 757
Other Grants
202012021 | i stments AdZ'OZOI21 202223 | 2023124
Original Budget J Justment
DESCRIPTION Budget Budget Year | Budget Year
Other Grants
INEP Grant 12 720 000,00 - 12 720 000 9 000 000 11 000 000
Bhidla Housing Grant - 311 024 311 024

ADJUSTMENTS TO BUDGET FUNDING

For Dr Nkosazana Dlamini Zuma Municipality to continue improving the quality of services provided
to its citizens it needs to generate the required revenue. In these tough economic times, strong
revenue and expenditure management is fundamental to the financial sustainability of every
municipality. The reality is that we are faced with developed backlogs poverty and high rate of
unemployment.

The expenditure to be incurred to address these challenges will inevitably always exceed available
funding, hence difficult choices must be made inrelation to tariff increase and balancing expenditure
against realistically anticipated revenue.

The operational and capital budget is typically funded by Grants as the municipality is grant
dependent and less of the revenue generated by the Municipality. The municipality has a total
revenue budget of R 240 ,8million. That revenue will be used to fund the operational expenditure of
R238 ,2million, Capital expenditure of R91, 3million.The municipality has also used its own reserves
to fund the expenditure difference.



SUMMARY OF CAPITAL PROJECTS AMENDMENTSWITHIN THE ORGANIZATIONAL SCORECARD/

SDBIP

A total number of 05 Capital project to the value of R38 702 411, 75 which were changed from Turn-
Key Projects to Multi-Year Projects were adjusted within the SDBIP. These projects are how going
to be done in phases for a period of not less than three years. The following table indicate the

adjustments:

Public Works and Basic Services
Department Adjusted Projects

Project Name

Adjustment and Transfers

1. Construction of Asphalt roads

Asphalt Surfacing

4,5km adjusted to 0,83km: -
R16 500 000 — R7 280 000

2.Gravel Roads Maintenance

2km per ward gravel roads
maintenance

8km- 38 km: R10 000 000 —
R10 068 657

3. Construction of Sports Fields
Creighton Synthetic

Completion of Creighton Sports-field
(Phase 1)

1. Fencing
2. Platform
3. Change Rooms

Construction of Creighton
Artificial Sports field- Completion
of Phase 1:R8 000 000- R8 310
077

4.Construction of Business Hub/Hives
Phase 1

Construction of Himeville Business
Hives

Completion of phase 1 for the
construction of Himeuville
Business Hives: R3 500 000-
R1,309,923

5. Construction of Disaster Management
Centre

Construction of Disaster
Management Centre

Construction of Disaster Centre
Phase 1:

1.Fencing
2. Foundations
R6 500 000 - R11,733,754.75




Number of standard KPIs included during the adjustment period

The 2021/22 adjustment period saw no new capital additional projects added to the organizational
scorecard/ SDBIP during the adjustment period however as indicated above a total number of four
projects have been changed from being implemented using a turn-key strategy into being multi-
year projects as per the reasons outlined above. Four (04) cross-cutting additional indicators with
similar targets have been included in each department’'s scorecard/ SDBIP mainly to enforce
compliance they are as follow:

KEY PERFORMANCE INDICATOR ANNUAL TARGET

Percentage of AG findings addressed on 100%

UIWF Expenditure

Percentage of the department’s annual 95%

capital budget actually spent on capital

projects

Number of projects implemented to Each department set a target in line with
enhance the municipal revenue the Revenue Enhancement Strategy
Number of MFMA C88 Back to Basics 2

reports submitted to the MM's office for

consolidation

The inclusion of adjustment projects should be considered very carefully as the final approval of the
Adjustment Process gets finalized at the end of February, this means that there is only four months
allocated to complete the project. Departments  must therefore ensure that all the process for the
completion thereof are finalized.



Summary of adjusted Budget per Strategic objective

The table below shows the breakdown per Department and per strategic objective it impacts on. The
implementation of all capital projects will be closely monitored to ensure that any delays are mitigated

early and to ensure delivery of targets associated to them.

June 2022

STRATEGIC OBJECTIVE & NATIONAL KPA ADJUSTMEN
T BUDGET
2021/22

Municipal Transformation And Organizational Development

To review 27 existing HR policies to improve effectiveness and efficiency in senice 0

delivery by 30 June 2022.

Capacitating employees on 27 HR policies to improve effectiveness and efficiency in 0

senice delivery by 30 June 2022

To ensure compliance with the approved Employment Equity Plan 0

To enhance wellbeing of municipal employees for effective senice delivery by 30 June 50 000

2022

To maintain a healthy & safe work environment within the municipality for efficient and 100 000

effective senice delivery by 30 June 2022

To capacitate all municipal employees & Councillors to improve performance of the set

objectives by 30 June 2022 969,881

To Cascading IPMS to Middle Management NA

To secure an accessible records storage system to support the effective operations of the NA

municipality by 30 June 2022

To provide responsive information and communication technology processes for effective NA

operations in the municipality by 30 June 2022

To inculcate a culture of good governance compliance and effective internal controls by NA

June 2022

To inculcate a culture of being a responsive and accountable organization on complaints NA

raised by members of the public by 30 June 2022

To improve revenue management for effective senice delivery and financial viability by 30 NA




Item No.

STRATEGIC OBJECTIVE PER NATIONAL KPA

ADJUSTMENT BUDGET
2021/22

Basic Service Delivery

1. To improve access toroads infrastructure by 30 June 2022 R7 000 000
To improve roads storm water control infrastructure by 30 R1 000 000
June 2022

2. To improve access toroads infrastructure by 30 June 2022 10,068,657
(maintenance)

3. To improve access to buildings and recreational facilities by R30 318 077
30 June 2022

4, To improve access to electricity by 30 June 2022 R12,720,000

5. To improve access to solid waste management senices by R2 210 000
30 June 2022

6. To improve access to housing infrastructure by 30 June 649,803
2022

7. To report job opportunities created through infrastructure (2,323,000)
dewelopment projects and EPWP grant funding by 30 June
2022

8. To improve access to Cemetery facilities by 30 June 2022 300 000

9. To ensure provision, upgrade and maintenance of 7 630 876
infrastructure and senices that enhance economic
dewelopment by 30 June 2022

10. To improve revenue management for effective senice NA
delivery and financial viability by 30 June 2022

11. To inculcate a culture of good gowvernance compliance and NA

effective internal controls by 30 June 2022




ITEM NO.

STRATEGIC OBJECTIVE PER NATIONAL KPA

ADJUSTMENT BUDGET
2021/22

Local economic development & Cross Cutting Interventions

To Ensure Improved and integrated Institutional Capacity and
Reponses to Disaster Incidents Or Disasters by 30 June
2022

6,305,545

To ensure improvement of literacy levels and encourage
culture of reading by 30 June 2022

110 000

To ensure improved community safety, road safety and
reduce crime through integrated stakeholder coordination
and awareness by30 June 2022

NA

To promote dewelopment through SMME development, Arts,
Culture, Sports and Recreation by 30 June 2022

R804,800

To coordinate and ensure sustainable partnerships through
various structures by 30 June 2022

NA

To promote a healthy lifestyle and self-sustainability for
Youth, Children, Women Senior Citizens and Disabled
Persons through ewents, awareness campaigns and
competitions by 30 June 2022

6,338,300

To promote and support Local Economic Development
through capacity building, forming of partnerships, co-
operatives support with Materials and Equipment by 30 June
2022

4,502,972

To promote and support Local Economic Development and
Tourism through capacity building, forming of sustainable
partnerships by 30 June 2022

3 260 972

To ensure improved institutional capacity through the
review of LED strategy by 30 June 2022

NA

10.

To dewelop, transform and promote tourism through
engagement of local communities in the tourism value chain
by 30 June 2022

1,204,840

11.

To promote Bulwer CSC to increase its functionality by 30
June 2022

30,000

12.

To improve organizational performance for effective senvice
delivery by 30 June 2022

NA

13.

To improve revenue management for effective senice
delivery and financial viability by 30 June 2022

NA

14.

To inculcate a culture of good gowvernance compliance and
effective internal controls by 30 June 2022

NA




ITEM

STRATEGIC OBJECTIVE PER NATIONAL KPA

ADJUSTMENT BUDGET

NO. 2021/22
Municipal financial viability and management

1. To manage financial resources effectively and efficiently for 2 203 000
improved senice delivery by 30 June 2022

2. To improve internal controls to efficiently manage municipal NA
resources by 30 June 2022

3. To procure goods and senices in a manner that is fair, NA
competitive for effective senice delivery by 30 June 2022

4. To manage municipal expenditure to maximize financial NA
viability by 30 June 2022

5. To improve good gowvernance and accountability by NA
producing accurate financial reports 30 June 2022

6. To improve revenue management for effective senice NA
delivery and financial viability by 30 June 2022

7. To improve senvice delivery by providing basic needs by 30 1,636,327
June 2022

8. To inculcate a culture of good gowernance compliance and NA

effective internal controls by 30 June 2022




ITEM NO.

STRATEGIC OBJECTIVE PER NATIONAL KPA

ADJUSTMENT BUDGET
2021/22

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

1. To review and dewvelop a multi-year strategic plan that 393,813
responds tothe needs of the community by 30 June 2022

2. Conduct Performance Assessments for Section 54/56 NA
managers by 30 June 2022

3. Consolidate performance periodic reports and submit to NA
council structures by 30 June 2022

4, To inculcate a culture of good gowernance, compliance and NA
effective internal controls by 30 June 2022

5. To encourage participation of the local community in the 1,845,663
affairs of the municipality by 30 June 2022

6. To improve revenue management for effective senice NA
delivery and financial viability by 30 June 2022

7. To improve and optimize land usage by 30 June 2022 1 400 000




COMMENTS OF THE CHIEF FINANCIAL OFFICER: MR KMB MZIMELA
Cognizance is taken of the purpose and contents of the report.

It is requested in the report that the Executive Committee recommend the adjustment
to the capital works plan as contained in Annexure “B” to the report for approval by
Council; and that where applicable, the scorecards of senior managers be adjusted
to reflect the approved adjustments in the SDBIP.

It is imperative that Strategic Units / Departments align their non - financial SDBIP
targets with the municipality’s long term strategic intent.

There are no additional financial implications emanating as a result of this report on
the municipality’s budget.

COMMENTS OF THE HEAD OF DEPARTMENT: OFFICE OF THE
MUNICIPAL MANAGER

The purpose of this report is to table to the Executive Committee the proposed
adjustments to the approved 2021/22 Service Delivery and Budget Implementation
Plan (SDBIP) targets and indicators for the 2021/22 financial year and to include new
indicators that are required for reporting in terms of MFMA Circular no.88 of the
Municipal Finance Management Act, 2003.

Section 54(1) of the Local Government: Municipal Finance Management Act provides
that, on receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must-

(a) Consider the statement or report;

(b) Check whether the municipality's approved budget is implemented in
accordance with the Service delivery and budget implementation plan:

(c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service delivery targets
and performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget:

(d) Issue any appropriate instructions to the accounting officer to ensure-

@ That the budget is implemented in accordance with the service delivery
and budget implementation plan; and

@ That spending of funds and revenue collection proceed in accordance
with the budget

(e) Identify any financial problems facing the municipality including any emerging or
impeding financial problems; and

(H In the case of a section 72 report submit the report to the council by 3I January of
each year.



Furthermore, section 69(3)(a) of the MFMA requires the accounting officer to submit
a draft SDBIP to the mayor no later than 14 days after the approval of the budget and
drafts of the performance agreement as required in terms of the section 57 (1)(b) of
the Municipal Systems Act. As a result, the mayor must approve the SDBIP no later
than 28 days after the approval of the budget in accordance with section 53(1)(c)(ii)
of the MFMA.

Circular 88 of the MFMA issued on 30 November 2017, states that, the indicators
crafted and produced through the reporting reform process are intended to serve as
a common standard and basis for regulation. As a result, Technical Indicator
Descriptions are therefore expected to be common points of departure for these
indicators, which should then be applied to the respective metro systems and
sources via a standard operating procedure for the sourcing, collection, collation,
storing and managing of data on the side of the municipality.

Having regard to the above mentioned legislation and with specific reference to the
context of the report, the Office of the Municipal Manager take cognizance of the
report and support its recommendations.

IMPLICATIONS

HUMAN RESOURCES

There is no impact on human resources as this is an administrative process and is
dealt with through the normal annual planning processes.

FINANCES

The report seeks to approve the adjustment to the SDBIP in line with any budget
adjustment.

CONSTITUTIONAL AND LEGAL FACTORS

The report complies with the provisions of the Municipal Finance Management Act,
2003 (Act 56 of 2003).

COMMUNICATION

After approval, this document will be circulated to the relevant stakeholders and
placed on the Dr Nkosazana Dlamini Zuma Local Municipality’s public website and
published in the local newspapers for information and implementation.

PREVIOUS COUNCIL OR EXECUTIVE COMMITTEE RESOLUTIONS

This report tables an adjustment of the 2021/22 SDBIP that was approved by the
Council on the 28" June 2021.



RECOMENDATIONS

a. That the adjustment of the 2021/22 Service Delivery and Budget Implementation Plan
(SDBIP) indicators and targets as contained in Annexure “A” of this report be approved.

b. That where applicable, the individual performance scorecards of senior managers be
adjusted to reflect the approved adjustments in the SDBIP.

CONCLUSION

The proposed adjustments to the 2021/22 SDBIP/scorecard were developed taking
into consideration the performance as at mid-year, as well as planning within the
existing capital program approved by the Council. They were further informed by the
Auditor-General's audit of performance objectives.



ANNEXURES:

A. Adjusted SDBIP Scorecard 2021/22 & Performance Agreements
B. MFMA Circular 88: Indicators



NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVEL OPMENT
GENERAL KPI: THE NUMBER OF PEOPLE FROM EMPLOYMENT EQUITY TARGET GROUPS EMPLOYED IN THE THREE HIGHEST LEVELS OF MANAGEMENT IN COMPLIANCEWITHA MUNICIPALITY'S APPROVED EMPLOYMENT EQUITY PLAN.
GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S BUDGET ACTUALLY SPENT ON IMPLEMENTING ITS WORKPLACE SKILLS PLAN
BACK TO BASICS PILLARS5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

CORPORATE SERVICES DEPARTMENT REVISED SDBIP FOR THE 2021/2022 FINANCIAL YEAR

IDP STRATEGIC ADJUSTED ADJUSTED KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END ADJUSTED ADJUSTED ADJUSTED PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF
NO. OBJECTIVE PROJECT PERFORMANCE ANNUAL TARGET OF Q2/MID-YEAR QUARTER 3 QUARTER 4 ANNUAL TARGET ISADJUSTED & IF NOT
INDICATOR ACTUAL TARGET TARGET BUDGET FRIYSTED [N QUIARTIER Sé &
PERFORMANCE
BUDGET BUDGET REVISED REVISED
PROJECTIONS PROJECTIONS BUDGET BUDGET
PROJECTIONS PROJECTIONS
Target Achieved,
CORP To review 27 Review 27 existing | Number of policies 27 existing HR 27 existing HR Review & Present 27 HR Policies Present 27 draft 27 existing HR Operational Quarter 1 The w ording of the targetw as
1 existing HR HR policies review ed and policies reviewed policies reviewed 27 HR Policies to were presented to HR policies to LLF | policies reviewed NA recrafted to align with the
policies toimprove approved by Council | and approved and approved departmental the Council and approved by Quarter 2 quarterly targets.
effectiveness and councilby 30 June councilby 30 June strategic planning Strategic Planning Council Minutes of strategic planning
efficiencyin 2022. 2022. session . session
service delivery by Session Quarter 3
30 June 2022. Notice of LLF Meeting and
minutes
Quarter 4
Notice of Meeting
Council Resolution w ith a List of
27 Approved Policies
Target Achieved;
CORP Capacitating Capacitating Number of Conduct 3 2 1 03 staff workshops | NA NA Operational Quarter 1-2 NA
2 employees on 27 employees on HR Workshops w orkshop on were conducted Signed Workshop Report
HR policies to Policies by conducted on HR (2021/2022) HR Notice of Workshop
improve conducting policies Policies by 30 June Quarter 3-4
effectivenessand | workshops 2022 N/A
efficiencyin
service delivery by
30 June 2022.
NA
CORP To ensure Submission of Number of reports 1 EER submitted to | N/A N/A 1 EER submitted to | NA Operational Quarter 3 NA
3 compliance with Employment submitted to DEL by January DEL Letter from DEL (Proof of
the approved Equity Report Department of 2022 submission)
Employment Employment & Employment Equity Report
Equity Plan Labour
Target achieved;
CORP To enhance Conducting Number of Wellness Conduct 2 NA 1 01 Wellness NA None 135,330.00 Quarter 1& 3 NA
4 w ellbeing of Wellness Programmes Wellness Programme was NA
municipal Programmes conducted Programmes by 30 conducted. Quarter 2&4
employees for June 2022 Notice
effective service Signed Wellness Report

delivery by 2022




NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVEL OPMENT
GENERAL KPI: THE NUMBER OF PEOPLE FROM EMPLOYMENT EQUITY TARGET GROUPS EMPLOYED IN THE THREE HIGHEST LEVELS OF MANAGEMENT IN COMPLIANCE WITH A MUNICIPALITY'S APPROVED EMPLOYMENT EQUITY PLAN.
GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S BUDGET ACTUALLY SPENT ON IMPLEMENTING ITS WORKPLACE SKILLS PLAN
BACK TO BASICS PILLARS: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

CORPORATE SERVICES DEPARTMENT REVISED SDBIP FOR THE 2021/2022 FINANCIAL YEAR

IDP STRATEGIC ADJUSTED ADJUSTED KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END ADJUSTED ADJUSTED ADJUSTED PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF
NO. OBJECTIVE PROJECT PERFORMANCE ANNUAL TARGET OF Q2/MID-YEAR QUARTER 3 QUARTER 4 ANNUAL TARGET ISADJUSTED & IFNOT
INDICATOR ACTUAL TARGET TARGET BUDGET ADJUSTED IN QUARTER 3& 4
PERFORMANCE
Target Achieved;
CORP To maintain a Coordinating Number of OHS 4 OHS Meetings 1 1 02 OHS Meetings 1 1 operational Quarter 1-4 NA
5 healthy & safe Occupational Meetings convened convened by 30 were convened Notice of Meeting & Minutes
workenvironment | Health and Safety June 2022
w ithin the Meetings
municipality for
efficientand
effective service
delivery by June
2022
NIL
Target Achieved;
CORP To capacitate all Coordination of Number of 30 Employees by NA 20 20 employees NA 10 R.. Quarter 2& 4 Target w as reduced to 30 due to
6 municipal Training employees trained 30 June 2022 trained as per Attendance Registers insufficient budget.
employees & Programmes WSP Signed Close-Out Training
Councillors to Reports
improve
performance of
the set objectives
by 30 June 2022
Target Achieved,
CORP To capacitate all Coordinate Number of 2 Training Development of 1 01 Councillor 1 NA R... Quarter 1 NA
7 municipal Councillor Training | Councillors training Programmes Trainings Training Specification
employees & programmes coordinated Specifications Programme was Quarter 2-3
Councillors to coordinated coordinated Attendance Register
improve Signed Close-out Report
performance of Quarter 4
the set objectives N/A
by June 2022
Target not
CORP To Cascading Develop IPMS Number of 1 IPMS Workshop | Signing of Middle Conduct Quarterly achieved; no NA 1 Operational Quarter 1 Indicator w as adjusted from
8 IPMS to Middle Policy and a Plan w orkshops conducted Management Assessments quarterly Signed Performance development of IPMS policy to
Management and w orkshopto conducted on IPMS Performance assessmentswere Agreements w orkshopping of IPMS policy
staff Agreements w ithin conducted Quarter 4 due to thatthere is already a
Corporate Support Notice of the Workshop policy in place that needs to be
Services Attendance Register w orkshoppedto employees.




NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVEL OPMENT
GENERAL KPI: THE NUMBER OF PEOPLE FROM EMPLOYMENT EQUITY TARGET GROUPS EMPLOYED IN THE THREE HIGHEST LEVELS OF MANAGEMENT IN COMPLIANCE WITH A MUNICIPALITY'S APPROVED EMPLOYMENT EQUITY PLAN.
GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S BUDGET ACTUALLY SPENT ON IMPLEMENTING ITS WORKPLACE SKILLS PLAN
BACK TO BASICS PILLARS: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

CORPORATE SERVICES DEPARTMENT REVISED SDBIP FOR THE 2021/2022 FINANCIAL YEAR

IDP STRATEGIC ADJUSTED ADJUSTED KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END ADJUSTED ADJUSTED ADJUSTED PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF
NO. OBJECTIVE PROJECT PERFORMANCE ANNUAL TARGET OF Q2/MID-YEAR QUARTER 3 QUARTER 4 ANNUAL TARGET ISADJUSTED & IFNOT
INDICATOR ACTUAL TARGET TARGET BUDGET ADJUSTED IN QUARTER 3& 4
PERFORMANCE
Target Achieved;
CORP To maintain a Review Records Number of Records 1 records Workshop relevant Present records 01 records Review Records Approval by operational Quarter 1 NA
09 securean Management management policies [ management internal staff management management Management policy | Council Notice & Signed Close-out
accessiblerecords | Policy approved and Policy approved by policies to the policy was and present to Report
storage systemto w orkshoppedto Council and departmental MANCO & Quarter 2
h . presented atthe c !
supportthe relevant staff w orkshoppedby 30 strategic planning izati | Corporate Support Notice and minutes of
effective June 2022 session for review organizational Services departmental strategic planning
operations of the strategicplanning | compmittee session
municipality by 30 session Quarter 3
June 2022 Notice & Minutes for MANCO &
Corporate Services Committee
Workshop Report
Quarter 4
Notice & Resolution
Target
CORP To provide Review 7 ICT Number of ICT 7 ICT policies 1 Workshop to Review and present | Achieved;07 ICT Workshop 7 ICT 7 ICT Policies operational Quarter 1 Indicator w as adjusted from
10 responsive Policies and policies reviewed and | review ed and relevantinternal staff | 7 ICT policies and1 | policies & 01ICT policies torelevant | approved by Notice of the w orkshop number of ICT policies &
information and w orkshop to approved by council approved by ICT governance framework were staff. council Signed Workshop Report Framew orks approved &
communication relevant staff and w orkshoppedto | counciland framew ork policy presented atthe Quarter 2 w orkshoppedto number of ICT
technology relevant staff w orkshoppedto to departmental o Notice and minutes of policies reviewed and approved
processes for relevant staff by 30 strategic planning organlgatlonal . departmental strategic planning by counciland w orkshopped to
effective June 2022 session strategic planning session relevant staff
operations in the session Quarter 3
municipality by 30 notice and minutes of w orkshop
June 2022 Quarter 4
Council resolution
Attendance Register
Target Achieved;
CORP To inculcate a Implementation of | Number of Council 09 Council 2 2 04 Council 3 2 operational Q1-Q4 NA
11 culture of good Municipal meetings coordinated | Meetings meetings were Notice and
governance Calendar of coordinated by 30 coordinated Signed Minutes
compliance and Meetings June 2022
effective internal
controls by June
2022
Target Achieved;
CORP To inculcate a Compile and Number of Council 9 Council 2 2 04 Council 3 2 operational Q1-Q4 NA
12 culture of good monitor of Council | Resolution Registers | Resolution Resolution Signed Council Resolution
governance Resolution produced and Registers produced Registers were Register
compliance and Registers Implemented and Implemented Signed Council Resolution

effective internal
controls by June
2022

produced and
implemented

Attendance Register




NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVEL OPMENT

GENERAL KPI: THE NUMBER OF PEOPLE FROM EMPLOYMENT EQUITY TARGET GROUPS EMPLOYED IN THE THREE HIGHEST LEVELS OF MANAGEMENT IN COMPLIANCE WITH A MUNICIPALITY'S APPROVED EMPLOYMENT EQUITY PLAN.
GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S BUDGET ACTUALLY SPENT ON IMPLEMENTING ITS WORKPLACE SKILLS PLAN
BACK TO BASICS PILLARS: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

CORPORATE SERVICES DEPARTMENT REVISED SDBIP FOR THE 2021/2022 FINANCIAL YEAR

IDP STRATEGIC ADJUSTED ADJUSTED KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END ADJUSTED ADJUSTED ADJUSTED PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF
NO. OBJECTIVE PROJECT PERFORMANCE ANNUAL TARGET OF Q2/MID-YEAR QUARTER 3 QUARTER 4 ANNUAL TARGET ISADJUSTED & IFNOT
INDICATOR ACTUAL TARGET TARGET BUDGET ADJUSTED IN QUARTER 3& 4
PERFORMANCE
Target not
CORP To inculcate a Implementation of | Percentage of 100% of complaints | 100% 100% achieved; 100% of | 100% 100% operational Q1-Q4 NA
13 culture of being a complaints complaints relating to | relating to local complaints relating Quarterly Complaints
responsive and management local municipal municipal services to local municipal Management report submitted
accountable policy services referredto referred torelevant senvices referred to Finance Committee
organization on the relevant departments ¢ | t
complaints raised department responded to by 30 0 relevan
by members of the June 2022 departments and
public by 30 June respondedto
2022 however the report
was not presented
to the Finance
Committee
Target Not
CORP To improve Revenue Number of projects 1 NA 3% Achieved; 0% was | NA 1(Name of the R.. Quarter 1-3 KPI w as changed from
14 revenue Enhancement implemented to contributed to Project) NA percentage to a number so that
management for enhance the revenue Quarter 4 the target could be measurable.
effective service municipal revenue enhancement Detailed signed progress report
delivery and on the implementation of
financial viability strategy projects indicating the amount of
by 30 June 2022 revenue received by the
municipality through these
projects
New indicator introduced
CORP To inculcate a Submission of Number of Backto 2 NA NA NA None None operational Quarter 3-4 across all departments to
15 culture of good Back to Basics Basics reports Quarterly Back to Basics assist w ith the coordination of
governance Circular 88 submitted to the back to basics information.
compliance and Reports MM's office for
effective internal consolidation
controls by 30
June 2022
New indicator introduced to
CORP To inculcate a Reducing UWF Percentage of AG 100% NA NA NA 50% 100% operational Quarter 3-4 assist w ith the determination of
16 culture of good Expenditure findings addressed Detailed AG's Action Plan

governance
compliance and
effective internal
controls by 30
June 2022

on UWF Expenditure

Progress Report

AGfindings that need to be
addressed.




NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6: GOVERNANCE AND POLICY
NATIONAL KPI: FINANCIAL VIABILITY EXPRESSED BY THE RATIOS
GENERAL KPI: THE PERCENTAGE OF HOUSEHOLDS EARNING LESS THAN R1100 PER MONTHWITH ACCESS TOFREE BASIC SERVICES
BACK TO BASICS PILLAR4: SOUND FINANCIAL MANAGEMENT
BUDGET AND TREASURY OFFICE 2021/2022 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022

IDP / STRATEGIC ADJUSTED PROJECT ADJUSTED KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT ADJUSTED ADJUSTED ADJUSTED ANNUAL PORTFOLIO OF REASONS FOR
SDBIP OBJECTIVES PERFORMANCE ANNUAL TARGET TARGET TARGET END OF Q2/ QUARTER 3 QUARTER 4 BUDGET EVIDENCE ADJUSTMENT IF
NO. INDICATOR MID-YEAR TARGET TARGET 1S ADJUSTED
ACTUAL &IF NOT ADJUSTED IN
PERFORMANCE QRLHIER S
BUDGET BUDGET BUDGET BUDGET
PROJECTIONS PROJECTIONS PROJECTIONS PROJECTIONS
N/A Quarter 1-2 NA
BTO 1 To manage financial Preparation of Number of budget 2 Budget Reports NA N/A 1 Draft 2022/2023 1 Final Budget Operational NA
resources effectively municipal budget reports submitted to submitted to Budget Report Report submitted to Quarter 3:
and efficiently for IDP/Budget Steering IDP/Budget Steering submitted to IDP/Budget Steering 1 Draft 2022/2023 budget
improved service Committee & Council for | Committee & Council IDP/Budget committee and Report submitted to
delivery by 30 June Approval for approval Steering councilfor approval Council .
2022 Committee and 2.Council resolution
Council for noting 3.Attendance Registers
Quarter 4:
1.Attendance registers for
the IDP/Budget roadshows
2.2022/23 final budget
report
3.Council Resolution
RO
Operational Operational Operational Operational
NA
BTO 2 To manage financial Review of budget Number of review ed 23 budget related NA NA 23 23 Operational Quarter 1-2 NA
resources effectively related policies budget related policies policies reviewed and NA
and efficiently for approved by Council approved by Council Quarter 3:
improved service Council Resolution noting
delivery by 30 June draft policies
2022 Quarter 4
Council Resolution
approving review ed
policies
RO
Target Achieved;
BTO 3 To manage financial Development of Budget | Number of Section 71 12 Section71 and 12 | 3 Section71 and | 3 Section 71 and 6 Section71 and | 3 Section 71 and 3 Section 71 and Operational Quarter 1-4 NA
resources effectively and Treasury reports and Section 66 reports Section 66 reports Section 66 Section 66 reports Section 66 ) Section 66 reports | Section 66 reports Section 71 and 66 reports
and efficiently for submitted produced and reports submitted | submitted to Finance | reports submitted | submitted to submitted to Finance 1. Revenue Report
improved service submitted to Finance | to Finance Committee and to Finance Finance Committee and 2. Expenditure Report
delivery by 30 June Committee and Committee and treasury within 10 Committee and Committee and treasury within 10 3. Creditors Report
2022 treasury office within | treasury within w orking days after treasury within 10 | treasury within10 | working days after 4. Cash Coverage Ratio
10 working days after | 10 workingdays | the end each month w orking days w orking days after | the end each month Report
the end each month after the end after theend the end each 5. Procurement
each month eachmonth month Implementation Report
6.Proof of submission to
Committee Officer
Operational Operational Operational Operational
NA
BTO 4 To improve internal Updating of GRAP Number of GRAP 1 GRAP Compliant NA NA NA 1 GRAP Compliant Operational Quarter 1-3 NA
controls to efficiently Compliant municipal compliant assetregister | AssetRegister Asset Register NA
manage municipal Asset Register updated updated updated w ith Quarter 4

resources by 30 June
2022

additions and
disposals

Updated GRAP Compliant

assetregister

RO




NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6: GOVERNANCE AND POLICY
NATIONAL KPI: FINANCIAL VIABILITY EXPRESSED BY THE RATIOS
GENERAL KPI: THE PERCENTAGE OF HOUSEHOLDS EARNING LESS THAN R1100 PER MONTHWITH ACCESS TOFREE BASIC SERVICES
BACK TO BASICS PILLAR4: SOUND FINANCIAL MANAGEMENT
BUDGET AND TREASURY OFFICE 2021/2022 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022

IDP / STRATEGIC ADJUSTED PROJECT ADJUSTED KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT ADJUSTED ADJUSTED ADJUSTED ANNUAL PORTFOLIO OF REASONS FOR
SDBIP OBJECTIVES PERFORMANCE ANNUAL TARGET TARGET TARGET END OF Q2/ QUARTER 3 QUARTER 4 BUDGET EVIDENCE ADJUSTMENT IF
NO. INDICATOR MID-YEAR TARGET TARGET 1S ADJUSTED
ACTUAL &IF NOT ADJUSTED IN
PERFORMANCE QRLHIER S
Target A
BTO 5 To improve internal Conducting Stock Number of stock taking 2 stock taking NA 1 Achieved; 01 N/A 1 Operational Quarter 1&3 NA
controls to efficiently | taking conducted conducted Stock taking NA
manage municipal conducted Quarter 2&4
resources by 30 June Stock- taking register &
2022 recon
N/A
BTO 6 To procuregoods and | Development of the Number of procurement 1 Consolidated N/A N/A 1 2022/23 Draft 12022/2023 Operational Quarter 1-2 NA
services in amanner Procurement plan plans approved Procurement Plan consolidated procurement plan
that is fair, competitive approved by Council procurement plan approved by Council NA
for effective service submitted to Quarter 3
delivery by 30 June Council for noting Draft procurement plan
2022 Council Resolution
Quarter 4:
2022/2023 Signed
procurement plan, Council
Resolution
RO
Target Achieved;
BTO 7 To procure goods and | Development & Number of SCM reports | 4 Quarterly SCM 1 1 02 SCM quarterly | 1 1 Operational Quarter 1-4 NA
services in amanner submission of SCM submitted to Council reports submitted to reportwas 1.SCM Quarterly Report
that is fair, competitive | reports Council submitted to 2. Council Resolution
for effective service Council 3. Attendance Register
delivery by 30 June 4. Council Minutes
2022
Operational Operational Operational Operational
Target Achieved;
BTO 8 To manage municipal Adherence to Creditors | Percentage of creditors 100% of creditors 100% 100% 100% of creditors | 1009 100% Operational Quarter 1-4 NA
expenditure to Payment schedule paid w ithin 30 days of paid w ithin 30 days w ere paid w ithin Signed Creditors report
maximize financial submission of a valid of receiving invoice 30 days of
viability by 30 June invoice receiving the
2022 invoice
N/A
BTO 9 To improve good Producing Bi-Annual Number of financial 2 sets of financial 1 setof 2020/21 N/A 1 setof 2021-2022 | N/A Operational Quarter 1 NA
governance and Financial Statements statements prepared and | statements prepared | AFS Interim AFS Signed AFS, Proof of
accountability by submitted to Internal and submitted to submissionto IA&AG.
producing accurate Audit and Auditor Internal Auditand Quarter 3:
financial reports 30 General Auditor General Signed Interim Financial
June 2022 Statements
Quarter 2&4
NA
0 RO RO RO
Target Achieved;
BTO 10 To improve revenue Revenue collection. Percentage of revenue 70% of revenue 25% of revenue 50% of revenue 94% of revenue 60% of revenue 70% of revenue Operational Quarter 1-4 Target reduced from

management for
effective service
delivery and financial
viability by 30 June
2022

collected

collected

collected

collected

w as collected

collected

collected

Report on collection

75% to 70% collection
due current market
conditions and the
effects of COVID.
Department does not
forecast collecting
more revenue.




NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6: GOVERNANCE AND POLICY
NATIONAL KPI: FINANCIAL VIABILITY EXPRESSED BY THE RATIOS
GENERAL KPI: THE PERCENTAGE OF HOUSEHOLDS EARNING LESS THAN R1100 PER MONTHWITH ACCESS TOFREE BASIC SERVICES
BACK TO BASICS PILLAR4: SOUND FINANCIAL MANAGEMENT

BUDGET AND TREASURY OFFICE 2021/2022 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022

IDP / STRATEGIC ADJUSTED PROJECT | ADJUSTED KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT ADJUSTED ADJUSTED ADJUSTED ANNUAL PORTFOLIO OF REASONS FOR

SDBIP OBJECTIVES PERFORMANCE ANNUAL TARGET TARGET TARGET END OF Q2/ QUARTER 3 QUARTER 4 BUDGET EVIDENCE ADJUSTMENT IF

NO. INDICATOR MID-YEAR TARGET TARGET IS ADJUSTED

ACTUAL &IF NOT ADJUSTED IN
PERFORMANCE QRLHIER S
N/A

BTO 11 To improve revenue Implementation of the Number of Valuation roll 1 Supplementary N/A N/A N/A 1 R 223,608 Quarter 4: NA
management for Supplementary implemented Valuation roll Implementation report
effective service Valuation roll implemented Supplementary valuation
delivery and financial roll
viability by 30 June
2022

RO RO RO
NA

BTO 12 To improve service Updating of Indigent Number of indigent 1 Indigent Register NA NA 1 Draft 1 (Final ) R200,000 Quarter 1: PoE adjusted in Q4
delivery by providing register registers updated Updated NA fromfinal approved
basic needs by 30 Quarter 2: Indigent Register to
June 2022 Advertisement Final indigent register.

Quarter 3:

Draft Indigent register

Quarter 4:

Final Indigent Register
Target Not

BTO 13 | To improve service Provision of free basic | Number of indigent 1200 2000 2000 Achieved; 1292 | 640 640 R 2,067,996.51 Quarter 1-4 KPI is application
delivery by providing electricity (Indigent households provided people w ere FBE Report driven. There was a
basic needs by 30 support) to Indigent with FBE provided w ith decline in the amounts
June 2022 people FBE of applications

received.
R527 398.8
NA

BTO 14 To improve revenue Monitoring of Budget Percentage of OPEX 2% of Opex Budget NA NA 1% 2% Operational Quarter 3-4 NA
management for expenditure to enhance | Budget savedin line with | savedin line with Detailed Budget report
effective service service delivery Circular 82 of NT Circular 82 of NT
delivery and financial
viability by 30 June
2022

Target Achieved;

BTO15 To manage financial Development of Budget | Percentage of the 95% spending of 30% 50% 53 %of spending | NA 95% R803,000.00 Quarter 4 Target reduced from
resources effectively | and Treasury reports municipality's capital BTO Capital of BTO Capital Detailed Capital Budget 100% to 95% spending
and efficiently for monitor Capital budget actually spenton | Expenditure Expenditure report due to impact of
improved service Expenditure. capital projects identified COVID thereis a delay
delivery by 30 June for a particular financial in the implementation
2022 year in terms of the of projects

municipality's IDP

BTO16 To manage financial Management of Number of days/months | 4 months Cash/Cost | 4 months 4 months Cash/Cost | Target Achieved; | 4 months 4 months Cash/Cost | Operational Quarter 1-4 NA
resources effectively financialresources to for cash/costcoverage coverage ratio. Cash/Cost coverage ratio. 09 months Cash/Cost coverage ratio. Signed cash/cost coverage
and efficiently for ensure sustainability for coverage ratio. cash/cost coverage ratio. report

improved service
delivery by 30 June
2022

service delivery.




NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6: GOVERNANCE AND POLICY

NATIONAL KPI: FINANCIAL VIABILITY EXPRESSED BY THE RATIOS

GENERAL KPI: THE PERCENTAGE OF HOUSEHOLDS EARNING LESS THAN R1100 PER MONTHWITH ACCESS TOFREE BASIC SERVICES
BACK TO BASICS PILLAR4: SOUND FINANCIAL MANAGEMENT

BUDGET AND TREASURY OFFICE 2021/2022 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022

IDP / STRATEGIC ADJUSTED PROJECT | ADJUSTED KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT ADJUSTED ADJUSTED ADJUSTED ANNUAL PORTFOLIO OF REASONS FOR
SDBIP OBJECTIVES PERFORMANCE ANNUAL TARGET TARGET TARGET END OF Q2/ QUARTER 3 QUARTER 4 BUDGET EVIDENCE ADJUSTMENT IF
NO. INDICATOR MID-YEAR TARGET TARGET IS ADJUSTED
ACTUAL &IF NOT ADJUSTED IN
PERFORMANCE QRLHIER S
BTO17 To improve revenue Revenue Enhancement | Number of projects 1 New target New target NA NA 1 (Name of the New Project Quarter 4 KPI w as changed from
management for implemented to enhance Project) Detailed signed progress percentagetoa
effective service the municipal revenue reporton the number sothat the
delivery and financial implementation of projects | targetcould be
viability by 30 June indicating the amount of measurable.
2022 revenue received by the
municipality through these
projects
New indicator
BTO 18 To inculcate a culture Submission of Back to Number of C88 Back to 2 1 None NA 1 1 Operational Quarter 3-4 introduced across all
of good governance Basics Circular 88 Basics reports submitted 1.Circular 88 Back to departments to assist
compliance and Reports to the MM's office for Basics Report populated w ith the coordination
effective internal consolidation w ith finance information of backto basics
controls by 30 June 2.Proof of submission information.
2022
New indicator
BTO 19 To inculcate aculture Reducing UWF Percentage of AG 100% NA NA NA 50% 100% Operational Quarter 3-4 introduced to assist
of good governance Expenditure findings addressed on Detailed AG's Action Plan w ith the
compliance and UWF Expenditure Progress Report determination of AG
effective internal findings that need to
controls by 30 June be addressed.
2022




NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVEL OPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMANAND COMMUNITY DEVELOPMENT

GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S CAPITAL BUDGET ACTUALLY SPENT ON CAPITAL PROJECTS IDENTIFIED FOR A PARTICULA R FINANCIAL YEAR IN TERMS OF MUNICIPALITY'S INTEGRATED DEVELOPMENT PLAN

BACK TO BASICS PILLAR1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR3: GOOD GOVERNANCE
2021/22 REVISED SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER

IDP NO. STRATEGIC ADJUSTED ADJUSTED KEY
OBJECTIVE PROJECT PERFORMANCE INDICATOR

ADJUSTED ANNUAL
TARGET

QUARTER 1

QUARTER 2

ACHIEVED AT END
OF Q2/MID-YEAR
ACTUAL
PERFORMANCE

ADJUSTED
QUARTER 3
TARGET

ADJUSTED QUARTER
4 TARGET

ADJUSTED
ANNUAL BUDGET

PORTFOLIO
OF EVIDENCE

REASONS FOR
ADJUSTMENT
IF TARGET IS
ADJUSTED &
IF NOT
ADJUSTED IN
QUARTER 3 &
4

BUDGET
PROJECTIONS

BUDGET
PROJECTIONS

REVISED
BUDGET
PROJECTIONS

REVISED BUDGET
PROJECTIONS

OMM 1 2 IDP documents
developed and approved

by Council

To review and
develop a multi-
year strategic
plan that
responds to the
needs of the
community by 30
June 2022

Develop the 2022-
2026 IDP

Number of IDPs developed and
approved by Council

Develop IDP
Process Plan

Conduct 1 IDP
Roadshow

Target Achieved; the
IDP Process plan
was adopted by
Counciland 1 IDP
Roadshowwas
conducted.

1 Draft IDP
developed and
noted by
Council

1 Final IDP developed
and approved by Council

R405 000.00

Quarter 1:
Process Plan
Advert
Council
Resolution

Quarter 2:

Attendance
Register, IDP
Roadshow s
Minutes and
Agenda

Quarter 3:
Draft IDP
Council
Resolution
Proof of
Submission
and Advert

Quarter 4:

Final IDP
Advert
Council
Resolution and
Proof of
Submission
Attendance
registers and
Minutes of IDP
Roadshow s

R152 000.00

R94 587

OMM 2 Conduct
Performance
Assessments for
Section 54/56
managers by 30

June 2022

02 Performance 1
Assessments of Section
54/56 Managers
conducted (1 Formal & 1
Informal)

Number of Performance
Assessments conducted

Conducting
Performance
Assessments for
S54/56 Managers

1 Informal
Performance
Assessments
for Q1 of
2021/22

Target Not
Achieved; Annual
Performance
Assessments for
2020/21 are not yet
conducted.

1 (Formal)

1 (Informal)

Operational

Quarter 1:
Report for the
202021 PMS
Assessments
Attendance
Register
Council
Resolution

Quarter 2:

Report for the
Q1 PMS
Assessments
Attendance
Register

Quarter 3:

Mid-year
Performance
Report for
PMS
Assessments
& Attendance
Register
Council
Resolution

Quarter 4:




NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVEL OPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

HUMAN AND COMMUNITY DEVEL OPMENT
GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S CAPITAL BUDGET ACTUALLY SPENT ON CAPITAL PROJECTS IDENTIFIED FOR A PARTICULA R FINANCIAL YEAR IN TERMS OF MUNICIPALITY'S INTEGRATED DEVELOPMENT PLAN

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3:

BACK TO BASICS PILLAR1: PUTTING PEOPLE FIRST

BACK TO BASICS PILLAR3: GOOD GOVERNANCE
2021/22 REVISED SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER

IDP NO.

STRATEGIC
OBJECTIVE

ADJUSTED
PROJECT

ADJUSTED KEY

PERFORMANCE INDICATOR

ADJUSTED ANNUAL
TARGET

QUARTER 1

QUARTER 2

ACHIEVED AT END
OF Q2/MID-YEAR
ACTUAL
PERFORMANCE

ADJUSTED
QUARTER 3
TARGET

ADJUSTED QUARTER
4 TARGET

ADJUSTED
ANNUAL BUDGET

PORTFOLIO
OF EVIDENCE

REASONS FOR
ADJUSTMENT
IF TARGET IS
ADJUSTED &
IF NOT
ADJUSTED IN
QUARTER 3 &
4

Report for the
Q3 PMS
Assessments
Attendance
Register

0

OMM 3

Consolidate
performance
periodic reports
and submit to
council structures
by 30 June 2022

Submission of
SDBIP, Quarterly
Performance
Reports, Mid Y ear
Reports and Annual
Report (including
APR) to
Councilloversight
structures

Number of Performance Reports
presented to Council for

approval

Target Achieved; the
2020/21 APR was
submitted to AG and
Cogtaand the Q1
PMS report was
submitted to Council

Operational

Quarter 1
2020/2021
APR

Proof of
Submission to
AG & Cogta

Quarter 2
2021/2022
First Quarter
Performance
Report
Council
Resolution
Quarter 3
1.2021/2022
Q2 &Mid-year
Performance
Report
2.Council
Resolution
3.2020/21
Annual Report
4. 2020/21
Oversight
Report
5.Proof of
Submission to
COGTA, AG,
Treasury

Quarter 4
1.Third Quarter
2.Performance
Report

Council
Resolution

0

0

0

OMM 4

To inculcate a
culture of good
governance,
compliance and
effective internal
controls by 30
June 2022

Risk Management

Number of riskregisters

developed

Conduct 1 Risk
Assessmentw orkshop &
4 quarterly risk
management follow -ups

1 follow -up on
risk mitigation
plans

1 follow -up on
risk mitigation
plans

Target Achieved,1
Risk Assessment
was conducted
during the month of
May 2021 for
approval by the Risk
Committee,to be
monitored inthe
2021/2022 financial
year. Risk
Managementfollow
ups were conducted
on a Monthly basis.

1 follow -up on
risk mitigation
plans

1 riskassessment
w orkshop and 1 follow-up
on risk mitigation plans

Operational

Quarter 1
Updated risk
register
Summary
reporton
progress made
on risk
management

Quarter 2
Updated risk
register
Summary
reporton
progress made
on risk
management

Quarter 3
Updated risk
register
Summary
reporton
progress made

PoE in Quarter
4 adjusted
from 2020/21
risk register to
2022/2023

Risk Registers




NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVEL OPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMANAND COMMUNITY DEVELOPMENT

GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S CAPITAL BUDGET ACTUALLY SPENT ON CAPITAL PROJECTS IDENTIFIED FOR A PARTICULA R FINANCIAL YEAR IN TERMS OF MUNICIPALITY'S INTEGRATED DEVELOPMENT PLAN

BACK TO BASICS PILLAR1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR3: GOOD GOVERNANCE
2021/22 REVISED SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER

IDP NO. STRATEGIC ADJUSTED ADJUSTED KEY
OBJECTIVE PROJECT PERFORMANCE INDICATOR

ADJUSTED ANNUAL
TARGET

QUARTER 1

QUARTER 2

ACHIEVED AT END
OF Q2/MID-YEAR
ACTUAL
PERFORMANCE

ADJUSTED
QUARTER 3
TARGET

ADJUSTED QUARTER
4 TARGET

ADJUSTED
ANNUAL BUDGET

PORTFOLIO
OF EVIDENCE

REASONS FOR
ADJUSTMENT
IF TARGET IS
ADJUSTED &
IF NOT
ADJUSTED IN
QUARTER 3 &
4

on risk
management

Quarter 4
Attendance
register
2022/2023
Risk Registers
Agenda
Updated risk
register
Summary
reporton
progress made
on risk
management

OMM 5 To inculcate a
culture of good
governance,
compliance and
effective internal
controls by 30
June 2022

Carry-out Internal
Audits

Number of progress reportson
implementation of the internal
audit plan submitted to APAC

4 Quarterly progress
reports on
implementation of the
Internal audit plan.

Target achieved.

2 reports on A
status of
implementation were
submitted to APAC.

Operational

Quarter 1-4
Status of
implementation
of Internal
Audit Action
Plan

Minutes of
APAC
Attendance
register of
APAC

0

OMM 6 To inculcate a
culture of good
governance,
compliance and
effective internal
controls by 30
June 2022

Implementation of
the Anti-Fraud and
Anti- Corruption
strategy

Number of reports on the
Implementation of the Anti-fraud
and Anti- Corruption strategy

4 Quarterly reports on
implementation of the
Anti-Fraud and Anti-
Corruption strategy
submitted to Manco and
Risk Management
Committee

Target achieved

2 reports on anti-
fraud and anti-
corruption strategy
was submitted to
APAC

Operational

Quarter 1-4:

Report on the
implementation
of Anti-fraud
and corruption
strategy

Draft Minutes
of the Risk
Management
Committee
meeting
Agenda

Adjusted PoE
and added
draft minutes.

0

OMM 7 To encourage
participation of
the local
community in the
affairs of the
municipality by 30
June 2022

Coordinating
Combined quarterly
w ard committee
meetings

w ard committee meetings
coordinated

Number of combined quarterly 2 1 1

Target Not
Achieved; 01
combined Ward
Committee Meeting
was coordinated

R332,204

Quarter 1-
Annual
Schedule of
Meetings
approved by
Council
Agenda,
Minutes of the
Meeting
Attendance
Register
Cogta Ward
Committee
Functionality
Report
Quarter 4
1.Agenda
2.Minutes of
the meeting
3.Attendance
Register
4.Cogta Ward
Committee
Functionality
Report




NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVEL OPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3:

HUMAN AND COMMUNITY DEVEL OPMENT

GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S CAPITAL BUDGET ACTUALLY SPENT ON CAPITAL PROJECTS IDENTIFIED FOR A PARTICULA R FINANCIAL YEAR IN TERMS OF MUNICIPALITY'S INTEGRATED DEVELOPMENT PLAN
BACK TO BASICS PILLAR1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR3: GOOD GOVERNANCE

2021/22 REVISED SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER

IDP NO. STRATEGIC ADJUSTED ADJUSTED KEY ADJUSTED ANNUAL QUARTER 1 QUARTER 2 ACHIEVED AT END ADJUSTED ADJUSTED QUARTER ADJUSTED PORTFOLIO REASONS FOR
OBJECTIVE PROJECT PERFORMANCE INDICATOR TARGET OF Q2/MID-YEAR QUARTER 3 4 TARGET ANNUAL BUDGET OF EVIDENCE ADJUSTMENT
ACTUAL TARGET LEG?TEE f
PERFORMANCE (R
ADJUSTED IN
QUARTER 3 &
4
0
OMM 8 To encourage Publishing of Number of municipal 30 5 Target Achieved; 37 | 10 10 R419,238 Quarter 1-4 Target
participation of municipal programmes published in municipal Detailed adjusted from
the local programmes different media platforms programmes were signed reports 20 to 30 due
community in the through different published in different on municipal to initial target
affa!rs_ of_the media platforms media platforms programmes having been
municipality by 30 published in already
June 2022 different media achieved at
platforms mid-year.
R52,550 R46 250
OMM 9 To inculcate a Review of policies, Number of policies, strategies, 1 (PVS Policy) NA NA NA NA Review of 1 Audit Operational Quarter 1: Indicator
culture of good strategies, methodology &charters reviewed 4 Policies, 2 Strategies, 1Committee Charter, NA adjusted to
governance, charters& IA methodology & 2 1 Internal Audit Unit Quarter 2: include
compliance and methodology Charters review ed Charter, 1 1A NA methodology.
effective internal methodology, Quarter 3:
controls by 30 1 Anti-fraud and anti- NA
June 2022 corruption Strategy and Quarter 4:
1ERM Framew ork Council
1 PMS / Framew ork Resolution
Policy review ed Attendance
Register
Signed policies
0 RO 0
OMM To inculcate a Implementation of Percentage of audit findings 100% of 2020/2021 AG's NA NA NA 50% 100% Operational Quarter 1-2 NA
10 culture of good AG's action plan in resolved Audit findings resolved NA
governance responseto
compliance and 2019/2020 Audit Quarter 3-4
effective internal Report 1.Progress
controls by 30 Report on the
June 2022 implementation
of 2020/21
Audit Action
Pan
2.Draft APAC
minutes
3.Attendance
register of
APAC
OMM To inculcate a Submission of Back to | Number of Backto Basics reports | 4 quarterly backto basics 1 1 Target Achieved; 02 1 1 Operational Quarter 1- Target
11 culture of good Basics reports submitted to COGTA reports submitted to Back to Basics Quarter 4 adjusted to
governance COGTA submitted to Cogta align with
compliance and Progress MEMA
effective internal Reports on Circular 88.
controls by 30 June Back to Basics
2022 Proof of
Submission to
COGTA
0 0




NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVEL OPMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMANAND COMMUNITY DEVELOPMENT

GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S CAPITAL BUDGET ACTUALLY SPENT ON CAPITAL PROJECTS IDENTIFIED FOR A PARTICULA R FINANCIAL YEAR IN TERMS OF MUNICIPALITY'S INTEGRATED DEVELOPMENT PLAN
BACK TO BASICS PILLAR1: PUTTING PEOPLE FIRST

BACK TO BASICS PILLAR3: GOOD GOVERNANCE

2021/22 REVISED SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER

IDP NO. STRATEGIC ADJUSTED ADJUSTED KEY ADJUSTED ANNUAL QUARTER 1 QUARTER 2 ACHIEVED AT END ADJUSTED ADJUSTED QUARTER ADJUSTED PORTFOLIO REASONS FOR
OBJECTIVE PROJECT PERFORMANCE INDICATOR TARGET OF Q2/MID-YEAR QUARTER 3 4 TARGET ANNUAL BUDGET OF EVIDENCE ADJUSTMENT
ACTUAL TARGET LEG?TEE f
PERFORMANCE (R
ADJUSTED IN
QUARTER 3 &
4
OMM To inculcate a Capital budget Percentage of a municipality's 95% of a municipality's 25% 50% Target Not Achieved; 75% 95% R92,799,601 Quarter 1-4 NA
12 culture of good expenditure annual capital budget actually annual capital budget 29% of the Council
governance spenton capital projects actually spenton capital municipality's capital Resolution
compliance and projects budget w as actually noting the
effective internal spenton capital Quarterly
controls by 30 projects Expenditure
June 2022 Report
R27 138 009
OMM To improve projects Number of projects implemented 02: N/A 3% 0 NA 2 N/A Quarter 1-3 KPI was
13 revenue implemented to to enhance the municipal 1. Sale of Creighton sites NA changed from
management for enhance the revenue 2. Issuing of business Quarter 3-4 percentage to
effective service municipal revenue licenses Detailed a number so
delivery and signed that the target
financial viability progress report could be
by 30 June 2022 on the measurable.
implementation
of projects
indicating the
amount of
revenue
received by
the
municipality
through these
projects
0
DTPS01 Development of Number of Spatial Development 1 Spatial Development Inception Report Status Quo Target Achieved; the | 1 Draft SDF 1 Final SDF adopted by R200,000 Quarterl: NA
Spatial Framew orks developed Framew ork Developed Report inception reportas developed and Council Inception
Development well as the status noted by Report
Framew ork quo reports have Council Quarter 2:
been developed. Status Quo
Report
Quarter 3:
1. Draft SDF
2.Council

Resolution for
noting Draft
SDF

Quarter 4:
1.Final SDF
2.Council
resolution for
Adoption of
Final SDF




NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVEL OPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3:

HUMAN AND COMMUNITY DEVEL OPMENT

GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S CAPITAL BUDGET ACTUALLY SPENT ON CAPITAL PROJECTS IDENTIFIED FOR A PARTICULA R FINANCIAL YEAR IN TERMS OF MUNICIPALITY'S INTEGRATED DEVELOPMENT PLAN

BACK TO BASICS PILLAR1: PUTTING PEOPLE FIRST

BACK TO BASICS PILLAR3: GOOD GOVERNANCE
2021/22 REVISED SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER

IDP NO. STRATEGIC ADJUSTED ADJUSTED KEY ADJUSTED ANNUAL QUARTER 1 QUARTER 2 ACHIEVED AT END ADJUSTED ADJUSTED QUARTER ADJUSTED PORTFOLIO REASONS FOR
OBJECTIVE PROJECT PERFORMANCE INDICATOR TARGET OF Q2/MID-YEAR QUARTER 3 4 TARGET ANNUAL BUDGET OF EVIDENCE ADJUSTMENT
ACTUAL TARGET LEG?TEE f
PERFORMANCE (R
ADJUSTED IN
QUARTER 3 &
4
DTPS02 Bulw er Tow nship Number of Subdivision layout Submission of SPLUMA Procurement Revise the draft Target Achieved; the Development of Submission of SPLUMA R600,000 Quarterl: NA
Establishment Plans approved by the MPT application to MPT for Processes Subdivision Terms of reference final application to MPT for 1.Terms of
the approval of the Layout Plan have been subdivision the approval of the Sub Reference
Subdivision layout Plan developed, layout division layout Plan 2.Appointment
appointmentofthe Letter
; ; Quarter 2:
service provider (1) Revised
finalized andthe Draft
draft subdivision Subdivision
layout have been Layout
revised Quarter 3:
1. Final Sub
Division Layout
Quarter 4:
Record of
Decision from
MPT
R58 020,38
DTPS03 Creighton Precinct Number of Status Quo Reports 1 Status Quo Report Procurement Inception & Target not Achieved; | procurement Inception and Status Quo R300 000 Quarter 1: Target
Plan Status Quo developed developed Processes Status Quo the Terms of Processes Report 1.Terms of adjusted from
Report Report reference have been Reference 1 precinct plan
developed, 2. Appointment approved by
appointmentofthe I(_Q?Jnaerrter N g?;tﬂg";ﬁo
E’ﬁ;\ﬂgg dprr?:\?ee:lot 1. Inception report
- Report developed.
been finalized and 2.Status Quo Therewas a
the inception & Report delay in the
status quoreportare Quarter 3 appointment
not yet developed. 1.Appointment of a suitable
Letter service
provider.
Quarter 4:
1. Inception
Report
2. Status Quo
Report
0
DTPS04 Land Development Percentage of Land 100 % of Land 100 % of land 100 % of land Target Achieved, 100 % of land 100 % of land Operational Quarter 1: NA
Management Development Applications Development development development 100% of land development development applications Signed Land
processed within 60 days from Applications processed applications applications development applications processed within 60 days Development
closing date of comments or w ithin 60 days from processed within processed applications processed fromclosing date of Applications
confirmation that the application closing date of comments 60 days from w ithin 60 days received were w ithin 60 days comments or Register
is complete in line with SPLUMA or confirmation that the closing date of fromclosing s fromclosing confirmation that the Quarter 2:
S processed within 60 e ]
application is complete comments or date of d f losi date of application is complete Signed Land
and in line w ith SPLUMA confirmation that comments or ays from closing comments or Development
the application is confirmation date of comments confirmation Applications
complete that the that the Register
application is application is Quarter 3:
complete complete Signed Land
Development
Applications
Register
Quarter 4:
Signed Land
Development
Applications
Register




DTPS05

Approval of Building
Plans

Percentage of building plans
processed in line with NBR

100% of building plans
processed within 30/60
days of receiptin line
w ith NBR

building plans

processed within

30/60 days of
receipt

building plans
processed

w ithin 30/60
days of receipt

Target Achieved,
100% of building
plans received were
processed within
30/60 days of
receipt

building plans
processed

w ithin 30/60
days of receipt

building plans processed
w ithin 30/60 days of
receipt

Operational

Quarter 1:
Building Plans
Register with
actual date for
receiptand
approval

Quarter 2:
Building Plans
Register w ith
actual date for
receiptand
approval

Quarter 3:
Building Plans
Register with
actual date for
receiptand
approval

Quarter 4:
Building Plans
Register w ith
actual date for
receiptand
approval




NATIONAL KPA 3: LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH

GENERAL KPI:

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: REVISED 2021/22 SDBIP/OPERATIONAL PLAN

THE NUMBER OF JOBS CREATED THROUGH MUNICIPALITY'S LOCAL ECONOMIC DEVELOPMENT INITIATIVES INCLUDING CAPITAL PROJECTS.

IDP / STRATEGIC PROJECT KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END OF ADJUSTED QUARTER 3 ADJUSTED QUARTER 4 REVISED PORTFOLIO OF REASONS FOR ADJUSTMENT IF
SDBIP OBJECTIVES PERFORMANCE ANNUAL Q2/ MID-YEAR ACTUAL ANNUAL EVIDENCE TARGET ISADJUSTED & IF NOT
NO. INDICATOR TARGET PERRFORMANCE BUDGET ADJUSTED IN QUARTER 3& 4
BUDGET BUDGET BUDGET PROJECTIONS BUDGET PROJECTIONS
PROJECTIONS PROJECTIONS
Css1 To Ensure Conduct Number of areas 4 (Underberg NA NA NA NA 4 NIL Quarter 4 - dated NA
Improved and Firebreaks in w here firebreaks Low cost photos
integrated fire high risk are conducted housing,
Institutional areas Himeville
Capacity and Tow nship,
Reponses to Next to Bulw er
Disaster Art Centre and
Incidents Or Areanextto
Disasters by 30 Creighton
June 2022 Pound)
NIL NIL R20,000 NIL
CSS 2 To Ensure Conduct Number of Disaster | 4 1 1 Target achieved; 02 1 1 R 20,000 Q1-14 NA
Improved and Disaster Management DMACSF w ere conducted. .Dated Photos,
integrated Management Advisory and 2.Register and
Institutional and Advisory and Community Safety 3.Signed Minutes
Integrated Community Forums Held
Capacity and Safety Forum
Reponses to
Disaster
Incidents Or
Disasters by 30
June 2022
R 4, 890.00 R 7,500 R 7,500
CSS 3 To Ensure Review of the Number of Disaster 1 N/A Updating of the NA 1 Draft Disaster Management 1 (Final Disaster Nil Quarter 3 NA
Improved and Disaster Management Disaster Sector Plan signed by the Management Sector Plan) 1.2Disaster
integrated Management Sector Plans Management Municipal Manager and Management
Institutional Sector Plan Review ed Sector Plan Submitted to Council Sector Pan
Capacity and Signed by the MM
Reponses to and 2. Council
Disaster Resolution
Incidents Or
Disasters by 30
June 2022 Quarter 4
1.Final Disaster
Management
Sector Plan and
2.Council
Resolution
NIL NIL NIL
CSS 4 To Ensure Procurement Number of Disaster 1 (Disaster Development of NA Target Achieved; a Development of Specification NA R 330,000 Quarter 1 NA
Improved and of Disaster Relief Material Relief kit) Specification specificationwas developed | g delivery Delivery note
integrated Relief Procured and delivery and Disaster relief material
Institutional Material was delivered.
Capacity and Quarter 3
Reponses to Delivery Note
Disaster
Incidents Or
Disasters by 30
June 2022
R 29, 850.00
CSS 5 To Ensure Conduct Number of 4 Integrated 2 Covid-19 2 Covid-19 Target achieved 5 2 ICS Awareness Campaigns 2 NIL Quarter 1-4 NA
Improved and Integrated Integrated Community Aw areness Aw areness Covid 1.9 Aw areness Signed close out
integrated Community Community Safety Safety& 4 Campaigns Campaigns Campaigns w ere conducted. reports
Institutional Safety and and Covid-19 COVID 19
Capacity and Covid- 19 Aw areness Aw areness 2.Photos
Reponses to Aw areness Campaigns Campaigns
Disaster Campaigns Conducted
Incidents Or
Disasters by 30
June 2022
NIL NIL R0.00 NIL NIL




NATIONAL KPA 3: LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH

GENERAL KPI:

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: REVISED 2021/22 SDBIP/OPERATIONAL PLAN

THE NUMBER OF JOBS CREATED THROUGH MUNICIPALITY'S LOCAL ECONOMIC DEVELOPMENT INITIATIVES INCLUDING CAPITAL PROJECTS.

IDP / STRATEGIC PROJECT KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END OF ADJUSTED QUARTER 3 ADJUSTED QUARTER 4 REVISED PORTFOLIO OF REASONS FOR ADJUSTMENT IF
SDBIP OBJECTIVES PERFORMANCE ANNUAL Q2/ MID-YEAR ACTUAL ANNUAL EVIDENCE TARGET IS ADJUSTED & IF NOT
NO. INDICATOR TARGET PERRFORMANCE BUDGET ADJUSTED IN QUARTER 3& 4
CSS 6 To Ensure Procurement Number of 38 Procurement NA I%rrigt(:\t'nagcggxgdétors ?:?e NA NA R 200,000 Quarter 1 NA
Improved and and Lightning and Installation ightni du w
integrated Installation of Conductors of 38 lightning procured and installed. 1.Dat§d Photos,
Institutional Lightning Procured and conductors 2. Delivery Note
Capacity and Conductors Installed 3.Reg!syer_ of
Reponses to beneficiaries
Disaster
Incidents Or
Disasters by
June 2022
CSS 7 To Ensure Conduct Fire Number of Fire 80 20 x Fire Safety 20 x Fire Safety Target achieved; 41 | 20 20 0 Quarter 1-4 NA
Improved and Safety Inspections Inspections Inspections Fire Safety Inspections w ere 1.Copies of issued
integrated Inspections Conducted conducted Conducted cbmpliance letters
Institutional and
Capacity and )
Reponses to 2. Opr_'npllan(_:e
Disaster Certificates issued
Incidents Or
Disasters by 30
June 2022
R 0. 00
CSS 8 To Ensure Sanitization Number of Public 5 (Taxi Ranks 5 Taxi Ranks 5 Taxi Ranks and Target achieved; 10 5 Taxi Ranks and 5 Public 5 Taxi Ranks and 5 Public R 150,000 Quarter 1-4 NA
Improved and of Public Buildings and & 20 Public and 5 Public 5 Public Buildings Taxi Ranks Sanitized and 10 | gyijgings Buildings 1.Dated Photos
integrated Buildings and Public Transport Buildings) Buildings Public Buildings sanitized '_
Institutional Public Facilities sanitized 2. signed Reports
Capacity and Transport
Reponses to Facilities
Disaster
Incidents Or
Disasters by 30
June 2022
R 75,000 R 75,000 R 75,000 R 75,000
R 56, 214.20
CSS 9 To ensure Conduct Number of Library 16 4 4 Target achieved, 8 4 4 R 110,000 Quarter 1-4 NA
improvement of Library Outreach Library Outreach Programs 1. School Register
literacy levels Outreach Programmes w ere Conducted sign edby the
and encourage Programmes Conducted Principal on behalf
culture of of schoolin
reading by 30
June 2022 2. Attendance and

Dated Photos




NATIONAL KPA 3: LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH

GENERAL KPI: THE NUMBER OF JOBS CREATED THROUGH MUNICIPALITY'S LOCAL ECONOMIC DEVELOPMENT INITIATIVES INCLUDING CAPITAL PROJECTS.

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: REVISED 2021/22 SDBIP/OPERATIONAL PLAN

IDP / STRATEGIC PROJECT KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END OF ADJUSTED QUARTER 3 ADJUSTED QUARTER 4 REVISED PORTFOLIO OF REASONS FOR ADJUSTMENT IF
SDBIP OBJECTIVES PERFORMANCE ANNUAL Q2/ MID-YEAR ACTUAL ANNUAL EVIDENCE TARGET IS ADJUSTED & IF NOT
NO. INDICATOR TARGET PERRFORMANCE BUDGET ADJUSTED IN QUARTER 3& 4
CSS To ensure Conduct Number of 8 2 x Computer 2 x Computer I;rrgst Secrhlt?;ilqr;]g clas65es 2 2 0 Quarter 1-4 NA
10 improvement of Basic Computer Trainings Trainings Trainings classes u ni ;

literacy levels Computer classes conducted classes and and handover of w ere conducted and hand- ﬁ;%%\sl;errgfor

and encourage Training for communities handover Certificate over of certificates to Certificates

culture of classes for certificates participants 2 Dated Photos

reading by 30 communities '

June 2022

R 0. 00

CSS To ensure Conduct Number of Multi- 10 2 X Multi- 4 x Multi- Target achieved; 6 |2 2 0 Quarter 1-4 NA
11 improved Multi- stakeholder Road stakeholder stakeholder Muiti-stakeholder 1 Dated Photos

community stakeholder Blocks Held Roadblock Roadblocks Roadblocks w ere conducted 2.Copy of list for

safety, road Road Blocks vehicles stopped,

safety and 3.Register for multi

reduce crime stakeholder

through officials

integrated

stakeholder

coordination

and aw areness

by30 June

2022

R 0. 00

CSs To promote Sports, Arts Number of Sport 10 Jockeys, Training of 10 Training of 10 Target achieved; 21 Jockeys | 1 Trajning of 30 Youth on 1.Training of 30 Youthon R994 000 Quarter 1-4 NA
12 development and Culture Coaches, Artists , 20 Coaches jockeys sport Coaches weretrained and25 Sport | pyriying skills. Driving skills. 1.Signed closeout

through SMME Training, Jockeys and Youth trained, (Chess, Netball, Coaches ( Chess, Netball, 2. Training of 10 sportcoaches | 2. Training of 10 sport réports 2

development, Training of Trained on Driving 12 Artists , Soccer, Athletics) Soccer and athletics) w ere coaches Attendance

Arts, Culture, youthon Skills 20 crafters trained Registers

Sports and driving skills 30 Youth

Recreation by trained on

30 June 2022 driving skills

R80,000 R50,400 R250,000

CSS To promote Coordination Number of Sports, 7 1.Dr. NDZ 1. Bongumusa Target achieved; 03sports, | 7 sazj Langatraining 1. Youth games, 2. Mayoral R 673,515 Quarter 1-4 Q4 Target changed to include
13 youth and Arts and Culture Horse Racing Marathon. arts and culture competitions | \arathon Cup and 3. Willy 1.Closeout reports Crafter’s exhibition.

development Facilitation of Competitions 2. Sani stagger w ere coordinated. Mtolo cross Country T

though SMME Sports, arts Coordinated Marathon 4. Crafter's exhibition 2. Signed

development, and Culture attendance

Arts, Culture, Competition register

Sports and

Recreation by
30 June 2022

R88300.00




NATIONAL KPA 3: LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH

GENERAL KPI:

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: REVISED 2021/22 SDBIP/OPERATIONAL PLAN

THE NUMBER OF JOBS CREATED THROUGH MUNICIPALITY'S LOCAL ECONOMIC DEVELOPMENT INITIATIVES INCLUDING CAPITAL PROJECTS.

IDP / STRATEGIC PROJECT KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END OF ADJUSTED QUARTER 3 ADJUSTED QUARTER 4 REVISED PORTFOLIO OF REASONS FOR ADJUSTMENT IF
SDBIP OBJECTIVES PERFORMANCE ANNUAL Q2/ MID-YEAR ACTUAL ANNUAL EVIDENCE TARGET ISADJUSTED & IF NOT
NO. INDICATOR TARGET PERRFORMANCE BUDGET ADJUSTED IN QUARTER 3& 4
CSS To coordinate Coordination Number of Special 10 Forums 1. Gender 1. Children’s Target achieved; 10 special | 1 children’s forum. 1. Gender Forum.  2.0SS 0 Quarter 1-4 Q4 Target changed to include
14 and ensure of Forums groups forums coordinated in forum. 2. forum. 2. groups forums w ere 2. Gender forum. LAC. 3. 0SS LTT. 1.Attendance senior citizens and disability
sustainable coordinated 2021/22 Senior citizen’s Gender forum. coordinated 3. 0SS LAC. 4.0SS 4. Youth Council. 5. LRC Registers forum.
partnerships Financial Year forum. 3. OSS LTT. LTT. 5. Youth (CWP). 6. Artsand 2. signed reports
through various 1.Gender 3. Disability 4. 0SS LAC. Council. 6. LRC (CWP). Culture forum.
structures by Forum forum. 4, 5. Youth Council. 7. Arts and Culture. 7. Sport Federation
30 June 2022 (Women& OSS LAC. 6. LRC CWP). 8. Sports Federation 8. Senior citizens forum.
Men) 5. 0SS LTT. 7. Arts and 9. Disability Forum.
2.Children's 6. Youth Culture. 8.
Forum Council. Sports Federation
3.Senior 7. LRC ( CWP)
Citizen's 8. Arts and
Forum culture. 9.
4 Disability Sports
Forum Federation
5.Local Aids
Forum
6.Arts and
Culture Forum
7.Sports
Federation
8.Youth
Council.
9.0SS Local
Task Team.
10. LRC
(CwP)
NIL NIL 0 NIL NIL
CSS To promote a Coordination Number of events 16 1. Commemoration Target not achieved; 08 1. Human Rights Day, Commemoration of 1. Youth R2 111 043.50 Quarter 1-4 Target increased from15to 16
15 healthy lifestyle of events coordinated(on Commemoratio of events were coordinatedon | 5 g gay. 3. Back to day, 2. Child Protection 1.Signed Close- events due to a new
and self- commemoration) n of Nelson 1. Senior citizens commemoration School and. 4. Week Programme out Report programme being introduced
sustainability for Mandela Day. day 2 Matric aw ards 3.Career Exhibition q in Q4.
Youth, Children 2. Men's day, Disabilty day, 3. 4.African Child Day 2 Arendance
,Women Senior 3. Women's 16 Days of egisters
Citizens and day, 4.Youth activism,
Disabled Camp 4. World Aids day.
Persons 5. Career
through events, Exhibition,
aw areness
campaigns and
competitions by
30 June 2022
R920,990 RA466 053.50 R334 920 RA444,000 280,000
CSS To promote and Training and Number of training 12 4: 4: Ii?ﬁﬁ;ngrto%ﬂﬁ%? ?(E)Br 2: 2: R1 460000 Quarter 1-4 Annual target reduced from14
|| e men | Py Lranbgon | L Tamgon | Ererond Brerresawere | 5 Taning on Tender L Wodas T e O bl
) ' ' ender Construction conducted. Document Compilation. 2. Food Preparation 9 ng
Development t of Emerging various skills for Document Safety File 2. Food Preparation Training Training. Shots of the w as incorrectly recorded.
through Enterprises: Emerging Compilation. Compliance meeting if virtual.
capacity in the Enterprises Training. 2. Signed
building, Agriculture, 2. New venture ; Closeout Report
forming of Block crea'tlon 3. 2. On!lne N
partnerships, Manufacturin Tourism Marketing Training
co-operatives g, Fashion Destination for SMME's
supportw ith Design, Ambaggadorshl 3. Horrlestay§ _
Materials and Informal p Training 4. Brandl_ng Tral_nlng.
Equipment by Trade and Food 4. Basic Sewing
30 June 2022 Tourism And Preparation Training
Support Training 5. Food _
Youth Pre_paratlon
Projects Training

R203,600.00




NATIONAL KPA 3: LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH

GENERAL KPI:

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: REVISED 2021/22 SDBIP/OPERATIONAL PLAN

THE NUMBER OF JOBS CREATED THROUGH MUNICIPALITY'S LOCAL ECONOMIC DEVELOPMENT INITIATIVES INCLUDING CAPITAL PROJECTS.

IDP / STRATEGIC PROJECT KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END OF ADJUSTED QUARTER 3 ADJUSTED QUARTER 4 REVISED PORTFOLIO OF REASONS FOR ADJUSTMENT IF
SDBIP OBJECTIVES PERFORMANCE ANNUAL Q2/ MID-YEAR ACTUAL ANNUAL EVIDENCE TARGET ISADJUSTED & IF NOT
NO. INDICATOR TARGET PERRFORMANCE BUDGET ADJUSTED IN QUARTER 3& 4
CSS To promote and Material and Number of SMMEs 30 1. Evaluation of Submission of 20 Target achieved; 20 Submission of 10 requisitions report on delivered material/ R1,384,972 Quarter 1: NA
17 support Local Equipment and Coops requests. 2. requisitions to requisitions w ere submitted | 1 SCM for procurement equipment 1.Report on
Economic Supportto supported w ith Submission of SCM for to SCM for procurement Evaluation of
Development Emerging material and recommended procurement requests and 2.
through Enterprises: equipment projects tothe attendance
capacity Coops, Council register
building, Crafters, &
forming of SMMEs. Quarter 2-3
partnerships, 1.proc_)f qf
co-operatives submission of
supportw ith requests to SCM
Materials and Quarter 4-
Equipment by 1.Delivery Note
30 June 2022 2.beneficiaries
register
NIL R984 972 00
CSS To promote and Coordination Number of LED and | 4 LED Forum 1 x LED Forum 1 x LED Forum Target achieved; 02LED & | 7 pp g (Tourism 1x LED Forum meeting R15000 Quarter 1-2 Quarterly target adjusted to
18 support Local of LED and Tourism & 4 Meeting. Meeting. 02 Tourismforummeetings | Forym Meeting) 1x Tourism Forum meeting 1.Attendance align with annualtarget.
Economic Tourism Stakeholder Tourism 1 x Tourism 1 x Tourism w ere conducted Registers,
Development Structures or Forums Forums Forum Meeting Forum Meeting 2.Signed Minutes
and Tourism Stakeholders Coordinated of the meetings
through
capacity
building,
forming of
sustainable
partnerships by
30 June 2022
0
CSSs To promote and Host a Local Number of LED, 1LED, N/A N/A NA 1 N/A R401 000 Quarter 3- NA
19 support Local Economic Tourism and Tourism and 1.Attendance
Economic Development Investment Summit Investment Registers,
Development and Tourism Held Summit to be 2.Resolutions
through Summit held by 31
capacity March 2022
building,
forming of
partnerships,
co-operatives
supportw ith
Materials and
Equipment by
30 June 2022
R401,000
CSs To ensure Review ed Number of LED, 1 Draft LED, N/A NA NA Submission of a draft Submission of a draft 0 Quarter 3- Annualtarget adjusted to draft
20 improved LED, Tourism Tourism and Tourism & Review ed LED , Tourism and Review ed LED , Tourism 1. Copy of a instead of final because
institutional and investment strategy Investment Investment strategy to Council and Investment strategy signed Draft department does not foresee
capacity investment review ed strategy Review ed LED & developing afinal draft LED
through the strategy Tourism and Strategy this financial year.
review of LED Investment
strategy by 30 strategy.
June 2022 Quarter 4:
1.Copy of a signed
Draft Review ed
LED, Tourismand
Investment
strategy.
NIL NIL NIL NIL
CSS To develop, Provide Number of tourism 4 1x Tourism 1xTourism The target was not 2 1 R240 000 Quarter 1-4 NA
21 transformand supportto aw areness aw areness ( Aw areness achieved, 01 The Tourism 1. Attendance
promote community campaigns Duzi to Sani awareness campaignwas Register
tourism through tourism conducted Media Hosting) conducted.
engagement of organizations 2. Report
local and 3.photos
communities in individuals.
the tourism
value chain by
30 June 2022
R20,000 R20,000




NATIONAL KPA 3: LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH

GENERAL KPI: THE NUMBER OF JOBS CREATED THROUGH MUNICIPALITY'S LOCAL ECONOMIC DEVELOPMENT INITIATIVES INCLUDING CAPITAL PROJECTS.

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: REVISED 2021/22 SDBIP/OPERATIONAL PLAN

IDP / STRATEGIC PROJECT KEY ADJUSTED QUARTER 1 QUARTER 2 ACHIEVED AT END OF ADJUSTED QUARTER 3 ADJUSTED QUARTER 4 REVISED PORTFOLIO OF REASONS FOR ADJUSTMENT IF
SDBIP OBJECTIVES PERFORMANCE ANNUAL Q2/ MID-YEAR ACTUAL ANNUAL EVIDENCE TARGET IS ADJUSTED & IF NOT
NO. INDICATOR TARGET PERRFORMANCE BUDGET ADJUSTED IN QUARTER 3& 4
CSS To promote Conduct Number of 4 1 1 Target achieved; 02 1 1 R30,000 Q1-Q4-Signed NA
22 Bulw er CSC to aw areness aw areness aw areness campaigns to report and
increase its campaigns campaigns promote the Bulw er CSC attendance
functionality by for Bulw er conducted to w ere conducted Register
30 June 2022 CsC promote Bulw er
CSC
CSS To improve Submission Number of Backto 4 1 1 Target Achieved, 02 Backto | 1 0 Quarter 1-Quarter NA
23 organizational of Back to Basics reports basics reportwasnot 4
performance for Basics submitted to Office submitted to the MMs Office
effective service reports of the MM Progress Reports
delivery by 30 on Back to Basics
June 2022 Proof of
Submission to
MMs office
NIL NIL
CSS To improve Revenue Number of projects 1 NA 3% Target Not Achieved; 0% NA 1(Name of the Project) 0 Quarter 1-3 KP! w as changed from
24 revenue Enhancement implemented to was contributed through NA percentage to a number so
management enhance the revenue enhancement Quarter 2& 4 that the target could be
for effective municipal revenue strategy. Detailed signed measurable.
service delivery progress reporton
and financial the
viability by 30 implementation of
June 2022 projects indicating
the amount of
revenue received
by the municipality
through these
projects
css To inculcate a Capital Percentage of the 100% 25% 50% Target not achieved, 05% of | 750, 100% R92 799 601 Quarter 1-4 NA
25 culture of good budget department's CSS budget w asspenton Detailed Capital
governance expenditure annual capital capital projects Budget report
compliance and budget actually
effective spenton capital
internal controls projects
by 30 June
2022
CSs To inculcate a Reducing Percentage of AG 100% NA NA NA 50% 100% Operational Quarter 3-4 New indicator introduced to
26 culture of good UWF findings addressed Detailed AG's assistw ith the determination of
governance Expenditure on UWF Action Plan AGfindings that need to be
compliance and Expenditure Progress Report addressed.
effective
internal controls
by 30 June
2022




Certificate

PWBS To improve Construction Number of 15 km's 3km 6km Target not Achieved; 7km 8km R 5,568,657 Quarter 1-3: Reasons for adjustment: targets for Q3
1 access to of New kilometers of 0 km of gravel roads &4 wereincreased to cater for delay in
roads Gravel Roads gravelroads was constructed Signed Detailed Progress w orks done in the first half of the year.
infrastructure constructed however the site Report of all activities done in
by 30 June establishmenthas each project
2022 beendone by the .
. . Quarter 4:
appc_)lnted semvice 1.Signed internal and External
provider. Practical Completion
certificates
2. Listing of access roads
completed
3. Summarized reportw ith
calculations reflecting actual
performance
R329532.80 R3,568,657
PWBS To improve Roads Storm Number of 100meters 25m 25m Target Achieved; 25m 25m R 1,500,000 Quarter 1- 3: Signed Detailed NA
2 roads storm Water meters of roads 50m of roads storm- Progress Report of all
w ater control installation stormw ater water were installed activities done in project
infrastructure installed under Creighton
by 30 June Quarter 4
2022 Asphaltphase 6. Signed Practical Completion




PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT

NATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
OUTCOME 9 : IMPROVED ACCESS TO BASIC SERVICES

GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services

Percentage of the municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of the municipality's IDP
BACK TO BASICS PILLAR 4: Delivering Basic Services

PUBLIC WORKS AND BASIC SERVICES DEPARTMENT REVISED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

IDP / STRATEGIC PROJECT KEY ANNUAL QUARTER 1 QUARTER 2 ACHIEVED AT END QUARTER 3 QUARTER 4 ANNUAL PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF TARGET
SDBIP OBJECTIVES PERFORMANCE TARGET OF Q2/MID-YEAR BUDGET IS ADJUSTED. |IF NOT ADJUSTED,
NO. INDICATOR ACTUAL QUARTER 3 AND 4 IS UNCHANGED.
PERFORMANCE
PWBS | Toimprove Construction Number of 0,83km N/A appointment Target notachieved; | NA 0,83km R 4,917,600 Quarter 1: Reasons for adjustments: There was a
3 accessto of Asphalt kilometers of of 3 service 01 service provider NA delay in the appointment of 2 service
roads roads roads surfaced providers has been appointed Quarter 2: providers for this project. This required
infrastructure w ith asphalt for the construction of Appointment letters the annual target to be reduced due to
by 30 June Creighton asphalt Quarter 3 that the other 2 service providers will
2022 . NA only be appointed by April.
and the service Quarter 4:
pr0\/|_der is currenty 1.Signed internal and External
on site. Practical Completion
certificates
2. Listing of access roads
completed
3. Summarised reportw ith
calculations reflecting actual
performance
R1,851,810.55
PWBS To improve Gravel Roads Number of 38km 2km 2km Target Achieved; 2km 32km R Quarter 1-4 Reasons for adjustments: Department
4 access to Maintenance kilometers of 13.758 km of gravel 11,500,000 1.Detailed Progress Report of decided to increase the target due to
roads gravelroads roads has been all activities donein each having already achieved the initial target
infrastructure maintained maintained. project of 8km at Mid-year.
by 30 June 2.Job cards for internal
2022 maintenance w ith signatures
of all parties concerned
3.Signed internal and External
Practical Completion
certificates
4. Listing of access roads
completed
5. Summarized reportw ith
calculations supporting actual
performance
PWBS To improve Construction Number of 3 N/A N/A N/A 1 2 R Quarter 1: NA
5 accessto of Community community halls 17,099,239 NA
buildings and halls 1) constructed Quarter 2:
recreational Underberg NA
facilities by 30 Hall Quarter 3: Signed Practical
June 2022 2) Cabazi Completion Certificate
Hall 3) Quarter 4
Ndodeni Hall Signed Practical Completion
Certificate
0
PWBS To improve Construction Number of 1 (Creighton N/A N/A N/A NA 1 R 8,000,000 Quarter 1: (Reasons for adjustments: the projectis
6 accessto of Creighton Phases Sports-field NA located in anurban area hence the
buildings and Sports-field constructed for Phase 1) Quarter 2: projects had to be changed froman
recreational (Phase 1) Creighton Sports NA ordinary sport-field to a multi-purpose
facilities by 30 1. Fencing field Quarter 3: center it is now going to be a multi-year
June 2022 2. Platform N/A projects w hich is going to be done over a
3. Change Quarter 4 3 year period)
Rooms Signed Practical Completion

Certificate




PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT

NATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
OUTCOME 9 : IMPROVED ACCESS TO BASIC SERVICES

GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services

Percentage of the municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of the municipality's IDP
BACK TO BASICS PILLAR 4: Delivering Basic Services

PUBLIC WORKS AND BASIC SERVICES DEPARTMENT REVISED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

IDP / STRATEGIC PROJECT KEY ANNUAL QUARTER 1 QUARTER 2 ACHIEVED AT END QUARTER 3 QUARTER 4 ANNUAL PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF TARGET
SDBIP OBJECTIVES PERFORMANCE TARGET OF Q2/MID-YEAR BUDGET IS ADJUSTED. |IF NOT ADJUSTED,
NO. INDICATOR ACTUAL QUARTER 3 AND 4 IS UNCHANGED.
PERFORMANCE
PWBS To improve Construction Number of 2 NA NA N/A 2 N/A R 3,508,000 Quarter 1: NA
7 accessto of Créches Creches N/A
buildings and 1) Sopholile constructed Quarter 2:
recreational 2) Lubovana N/A
facilities by 30 Quarter 3:
June 2022 Signed Practical Completion
Certificate
Quarter 4
N/A
0
PWBS To improve Construction Number of 1(Himeville N/A N/A N/A N/A 1 R 3,500,000 Quarter 1: Reasons for adjustments: Rezoning
8 access to of Business phases Business NA delays due to land-ow nership and
buildings and Hub/Hives constructed on Hive Phase Quarter 2: objections fromstakeholders. This is a
recreational Phase 1 Himeville 1) NA multi-year projectto be done over a
facilities by Business Hives Quarter 3: period of three years
30 June 2022 NA
Quarter 4
Detailed progress report
listing all activities done
PWBS To improve Construction Number of 1.Fencing NA NA NA NA 1.Fencing R7 000 000 Quarter 1: PoE for Quarter 4 w as changedfroma
9 accessto of Disaster phases 2. 2. Foundations NA signed practical completion certificate to
buildings and Centre Phase constructed for Foundations ) a detailed progress report listing all
recreational 1: disaster center Quarter 2: activities done.
facilities by NA
30 June 2022 1 Fencing Quarter 3
2 NA
Foundations Quarter 4:
Detailed progress report listing
all activities done
R0.00
PWBS To improve Maintenance Number of 4 N/A N/A NA 4 N/A R 1,052,000 Quarter 1: NA
10 accessto of Community community NA
buildings and Assets assets Quarter 2:
recreational 1) Mahw aga maintained NA
facilities by Hall Quarter 3
30 June 2022 2)Mw aneni 1. Signed internal and External
Hall Practical Completion
3)Engudw ini certificates
Hall 2. Listing of Communtiy
4) Assets maintained
Mangw aneni Quarter 4:
Hall N/A




PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT

NATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
OUTCOME 9 : IMPROVED ACCESS TO BASIC SERVICES

GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services

Percentage of the municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of the municipality's IDP
BACK TO BASICS PILLAR 4: Delivering Basic Services

PUBLIC WORKS AND BASIC SERVICES DEPARTMENT REVISED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

IDP / STRATEGIC PROJECT KEY ANNUAL QUARTER 1 QUARTER 2 ACHIEVED AT END QUARTER 3 QUARTER 4 ANNUAL PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF TARGET
SDBIP OBJECTIVES PERFORMANCE TARGET OF Q2/MID-YEAR BUDGET ISADJUSTED. IF NOT ADJUSTED,
NO. INDICATOR ACTUAL QUARTER 3 AND 4 IS UNCHANGED.
PERFORMANCE
0
PWBS To improve Maintenance Number of 1 NA N/A NA 1 N/A R 300,000 Quarter 1: NA
11 accessto of Municipal municipal NA
buildings and Buildings buildings Quarter 2:
recreational 1) Creighton maintained NA
facilities by 30 Main Office Quarter 3
June 2022 Signed Practical Completion
Certificates
Quarter 4:
NA
0
PWBS To improve Construction Number of Bus 8 Bus appointment 4 Target Achieved; 4 N/A R 500,000 Quarter 1: NA
12 access to of Bus Shelters Shelters of 1 service Achieved, 08 bus Appointment letter
buildings and shelters constructed constructed provider shelters were Quarter 2:
recreational by 30 June constructed Progress report
facilities by 30 2022 Quarter 3:
June 2022 1. Signed internal and External
Practical Completion
certificates
2. Listing of Bus Shelters
constructed
Quarter 4 N/A
R692,800.00
PWBS To improve Household Number of 945 50 500 Target Not Achieved; | 395 945 R Quarter 1: NA
13 accessto Blectrification households 0 households were 12,720,000 Signed Practical Completion
electricity by connected to grid connected to Certificate
30 June electricity electricity grid Quarter 2:
2022 however detailed Sign'e'd Practical Completion
designs have been Certificate
submitted for Quarter 3:
approvalto Eskom. NA
Quarter 4
1.Signed Internal and External
Practical Completion
Certificate
2. Listing of all households
connected to grid electricity
perward
3. Summarised report w ith
calculations supporting actual
performance
0
PWBS | Toimprove Solid Waste Number of 1397 1718 1718 Targetachieved,1718 | 1397 1397 Operational Quarter 1-4 Reasons for adjustment: Targetw as
14 access to Management Households w ith households were 1.Waste Collection 2.Quartely reduced to 1397 because the figure of
solid w aste accessto solid provided with solid Reports to PWBS Committee. 1718 w as forall biling services including
management w aste removal waste removal. 3.Billing Register. rental services. 1397 reflects for solid
services by 4. Billing Statements per w aste removal only.
30 June household
2022




PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT

NATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
OUTCOME 9 : IMPROVED ACCESS TO BASIC SERVICES

GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services

Percentage of the municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of the municipality's IDP
BACK TO BASICS PILLAR 4: Delivering Basic Services

PUBLIC WORKS AND BASIC SERVICES DEPARTMENT REVISED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

IDP / STRATEGIC PROJECT KEY ANNUAL QUARTER 1 QUARTER 2 ACHIEVED AT END QUARTER 3 QUARTER 4 ANNUAL PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF TARGET
SDBIP OBJECTIVES PERFORMANCE TARGET OF Q2/MID-YEAR BUDGET IS ADJUSTED. |IF NOT ADJUSTED,
NO. INDICATOR ACTUAL QUARTER 3 AND 4 IS UNCHANGED.
PERFORMANCE
PWBS | Toimprove Solid Waste Number of 29 29 29 Target achieved, 29 29 29 Operational Quarter:1-4 NA
15 access to Management indigent households were 1.Waste Collection 2.Quartely
solid w aste households with provided with access Reports to PWBS Committee
management accesstofree to free waste removal 3.Indigent register
services by w aste removal 4. Application forms for
30 June Rebates on w aster collection
2022
0
PWBS | Toimprove Facilitation of Number of 25 Housing 25 25 Target Achieved, 25 | 25 25 Operational Quarter: 1-4 NA
16 accessto housing housing projects projects Housing Projects 1. Human Settlement Reports
housing projects facilitated Facilitated were facilitated. submitted to PWBS committee
infrastructure and 2. Minutes of the Housing
by 30 June Think Tank Committee
2022 3. Listing of 25 Housing
Projects reflecting wards and
units per project
0
PWBS To report job Extended Number of Work 132 132 132 Target Achieved, 158 | 132 132 R 2,323,000 Quarter 1-4 NA
17 opportunities Public Works Opportunities work opportunities 1. EPWP Quarterly Report
created Programme created through were created through 2. Payroll report
through (EPWP) EPWP grant EPWP Grant. 3. Listing of all EPWP w orkers
infrastructure
development
projects and
EPWP grant
funding by 30
June 2022
R1,886,222.00
PWBS To improve Maintenance Number of 4 4 4 Target Achieved; 4 4 4 Operational Quarter 1-4 NA
18 accessto of cemeteries Cemeteries were 1. Progress reporton
Cemetery Cemeteries maintained maintained. Maintenance of cemetries
facilities by 30 1) Creighton 2. Listing of cemetries
June 2022 2) maintained reflecting w ards
Donnybrook
3) Underberg
4) Himeville
0
PWBS To ensure Infrastructure Number of 3 Submission of Appointment Target not achieved,; 2 1 R 9,000,000 Quarter 1-2 Target adjusted to designs due to there
19 provision, Upgrade of municipal tow ns 3 Town of suitable a 01 service provider NA being a delay in the appointment of
upgrade and municipal infrastructure upgrade service has been appointed Quarter 3 suitable service providers. This has
maintenance tow ns: upgraded to Designs provider to for the upgrade of 03 1. Signed Internal and External delayed the commencement of this
of 1) Underberg, enhance upgrade municipal towns. Completion Certificates project thus completion of the upgrades
infrastructure 2) Bulwer & economic municipal Quarter 4 w illrollover into the nextfinancial year.
and services 3) Creighton development tow ns 1. Signed Internal and External
that enhance (Street infrastructure Completion Certificates
economic furniture&
development pavement)
by 30 June
2022
PWBS To improve Construction Number of 1 (Sdangeni Appointment N/A N/A 1 1 (SdangeniBridge R 3,000,000 Quarter 1 Appointment Letter Target adjusted to phases due to there
20 accessto of Phase 1 of phases Bridge of suitable Phase 1) Quarter 2 being a delay in the appointment of
roads Sdangeni constructed on Phase 1) service N/A suitable service providers. This has
infrastructure Bridge Sdangeni Bridge provider to Quarter 3 delayed the commencement of this
by 30 June construction Construct Completion Certificate project thus completion of the upgrades
2022 Sdangeni Quarter 4 w illrollover into the nextfinancial year.
Bridge Phase 1 Completion
Certificate




PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT

NATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
OUTCOME 9 : IMPROVED ACCESS TO BASIC SERVICES

GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services

Percentage of the municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of the municipality's IDP
BACK TO BASICS PILLAR 4: Delivering Basic Services

PUBLIC WORKS AND BASIC SERVICES DEPARTMENT REVISED 2021/2022 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

IDP / STRATEGIC PROJECT KEY ANNUAL QUARTER 1 QUARTER 2 ACHIEVED AT END QUARTER 3 QUARTER 4 ANNUAL PORTFOLIO OF EVIDENCE REASONS FOR ADJUSTMENT IF TARGET
SDBIP OBJECTIVES PERFORMANCE TARGET OF Q2/MID-YEAR BUDGET ISADJUSTED. IF NOT ADJUSTED,
NO. INDICATOR ACTUAL QUARTER 3 AND 4 IS UNCHANGED.
PERFORMANCE
PWBS To improve Revenue Number of 1 N/A 3% Target Not Achieved; | n/A 1 Operational Quarter 1-3 KP! w as changed frompercentage to a
21 revenue Enhancement projects 0% was contributed NA number so that the target could be
management implemented to to revenue Quarter 4 measurable.
for effective enhance the enhancement Detailed signed progress
service municipal strategy report on the implementation
delivery and revenue of projects indicating the
financial amount of revenue received by
viability by 30 the municipality throughthese
June 2022 projects
PWBS To inculcate a Capital Percentage of a 100% of a 25% 50% Target not achieved; 75% 100% R92,799,601 Quarter 1-4 NA
22 culture of budget municipality's municipality's 25% of the Quarterly Expenditure Report
good expenditure annual capital annual municipality's annual
governance budget actually capital capital budget
compliancg spenton capital budget actually spenton
and effective projects actually capital projects
internal spenton
controls by 30 capital
June 2022 projects
PWBS To improve Development Number of 6 NA NA NA NA 6 R4,300,000 Quarter 1-3: New indicator introduced to group the
23 accessto of designs for designs NA different Asphalt roads into one indicator.
roads construction developed for the Quarter 4:
infrastructure of Asphalt construction of Final Designs
by 30 June Roads: Asphalts Roads
2022 1. Himeville
Asphalt
Phase 3
2. Underberg
Asphalt
Phase 4
3. Bulwer
Asphalt
Phase 8
4. Upgrade of
Bulw er Town
Asphalt:
Phase 2
5. Upgrade of
Creighton
Town
Asphalt:
Phase 2
6. Upgrade of
Underberg
Town
Asphalt-

Phase 2




PWBS To inculcate a Submission Number of Back 2 1 None Quarter 3-4 New indicator introduced across all
24 culture of of Back to to Basics reports Quarterly departments to assist w ith the

good Basics submitted to the Back to coordination of backto basics

governance Circular 88 MM's office for Basics information.

compliance Reports consolidation

and effective

internal

controls by 30

June 2022
PWBS To inculcate a Reducing Percentage of 100% 50% 100% Operational Quarter 3-4 New indicator introduced to assist w ith
25 culture of UWF AGfindings Detailed AG's Action Plan the determination of AG findings that

good Expenditure addressed on Progress Report need to be addressed.

governance UWF

compliance Expenditure

and effective

internal

controls by 30

June 2022




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB7 Adjustments Budget - transfers and grant receipts - 28/02/2022

Budget Budget
Budget Year 2021/22 Year +1 Year +2
2022/23 2023/24
Description Ref ™ Original Prior | Multi-year | Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted capital Prov. Govt Adjusts. Adjusts. Budget Budget Budget
7 8 9 10 11 12
R thousands A Al B C D E F
RECEIPTS: >
-Operating Transfers and Grants
National Govemment: 156,469 156,469 - - 156,469 157,113 155,619
Operational Rev enue: General Revenue: Equitable Share 139,476 139,476 - - 139,476 146,163 142,669
Operational:Revenue:General Revenue: Fuel Levy 3 = = - _ -
2014 African Nations Championship Host City Operating Grant [Schedule 5B] = = - - -
Agriculture Research and Techndogy - = - - -
Agriculture, Conservation and Environmental = = - _ _
Arts and Culture Sustainable Resource Management = = - - -
Community Library = = - - -
Department of Environmental Affairs = = - _ _
Departmentof Tourism = = - _ _
Department of Water Affairs and Sanitation Masibambane = = - _ _
Emergency Medical Sewvice = = - - -
Energy Efficiency and Demand-side [Schedule 5B] = = - - -
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B] 2,323 2,323 - - 2,323 - -
HIV and Aids = = - - -
Housing Accreditation = = - - -
Housing Top structure = = - - -
Infrastructure Skills Dev elopment Grant [Schedule 5B] - = - - -
Integrated City Dev elopment Grant = = - - -
Khay elitsha Urban Renewal = = - - -
Local Gov ernment Financial Management Grant [Schedule 5B] 1,950 1,950 - - 1,950 1,950 1,950

Mitchell's Plain Urban Renewa

Municipal Demarcation and Transition Grant [Schedule 5B]
Municipal Disaster Grant [Schedule 5B]

Municipal Human Setlement Capacity Grant [Schedule 5B]
Municipal Sy stems Improvement Grant

Natural Resource Management Project

Neighbourhood Dev elopment Partnership Grant

Operation Clean Audit

Municipal Disaster Recovery Grant

Public Service Improvement Facility

Public Transport Network Operations Grant [Schedule 5B]
Restructuring - Seed Funding

Rev enue Enhancement Grant Debtors Book

Rural Road Asset Management Systems Grant

Sportand Recreation




Terrestrial Invasive Alien Plants

Water Services Operating Subsidy Grant [Schedule 5B]
Health Hy giene in Informal Setlements

Municipal Infrastructure Grant [Schedule 5B]

Water Services Infrastructure Grant

Public Transport Network Grant [Schedule 5B]

Smart Connect Grant

Urban Settiement Dev elopment Grant

WiFi Grant [Department of Telecommunications and Postal Services
Street Lighting

Traditional Leaders - Imbizion

Departmentof Water and Sanitation Smart Living Handbook
Integrated National Electrification Programme Grant
Municipal Restructuring Grant

Regional Bulk Infrastructure Grant

Municipal Emergency Housing Grant

Metro Informal Settiements Partnership Grant

12,720

12,720

12,720

11,000

Provincial Government:
Capacity Building
Capacity Building and Other
Prov incialisation of Libraries
Community Library Service Grant
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure - Maintenance
Sports and Recreation
Waste Water Infrastructure - Maintenance
Water Supply Infrastructure - Maintenance
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Gov ernmentand International Organisations
Households
Non-profit Institutions
Priv ate Enterprises
Public Corporations
Higher Educational Instituions

ParentMunicipality / Enfity

3,972

3,972

2,806

1,166

2,806

1,166

2,806

1,166

2,924

1,215

3,053

1,268

Total Operating Transfers and Grants

160,441

160,441

160,441

161,252

159,940




Capital Transfersand Grants

National Govemment:
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B]
Municipal Infrastructure Grant[Schedule 5B]
Municipal Water Infrastructure Grant [Schedule 5B]
Neighbourhood Dev elopment Partnership Grant [Schedule 5B]
Public Transport Infrastructure Grant [Schedule 5B]
Rural Household Infrastructure Grant [Schedule 5B]
Rural Road Asset Management Systems Grant [Schedule 5B]
Urban Settiement Dev elopment Grant [Schedule 4B]
Municipal Human Setflement
Community Library
Integrated City Dev elopment Grant [Schedule 4B]
Municipal Disaster Recovery Grant [Schedule 4B]
Energy Efficiency and Demand Side Management Grant
Khay elitsha Urban Renewal
Local Gov ernment Financial Management Grant [Schedule 5B]
Municipal Sy stems Improvement Grant [Schedule 5B]
Public Transport Network Grant[Schedule 5B]
Public Transport Network Operations Grant [Schedule 5B]
Regional Bulk Infrastructure Grant (Schedule 5B)
Water Services Infrastructure Grant [Schedule5B]
WIFI Connectivity
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B]
Aquaponic Project
Restition Settlement
Infrastructure Skills Dev elopment Grant [Schedule 5B]
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Metro Informal Settiements Partnership Grant
Provincial Government:
Capacity Building
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport

Road Infrastructure

36,508

36,508

36,508

30,558

31,783

36,508

36,508

36,508

30,558

31,783




Sports and Recreation
Waste Water Infrastructure
Water Supply Infrastructure
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Gov ernmentand International Organisations
Households
Non-Profit Institutions
Priv ate Enterprises
Public Corporations
Higher Educational Insfituions
Parent Municipality / Entity

Transfer from Operational Revenue

Total Capital Transfers and Grants

36,508

36,508

36,508

30,558

31,783

TOTAL RECEIPTS OF TRANSFERS & GRANTS

196,949

196,949

196,949

191,810

191,723

1. Each grant is listed by name as gazettedtogether with the name of the transferring department or municipality, donor or other organization




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB8 Adjustments Budget - expenditure on transfers and grant programme - 28/02/2022

Description

R thousands

Re

-

Budget Year 2021/22

Budget Year
+12022/23

Budget Year
+22023/24

Original
Budget

A

Prior
Adjusted
2
A1

Multi-year
capital
3
B

Nat. or
Prov. Govt
4
C

Other
Adjusts.
5
D

Total
Adjusts.
6
E

Adjusted
Budget
7
F

Adjusted
Budget

Adjusted
Budget

EXPENDITURE ON TRANSFERS AND GRANT PROGRAM:

Operating expenditure of Transfersand Grants

National Government:
Operational Rev enue: General Revenue: Equitable Share
Operational:Revenue:General Revenue: Fuel Levy
2014 African Nations Championship Host City Operating Grant [Schedule 5B]
Agriculture Research and Techndogy
Agriculture, Conservation and Environmental
Arts and Culture Sustainable Resource Management
Community Library
Department of Environmental Affairs
Departmentof Tourism
Department of Water Affairs and Sanitation Masibambane
Emergency Medical Sewice
Energy Efficiency and Demand-side [Schedule 5B]
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B]
HIV and Aids
Housing Accreditation
Housing Top structure
Infrastructure Skills Dev elopment Grant [Schedule 5B]
Integrated City Dev elopment Grant
Khay elitsha Urban Renewal
Local Gov ernment Financial Management Grant [Schedule 5B]
Mitchell's Plain Urban Renewad
Municipal Demarcation and Transition Grant [Schedule 5B]
Municipal Disaster Grant [Schedule 5B]
Municipal Human Setlement Capacity Grant [Schedule 5B]
Municipal Sy stems Improvement Grant
Natural Resource Management Project
Neighborhood Dev elopment Partnership Grant
Operation Clean Audit
Municipal Disaster Recovery Grant
Public Service Improvement Facility
Public Transport Network Operations Grant [Schedule 5B]
Restructuring - Seed Funding
Rev enue Enhancement Grant Debtors Book
Rural Road Asset Management Systems Grant
Sportand Recreation

Terrestrial Invasive Alien Plants

156,469

156,469

20,343

20,343

176,812

157,113

155,619

139,476

139,476

20,343

20,343

159,819

146,163

142,669




Water Services Operating Subsidy Grant [Schedule 5B]
Health Hy giene in Informal Settlements
Municipal Infrastructure Grant [Schedule 5B]
Water Services Infrastructure Grant
Public Transport Network Grant [Schedule 5B]
Smart Connect Grant
Urban Settiement Dev elopment Grant
WiFi Grant [Department of Telecommunications and Postal Services
Street Lighting
Traditional Leaders - Imbizion
Department of Water and Sanitation SmartLiving Handbook
Integrated National Electrification Programme Grant
Municipal Restructuring Grant
Regional Bulk Infrastructure Grant
Municipal Emergency Housing Grant
Metro Informal Setlements Partnership Grant
Provincial Government:
Capacity Building
Capacity Building and Other
Provincialisation of Libraries
Community Library Service Grant
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure - Maintenance
Sports and Recreation
Waste Water Infrastructure - Maintenance
Water Supply Infrastructure - Maintenance
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Gov ernmentand International Organizations
Households
Non-profit Institutions
Priv ate Enterprises
Public Corporations
Higher Educational Insfituions

Parent Municipality / Entity

12,720

12,720

12,720

11,000

133

133

4,105

4,139

4,321

2,806

1,166

2,806

1,166

133

133

133

2,806

1,166

2,924

1,215

3,053

1,268

Total Operating Transfers and Grants

160,441

160,441

20,476

20,476

180,917

161,252

159,940




Capital Transfersand Grants

National Govemment:
Integrated National Elecfrification Programme (Municipal Grant) [Schedule 5B]
Municipal Infrastructure Grant[Schedule 5B]
Municipal Water Infrastructure Grant [Schedule 5B]
Neighbourhood Dev elopment Partnership Grant [Schedule 5B]
Public Transport Infrastructure Grant [Schedule 5B]
Rural Household Infrastructure Grant [Schedule 5B]
Rural Road Asset Management Systems Grant [Schedule 5B]
Urban Settiement Dev elopment Grant [Schedule 4B]
Municipal Human Setlement
Community Library
Integrated City Dev elopment Grant [Schedule 4B]
Municipal Disaster Recovery Grant [Schedule 4B]
Energy Efficiency and Demand Side Management Grant
Khay elitsha Urban Renewal
Local Gov ernment Financial Management Grant [Schedule 5B]
Municipal Sy stems Improvement Grant [Schedule 5B]
Public Transport Network Grant[Schedule 5B]
Public Transport Network Operations Grant [Schedule 5B]
Regional Bulk Infrastructure Grant (Schedule 5B)
Water Services Infrastructure Grant [Schedule5B]
WIFI Connectiv ity
Ex panded Public Works Programme Integrated Grant for Municipalities [Schedule 5B]
Aquaponic Project
Restition Settlement
Infrastructure Skills Dev elopment Grant [Schedule 5B]
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Metro Informal Settiements Partnership Grant
Provincial Government:
Capacity Building
Capacity Building and Other
Disaster and Emergency Sevices
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure

Sports and Recreation

36,508 36,508 - - 36,508 30,558 31,783
36,508 36,508 = - 36,508 30,558 31,783
- - 375 375 375 - -
- - 375 375 375 - -




Waste Water Infrastructure
Water Supply Infrastructure
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Governmentand International Organisations
Households
Non-Profit Institutions
Priv ate Enterprises
Public Corporations
Higher Educational Insfituions
Parent Municipality / Entity

Transfer from Operational Revenue

Total Capital Transfers and Grants

36,508

36,508

375

375

36,883

30,558

31,783

TOTAL EXPENDITURE OF TRANSFERS & GRANTS

196,949

196,949

20,851

20,851

217,800

191,810

191,723




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB9 Adjustments Budget - reconciliation of transfers, grant receipts, and unspent funds - 28/02/2022

Description

R thousands

Re

f

Budget Year 2021/22

Budget Year
+12022/23

Budget Year
+22023/24

Original
Budget

Prior
Adjusted

2
Al

Multi-year
capital
3
B

Nat. or Prov.
Govt

4
C

Other
Adjusts.

5
D

Total
Adjusts.

6
E

Adjusted
Budget

7
F

Adjusted
Budget

Adjusted
Budget

Operating transfers and grants:
National Govemment:

Balance unspentatbeginning of the y ear
Currenty ear receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

Provincial Government:
Balance unspentatbeginning of the y ear
Currenty ear receipts

Conditions met - transferred to revenue

Conditions still to be met- transferred to liabilities

District Municipality:
Balance unspentatbeginning of the y ear
Currenty ear receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

Other grant providers:
Balance unspentatbeginning of the y ear
Currenty ear receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

(16,993)

(16,993)

(20,343)

(20,343)

(37,336)

(10,950)

(12,950)

29,713

29,713

20,343

20,343

50,056

19,950

23,950

12,720

(3,972)

12,720

(3,972)

(134)

(134)

12,720

(134)

(3,972)

9,000

(5,707)

(4,139)

11,000

(5,707)

(4,321)

3,972

3,972

134

134

4,106

9,846

10,028

Total operating transfers and grants revenue

33,685

33,685

20,477

20,477

54,162

29,796

33,978

Total operating transfers and grants - CTBM

12,720

12,720

12,720

9,000

11,000

Capital transfers and grants:
National Govemment:

Balance unspentatbeginning of the y ear
Currenty ear receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

Provincial Government:
Balance unspentatbeginning of the y ear
Currenty ear receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

District Municipality:
Balance unspentatbeginning of the y ear
Currenty ear receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

Other grant providers:

(36,508)

(36,508)

(36,508)

(30,558)

(31,783)

36,508

36,508

36,508

30,558

31,783

(375)

(375)

(375)

375

375

375




Balance unspentatbeginning of the y ear
Currenty ear receipts
Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

Total capital transfers and grants revenue 36,508 36,508 375 375 | 36,883 30,558 31,783
Total capital transfers and grants - CTBM - - - |-

TOTAL TRANSFERS AND GRANTS REVENUE 70,193 70,193 20,852 20,852 91,045 60,354 65,761
TOTAL TRANSFERS AND GRANTS - CTBM 12,720 12,720 - - | 12,720 9,000 | 11,000




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 28/02/2022

Medium
Term
Budget Year 2021/22 Reverue
Description Ref Expenditure
Framework
Budget Budget Budget
July August Sept. October November December January February March April May June Year Year +1 Year +2
2021/22 2022/23 2023/24
Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget
Revenue by Vote
Vote 1 - Executive and Council - - - = = = = = = - - - - - -
Vote 2 - Budgetand Treasury 15,995 15,995 15,995 15,995 15,995 15,995 15,995 15,995 15,995 15,995 15,995 15,995 191,942 217,274 216,384
Vote 3 - Corporate Services - - - - - - 4 4 4 4 4 30 52 109 114
Vote 4 - Community Services 335 444 418 424 2,373 1,387 790 790 790 790 790 148 9,480 9,721 10,147
Vote 5 - Public Works and Basic Sewvices - 581 2,358 4779 1,578 7,138 3,236 | 3,236 3,236 3,236 3,236 6,217 38,831 30,558 31,783
Vote 6 - Planning and Dev elopment 1 16 3 2 1 - 48 48 48 48 48 305 577 258 269
Vote 7 - [NAME OF VOTE 7] - - = = = - = = - - - - - - _
Vote 8 - [NAME OF VOTE 8] - - = = = - = = - - - - - - _
Vote 9 - [NAME OF VOTE 9] - - = = = = = - - - - - - - _
Vote 10 - [NAME OF VOTE 10] - - - = = = = = - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - = = = = = - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - = = = = = - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - = = = = = - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - = = = = = - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - = = = - = = - - - - - - _
Total Revenue byVote 16,331 17,036 18,774 21,200 19,958 24,520 20,074 | 20,074 20,074 20,074 20,074 22,696 240,882 257,919 258,697
Expenditure by Vote
Vote 1 - Executive and Council 1,587 1,719 1,719 2,135 1,326 2,497 2,311 2,311 2,367 2,311 2,311 5,361 27,956 26,208 27,361
Vote 2 - Budgetand Treasury 3,968 3,768 5,388 6,575 4,615 7,204 6,787 | 6,787 6,787 6,787 6,787 15,992 81,446 110,832 109,182
Vote 3 - Corporate Services 1,361 3,312 2,321 2,014 1,930 2,496 2,636 | 2,636 2,636 2,636 2,636 5,016 31,629 26,108 217,257
Vote 4 - Community Services 1,678 2,249 2,141 2,904 2,277 3,875 3,543 | 3,543 3,543 3,543 3,543 9,676 42,513 42,606 44,469
Vote 5 - Public Works and Basic Services 2,112 2,412 3,258 3,197 2,340 4,437 3,964 | 3,964 4,114 3,964 3,964 10,441 48,165 39,158 40,880
Vote 6 - Planning and Dev elopment 262 279 307 370 295 533 493 493 493 493 493 2,052 6,564 6,840 7,141
Vote 7 - [NAME OF VOTE 7] - - - = = = = = = = - - - - -
Vote 8 - [NAME OF VOTE 8] - - = = = = - - - - - - - - _
Vote 9 - [NAME OF VOTE 9] - - - = = = = = - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - = = = = = - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - = = = = = - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - = = = = = - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - = = = = = - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - = = = - = = - - - - - - _
Vote 15 - [NAME OF VOTE 15] - - = = = = = = - - - - - - _
Total Expenditure by Vote 10,969 13,739 15,134 17,195 12,784 21,042 19,733 | 19,733 19,939 19,733 19,733 48,539 238,273 251,753 256,290
Surplus/ (Deficit) 5,362 3,297 3,640 4,005 7,174 3,478 340 340 134 340 340 (25,843) 2,609 6,167 2,407




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote) - 28/02/2022

Description - Municipal Vote

R thousands

Ref

Budget
Year
2021/22

Medium Term

Revenue and
Expenditure
Framework

July

August

Sept.

October

November

December

January

February

March

April

May

June

Budget Year
2021/22

Budget Year #1
2022/23

Budget Year 2
2023/24

Outcome

Outcome

Outcome

Outcome

Outcome

Outcome

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Multi-year expenditure appropriation

Vote 1 -
Vote 2 -
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8 -

Vote 9 -

Executive and Courcil
Budgetand Treasury

Corporate Services

Community Services

Public Works and Basic Sewvices
Planning and Dev elopment
[NAME OF VOTE 7]

[NAME OF VOTE 8]

[NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 -[NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capital Multi-year expenditure sub-total

Single-year expenditure appropriation

Vote 1 -
Vote 2 -
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8 -

Vote 9 -

Executive and Council
Budgetand Treasury

Corporate Services

Community Services

Public Works and Basic Sewvices
Planning and Dev elopment
[NAME OF VOTE 7]

[NAME OF VOTE 8]

[NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 -[NAME OF VOTE 13]

Vote 14 -[NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capital single-year expenditure sub-total

184
123
1,080

5,022

1,096

19
184
123
1,080
5,022

13

1,096

19
184
123
1,080
5,022

13

184
123
1,080

5,022

1,096

19
184
123
1,080
5,022

13

1,096

19
184
123
1,080
5,022

13

184
123
1,080

5,022

184
123
1,080

5,022

1,096

19
184
123
1,080
5,022

13

1,096

19
184
123
1,080
5,022

13

1,096

19
184
123
1,080
5,022

13

184
723
1,080

5,292

13,149

231
2,203
2,075
12,959
60,533
160

13,562

158
837
1,103
11,615
60,054

167

14,158

165
874
1,151
12,126
62,577
174

6,441

6,441

6,441

6,441

6,441

6,441

6,441

6,441

6,441

6,441

6,441

7,311

78,162

73,933

77,066

Total Capital Expenditure

7,537

7,537

7,537

7,537

7,537

7,537

7,537

7,537

7,537

7,537

7,537

8,407

91,311

87,495

91,225

References




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB17 Adjustments Budget - monthly capital expenditure (functional classification) - 28/02/2022

Medium
Term
Budget Year 2021/22 Re;’:g”e
Description Ref Expenditure
Framework
Budget Budget Budget
July August Sept. October November | December January February March April May June Year Year +1 Year +2
2021/22 2022/23 2023/24
Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget
Capital Expenditure - Functional
Governance and administration 372 372 372 372 372 372 372 372 372 372 372 972 5,060 2,670 2,788
Executive and council 19 19 19 19 19 19 19 19 19 19 19 19 231 158 165
Finance and administration 352 352 352 352 352 352 352 352 352 352 352 952 4,828 2,512 2,623
Internal audit - - - - - - - - - - - - - - -
Community and public safety 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 13,314 11,824 12,344
Community and social services 180 180 180 180 180 180 180 180 180 180 180 180 2,163 4,219 4,404
Sportand recreation - - - - - - - - - - - - - - -
Public safety 929 929 929 929 929 929 929 929 929 929 929 929 11,152 7,605 7,939
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,908 67,922 69,354 72,286
Planning and dev elopment 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,296 60,585 66,658 69,471
Road transport 611 611 611 611 611 611 611 611 611 611 611 611 7,337 2,696 2,814
Environmental protection - - - - - - - - - - - - - - -
Trading services 418 418 418 418 418 418 418 418 418 418 418 418 5,015 3,647 3,807
Energy sources - - - - - - - - - - - - - - -
Water management - - - - - - - - - - - - - - -
Waste w ater management 83 83 83 83 83 83 83 83 83 83 83 83 1,000 1,042 1,088
Waste management 335 335 335 335 335 335 335 335 335 335 335 335 4,015 2,605 2,720
Other - - - - - - - - - - - - - - -
Total Capital Expenditure - Functional 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 8,407 91,311 87,495 91,225




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB15 Adjustments Budget - monthly cash flow - 28/02/2022

Budget Year 2021/22

Medium Term Revenue and Expenditure

Framework
Monthly cashflows Ref Budget Budget Budget
July August Sept. October November December January February March April May June Year Year +1 Year +2
2021/22 2022/23 2023/24
Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget
Cash Receipts By Source 1
Property rates 2,168 2,168 2,168 2,168 2,168 2,168 2,168 2,168 2,168 2,168 2,168 2,168 26,021 27,114 28,307
Service charges - electricity revenue - - - - - - - - - - - - - - -
Service charges - water revenue - - - - - - - - - - - - - - -
Service charges - sanitation revenue - - - = = = = - - - - - - - -
Service charges - refuse 243 243 243 243 243 243 243 243 243 243 243 243 2,91 3,039 3,176
Service charges - other - - - - - - - - - - - - - - -
Rental of faciliies and equipment 73 73 73 73 73 73 73 73 73 73 73 87 890 914 954
Interest earned - ex ternal investments 445 445 445 445 445 445 445 445 445 445 445 445 5,338 8,604 8,983
Interest earned - outstanding debtors 350 350 350 350 350 350 350 350 350 350 350 597 4,448 4,635 4,839
Dividends received - - - - - - = = = = = - - - -
Fines, penalties and forfeits 8 8 8 8 8 8 8 8 8 8 8 8 94 98 102
Licenses and permits 84 84 84 84 84 84 84 84 84 84 84 84 1,007 1,046 1,091
Agency services - - - - - - - - - - - - - - -
Transfer receipts - operational 13,370 13,370 13,370 13,370 13,370 13,370 13,370 13,370 13,370 13,370 13,370 13,370 160,441 161,252 159,940
Other revenue 1,282 1,282 1,282 1,282 1,282 1,282 1,282 1,282 1,282 1,282 1,282 1,282 15,384 15,959 16,661
Cash Receipts by Source 18,023 18,023 18,023 18,023 18,023 18,023 18,023 18,023 18,023 18,023 18,023 18,283 216,535 222,661 224,053
Other Cash Flowsby Source
Transfers receipts - capital 3,042 3,042 3,042 3,042 3,042 3,042 3,042 3,042 3,042 3,042 3,042 3,042 36,508 30,558 31,783
Contributions & Confributed assets - - - - - - - - - - - - - - -
Proceeds on disposal of PPE 803 803 803 803 803 803 803 803 803 803 803 803 9,630 14,950 15,168
Shortterm loans = = = = = - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - - - - - - - (20) (20)
Decrease (Increase) in non-current debtors - - - - - - - - - - - - - - -
Decrease (increase) other non-current receivables - - - - - - - - - - - - - - -
Decrease (increase) in non-currentinvestments - = = = = = - - - - - - _ _ _
Total Cash Receipts by Source 21,868 21,868 21,868 21,868 21,868 21,868 21,868 21,868 21,868 21,868 21,868 22,128 262,673 268,149 270,984
Cash Payments by Type
Employ ee related costs 8,078 8,078 8,078 8,078 8,078 8,078 8,078 8,078 8,078 8,078 8,078 8,078 96,941 100,207 104,626
Remuneration of councillors - - - - - = = = = = - - - - -
Finance charges 17 17 17 17 17 17 17 17 17 17 17 17 203 316 329
Bulk purchases - Electricity - - - - - - - - - - - - - - -
Acquisitions - w ater & other inventory 378 378 378 378 378 378 378 378 378 378 378 133 4,290 4,470 4,675
Contracted services 3,730 3,730 3,730 3,730 3,730 3,730 3,730 3,730 3,730 3,730 3,730 3,730 44,759 36,174 37,761
Transfers and grants - other municipalities - - = = = = = = - - - - _ _ _




Transfers and grants - other 136 136 136 136 136 136 136 136 136 136 136 136 1,636 2,155 2,250
Other ex penditure 2,673 2,673 2,673 2,673 2,673 2,673 2,673 2,673 2,673 2,673 2,673 2,673 32,075 26,000 27,142
Cash Payments by Type 15,012 15,012 15,012 15,012 15,012 15,012 15,012 15,012 15,012 15,012 15,012 14,768 179,903 169,321 176,783
Other Cash Flows/Payments by Type
Capital assets 7,609 7,609 7,609 7,609 7,609 7,609 7,609 7,609 7,609 7,609 7,609 7,609 91,311 87,495 91,225
Repay ment of borrow ing - - - -
Other Cash Flow s/Payments - - - -
Total Cash Payments by Type 22,622 22,622 22,622 22,622 22,622 22,622 22,622 22,622 22,622 22,622 22,622 22,377 271,215 256,816 268,008
NET INCREASE/(DECREASE) IN CASHHELD (754) (754) (754) (754) (754) (754) (754) (754) (754) (754) (754) (249) (8,541) 11,332 2,976
Cash/cash equivalents atthe month/year beginning: 159,176 158,422 157,668 156,914 156,160 155,407 154,653 153,899 153,145 152,391 151,638 150,884 159,176 150,634 161,967
Cash/cash equivalents atthe month/year end: 158,422 157,668 156,914 156,160 155,407 154,653 153,899 153,145 152,391 151,638 150,884 150,634 150,634 161,967 164,943
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KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote) - 28/02/2022

Description - Municipal Vote

R thousands

Ref

Budget
Year
2021/22

Medium Term
Revenue and
Expenditure
Framework

July

August

Sept.

October

November

December

January

February

March

April

May

June

Budget Year
2021/22

Budget Year +1
2022/23

Budget Year +2
2023/24

Outcome

Outcome

Outcome

Outcome

Outcome

Outcome

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Multi-year expenditure appropriation

Vote 1 -
Vote 2 -
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8 -

Vote 9 -

Executive and Courcil
Budgetand Treasury

Corporate Services

Community Services

Public Works and Basic Sewvices
Planning and Dev elopment
[NAME OF VOTE 7]

[NAME OF VOTE 8]

[NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 -[NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capital Multi-year expenditure sub-total

Single-year expenditure appropriation

Vote 1 - Executive and Council
Vote 2 - Budgetand Treasury
Vote 3 - Corporate Services

Vote 4 - Community Services

Vote 5 - Public Works and Basic Sewices

Vote 6 - Planning and Dev elopment

Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 -[NAME OF VOTE 13]
Vote 14 -[NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capital single-year expenditure sub-total

1,096

1,096

1,096

1,096

1,096

1,096

13,149

13,562

14,158

184
123
1,080

5,022

1,096

19
184
123
1,080
5,022

13

1,096

19
184
123
1,080
5,022

13

184
123
1,080

5,022

184
123
1,080

5,022

1,096

19
184
123
1,080
5,022

13

1,096

184
123
1,080

5,022

1,096

184
123
1,080

5,022

1,096

184
123
1,080

5,022

1,096

19
184
123
1,080
5,022

13

1,096

19
184
123
1,080
5,022

13

1,096

19
184
723
1,080
5,292

13

13,149

231
2,203
2,075
12,959
60,533
160

13,562

158
837
1,103
11,615
60,054

167

14,158

165
874
1,151
12,126
62,577
174

6,441

6,441

6,441

6,441

6,441

6,441

6,441

6,441

6,441

6,441

6,441

7,311

78,162

73,933

77,066

Total Capital Expenditure

7,537

7,537

7,537

7,537

7,537

7,537

7,537

7,537

7,537

7,537

7,537

8,407

91,311

87,495

91,225




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB17 Adjustments Budget - monthly capital expenditure (functional classification) - 28/02/2022

Medium
Term
Budget Year 202122 Reverue
Description Ref Expenditure
Framework
Budget Budget Budget
July August Sept. October November | December January February March April May June Year Year +1 Year +2
2021/22 2022/23 2023/24
Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget
Capital Expenditure - Functional
Governance and administration 372 372 372 372 372 372 372 372 372 372 372 972 5,060 2,670 2,788
Executive and council 19 19 19 19 19 19 19 19 19 19 19 19 231 158 165
Finance and administration 352 352 352 352 352 352 352 352 352 352 352 952 4,828 2,512 2,623
Internal audit - - - - - - - - - - - - - - -
Community and public safety 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 13,314 11,824 12,344
Community and social services 180 180 180 180 180 180 180 180 180 180 180 180 2,163 4,219 4,404
Sportand recreation - - - - - - - - - - - - - - -
Public safety 929 929 929 929 929 929 929 929 929 929 929 929 11,152 7,605 7,939
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,638 5,908 67,922 69,354 72,286
Planning and dev elopment 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,296 60,585 66,658 69,471
Road transport 611 611 611 611 611 611 611 611 611 611 611 611 7,337 2,696 2,814
Environmental protection - - - - - - - - - - - - - - -
Trading services 418 418 418 418 418 418 418 418 418 418 418 418 5,015 3,647 3,807
Energy sources - - - - - - - - - - - - - - -
Water management - - - - - - - - - - - - - - -
Waste w ater management 83 83 83 83 83 83 83 83 83 83 83 83 1,000 1,042 1,088
Waste management 335 335 335 335 335 335 335 335 335 335 335 335 4,015 2,605 2,720
Other - - - - - - - - - - - - - - -
Total Capital Expenditure - Functional 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 8,407 91,311 87,495 91,225
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NATIONAL KPA 3 LOCAL ECONOWMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPE The Number of jobs created through local capital projects.
ACK TO BASICS: PILLAR 1.- PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: 2021122 SDBIP/Operational Plan

P/ |WARD |GENERALKPI | STRATEGIC OBJECTIVES PROJECT REVISED KEY REVISED KEY BASELINE ANNUAL TARGET REVISED ANNUAL TARGET | QUARTER1 QUARTER 2 QUARTERS  |REVISED QUARTER4  |REVISED RESPONSIBLE | ANNUAL BUDGET REVISED ANNUAL | PORTFOLI REVISED PORTFOLIO
sosP PROJECT INDICATOR PERFORMANCE QUARTER 3 QUARTER4 | DEPARTMENT UDGET OF EVIDENCE
(2 INDICATOR TARGET TARGET
BUDGET BUDGET BUDGET REVISED BUDGET REVISED
BUDGET BUDGET
P P
csst|Al NIA To Ensure Improved and integrated | Conduct None Number of areas where | None No firebreaks were Conduct fire breaks in four fire high| 4 ( Underberg Low cost housing, | N/a, NIA NIA None. Firebreaks in 4 4css NIL TN Q4 - dated photos None
Institutional Capacity and Reponses| Firebreaks in fire firebreaks are conducted conducted during the | risk places ((Underberg Low cost | Himeville Township, Next to Bulwer fire high risk
to Disaster Incidents Or Disasters | high isk areas previous year housing, Himeville Township,Next to| Art Centre and Area next to areas.
by 30 June 2022 Bulwer art centre and next to Creighton Pound)
Creighton Pound)
NI NI R20 000) NI
cssz |Al A To Ensure Improved and integrated | Conduct Disaster | None Number of Disaster None 2 Disaster Management | Conduct4_Disaster Management |4 1DMACSF 1DMACSF 1DMACSF | None 1DMACSF | None css R15,000.00 R 20000 Q10s ione
Institutional and Integrated Capacity | Management Management Advisory and Advisory and Advisory and Community Safety Dated Photos, Register and Signed
and Reponses to Disaster Incidents | Advisory and Community Safety Forums Community Safety Forums Minutes
Or Disasters by 30 June 2022 Community Safety Held Forums were held in the
Forum previous year
css3 |Al NA To Ensure mproved and integrated | Review of the | None Number of Disaster None Tx Sector Plan in place | 1 x Reviewed Disaster Management [vA Updating of the | 1x Draft none TxFinal none css NIC il Q 3 Disaster Management Sector_| None,
Insiitutional Capacity and Reponses| Disaster Management Sector Plans and reviewed annually | Sector Plan Disaster Disaster Disaster Plan Signed by the MM and Council
to Disaster Incidents Or Disasters | Management Reviewed Management Sector | Management Management Resolution 4 Final
by 30 June 2022 Sector Plan Plan ector Plan Sector Plan Disaster Management Sector Plan
signed by the and Council Resolution
Municipal
Manager and
Submitted to
Council
NI NI NI
cssa |Al A To Ensure Improved and integrated | Procurementof | None Number of Disaster Relief | None Blankets, Plastic Procurement of disaster Relief kit |1 (Disaster Relief kil Developmentof | N/A Development of | none. NiA none css R 250 000 R330000[Q 1- Delivery note None
Insttutional Capacity and Reponses | Disaster Relief Material Procured Sheeting, Sponges and Specification and Specification and| Q3- Delivery Note
to Disaster Incidents Or Disasters | Material other material were elivery elivery
by 30 June 2022 procured
Csss  |Al A To Ensure Improved and integrated | Conduct None Number of ntegrated None Tintegrated Community | Conduct 4 Integrated Community |4 Integrated Community Safetyé 4 |2 Covid 19 2 Covid 19 21Cs none 21CS none css NI NI 'Q1- Qa- signed close out reports | None
Institutional Capacity and Reponses | Integrated Community Safety and Safetyand 4 COVID 19 |Safety and 4 COVID 19 Awareness | COVID 19 Awareness Campaigns | Awareness Awareness Awareness Awareness and photos
to Disaster Incidents Or Disasters | Community Safety Covid 19 Awareness Awareness Campaign | Campaigns conducted Campaigns Campaigns ampaigns Campaig
by 30 June 2022 and Covid 19 Campaigns Conducted during the previous year
Avareness
Campaigns
NIL NIL NIL NI
Css6 To Ensure Improved and integrated | Procurementand | none Number of Lightning None 36 lightning conductors | Procurement and Installation of 38 38 Procurementand | N/A NA none NIA none css R 200 00| none. Q1= Dated Photos, Delivery Note | None
910111 Institutional Capacity and Reponses | Installation of Conductors Procured and were procured and | Lightning Conductors in wards Installation of 38 and Register of beneficiaries
to Disaster Incidents Or Disasters | Lightning Installed installed inidentfied  [1567.8910111215 lightning
by June 2022 Conductors hotspot areas during the conductors
previous year
R200 000
css7 |Al A To Ensure Improved and integrated | Conduct Fire | none Number of Fire Inspections_| None 80 were conducted in | Conduct 80 Fire Safety Inspections. 80|20 x Fire Safety |20 x Fire Safety | 20 x Fire Safety 20/20 x Fire Safety 20/Css NIC none Q1-Q 4 Copies of issued None
Institutional Capacity and Reponses | Safety Inspections Conducted the previous year Inspections Inspections Inspections Inspections compliance letters and Compliance
to Disaster Incidents Or Disasters conducted Certifcates issued
by 30 June 2022
csss Al NA To Ensure Improved and integrated | Saniizaion of | none Number of Public Buildings | Number of Public Buidings |5 Taxi Ranks were 5 Taxi Ranks saniized and 20 |5 (Taxi Ranks & 20 Public 5 Taxi Ranks and 5 | 5 Taxi Ranks and 5|5 Taxi Ranks | none 5TaxiRanks | none css R 300 000) R150000{Q12,3 &4 - Dated Photosand | None
Institutional - Capacity and Public Buildings and PublicTransport and PublicTransport sanitized twenty times | Public Buidings sanitized per Buidings) Public Buidings | Public Buidings [and 5 Public and 5 Public signed Reports
Reponses (o Disaster Incidents Or [ and Public Faciltes Facilites sanitizied and 3 Public Buidings |annum Buidings Buidings
Disasters by 30 June 2022 Transport were sanitzed twelve
Faciliies times during the
previous year
R 75 000) R 75 000) R75000) R75000)
csse |Al NIA To ensure improvement of teracy | Conduct Library | none Number of Library Outreach | None & Library Outreach 16 Library Outreach Programmes 16| 4 x Library 4 Library Outreach | 4 x Library. 4 ax Ubrary lcss R 90000 R 110000{Q1- Q 4 School Register signed by | None
levels and encourage culture of | Outreach Programmes Conducted Programmes were Conducted Outreach Programmes Outreach outreach the Principal on behalf of school in
reading by 30 June 2022 Programmes Conducted in the Programmes Programmes Programmes attendnace and Dated Photos
previous year
Css10 |Al VA To ensure improvement of iteracy | Conduct Basic | none Number of Computer None 8 were conducted in the |8 Computer Trainings classes 82 x Computer 2 x Computer 2 x Computer 2|2 x Computer 2|css NI none. Q1 Q 4 Register for handover of | none
levels and encourage culture of | Computer Trainings classes previous year Conducted for communities ( To Trainings classes | Trainings classes | Trainings Trainings Certificates and Dated Photos
reading by 30 June 2022 Training classes Conducted for communities verify with DAC) and handover |and handover of | classes and classes and
for communities certificates Cerificate handover of handover of
Cerificate Cerificate




NATIONAL KPA 3 LOCAL ECONOWMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPE The Number of jobs created through local capital projects.
K TO BASICS: PILLAR 1- PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: 2021122 SDBIP/Operational Plan

P/ |WARD |GENERALKPI | STRATEGIC OBJECTIVES PROJECT REVISED KEY REVISED KEY BASELINE ANNUAL TARGET REVISED ANNUAL TARGET | QUARTER1 QUARTER 2 QUARTERS  |REVISED QUARTER4  |REVISED RESPONSIBLE | ANNUAL BUDGET REVISED ANNUAL | PORTFOLI
sosP PROJECT INDICATOR PERFORMANCE QUARTER 3 QUARTER4  [DEPARTMENT UDGET OF EVIDENCE
(2 INDICATOR TARGET TARGET
BUDGET BUDGET BUDGET REVISED BUDGET REVISED
BUDGET BUDGET
P P
cssiL |Al NIA To ensure improved community | Conduct Mult-_| none Number of Mult-stak Nurmber of Multi-stak hol 10 Muli -Stakeholder Road Blocks 102 x Multstakeholder| 4 x Mulistakeholder |2 x 22 x 2[css NIC none Q 1-Q 4 Dated Photos, Copy of list | none
safety, road safety and reduce crime | stakenolder Road Road Blocks Held Rond Blocks candcied |Road Blocks Condueed | Conducied Roadblock Roadblocks for vehicles stopped, Register for
through integrated stakeholder | Blocks inthe previous year Road blocks Roadblock multstakeholder offcials
coordination and awareness by30
June 2022
css12 A To promote development through | Sports, Arts and | None Number of Sport Coaches, | None L, Training of 10 Jockeys| 10 Jockeys Trained 20 Coaches | None, Training of 10 Training of 10 sport | L. Training of | None, L Training of 30 | None css R 994 000| None 9104 Signad coseoutrpors | Nene
SMME development, Arts, Culture, | Culture Training, Atists , Jockeys and Youth 2. Training of 10 trained, 12 Aists , 20 cratters and jockeys Coaches (Chess, (12 artists on Youth on Driving and Attendance Regists
Sports and Recreation by 30 June | Training of youth ‘Trained on Driving Skills Coaches 3. Training of 6 |30 Youth trained on Driving skils Netol, Soccer, | theaire. Darce skills
22 on driving skills Artists 4. Training of 30 Athletics) 2. Training of 10
Craters , 30 Youth on 7 Tvammg of20 sport coaches
driving skills during the cratters
previous year
RE0 000) R250 000
Css13 A [ Coordination and | None Number of Sports, Arts and | None 7 Sports, Arts and 7 Sports Arts and Cullure 7101 NDZ Horse | 1. Bongumusa 1 Sazilanga |None 1 Youth games, | 1. Youth games, | CSS R 653 515| R 673 515 QL-Q4 Closeout reports and signed_None
though SMME development, Arts, | Facilitation of Culture Competitions Culture Competitions | Competitions Coordinated Racing arathon. training 2. Mayoral Cup_ [2. Mayoral Cup ndance register
Culture, Sports and Recreation by | Sports, arts and Coordinated Coordinated 2.Sanistagger | Marathon and 3and 3.
30 June 2022 Culture Marathon
Competiion Country Country
4. Crafter's
extibition
css14 |Al A To coordinate and ensure Coordination of | None Number of Special groups | None 5 Forums coordinated |10 Forums coordinated in 2021/22 | None 1 Gender forum. | L. Childrens forum. | 1. Childrens | 1. Childrens | L. Gender 1 Gender css NI None Quarter 14 None
sustainable partnerships through | Forums forums coordinated coordinated in 202021 | Financial Year 2. Senior ciizens |2 Gender forum. | forum. forum, orum. 2.0SS |Forum.  2.0SS Attendance Registers and signed
various structures by 30 June 2022 Financial Year 1.Gender Forum (Womens Men) forum. 3.0SSLTT. 2. Gender forum. [ 2. Gender forum. | LAC. 3Lac 3. reports
1.Gender Forum 2.Children's Forum 3. Disability forum. |4, OSS LAC. 3. Senior citizens|3, OSSLAC.  |OSSLTT. 0SS LTT.
omené. Men) 3.Senior Citizen's Forum 4.0SSLAC. 5. Youth Council. | forum. 4.0SSLTT. |4 Youth Council. | 4. Youth Council,
2.Children's Forum |4 Disabilty Forum 5.0SSLTT. 6.LRC (cwp) 4.Disabilty |5. Youth Council. | 5. LRC (Cwp). ~ |5. LRC (Cwp)
3.Senior Citizen's Forum |5 Local Aids Forum 6. Youth Council. | 7. Arts and Culture. | Forum.
4.Disability Forum 6.Arts and Culture Forum 7.LRC(Cwp)  |8. Sports Federation |5. OSSLAC.  |7. Arts and Culture forum. | Culture forum.
5.Local Aids Forum | 7.Sports Federation 8. Arts and culture, 6.0SSLTT. [Culture. 7. Sport 7. Sport
6.Arts and Culture 8.Youth Council. 9. Sports 7. Youth Council. 8. Sports Federation Federation
Forum 9.0SS Local Task Team. Federation 8.LRC (cwp). | Federation 8. Senior ciizens|
7.Sports Federation |10, LRC (CWP) 9. Arts and forum
8.Youth Council. Culture. 9. Disability
9.0S Task Team 10. Sports Forum.
Federation
NIL NI NIL [
Css15 |Al A To promote a healthy lfestyie and | Coordination of | None Number of events None Coordination of 14 ‘Coordination of 15 Events by 30 16 1. Commemoration | Commermoration of | 1. Human Rights | None css R2111 04350 None Q1-Q 4 Signed Close out Report | None,
self sustainabilty for Youth Children |events coordinated(on Events June 2022 of Nelson Mandela | 1. Senior citizens | Day, of 1. Youth day, [of 1. Youth day, and attendance Registers
Women Senior Citizens and commenmoration) Day. 2. |day, 2.|2.TB day. 2. child 2. child
Disabled Persons through events, Mensday, 3. |Disabiliyday, 3. [3.Back to Protection Week | Protection Week
wareness campaigns and Women's day, |16 Days of activism, | School and. Programme | Programme.
competiions by 30 June 2022 4.YouthCamp |4, World Aids day. | 4. Matric awards 3.Career
5. Carrer Exhibition, Extibiton
4 African Child
R920 90| R466 05350 Ra44 000 280000 R211104350
CsS16 |AN The number of | To promote and support Local Training and Skills| None Number of Emerging None 60 Agricultural 14 Trainings conducted on various 12| 1xTraningon |1 1xon L 1 x Training on| 1. 1 x Training on| L. 1 x Training on| L 1x 1 Models | CSS R1460 000| None Q1Q4 None
jobs created | Economic Development through | Empowerment of Enterprise’s trained on Enterpries (Coops & | skills for emerging Enterprises Tender Document | Construction Satety | Tender Tender Financial ‘Training. 1. Attendance Register or Screen
through capacity building, forming of Emerging various skills individuals) Compilation. File Compliance | Document Document Management & |2.1x Food Shots of the meeting if virtual
support | Enterprises: in the 20 Block Manfacturing, 2.1xNewventure |Training. 2.1x  |Compilation. | Compilation. |Business Preparation 2. Signed Closeout Report
Local Economic | with Materials and Equipments by | Agriculture, Block 30 Construction SMMES creation  3.1x |Online Marketing |2 1xFirstAid |2 1xFood |Administration | Training.
Development {30 June 2022 Manufacturing, 20Fastion Design &, Tourism Training for SMME's | Training. Preparation |2, 1x 1 Models
initatives Fashion Design, Modeling, Destination 3.1xHomestays |3.1xFood |Training Training
including Capital Informal Trade iormay Traders, 40 Ambassadorship | Branding Training. | Preparation 3. 1xFood
Projects and Tourism And Tourism & Hospitalty Training 4.1 |4.1xBasic Sewing |Training Preparation
Support Youth Skills Training, 20 Food Preparation | Training 4.1 x Livestock Training
Projects brickiayers by June 2021 Training 5. 1x Food Management 4. Plumbers
Preparation Training Training
R1460 000
css17 Al The number of | To promote and support Local Waterial and None Number of SMMEsand | None 30 SMMES and Coops | 30 SMMEs and Cooperatives. 30[ 1 Evaluation of | Submission of 20| Submission of 10| None reporton None css R984972-00 R1384 972| QL- Report on Evaluation of None
iobs created [ Economic Development through | Equipment Coops supported with ‘Supported with material | supported with material/ Equipment] requests. 2. |requisitions to SCM | recquisitions o delivered requests and attendance register
through capacity building, forming of Supportto matarialand equlpment and equipment Submission of | for procurement | SCM for materiall Q2-Q3 proof of submission of
Em: recommended procurement equipment requests o SCM Q- Delivery
Local Economic | with Materials and Equipments by | Enterprises: projects (0 the Note and beneficiares register
Development {30 June 2022 Coops, Crafters, & Counc
initatives SMMES.
including Capital
Project
R984 972 00
css18 |An The number of | To promote and support Local Coordination of | None Number of LED and Tourism| None 2LEDFoumand2 |4 LED Forum &Touam |4LEDFoum & 4 Toursm | IXLED Foum | xLED Foum | IXLED Form | one IXLED Forum | None css RI5 000| None 1 -4- attendance Registers Signed | None
jobs created | Economic Development and LED and Tourism Stakeholder Forums Tourism Forums Forum by 30 June 2022 Forum Meeting. Meetin Meeting. meeting Minutes of the meetings
through Tourism through capacity building, | Structures or Coordinated Conducted L Tauriam Forum | 1 Tourism Fonum |1 ¢ Tourism L Tourism
Municiplaiies, | forming of sustainable partnerships | Stakeholders Meeting Meeting Forum Meeting Forum meeting
Local Economic | by 30 June 2022
Development
ves
including Capital
Project
R15 000]




NATIONAL KPA 3 LOCAL ECONOWMIC DEVELOPMENT
A A T AN I el L e e
GENERAL KPE The Number of jobs created through local capital projects.
K TO BASICS: PILLAR 1- PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT: 2021122 SDBIP/Operational Plan

P/ |WARD |GENERALKPI | STRATEGIC OBJECTIVES PROJECT REVISED KEY REVISED KEY BASELINE ANNUAL TARGET REVISED ANNUAL TARGET | QUARTER1 QUARTER 2 QUARTERS  |REVISED QUARTER4  |REVISED RESPONSIBLE | ANNUAL BUDGET REVISED ANNUAL | PORTFOLI
sosP PROJECT INDICATOR PERFORMANCE QUARTER 3 QUARTER4  [DEPARTMENT UDGET OF EVIDENCE
(2 INDICATOR TARGET TARGET
BUDGET BUDGET BUDGET REVISED BUDGET REVISED
BUDGET BUDGET
P P
CsS19 Al The number of To promote and support Local Hasl aLocal None. Number of LED, Tourism | None. No LED .Tourism and | 1x LED , Tourism and Investment | None. NIA NIA 1LED Tourism 1NA None. Css 'R401 000 None Q3- Attendance Registers, None
jobs created Economic Development omic. and Investment Summit Investment summit held | Summit to be held by 31 March and investment Resolutions
through through capacity building, nmmpmem and Held inthe previous years  |2022 ‘Summit held
Muniipllis, forming of partnerships, co- | Tourism Summit
cal Economic operatives support with
nmmpmem Materials and Equipments by
initatives 30 June 2022
including Capital
Project
Ra01000 R401.000
Css20 Al “The number of o ensure improved Reviewed LED | Reviewed TxReviewed LED sirategy | Number of LED, Tounsm and| Last reviewed in 2017 | 1x Reviewed LED strategy LxDraft LED, Tourism and NA NA Submission of a | NA Submission of a | Submission of a | CSS NIC None Q3 Copy of a signed Draft Q4 Copy of a signed Draft
jobs created insitutional capacity through | strategy LED, Tourism and investment strateg Investment strategy draft Reviewed final Reviewed [ draft Reviewed Reviwed Led , Tourism and Reviwed Led , Tourism
through the review of LED strategy by investment reviewed LED , Tourism LED , Tourism | LED , Tourism Investment strategy. and Investment strategy.
Municiplaites, 30 June 2022 strategy and Investment and Investment ~[and Investment Qd- Copy of a signed and adopted
Local Economic suategy suategy suategy Final LED , Tourism and
Development Investment strategy
initatives
including Capital
Project
NI NI NI [ni
cssat Al The number of | To develop, transform and promote | Provide support to| None Number of tourism None. Tourism awareness |4 x Tourism Awareness Campaigns 4| 1x Tourism IxTourism IxTourism 2| xTourism 1css R240 000 None Q1-Q4- Attendance Register, None
jobs created | tourism through engagement of | community. awarenesses campaigns campaigns held in the | conducted awareness ( Duzi to| Awareness Awareness Awareness Report photos
through local communities in the tourism | tourism conducted previous year Sani Media
Municiplaities, | value chain by 30 June 2022 organizations and Hosting)
Local Economic indviduals.
Development
initatives
including Capital
Project
R20 000 R20 000] R240 000
cssz2 |Al A To promote Bulwer CSC (o increase _ Conduct None Number of awareness Number of awareness No awareness 4 x Awareness campaigns held in a[Txawareness | 1xawareness Txawareness 1[Txawareness R1[Css R85 000) R30 000| Q1-Q4-Signed report and
its functionality by 30 June 2022 awareness campaigns conducted to | campaigns conducted to | campaigns conducted | the previous year campaign campaign campaign campaign attendance Register
campaigns promote Bulwer CSC promote Bulwer CSC on previous year
for Bulwer None
R85 000)
Css23 |Al NA To improve organisational Submissionof | None Number of Back o Basics__| Number of Back to Basics | 12 monthly B2B reports | 4 quartely back to basics reports 4[Tbacktobasics |1backtobasics | 1back to basics 1[Tback o basics 1fccs None None Quarter 1-Quarter 4 None
performance for effective service | Back to Basics toCO toOfice |&4Q p submitted to MM's Office report submitted to | report submitted to | report submitted report submitted
delivery by 30 June 2022 reports of the M MM office MM office to MM office to MM office Progress Reports on Back to Basics|
Proof of Submission to MMs office
NI NI i
css24 |Al NA To improve revenue management | Revenue None Peroerage o coribuion o N ofprojects New Project 5% [va 3% NiA None 5% 1[css NIA None Quarter 1.3 Quarter 4
for effective service delivery and | Enhancement revenue enhancement implemented to enhance the NA Detailed signed progress
financial viability by 30 June 2022 stategy municipal revenue Quarter 284 report on the
Detailed report indicatin implementation of projects
percentage contribution to revenue |indicating the amount of
enhancement revenue received by the
municipality through these
projects
Css25 |Al The percentage | To incuicate a culure of good Capital budget | None Percentage of a None 100% Spending of CSS | 100% Spending of CSS capital | None 25% 50% 75% None 100% None css R92 799 601 R91 3111 68 Quarter 1-4 None
of a municipality's | governance compliance and expenditure municipality's annual capital capital expenditure | expenditure Detailed Capital Budget report
capital budget | effective internal controls by 30 June budget actually spent on
acually spenton 2022 capital projects
capital projects
dentied for a
particular
financial year in
terms of
CsS26 |NA NA To inculcate a culture of good Reducing UWF | None Percentage of AG findings | None 100% of AG's findings 100% | None NA NA 50% None 100%| None css Operational None Quarter 3- ione.
governance compliance and Expendiure addressed on UWF addressed in 2020/21 Detailed AG's Action Plan Progress
effective internal controls by 30 June Expenditure FY Report

COMMUNITY AND SOCIAL SERVICES DEPARTMENT: 2021/22 SDBIP/Operational Plan

Name of HoD Miss Z Mlata

No. of Targets 2

MM'S Signature

Mayor's Signature

22/02/22




NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PPROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICYO

INATIONAL KPI: .Financial Viability expressed by the Ratios
GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services
BBACK TO BASICS PILLAR 4: SOUND FINANCIAL MANAGEMENT
BBUDGET AND TREASURY OFFICE 2021/2022 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022

IDP/  |GENERAL KPI [WARD STRATEGIC PROJECT REVISED PROJECT KEY PERFORMANCE REVISED KEY BASELINE ANNUAL TARGET REVISED ANNUAL  |QUARTER 1 |QUARTER 2 QUARTER 3 |REVISED QUARTER 3 |QUARTER 4 RESPONSIBLE |ANNUAL BUDGET _|REVISED ANNUAL _|PORTFOLIO OF EVIDENCE
sBIP OBJECTIVES INDICATOR PERFORMANCE TARGET TARGET TARGET TARGET TARGET DEPARTMENT BUDGET
no. INDICATOR
BUDGET BUDGET REVISED BUDGET _ [BUDGET REVISED BUDGET
PROJECTION_|PROJECTIONS PROJECTIONS PROJECTIONS __|PROJECTIONS
BTO1 |NA Al To manage financial | Preparation of municipal | None Number of budget reports None 2 Budget Report submitted to_|2 Budget Reports None NA 1 Draft 202212023 None 1 Final Budget None BTO Operational None Quarter 12
resources effectively | budget submitted to IDP/Budget Steering Council in 2020/2021 submitted to IDP/Budget Budget Report Report submitted to NA
and effciently for Committee & Council for Approval Steering Committee & submitted to IDP/Budget Steering Quarter 3
improved senvice Council for approval IDP/Budget committee and 1 Draft 202212023 budget Report
delivery by 30 June Steering council for approval submitted to Council
2022 Committee and Council resolution Attendance
Councilfor noting Register:
Quarter 4:
Attendence registers for the
IDP/Budget roadshows
2022/23 final budget
Council Resolution
Operational _| Operational Operational Operational
BTO2 |NA AL To manage financial | Review of budget None Number of reviewed budget None 21 budget related policies |23 budget related policies | None NA NA 23[None 23[None BTO Operational None Quarter 12
resources effectively [ related policies related policies approved by reviewed and approved by | reviewed and approved NA
and effciently for Council Council by Council Quarter 3
improved senvice Council Resolution noting draft
delivery by 30 June policies
2022
Council Resolution approving
reviewed policies
BTOS | The percentage |ALL To manage financial | Development of Budget | None Number of Section 71 and Section | None, 12 Section 71 and 12 Section |12 Section 71and 12 |None 3 Section 71 |3 Section 7Land |3 Section 71and | None 3 Section 71and | None BTO Gperational None Quarter 14
of the resources effectively  [and Treasury reports 66 reports submitted 66 reports submitted to Section 66 reports and Section 66 |Section 66 reports | Section 66 Section 66 reports Section 71 and 66 reports
municipality's and effcienty for Finance Committee and produced and submitted s submitted to reports submitted submitted to 1. Revenue Report
capital budget improved senvice Treasury departments within _ [to Finance Committee submitted to | Finance Committee |10 Finance Finance Committee 2. Expenditure Report
actually spent of delivery by 30 June 10 working days after the end  [and treasury office within Finance and treasury within | Committee and and treasury within 3. Creditors Report
capital projects 2022 of each month 10 working days after the Committee and |10 working days | treasury within 10 10 working days. 4. Cash Coverage Ratio Report
identified for a end each month treasury within |after the end each ~ [working days after| after the end each 5. Procurement Implementation
particular 10working  [m the end each th it
financial year in days after the month 6.Proof of submission to Comittee
terms of the end each Officer
municipality’s month
[
Operational _| Operational Operational Operational
BTO4 |NA AL To improve internal | Updating of GRAP None Number of GRAP compliant asset | None, 1 GRAP Compliant Asset |1 Grap Compliant Asset | None NA NA NA None 1 Grap Compliant | None BTO Operational None Quarter 13
controls to effeciently | Compliant municipal register updated Register updated Register updated Asset Register NA
manage municipal | Asset Register updated with Quarter 4
resources by 30 June aditions and Updated GRAP Compliant asset
2022 disposals register
BTO5 |NA AL To improve internal | Conducting Stock None Number o stock taking conducted [ None, 2 stock- taking conducted |2 stock taking conducted |None NiA 1WA None 1[None BTO Operational None Quarter 163
controls to effeciently  [taking NA
manage municipal Quarter 264
resources by 30 June Stock- taking register & recon
2022
BTO6 |NA AL To procure goods and | Development of the | None Nurmber of procurement plans | None, 2020121 Procurement plan |1 Consolidated None NIA NA 1 2022123 Draft_|None 1202212023 None BTO Operational None Quarter 12
services in a manner [ Procurement plan approved approved by Council Procurement Plan consolidated procurement plan
thatis fair, competitive approved by Council procurement plan approved by Council NA
for effective service submitted to Quarter 3
delivery by 30 June Council for noting Draft procurement plan
2022 Council Resolution
Quarter 4:
20222023 Signed procurement plan,
Council Resolution
BTO7 |NA AL To procure goods and | Development & None Number of SCM reports submitted [ None, 4 Supply Chain Management |4 Quarterly SCM reports | None 1 1 1[None 1[None BTO Operational None Quarter 14
services in a manner | submission of SCM to Council Reports submitted to Council [ submitted to Council 1.SCM Quarterly Report
thatis fair, competitive | reports in 202021 2. Council Resolution
for effective service 3. Attendance Register
delivery by 30 June 4. Council Minutes
2022
Operational _| Operational Operational Operational
BTO8 |NA ALL To manage municipal | Adherance to Creditors | None. Percentage of creditors paid within | None [98% of creditors were paid | 100% of creditors paid | None 100%} %) 100%| None 100%| None BTO Operational None. Quarter 1-4.
expenditure to ayment schedule 30 days of submission of a valid within 30 days of receiving the [within 30 days of Signed Creditors report
maximise financial invoice invoice. receiving invoice
viability by 30 June
2022
BTO9 |NA ALL To improve good Producing B-Annual | None Number of financial statements | None 2 sets of financial statements |2 sets of financial None Tsetof A Tsetof2021- _[None K3 None [8T0 Operational None Quarter 1
goverance and Financial Statements prepared and submitted to Internal were prepared and submitted |statements prepared and 2020121 AFS 2022 Interim AFS Signed AFS, Proof of submission to
accountability by Audit and Auditor General t0 Intemal Audit and Auditor  [submitted to Internal 1AZAG.
producing accurate General (2018/19AFS& Interim| Audit and Auditor General Quarter 3
financial reports 30 2019120 AFS) Signed Interim Financal Statements
ine 2022 Quarter 264
NA
ol R 0| RO RO
BTO10 |Financial AL Toimprove revenue | Revenue collection. | None Percentage of revenue collected | None, 71,83% of Revenue was 75% of revenue collected | 70% of revenue 25% of revenue [50% of revenue | 60% of revenue | None 75%of revenue | 70% of revenue | BTO Operational None Quarter 14
viability management for collected in 2019/2020 collected collected collected collected collected collected Billing report and report on collection
expressed by effecetive service
the following delivery and financial
ratios: Colection viability by 30 June
rate 2022
BTO11 |NA ALL To improve revenue | Implemenation of the | None Number of Valuation roll None aluation roll |1 Supp Valuation roll | None NIA WA WA None 1[None [8T0 R 223 608| None Quarter 4
for implemented implemented in 2020/2021  |implementet report
effecetive service Valuation roll Financial year valuation roll
delivery and financial
viability by 30 June
2022
RO} RO RO|




NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PPROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICYO

INATIONAL KPI: .Financial Viability expressed by the Ratios
GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services

BBACK TO BASICS PILLAR 4: SOUND FINANCIAL MANAGEMENT

BBUDGET AND TREASURY OFFICE 2021/2022 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022

PORTFOLIO OF EVIDENCE

IDP/  |GENERAL KPI [WARD STRATEGIC PROJECT REVISED PROJECT KEY PERFORMANCE REVISED KEY BASELINE ANNUAL TARGET REVISED ANNUAL  |QUARTER 1 |QUARTER 2 QUARTER 3 |REVISED QUARTER 3 |QUARTER 4 RESPONSIBLE | ANNUAL BUDGET | REVISED ANNUAL
sBIP OBJECTIVES INDICATOR PERFORMANCE TARGET TARGET TARGET TARGET TARGET DEPARTMENT BUDGET
no. INDICATOR
BUDGET BUDGET BUDGET REVISED BUDGET _ [BUDGET REVISED BUDGET
PROJECTION |PROJECTIONS __[PROJECTIONS |PROJECTIONS PROJECTIONS __|PROJECTIONS
BTO12 |Percentage of |ALL Toimprove service | Updating of Indigent | None Number of indigent registers None 2020/2021 Indigent register |1 Indigent Register None NA NA 1 Draft None T (Final ) None BTO R200 000| None Quarter 1
households delivery by providing [ register updated Updated NA
earning less basic needs by 30 Quarter 2
than R1100 with June 2022 Advertisment
access to fres Quarter 3
basic services Draft Indigent register
Quarter 4:
Final approved Indigent Register
BTO13 |Percentage of |ALL Toimprove service | Provision of free basic | None Number of indigent households | None, 2319 households were 2000 people provided vith 640 2000 2000 2000 640 2000 640 [BTO R 2067 996,51 | None Quarter 14
households delivery by providing | electricity (Indigent provided with FBE provided with FBE in FBE Approved FBE Report
earning less basic needs by 30 [support) to Indigent 2019/2020
than R1100 with June 2022 ople
access to free
basic services
BTO14 |NA AL Toimprove revenue | Monitoring of Budget | None Percentage of OPEX Budget None 31.25 9% of the OPEX, budget |29 of Opex Budget saved | None NA NA 19| None 29| None BTO Operational None Quarter 34
management for expenditure to enhance saved in line with Circular 82 of NT| was saved in line with Circular in line with Circular 82 of Detailed Budget report
effective senvice service delivery 82 of National Treasury in
delivery and financial 2019/2020
viability by 30 June
BTO15 | The percentage |ALL To manage financial | Development of Budget | None Percentage of the municipality's | None, 100% spending of BTO Capital| 100% spending of BTO | 95% spending of BTO 30% 50% 75%|NA 100%| 95%(BTO R803 000,00 R1 400 000,00 Quarter 1-4
of the resources effectively  [and Treasury reports capital budget actually spent on Expenditure Capital Expenditure Capital Expenditure Detailed Capital Budget report
municipality's and effcienty for monitor Capital capital projects identified for a
capital budget improved senvice Expendiure. particular financial year in terms of
actually spent of delivery by 30 June the municipality’s IDP
capital projects 2022
identified for a
particular
financial year in
terms of the
municipality's
1DP
BTO16 | Financial AL To manage financial | Management of financial] None Number of days/months for None 10 Months Cash Coverage |4 months CashiCost | None 4 months 4 months Cash/Cost| 4 months None 4 months Cash/Cost| None BTO Gperational None Quarter 14,
viability resources effectively [ resources to ensure cashicost coverage Ratio in 2019/2020 coverage ratio. CashiCost |coverage ratio. CashiCost coverage ratio. Signed cash/cost coverage report
expressed by and effcienty for sustainabilty for service coverage ratio. coverage ratio.
the following improved senvice delivery.
ratios: delivery by 30 June
Cashicost 2022
coverage ratio
BTOL7 |Al NA Toimprove revenue | New Project Revenue Enhancement | New Project Number of projects New Project New Project 1 New targel | New target NA None New Project BTO
management implemented to enhance
effective service the municipal revenue
delivery and financial
viability by 30 June N
2022
New Proiect Operational New Proiect
BTO18 |NA NA Tolinculcate a cullure | Submision of Back o | None Number of C88 Back (o Basics | None, 12 monthly and 3 quartely |2 None NA NA New target 1[New target 1[8T0 Operational Operational Quarter 3-4
of good governance | Basics Circular 88 reports submited o the MM's Back to Basics Reports 1 Circular 88 Back to Basics
compiiance an Reports office for consolidation submitted to Cogta in 2020/21 Report populated with finance
effective internal FY
information
controls by 30 June 2.Proof of submission
BTO19 |NA NA To inculcate a culture | Reducing UIWF None Percentage of AG findings None 100% of AG's findings. 100%]| None. NA NA 50%|None 100%| None BTO Operational None. Quarter 3-4
of good governance | Expenditure addressed on UIWF Expenditure addressed in 2020121 FY Detailed AG's Action Plan Progress
compliance and Report
effective internal
controls by 30 June

Budget and Treasury

Name of HoD:
MR KMB MZIMELA

Number of Targets: 19
MM Signature:

Mayor's Signature

fice Department Revised 2021/2022 SDBIP/Operational Plan

Al \y

(IS

fh “ 22/02/22




‘GENERAL KPL

NATIONAL KPA

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3

ATIAL DEVELOPMENT

ap:
'BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST

BACK TO BASICS PILLAR 3

‘OFFICE OF THE MUNICIPAL MANAGER

HUMAN AND COMMUNITY DEVELOPMENT 0
i

1DP No.

WARD

[GENERAL KPI

[STRATEGIC OBJECTIVE

PROJECT

REVISED

PROJECT

INDICATOR

[PERFORMANCE
INDICATOR

BASELINE

[ANNUAL TARGET

QUARTERT QUARTER 2

REVISED ANNUAL
TARGET TARGET

TARGET

BUDGET. (BUDGET

TARGET DEPARTMENT

[ANNUAL BUDGET

REVISED ANNUAL BUDGET

PORTFOLIO OF EVI

PROJECTIONS

oMM 1

A

on capital profcts
identified for a
partcuar financial year
intems of the
musicipaity’s IOP

2026 IDP

Number of P reviens.

Number of
and approved by Council

1
2020021 adopted by
Courcl

Tl revievied 1P
for 2022123 adopted
by Council

3 Conduct 1
Geveloped and Pan

TDralt 0P developed

Conduct 11DP Roadshow.
and 1

L Final IDP developed and | Stategic Support
Services Unit

approved by Council

for 2022123 adopted by
ounci and submitted to
MEC: Cogia

RA05 000,00

R392,813,00

Quarter 1
Process Plan

Advert
Council Resoluion
Quarter 2:

Attendance Register, IDP Roadshovs Mirutes and Agenda

R152000.00

w2

WA

Conduct Performance.
Assessments for Section 54/56

Conducing
Perfomance

Conducing
Perfomance

04 Performance

02 Performance 1[ 1 informal Performance |1 (Formal)

produced i 201920 FY

Section 54156

 Assessments for QL of

Section 54156 2021122

(Q1&3 Inomaiz g2
Qa formal)

(1 Formal &1
Iformal)

Linformal perormance
 nssessments for
S54A256 Managers

Tnforman Stategic Support
Services Unt

(Operatonal

Quarter 1
Report for the 202021 PMS Assessmens
Attendarce Register

Council Resoluion

Quarter 2.

Report for the Q1 PMS Assessments
endance Register

Quarter 3

Council Resoluion
Quarter 4

Report for the Q3 PMS Assessments
ndance Register

CITE}

A

Consoldate performance.
periodic reports and submit to
counclsnuctures by 20 June
2022

Stbmission of
SDBIP, Quartely
Perfomanct
Reports, Mid Year

Submission of
SDBIP, Quartely
Pefomance
Reports, Mid Year

APR) 10

APR) t0

stuctures

stuctures

4 perfomance

|APAC & Counci
(quartey, mid year
and Amual Report)

1[Swategic Support
Services Unt

(Operational

Quarter 1
20202021 APR

Proof of Submission to AG & Cogta
Quarter 2

202112022 First Quarter Performance Report
Council Resoluion

3
202112022 Q2 &Micyear Performance Report
Council Resoii

2019720 Anvwal Report & Oversigh R

Proof of Submission to COGTA, AG, Treasury

Quarter 4
Thid Quarer Performance Report
Council Resoluion

oMt &

i

govermance, complance and
eftectve interal controls by 30
June 2022

deveioped

deveioped

No
workshop conducted & 2

Conduet 1 Risk
Assessment

Condct 1Rk |1 T T

Assessment

vorkshop & +
quanery sk

s

1
vorshop and 1 folow

T
workshop and 1 folow-up

(Operatonal

Quarter T
Updated risk egister

Quarter 1
Updated rsk register

Quarter 2
NA

Quarter 3

managemert

Quarter 2
Updated rsk register

B8

A

govermance, compiance and
eftective inernal controls by 30
June 2022

nudits

Audits

AC in

7 quartey aut

T
reports on

10 APAC

APAC

the
Interna) uit pan

[
T ntemal Audit Unt

Gperational

Quarter 1-Quarter 4
Status.

Progress report on the stats of implementaion of

Minutes of APAC
Atlendance register of APAC

Dral minues of APAC
iandance regiser of APAC meeting

EIH

A

govermance, complance and

e Ant-Fraud and

the Ant-Fraud and

June 2022

stategy

suategy

ports on the

ports on the

T =

n

the A
fraud and Ani- Comption
stategy

the A
fraud and Ani- Comption
stategy

the
Fraud and Ant-Comption

 Anti-Fraue and Arii-

the)
 Anti-Fraue and Arii-

Manco and Aui.

submited to Manco

Financial Year

submited to Manco
and Risk.
Management
Comittee

T Risk Management Uit

(Operational

Quarter 1-Quarter 2

Quarter 1 Quarter 4
Report on the implementation of Artiraud and

the Ant-Fraud and
Minutes of

apac

meeting
Agenda

oM 7

AL

To encouage participation of

Coordinaing

Coordraing

Namber of combined

Namber of combined

pal Jue.
2022

meetings

meetings

T Publc Paricipation Unit

a2 204]

R393 813

Quarter 1
Annual Schedu of Mestings approved by Council
[Agenda, Minutes of the Meeting

Atendance Register

Cogta Ward Commitee Fuctonalty Report

Cogta Ward Commitee Functonalty Report

Quarter 3.
LAgenda
2 Minutes of the meeting

5 Atiendance Register
4.Cogia Ward Commitee Functionalty Report

EZH

A

To encouage participation of

Publshing of

Publshing of
muicipal

20 muricipal
programmes

pal e
2022

social media

diferent media
pltforms

£l g g o

10 Communications Unit

Ra10 238

R272.340)

Quarter 14

Quarter 3.

Dated arickes from newspapers.

publhed in different media plaforms

52550

owm g

A

verance, complance and
effecive interal contrls by 30
une 2022

Reviewsl of poi
sategiess charters

E
stalegles, chartersa.
methodology.

E
stategess charters
reviewed

E
stategies, methodology

The updated At
Commitee Charter and

T Poicies, 2
Stategies & 2

Charer vere approved by

TEWSPoicy) | NA NA A
4 Poicies, 2

Suategies, 1A
methodology & 2

20191 2020 Financial Year

Reviewol 1

Review of 1 AUt
1Commitee Charer,
L intermal Audit Urit

harter, 1 1A methodology.
£ Ariifraud and ant

rtermal Audt Unit

LERM Framework
1PMS ( Frameworl Policy
jened

LERM Framenork
1PMS | Framevort Policy
reviewed

(Operational

(Operational

Quarter T
NA
Quarter 2

A
Quarter 3:
Quarter 4
Council Resolion

ndance Register
Signed polcies

oMM 10

A

eftecive interal contrals by 30
une 2022

response to

response to

Report

Report

Fercentage of
resatved

it
findings resotved

T00% of 201819 AG'S
Aut finings resolved in
201972020 Fiarcial Year

T00% of 20207
AG's Audit findings
resolved

o
T00% of 20202021 |NA A
AG's Audit findings
resoled

00|

T009%] inermal At Unit

(Gperational

Quarter 1-2 NA

tor 3.4
Progress Report on the implemertation of 2020/21 Audit Acton Plan

Council Resoktion
Atlendance Registers

Quarter 34
Progress Report on the implemertation of
2020121 Audit Action Plan

Drait APAC minutes

Attandance register of APAC

o 11

A

To nculate a culure of good

Stbmission of Back

Submission of Back

[Namber of Back 10 Basics

[Namber of Back 10 Basics

T2 oty & 4

efteciive internal controls by 30
June 2022

cooTa

cooTa

basics reports
submited to COGTA

sics reports
submited fo COGTA

T WIS Office

Operational

Quarter 1-Quarter 4

Progress Reports on Back 0 Basics
Proof of Submission to COGTA




NATIONAL KPA ATIAL DEVELOPMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3:  HUMAN AND COMMUNITY DEVELOPMENT 0
‘GENERAL KPL ap: i
'BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR 3
‘OFFICE OF THE MUNICIPAL MANAGER

1DP No. [GENERAL KPI [STRATEGIC OBJECTIVE | PROJECT. REVISED KE) BASELINE [ANNUAL TARGET |REVISED ANNUAL | QUARTER 1 QUARTER 2 TARGET [ANNUAL BUDGET [ REVISED ANNUAL BUDGET PORTFOLIO OF EVI R
PROJECT INDICATOR [PERFORMANCE TARGET TARGET TARGET DEPARTMENT
INDICATOR
BUDGET. (BUDGET BUDGET
PROJECTIONS
oMM 12 | Al [The percentage ofa | To incucate a cultwre of good | Capiial budgel | Capialbudgel | Percerdage of a Percentage of a 515 of the municipaliy’s |95% of @ 9% of & 5% 50% 7% 9% 5% MMs Office R92799601  |RO1311168 Quarter 14 None.
- expendiure experdiuze Council Resokuion noting the Quartey Expenditure Report
pent on capital | capital budget capital budget
on capital projects | June 2022 projects
identified for a
partcuar financial year
intems of
musicipaity’s
oMM 13 | Al WA To improve revenue Revenie projects [Percentage of cortribuion | Number of projects New Project Ex 2|NA E3 NA E3 B MM's Office NA NA Quarter 13 Quarter 4
mavagement for effective | Enhancement NA Detailed signed progress report on the
senvice delvery and financial enance the suategy the musicipal revenve Quarter 24 4 implementaton of projects nicating the amount
viabity by 30 June 2022 municipal revenue of
these projects
DTPSOL A1 WA o pat pat 202012021 Reviewed |1 Spatial 1 Spatial nception Repart Status Quo Report T 1 1 Town |R200,000 None. Quarterl
usage by 30 June 2022 Development Development and noted by Council | Counci Counci plaming Inception Report
Framevork Framevork developed developed Framework Framework. Framework. Quarter 2:
Developed Developed Status Quo Report
tor 3
1 Draft SOF
2 Council Resoluton for noting Draft SDF
Quarter 4
1 Final SOF
2 Council esoluion for Adoption of Final SDF
Nore
oTPsez WA Buver Township | Buvwer Townshp. Submission of Submission of UMA_|Stbmssion of SPLUMA | Development and Town | R600,000 None. L
Establistment | Estabishment SPLUMA appi SPLUMA appi Subdvsion Layous Plan T for the the | Planning L Terms of Reference
the MPT the MPT 201912020 financial year |10 MPT forthe |10 MPT for the approvalof the Sub approval of the Suy 2 Appointment Leter
approvalofthe | approvalof the Quarter 2.
(1) Revised Draft Subdivision Layout.
Plan Plan Quarter 3
1 Final Sub Divison Layout
Quarter 4
Record of Decision from MPT
Nore.
B WA Quo [NewProeet TProcinct Pan | 1 Status Quo Report | Procurement Town | R600,000 R300000 Quarter 1 [Quarter 5
Plan approved by Council | developed Processsses Report adopted by Council Report Plaming L Terms of Reference T Appointment Letter
Report 2. Appointment Letier
Quarter 2 Quarter 4
1 Incepion Report 1. Incepion Report
25tatus Quo Report 2. Status Quo Report
3
Draft Precinct Plan
arter
1. Final Precinct Plan
2. Councl Resoluion
DTPS0A Al WA Land Development | Land Development | Percentage of Land Percentage of Land 1005 of Land 1009 of Land 1009 of Land 00 % of land 100 % of and 100 % of and 00 % of land None. Development and Town | Opex None. Quarter 1
Management Management Development Development development development paming Signed Land Development Applicaiions Register
Appications Appications Quarter 2:
Signed Land Development Applicaiions Register
comments or confimation | comments or corfimaton | comments of confirmation closing date of comments or confimation| closing date of comments or corfimation Quarter 3:
date of comments or | dale of comments or |comments or ht the appicatons | comments or ihat the applcation s Signed Land Development Applications Register
vith complete: confimation that the | complte. Quarter 4
sPLUMA sPLUMA sPLUMA applcationis applcationis applcation s complete appication s complete Signed Land Development Applicaiions Register
i SPLUMA i SPLUMA
Nore.
DTPS05 Al WA (Approval o Bulding | Approval of Bulding | Perceiage of buldng | Perceriage of buldng | 100% of bulding plans | 1009% of buliing | 1009% of bulaing None Development and Town | Opex None Quarter I
Plans Plans Planning Buiing Plans Register with actual date for receipt and approval
=3 =3 days of receipt receipt receipt recelpt
NBR
NBR NBR tor 2
Buiing Plans Register with actual date for receipt and approval
3
Buiing Plans Regiter with actual date for receipt and approval
Quarter 4
Buiing Plans Register with actual dae for receipt and approval
None.

ffice of the Municipal Manager: REVISED 2021122 SDBIP] Scorecard

Name of HoD.

M NG veri
No. of Targets 18

<
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Ul')’ Wl 2200222
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