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HIGHEST PAID CREDITORS FOR April 2020

6009111

SUPPLIER DESCRIPTION AMOUNT

Stedone Development Bhidla housing cert 28,29,29 2 986 309.24

Smart Security Security services April 737 465.84
Bank recon implementation adjustment

Bytes system intergration budget,draft budget samras web 182 293.74

lkamva Consulting development of environment plan 168 808.50
electrification khukhulela nomagaga

Splenda JV Nkonyeni certificate 5 132 697.66

Masakhekulunge Masameni sportfield certificate no5 132 250.00

Sgqiki Trading Black plastic branded chairs 105 000.00

Eskom Free basic electricity April statements 101 798.13
Purchase of sanitizers spray

Mathutha Trading Enterprise gel,bottles,gloves 67 410.00

Singela Trading Protective clothing for General worker 53 602.12

4 667 635.23




REPORT FOR CREDITORS PAID WITHINI 30 DAYS IN April 2020

Number of
Payments
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NOT
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PERCENTAGE

25

25
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HIGHEST PAID CREDITORS FOR MAY 2020

<
<
L
<

SUPPLIER DESCRIPTION AMOUNT

Vexoscore (pty) Itd Fire fighting Vehicle for community services 1344 982.50
Electr of Bulwer,
Nkumba,Mhlangeni, Vithas,Khalweni,Mahwa

Igoda Project PTY Ltd ga,Ukhahlamba,Sizananjalo,Stepmore, Mjila 1187 175.08

Majiki Construction and Plant Bhidla creche certificate.2 793 840.53
SMART SEC (Pty) Ltd Security services for May 715 052.10
Splenda Electrical Nomagaga cert.7,Amakhuze, Gwagwane 682 296.22
fire brigade service for December,march
Rural Metro and April 418 160.10
BG Mazongolo construction Gqgumeni Creche certificate.2 367 908.35
Lemalwa Trading Masameni Sportfield certificate.6 292 735.21
Masakhekulunge Project Manager Dumabezwe Sportfield cert5,Mqulela SPF 250 000.00
Electr
of,Sizananjalo,Sandanezwe,Nkwezela&Don
Igoda Project JV Nonsa Project nybrook cert.6 201 247.30

6 253 397.39

()
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REPORT FOR CREDITORS PAID WITHINI 30 DAYS IN May 2020

Number of
Payments

COMPLIED
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PERCENTAGE
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HIGHEST PAID CREDITORS FOR JUNE 2020

SUPPLIER

DESCRIPTION

AMOUNT

Magubane Plant & Contractors

Plant hire for ward 4,13,Mampondweni Access
road cert.1,Dumabezwe SPF
cert.7,6&Mshushwana Access road cert.2

4 917 680.15

Fynn's Construction

Plant hired for upgrading access road for ward 8
and 11

3 727 459.07

Majiki Construction and Plant

Creighton Library cert.5,6,Solokohlo Community
hall cert.4,5,6,7 and Bhidla creche cert.3

3 609 655.61

Igoda Project PTY Ltd

Greater Underberg Phase2 Certificate 3,Greater
Bhidla/Sizananjalo Phase2 Certificate4 and
Greater Sandanezwe/Masamini Phase2 Certficate
4,Bulwer,

Nkumba stepmore, Nhlanhleni,Mjila, Nkwezela

3 394 844.22

B & B Transport Plant hire for ward 12. lookout cert.3,4,Khumalo acq 2911 232.19
Greater
Ngwagwane,Khukhulela,Amakhuze,Mqundekweni,
centocow,Gqumeni,Khukhulela/Nomagaga,Bulwer,

Splenda Electrical Nkumba&stepmore 2 595 846.13
Donnybrook Asphalt PH2 certificate.4,5,Underberg

Sipho-Glad Construction and Ge taxi rank cert.5&Bulwer Asphalt road cert.6 2 150 282.46

Siyajuluka JV Ukwazi Home Dev Maulelwa Sportfield certiicate.3,4 &5 2 083 979.38
Pannel of construction plant hire of water tankers

Kerush's transport cc and Dazela Access road certificate1 1 975 455.00

Lemalwa Trading Masameni Sportfield certificate 7,8& 9 1 683 959.03

TOTAL PAYMENT 29 050 393.24
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REPORT FOR CREDITORS PAID WITHINI 30 DAYS IN JUNE 2020

Number of NOT
Payments COMPLIED COMPLIED PERCENTAGE
243 243 0 100%
Prepared by: Review by:
Signature: Signature:
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JUNE 2020 DEBTORS AND REVENUE MANAGEMENT REPORT
1. AUTHOR Chief Financial Officer

15T LEVEL : MANCO

2ND | EVEL : FINANCE COMMITTEE
3RD LEVEL . EXCO

4™ LEVEL : COUNCIL

2. PURPOSE:

To report to the Committee and Council on the debtors’ management.
3. LEGAL/STATUTORY REQUIREMENTS:

e  MFMA Act No.56 of 2003
e Credit Control Policy

4. BACKGROUND AND REASONING:
Dr Nkosazana Dlamini Zuma Municipality council must ensure that all money which is due and
payable to the council is collected and for this purpose has adopted the credit control policy and

debt collected policy consistent with its tariffs and complying with the provisions of the relevant
legislation.

5. ANNEXURES

5.1 Age Analysis

5.2 Debt Collection

5.3 Traffic Fines

5.4 Pound

5.5 Data Cleansing

5.6 Revenue Enhancement Strategy

6. FINANCIAL IMPLICATIONS:

Interest is added to all outstanding debtors. The Municipality has budgeted for the provision of
bad debt.

7. RECOMMENDATION:
That this report be noted by the Committee and Council

L



REPORT ON DEBTORS AGE ANALYSIS

JUNE 2020

MONTHS

AMOUNT OWING

Dr Nkosazana Dlamini Zuma Municipality July
2019

R50 780 731,96

Dr Nkosazana Dlamini Zuma Municipality
August 2019

R52 104 862,30

Dr Nkosazana Dlamini Zuma Municipality
September 2019

R50 346 787,53

Dr Nkosazana Dlamini Zuma Municipality
October 2019

R51 804 935,85

Dr Nkosazana Dlamini Zuma Municipality
November 2019

R53 872 711,98

Dr Nkosazana Dlamini Zuma Municipality
December 2019

R56 154 360,30

Dr Nkosazana Dlamini Zuma Municipality
January 2020

R57 950 617,76

Dr Nkosazana Dlamini Zuma Municipality
February 2020

R57 543 138,01

Dr Nkosazana Dlamini Zuma Municipality
March 2020

R60 234 713,08

Dr Nkosazana Dlamini Zuma Municipality
April 2020

R61 479 135,74

Dr Nkosazana Dlamini Zuma Municipality May
2020

R62 716 489,49

Dr Nkosazana Dlamini Zuma Municipality
June 2020

R61 551 569,39
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REPORT ON INDIGENT MANAGEMENT

JUNE 2020

MONTHS

PROGRESS

Dr Nkosazana Zuma
Municipality July 2019

2689 indigents beneficiaries who collected their free basic electricity in the
month of July 2019

Dr Nkosazana Zuma

Municipality August 2019

2702 indigents beneficiaries who collected their free basic electricity in the
month of August 2019

Municipality October 2019

Dr  Nkosazana Zuma | 2 620 indigents beneficiaries who collected their free basic electricity in the
Municipality September | month of September 2019

2019

Dr  Nkosazana Zuma | 2 672 indigents beneficiaries who collected their free basic electricity in the

month of October 2019

Zuma Municipality January
2020

Dr  Nkosazana Zuma | 2 578 indigents beneficiaries who collected their free basic electricity in the
Municipality November | month of November 2019

2019

Dr  Nkosazana Zuma | 2 632 indigents beneficiaries who collected their free basic electricity in the
Municipality December | month of December 2019

2019

Dr Nkosazana Dlamini | 2 542 indigents beneficiaries who collected their free basic electricity in the

month of January 2020

Zuma Municipality March
2020

Dr Nkosazana Dlamini | 1 703 indigents beneficiaries who collected their free basic electricity in the
Zuma Municipality | month of February 2020

February 2020

Dr Nkosazana Dlamini | 1 500 indigents beneficiaries who collected their free basic electricity in the

month of March 2020

Dr Nkosazana Dlamini
Zuma Municipality April

2020

1 438 indigents beneficiaries who collected their free basic electricity in the
month April 2020

Dr Nkosazana Dlamini
Zuma Municipality May

2020

1 547 indigents beneficiaries who collected their free basic electricity in the
month of May 2020

Dr Nkosazana Dlamini
Zuma Municipality June

2020

1 547 indigents beneficiaries who collected their free basic electricity in the
month of June 2020




Additional information:

Dr Nkosazana Dlamini Zuma Municipality paid R171 753,59 for the free basic electricity
in the month of July 2019

Dr Nkosazana Dlamini Zuma Municipality paid R192 063,65 for the free basic electricity
in the month of August 2019

Dr Nkosazana Dlamini Zuma Municipality paid R192 328,57 for the free basic electricity
in the month of September 2019

Dr Nkosazana Dlamini Zuma Municipality paid R186 224,48 for the free basic electricity
in the month of October 2019

Dr Nkosazana Dlamini Zuma Municipality paid R190 718,09 for the free basic electricity
in the month of November 2019

Dr Nkosazana Dlamini Zuma Municipality paid RO for the free basic electricity in the
month of December 2019

Dr Nkosazana Dlamini Zuma Municipality paid R187 431,58 for the free basic electricity
in the month of January 2020

Dr Nkosazana Dlamini Zuma Municipality paid R180 795,22 for the free basic electricity
in the month of February 2020

Dr Nkosazana Dlamini Zuma Municipality paid R119 166,48 for the free basic electricity
in the month of March 2020

Dr Nkosazana Dlamini Zuma Municipality paid R101 798,13 for the free basic electricity
in the month of April 2020

Dr Nkosazana Dlamini Zuma Municipality paid R97 419,36 for the free basic electricity in
the month of May 2020

Dr Nkosazana Dlamini Zuma Municipality paid R105 203,37 for the free basic electricity
in the month of June 2020
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REPORT ON TRAFFIC FINES

JUNE 2020
MONTHS AMOUNT FOR | AMOUNT RECEIVED
NOTICES ISSUED
Dr Nkosazana Dlamini Zuma Municipality July 2019 R45 250,00 R3 391,31
| Dr Nkosazana Dlamini Zuma Municipality August 2019 R55 300,00 R2 450,00
Dr Nkosazana Dlamini Zuma Municipality September 2019 | R78 100,00 R304,35
Dr Nkosazana Dlamini Zuma Municipality October 2019 R124 450,00 R1 652,17
Dr Nkosazana Dlamini Zuma Municipality November 2019 R65 900,00 . R521,74
Dr Nkosazana Dlamini Zuma Municipality December 2019 R67 150,00 RO
Dr Nkosazana Dlamini Zuma Municipality January 2020 R35 450,00 R1 550,00
Dr Nkosazana Dlamini Zuma Municipality February 2020 R41 050,00 R3 150,00
Dr Nkosazana Dlamini Zuma Municipality March 2020 R46 700,00 R1 50,00
Dr Nkosazana Dlamini Zuma Municipality April 2020 R20 100,00 RO
Dr Nkosazana Dlamini Zuma Municipality May 2020 R11 200,00 R7 100,00
Dr Nkosazana Dlamini Zuma Municipality June 2020 R149 150,00 R18 300,00




REPORT ON POUND MANAGEMENT
JUNE 2020

CREIGHTON ANIMAL POUND JULY 2019

Cattle 23 | 28
Goats 06 06
Sheep 01 00
Stock theft 1 Pending
Cattle in pound 10

Goats in pound 05

Horses in pound 09
Donkeys in pound 01

Sheep in pound

02 (1 Newborn)

<
[
S
<
o

R 5, 700.00

Death in the pound

Nil

HIMEVILLE ANIMAL POUND JULY 2019

Catile 09 12

Goats 23 23

Sheep 07 02

Stock theft 0

Sheep in pound 05 R 7, 887.00
Death in the pound 0
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POUND CREIGHTON AUGUST 2019

Cattle a o 45 19

Goats 08 08

Sheep 01 00

Stock theft 1 case no 28/08/218 R 3 290. 00
Cattle in pound 32

Goats in pound 05

Horses in pound 08

Donkeys in pound 01

Sheep in pound 02

Death in the pound Nil

HIMEVILLE POUND AUGUST 2019

Cattle

Goats 13 13

Stock theft 0

Cattle in pound 30 R 3818.00
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CRIGHTON ANIMAL POUND SEPTEMBER 2019

Cattle T ' 22 16
Goats 16 12
Sheep 00 00
Horse 07 03 R 1, 185.00
Stock theft 2 cases no 28/08/218 & no

75/08/2019
Cattle in pound 41
Goats in pound 09
Horses in pound 12
Donkeys in pound 01
Sheep in pound 02
Death in the pound Nil

HIMEVILLE ANIMAL SEPTEMBER 2019

Cattle 49 49
Goats 03 03 R 13, 450.00
Death in the pound Nil




POUND CREIGHTON OCTOBER 2019

Catile

Goats 44 42
Sheep 12 12
Horse 0 0
Donkeys in pound 0 0
Stock theft 0

Cattle in pound 36

Goats in pound 06

Horses in pound 12
Donkeys in pound 01

Sheep in pound 02

R 3 845. 00

Death in the pound

3 Goats and 2 calves

HIMEVILLE POUND OCTOBER 2019

Cattle

Goats

28 28

Sheep

46 46

Horse

01 01

Stock theft

Cattle in pound

11

Donkeys in pound

02

Sheep

R 7, 288. 00
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ANIMAL POUND CREIGHTON DECEMBER 2019

Catte ' T 60 54
Goats 16 03
Sheep 0 0
Horse 0 0
Donkeys in pound 0 0 R 3 755.00
Stock theft 0

Cattle in pound 22

Goats in pound 16

Horses in pound 0

Donkeys in pound 0

Sheep in pound 0

Death in the pound 1 Sheep

HIMEVILLE POUND DECEMBER 2019

Cattle 28 ' 28

Goats 02 02

Sheep 0 0

Horse 0 0

Stock theft 0 R 4, 980.00
Cattle in pound 0

Donkeys in pound 0

Goats in pound 0

Horses in pound 0

Death in the pound 0
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POUND CREIGHTON JANUARY 2020

Cattle

Goats 0 08
Sheep 0 0
Horse 0 0
Donkeys in pound 0 0
Stock theft 0

Cattle in pound 24 R 5, 970. 00
Goats in pound 05

Horses in pound 0

Donkeys in pound 0

Sheep in pound 0

Death in the pound 0

HIMEVILLE POUND JANUARY 2020

Cattle ' ' 13 13

Goats 0 0

Sheep 0 0

Horse 0 0

Stock theft 0 R 450. 00
Cattle in pound 5

Donkeys in pound 2

Goats in pound 0

Horses in pound 1

Death in the pound 0
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CREIGHTON ANIMAL POUND MARCH 2020

Cattle
Goats 10 06
Sheep 0 0
Horse 0 0
Donkeys in pound 0 0

Stock theft 1 (24/03/2020)

Cattle in pound 21 R 2, 880.00
Goats in pound 06

Horses in pound 01

Donkeys in pound 02

Sheep in pound 0

Death in the pound

1 goat and 1 calf

HIMEVILLE ANIMAL POUND MARCH 2020

Cattle 10 10
Goats 06 00
Sheep 0 0
Horse 0 0
Donkeys in pound 25 25
Stock theft 0

Cattle in pound 0 R2,816.00
Goats in pound 06

Horses in pound 0

Donkeys in pound 0

Sheep in pound 0

Death in the pound 0

12
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CREIGHTON ANIMAL POUND APRIL 2020

Cattle

Goats 12 09

Sheep 0 0

Horse 0 0

Donkeys in pound 0 0

Stock theft 1. Case No. 22/04/2020. 3
weaners. R 45.00

Cattle in pound 20

Goats in pound 09

Horses in pound 01

Donkeys in pound 02

Sheep in pound 0

Death in the pound 1 goat
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HIMEVILLE ANIMAL POUND APRIL 2020

Cattle 5 | 5
Goats 06 00
Sheep 0 0
Horse 0 0
Donkeys in pound 0 0
Stock theft 0
Cattle in pound 0 R 250.00
Goats in pound 0
Horses in pound 0
Donkeys in pound 0
Sheep in pound 0
Death in the pound 0
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ANIMAL POUND MAY 2020

Cattle 00 01

Goats 0 00

Sheep 0 0

Horse 0 0

Donkeys in pound 0 0

Stock theft 1. Case No. 05/03/2020. Bull
R 00.00

Cattle in pound 20

Goats in pound 08

Horses in pound 01

Donkeys in pound 02

Sheep in pound 0

Death in the pound 0
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HIMEVILLE ANIMAL POUND MAY 2020

Cattle

Goats 06 00
Sheep 0 0
Horse 11 11
Donkeys in pound 0 0
Stock theft 0

Cattle in pound 0 R 750.00
Goats in pound 06

Horses in pound 0

Donkeys in pound 0

Sheep in pound 0

Death in the pound 0

16




REPORT ON DATA CLEANSING

JUNE 2020

6900171

MONTHS

Dr Nkosazana Dlamini Zuma Municipality July 2019

4 change of ownership

11 BJ 1 TJ (transfer journals)
10 queries via email

2 Pensioner and 1 NPO rebate
29 changes to value/category (Supp

changes)

Dr Nkosazana Dlamini Zuma Municipality August 2019

5 change of ownership

8 BJ 1 TJ (transfer journals)

15 queries via email

2 Pensioner and 6 Tourism rebates rectified:
4 NPO Rebates

Dr Nkosazana Dlamini Zuma Municipality September
2019

9 change of ownership

9 BJ 0 TJ (transfer journals)

12 queries via email

2 Pensioner and 5 Tourism rebates rectified.
1 change to value/category (Supp Changes)

Dr Nkosazana Dlamini Zuma Municipality October 2019

17 BJ 0 TJ (transfer journals)
20 queries via email
1 Pensioner and 6 Tourism rebates rectified:

Dr Nkosazana Dlamini Zuma Municipality November
2019

16 change of ownership

7 BJ 6 TJ (transfer journals)

15 queries via email

1 Pensioner and 1 Tourism rebates
rectified:

Dr Nkosazana Dlamini Zuma Municipality December
2019

Dr Nkosazana Dlamini Zuma Municipality January 2020

6 change of ownership
11 BJ 0 TJ (transfer journals)
15 queries via email

25 account updaters
2 GV updates

Dr Nkosazana Dlamini Zuma Municipality February
2020

2 BJ 43 (transfer journals)

38 change of ownership

17
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156 queries via email

31 account updates
2 GV updates

Dr Nkosazana Dlamini Zuma Municipality March 2020

10 BJ 2 TJ (transfer journals)
20 queries via email

1 Change of Ownership

GV updates 9

General updates 9

Dr Nkosazana Dlamini Zuma Municipality April 2020

0 BJ 0 TJ (transfer journals)
0 queries via email

0 Change of Ownership

GV updates 0

General updates 0

Dr Nkosazana Dlamini Zuma Municipality May 2020

12 BJ 5 TJ (transfer transactions CoQ)
20 queries via email

5 Change of Ownership

GV updates 3

General updates 5

Dr Nkosazana Dlamini Zuma Municipality June 2020

10 BJ 6 TJ (transfer transactions CoOQ)
20 queries via email

12 Change of Ownership

GV updates 1

General updates 19

Pension rebates 6

18



JUNE 2020 DATA CLEANSING REPORT

<
>

Data cleansing project has begun and is ongoing, the plan for conducting roadshow has been postponed

due to the lockdown, there are other methods that are in place for the process of acquiring debtor

information that do not disregard the lockdown regulations.

METHODS USED TO COLLECT DEBTOR INFORMATION

Telephonically

Phone calls are made daily to debtors for their correct information. A form for updating
information is filled in when a debtor updates information and information is updated on the
System.

We receive phone calls daily from customers who have queries on their rates account, from those
calls we also ask the customer to confirm the information we have and if there are any changes
we correct the information using the form and prosses it on Samras. All forms for updating
information are filled monthly.

Door to door survey
There were no door to door surveys from March 2020 to June 2020 due to the lockdown
regulations

Returned post

Attending to return post and verifying information on Deeds

Roadshow

The has not been any roadshows for the month of June due to the lockdown regulations.

ACCOUNTS UPDATED

Method Used February March April May June
Accounts Accounts Accounts | Accounts Accounts
updated updated updated updated updated

Door to door 7 0 0 0 0

survey

Returned Post | 0 5 0 0 3

Letters of 13 0 0 0 0

demand (form

for updating

information)

Roadshow 0 17 0 0 0

' Telephonically | 11 8 5 12 16

TOTAL 31 30 5 12 | 19

19
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REPORT ON QUERIES (CUSTOMER CARE)

CJ

JUNE 2020

MONTHS NUMBER OF QUERIES NUMBER OF QUERIES
RECEIVED RESOLVED

Dr  Nkosazana Dlamini  Zuma | 11 RCC applications received 9 RCC issued
Municipality July 2019
Dr  Nkosazana Dlamini Zuma | 18 RCC applications received 15 RCC issued
Municipality August 2019
Dr  Nkosazana Dlamini Zuma | 9 RCC applications received 5 RCC issued
Municipality September 2019
Dr  Nkosazana Dlamini Zuma | 26 RCC applications received 12 RCC issued
Municipality October 2019
Dr  Nkosazana Dlamini  Zuma | 20 RCC applications received 9 RCC issued
Municipality November 2019
Dr  Nkosazana Dlamini Zuma 0 RCC applications 7 RCC issued
Municipality December 2019
Dr  Nkosazana Dlamini Zuma 16 RCC applications 3 RCC issued
Municipality January 2020
Dr  Nkosazana Dlamini  Zuma 7 RCC applications 12 RCC issued
Municipality February 2020
Dr  Nkosazana Dlamini Zuma 21 RCC applications 13 RCC issued
Municipality March 2020
Dr  Nkosazana Dlamini Zuma 0 RCC applications 0 RCC issued
Municipality April 2020
Dr  Nkosazana Dlamini Zuma 1 RCC applications 32 RCC issued
Municipality May 2020
Dr Nkosazana Dlamini  Zuma 4 RCC applications 17 RCC issued

Municipality June 2020

20
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DEBT COLLECTION REPORT
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Due to the National lockdown the debt collection wasn't able to perform their collection duties
fully for the month of June 2020.

 The debt collection units have made use of customer contact numbers to obtain
customer emails and emailing of monthly statement.

* Customers where emails are available on system where emailed monthly statement.

* Attending to customer queries via emailing ensuring speedily resolution of customer
gueries.

* Govemment debt. A meeting was held with Nokukhanya from COGTA and Fikile from
Provincial public works regarding a Provincial works govemment debt. Provincial has
paid almost all their arrears debt with a few accounts they were querying.

Most of the arrears balances from Provincial works are from section 14 school, school

with no lease agreement. Waiting for contact person from Nokukhanya regard section
14 schools.
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REPORT ON SUPPLY CHAIN MANAGEMENT FOR THE MONTH OF 30 JUNE 2020-NDZ

MUNICIPALITY

AUTHOR: CHIEF FINANCE OFFICER

( File Ref: Budget and Treasury Office)

(1%t Level : Manco)

(2™ Level : Finance Committee)
(3™ Level : Exco)

(4™ Level : Council)
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PURPOSE OF REPORT

To present the Implementation of the Supply chain management policy to the
Committee and Council on purchases on made by the municipality for the month
ended 30 June 2020.

BACK GROUND

The Act on local Government: Municipality Finance Management Act No 56, 2003
Chapter 11, the municipal supply chain management Regulation, as published in the
Government Gazette on 30 May 2005 and the Supply Chain Management Policy as
adopted by Council state that a report must be submitted to committees and council,
in order to create a transparent image to all processes in the Supply Chain
Management Division

LEGAL AND STATUTORY REQUIREMNT

Constitution of Republic of South Africa, Act No 108 of 1996

Municipal Finance Management Act, No 56 of 2003

Preferential Procurement Regulation,2017

Board Based Black Economic Empowerment Amended Act,2013 (Act Non.46 of
2013)

Supply Chain Management policy

RANGE OF PROCUMENT

4.1 Orders up to the transaction value of R 1 to R 2000,00
4.2 Three written or verbal quotation for procurement of a transaction value between R

2001 to R 10 000,00.

4.3 Three different written quotation for procurement between R 10 000,01 to R

30 000,00.

4.4 At least three formal quotation written quotes, to be scored on price & targeted goals

points designed in terms of the New Preferential Procurement Point Framework Act
and regulation’s well as the Broad Base Black Economic Empowerment Act for
procurement above R 30 000,00 to R 200 000,00.

4.5 Bids process for procurement above R 200 000,00



5. STAFF IMPLICATIONS

5.1 There is no staff implication

6. BID COMMITTEE SITTINGS

6.1 Bid Specification Committee 12
6.2 Bid Evaluation Committee 1
6.3 Bid Adjudication Committee 01

Note: The bid committees are expected to sit at least 4 times a month as per SCM
calendar.

7. FINANCIAL IMPLICATION / EXPENDITURE

7.1 QUOTATION ORDERDS
7.2 DEVIATIONS :R1759173,33
7.3 IRREGULA EXPENDITURE : R 1064 601,26
7.4 FRUITLESS AND WASTEFUL EXPENDITURE : R 2 449,68

: R 890 543,88

7.5 UNAUTHORISED EXPENDITURE :R0,00

7.6 FUNERAL : R 9000, 00
7.7 AWARDS BETWEEN R 30 000,00 — 200 000 : R 414 105,43
7.8 AWARDS MORE THAN R 200 000, 00 :R0,00

7.9 FUEL ORDERS : R 9375, 00

7.10 Transversal Contract : R 2499 849,34

8. ANNEXURES

8.1 Annexure “A” — Quotation orders below R 200 000,00
8.2 Annexure “B” — Deviation and irregular expenditure
8.3 Annexure “C” — Funeral

8.4 Annexure “D” — Awards more than R 200 000, 00

8.5 Annexure “E” — Fuel orders

8.6 Annexure “F” - Fruitless and wasteful expenditure

8.7 Annexure “G” — Unauthorised expenditure

8.8 Annexure “F" — Transversal Contract

9. RECOMMENDATIONS

That this report to be noted by Committee
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QUOTATION ORDERS BELOW R 30 000,00
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REPORT ON SUPPLY CHAIN MANAGEMENT FOR QUARTER THREE REPORT
(MONTH OF APRIL, MAY AND JUNE 2020)-DR NKOSAZANA DLAMINI ZUMA
MUNICIPALITY

AUTHOR: CHIEF FINANCE OFFICER
(File Ref: Budget and Treasury Office)

(1t Level: Manco)

(2" Level : Finance Committee)
(3™ Level : Exco)

(4" Level : Council)

1. PURPOSE OF REPORT

- To present the Implementation of the Supply chain management policy to the
Committee and Council.

- To report to committee and Council on purchases made by the municipality for
the quarter four of 2020

2. BACK GROUND

Section 5 of the municipality's SCM policy also states that “the Accounting
Officer must, within ten (10) working days of the end of each quarter, submit a
report on the implementation of the Supply Chain Management Policy to the
Mayor”

3. LEGAL AND STATUTORY REQUIREMNT

o Constitution of Republic of South Africa, sec 217(217) (3)
o Municipal Finance Management Act, No 56 of 2003
o Municipal Supply Chain Management policy regulation 6(3)

4. RANGE OF PROCUMENT

4.1 Orders up to the transaction value of R 1 to R 2000,00

4.2 Three written or verbal quotation for procurement of a transaction value between R
2001 to R 10 000,00.

4.3 Three different written quotation for procurement between R 10 000,01 to R
30 000,00.

4.4 At least three formal quotation written quotes, to be scored on price & targeted goals
points designed in terms of the New Preferential Procurement Point Framework Act
and regulation’s well as the Broad Base Black Economic Empowerment Act for
procurement above R 30 000,00 to R 200 000,00.

4.5 Bids process for procurement above R 200 000,00
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2.

2.1

2.2

3.

3.1

3.2
Bid

INTRODUCTION

Regulation 6(3)(4) of the Municipal SCM Regulation requires that on a quarterly
basis the accounting officer must submit to the Mayor a report on the
implementation of the SCM Policy no later than 10 days after each quarter.
Subsection 4 further states that the report must be made public in accordance
with section 21A of the Municipal System Act.

FUNCTIONS OF THE SCM UNIT

DECLATATION OF INTEREST BY SCM PERSONNEL

All members of Bid Committees had signed declaration of interest and code
of conducts.

ADEQUACY OF PERSONNEL WITHIN SCM
All SCM personal are competence and capable of performing their duties

FUNCTIONING OF BID COMMITTEES

CONSTITUTION OF BID COMMITTEES

The 3 bid committees namely the Bid Specifications Committee, Bid
Evaluation and The Bid Adjudication Committee have been constituted
adequately in line with the SCM regulation requirements.

BID COMMITTEE MEMBERS DECLARATIONS

Evaluation and Adjudication Committee members declared their interest at every

sitting of the committees held with the 04" quarter and no conflicts of interest were
recorded for discussion.

4.

SECTION 114 DEVIATIONS
No awards were made to supplier other than the ones recommended.
REGULATION 32

Regulation 32(1) of the Municipal supply Chain allows the accounting officer to
procure good or service for the Municipality or Municipal Entity under contract
secured by another organ of state.

Date

Supplier Details Amount |

No Regulation 32 in the '
last quarter |




6. REGULATION 36 DEVIATIONS

Date Supplier Details Reason for Amount®
_ Deviation
15/05/2020 | Go Mobile Projects Medical PPE: | PPE order was R81 237,00
(PTY)LTD 100 x goples, | urgent and we had
100(M) & to deviate from SCM
200(L) x processes
Examination (advertising) for 14
hand gloves days but 3
(non-sterile), | quotations were
20 x digital received.
thermometers,
100(M) &
100(L) cover
suits-
disposable
and 100 x
visitors (face
shield)
23/03/2020 | Button & O'Connor Subdivision The agreement R128 394,90
Inc. and Rezoning | between the
of a portion of | Municipality and
the remainder | Forsyte(land owner)
of Townlands | in 38 page 5 state
of Himeville that both parties
no.15987 shall jointly appoint
the surveyor who
shall be responsible
for surveying and in
1,14 state that the
surveyor will be
Button and
O'connor. The
reason of deviating
because the
Municipality will
benefit more as the
as the agreement
state that both
parties will share the
service provider and
costs which was
already been
appointed.
04/05/2020 | Capmed Health Health Due to emergency R 118 000,00
practitioner to | for medical service
screen to screen

workers for
symptoms of
COVID 19

employees return to
work for COVID 19
symptoms as




P

required by
regulation 10(8)
issued by Cogta
MEC

Transport for
community
Underberg and attending
Himeville taxi community Impractical to follow
2019/2020 | Association function SCM process R119 760,00
Transport for
community
Buiwer and attending
Donnybrook taxi community Impractical to follow
2019/2020 | Association function SCM process R537 000,00
Interior and
soft finish for | Impractical to follow
Jun-19 October Wind Trading | three rail cars | SCM process R300 000,00
Interior on Impractical to follow
Jun-19 October Wind Trading | train sold SCM process R336 336,00
This was an
emergency due to
the COVID 19
lockdown; the
Municipality couldn’t
conduct
IDP/Budget.
Therefore, it was
necessary for the
mayor to use radio
stations which cover
NDZ community to
engage on the
presentation of the
2020/2021 IDP and
Live interview | Budget as well as
for 2020/2021 | Municipal Good
Amahlethando PTY IDP and Governance.
22/05/2020 |LTD budget R219 682,43
Due to emergency
for medical service
to screen
Procurement | employees return to
of medical work for COVID 19
services due | symptoms as
to an required by
emergency regulation 10(8)
imposed by issued by Cogta
29/06/2020 | Capmed CoVvID 19 MEC R118 000,00 |

Total for Dev.

R 1958 410.33




Co

7. QUOTATION AWARDED BETWEEN R 30 000,01 — R 200 000,00

(e

]
Fen

BIDDERS NAME DESCRIPTION AMOUNT ®
Conduct Advanced Driving Training (4

Impilo 4x4 Driver Training cc | employees) R 62 100,00

Vanguard Fire & Safety Supply & Delivery of Structural Fire

Inland (PTY) LTD Fighting Suit Uniform R 76 986,75

Madlobongwane Projects Supply & Delivery of 5in 1 Block "

(PTY)LTD Making Machine x4 R 136 000,00

Mabhaghan Construction & '

Projects (PTY) LTD Renovations of Mjila Community Hall | R 100 000,00

Mbuyisa Holdings (PTY)

LTD Supply and Delivery of 3 Laptops R 46 500,00
Supply and Delivery of 1 Positive "

Electrotech Electrical Pressure Ventilation Blower and 1

Contractors Compressor for filing SCBA Cylinder | R 106 936,08

BDO Advisory Services Review of 2019/2020 Annual

(PTY)LTD Performance Report R 133 400,00
Supply and Delivery of Municipal

Ekaya Group (PTY) LTD Furniture R 127 269,35

Total

R 789 192,18
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REPORT ON FLEET MANAGEMENT FOR MONTH ENDING JUNE 2020

AUTHOR: Chief financial officer
(File Ref :) Finance Department

18t Level Manco
2nd level: FINANCE
3" level: EXCO

4" level: COUNCIL

1. PURPOSE

To inform the Committees and Council about fleet management of the municipality

2. LEGAL/STATUTORY REQUIREMENTS

Municipal Systems Act 32 of 2000, Municipal Fleet Management Policy & MFMA
3. BACKGROUND AND REASONING

- Fuel consumption high

4. FINANCIAL IMPLICATIONS:

Refer to annexures
5. Annexure

A. Tyres information

B. Repairs Information
C. Accident Information
D. Cost analysis

6. RISKS
* Vehicle abuse, Accidents, Car theft

7. MANAGEMENT OF RISKS

- Trip Authorization forms
- Insurance

- Management Reports

- Trackers Reports

8. RECOMMENDATIONS

- That Council and Committees to note this report



ANNEXURE A ngg:‘:'ﬁ

TYRES INFORMATION ABOVE R10,000.00

REGISTRATION VEHICLE MAKE DESCRIPTION TOTAL AMOUNT
NUMBER
NIP 1703 'REFUSE TRUCK NEW TWO TYRES R10,958.33

TOTAL: R10,958.33
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ANNEXURE B
REPAIRS INFORMATION ABOVE R10,000.00
REGISTRATION VEHICLE MAKE | DESCRIPTION TOTAL AMOUNT
NUMBER

"NIP 1703 REFUSE TRUCK SPRINGS, GEARBOX, R108,707.78
COMPACTOR REPAIRED
AND COMPACTOR VALVE
REPLACED

NIP 2137 CHEVROLET CRUZE | CAM PHAZOR & MAJOR | R17,350.37

SERVICE

TOTAL: R126,058.15




P \pf?r}
ANNEXURE C CoCozay

ACCIDENT INFORMATION ABOVE R10,000.00

DATE VEHICLE MAKE | REGISTRATION AMOUNT
NUMBER
| 4 May 2020 | Single Cab Toyota | NIP 665 R22,040.76

TOTAL: R22,040.76
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REPORT ON FLEET MANAGEMENT FOR YEAR 2019/2020

AUTHOR: Chief financial officer
(File Ref ;) Finance Department

18t Level Manco
2nd level: EINANCE
34 level: EXCO

4% level: COUNCIL

1. PURPOSE
To inform the Committees and Council about fleet management of the municipality

2. LEGAL/STATUTORY REQUIREMENTS

Municipal Systems Act 32 of 2000, Municipal Fleet Management Policy & MFMA

3. BACKGROUND AND REASONING
- Fuel consumption constant

4. FINANCIAL IMPLICATIONS:

Refer to annexures

5. Annexures

A. Tyres information

B. Excessive repairs information
C. Accident information
D. Cost analysis
E. Fleet challenges
F. Fleet Objectives

o Vehicle abuse, Accidents, Car theft

7. MANAGEMENT OF RISKS

- Trip Authorization forms
- Insurance

- Management Reports

- Trackers Reports

8. RECOMMENDATIONS
- That Council and Committees to note this report
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ANNEXURE A
TYRES INFORMATION ABOVE R10,000.00 -
REGISTRATION VEHICLE MAKE DESCRIPTION TOTAL AMOUNT
NUMBER
NIP 2342 NISSAN NAVARA TYRES REPLACED R10,553.88
 NIP1659 HYUNDAI TLB TYRES REPLACED R61,711.60
'NIP 841 DOUBLE CAB ISUZU | TYRES REPLACED R16,497.23
NIP 1703 MAN REFUSE TYRES REPLACED R21,648.96
TRUCK
NIP 1809 MERCEDES REFUSE | TYRES REPLACED R20,734.50
| TRUCK
NIP 1880 TOYOTA HILUX TYRES REPLACED R10,709.26
SINGLE CAB
NUD 2404 TOYOTA HILUX TYRES REPLACED R13,710.89
DOUBLE CAB
NIP 1042 ISUZU DOUBLE CAB | TYRES REPLACED R10,341.53
NUD 4848 ISUZU SINGLE CAB | TYRES REPLACED R14,355.65
NIP 2343 NISSAN SINGLE CAB | TYRES REPLACED R10,551.60
NIP 2187 ISUZU SINGLE CAB | TYRES REPLACED R10,378.87

TOTAL: R201,193.97
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ANNEXURE B
REPAIRS INFORMATION ABOVE R10,000.00
~ REGISTRATION | VEHICLE MAKE DESCRIPTION TOTAL AMOUNT
NUMBER }
NIP 1362 | ISUZU SINGLE ¢ CAB | MAJOR SERVICE | R29,483.41
NIP 1370  1SUZU DOUBLE CAB 'MAJOR SERVICE & R22,841.36
NIP 1611 ' TOYOTA SINGLE ELECTRIC FAULTS, R20,603.09
CAB SERVICE
NIP1659 TLB HYUNDAI AIRCON, RADIATOR & R56,508.42
SERVICE _
NIP 2016  |ISUZUSINGLECAB | GEARBOX REPAIR R45,833.29
NIP 2017 | ISUZU DOUBLE CAB | MAJOR SERVICE & R18,995.63
CLUTCH
NIP 606 TRACTOR  MAJOR SERVICE & R15,847.29
ELECTRICAL FAULTS
NIP 665 TOYOTA HILUX ’ MAJOR SERVICE & R28,222 65
EXCESS | ﬁ
NIP 841 ISUZU DOUBLE CAB | GEARBOX & 4X4 R81,486.58
N REPAIRED o
NUD 2343 HINO TRUCK CYLINDER HEAD [ R46,446.08
REPAIRED & SERVICE | e
NUD 4824 ISUZU SINGLE CAB | MAJOR SERVICE | R15,705.96 '
Fp 1703 MAN REFUSE SPRINGS, GEARBOX, R181,727.10 ”
TRUCK COMPACTOR REPAIRED
AND COMPACTOR VALVE
- REPLACED
NIP 1809 MERCEDES REFUSE | GEARBOX REPAIRED AND | R30.916.27
’ TRUCK MAJOR SERVICE
NIP 2402 LOWBED | MAJOR SERVICE R19,008.22
NIP 1880 TOYOTA HILUX GEARBOX REPAIRED R43,333.33
NIP 2186 ISUZU SINGLE CAB | MAJOR SERVICE | R13,283.82
NUD 2404 TOYOTA DOUBLE MAJOR SERVICE R26,570.99 ]
CAB
NIP 1042 ISUZU DOUBLE CAB | MAJOR SERVICE AND R29,346_14
o GEARBOX REPAIR -
NIP 1398 CHEVROLET CRUZE | CAM PHAZOR & MAJOR ( R26,445.39
o SERVICE ]
NIP 2338 B TOYOTA OTA COROLLA | MAJOR SERVICE | R15,813.08
| NIP 2344 NISSAN DOUBLE JW\AAJOR SERVICE | R13,267.91 j
L cAB ,
| NIP 2137 ' CHEVROLET CRUZE CAM PHAZOR & MAJOR } R28,137.58 [
o SERVICE o
NIP 2345  DOUBLE CAB | MAJOR SERVICE ' R19,611.05 |
NISSAN | |
NIP 2348 | VW BUS BRAKES & MAJOR | R18,177.86 (
. SERVICE |
NIP 1421 TOYOTA AVANZA BRAKES & MAJOR R15,622.91 ‘
_ SERVICE / _‘/

TOTAL: R806,727.02



ANNEXURE C

ACCIDENT INFORMATION ABOVE R10,000.00

6906234

‘ ACCIDENT TO AMOUNT EXCESS PAID
VEHICLES : ’ CLAIMED
FROM
- LINSURANCE_ L
VEHICLE | REPORTED I
| YES/NO
08 SEPTEMBER R23,463.98 J] R5000 ( NIP 1042 YES [
HO JANUARY 2020 . R60,475.63 1 R5000 NIP 2657 YES
11 FEBRUARY R52,366.42 ‘ R5000 NIP 2016 YES
2020 |
1 MARCH 2020 R34,595.68 R5000 NIP 2341 YESj
| 04 MAY 2020 R22,040.76 'R5000 NIP 665 L YES |
TOTALS: R192,942.47 R25,000.00
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ANNEXURE E
CHALLENGES IN MUNICIPAL FLEET

* ABUSE - Municipality has tracker software in place and working to monitor vehicles
and it is assisting in minimizing the abuse on fleet.

e STEALING OF TOOLS - The stealing of tools still persists and fleet department has
drawn a template in a trip authorization form to monitor the tools in each vehicle

e ACCIDENTS - The number of accidents per year has decreased comparing with the
previous years

* VEHICLE BREAKDOWNS- due to our terrain which is mostly the gravel road we still
have lot of breakdowns which forces the fleet department to use the towing trucks
and we constantly have tyre damages, suspension damages and that leads to higher
maintenance on vehicles

* HIGH MILEAGE VEHICLES- We have about 9 vehicles in our fleet which are high
mileage and the list includes the refuse trucks which now breaks-down more often
and spends more time at the workshop and also contribute the high percentage on
excessive repairs

* DRIVERS - We still have drivers who drive recklessly and also drivers that cannot
operate some vehicles such as 4x4 switch

e CLEANING OF VEHICLES — In most cases Municipal Vehicles are always
dirty/unhygienic due to our gravel road

* INSUFFICIENT FLEET - Since the Municipality has the wide area it's almost
impossible to share the vehicle in a day, which forces the fleet department to give
each driver a vehicle when they are performing their duties



ANNEXURE F 3006239

FLEET OBJECTIVES

e MORE ADVANCED TRACKER SOFTWARE WITH CAM RECORDING - To
monitor driver and fuel tanks

e ADDING MORE VEHICLES, REFUSE TRUCKS & TRACTORS TO OUR FLEET —
To enable each driver to do their duties

¢ PURCHASING TOW TRUCK - will assist in vehicle breakdowns and accidents

* MUNICIPAL CAR WASH - Car wash will assist in ensuring that all municipal
vehicles are clean at all times

* MUNICIPAL WORKSHOP — will assist in repairing the minor issues on vehicles
such as brake pads, shocks, tyre repairs and out of warranty vehicle service

* DIESEL TANK TRUCK ~ Will assist in delivering the diesel to the yellow plant when
working far from gas stations.
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