DR NKOSAZANA DLAMINI ZUMA LOCAL MUNICIPALITY

2025/2026 ADJUSTMENT OF THE TOP-LAYER SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)



REPORT ON ADJUSTMENTS TO THE ORGANISATIONAL TOP-LAYER SDBIP
(2025/26)

PURPOSE

The purpose of this report is to present and summarizes the adjustments made to the
2025/26 Organisational (Top-Layer) Service Delivery and Budget Implementation Plan
(SDBIP). The adjustments were undertaken to ensure that the SDBIP remains credible,
implementable, measurable and aligned to the approved budget, institutional capacity,
and legislative requirements as per the Municipal Finance Management Act.

BACKGROUND

The SDBIP adjustment process is guided by the Municipal Finance Management Act,
2003 (Act 56 of 2003). Section 72(1) of the MFMA states the following:

The accounting officer of the municipality must, by 25 January of each year -

Assess the performance of the municipality during the first half of the financial year,
taking into account in terms of section 54(1) (c) of the MFMA -

e the monthly statements referred to in section 71 for the first half of the financial
year;

+ the municipality’s service delivery performance during the first half of the
financial year, and the service delivery targets and performance
indicators set in the service delivery and budget implementation plan;

+ the past year's annual report, and progress on resolving problems
identified in the annual report; and

+ the performance of every municipal entity under the sole or shared
control of the municipality, taking into account reports in terms of section
88 from such activities.

On receipt of a statement or report submitted by the Accounting Officer of
the municipality in terms of section 71 or 72, the mayor must-

“(c) consider and, if necessary, make any revision to the service delivery
and budget implementation plan, provided that the revision to the service
delivery targets and performance indicators in the plan may only be made
with the approval of Council following the approval of an adjustment
budget.”



DISCUSSIONS/ DELIBERATIONS

The adjusted 2025/26 SDBIP is divided into two layers as per Circular 13 of the Municipal
Finance Management Act: The SDBIP is a layered plan, with the top layer of the plan
dealing with consolidated service delivery targets and in-year deadlines, and linking such
targets to top management. Once the top-layer targets are set, the top management is
then expected to develop the next (lower) layer of detail of the SDBIP, by providing more
detail on each output for which they are responsible for, and breaking up such outputs
into smaller outputs and linking these to each middle-level and junior manager. Much of
this lower layer detail will not be made public nor tabled in council — whilst the municipal
manager has access to such lower layer detail of the SDBIP, it will largely only be the
senior manager in charge who will be using such detail to hold middle-level and junior-
level managers responsible for various components of the service delivery plan and
targets of the municipality. Only the highest layer of information of the SDBIP will be made
public or tabled in the council. Such high-level information should also include per ward
information, particularly for key expenditure items on capital projects and service delivery

— this will enable each ward councilor and ward committee to oversee service delivery in

their ward.

The Top-layer SDBIP targets and indicators have been adjusted to 65 indicators and the
original SDBIP had 61 targets/indicators and all Senior Managers will be assessed
on their operational plans/ bottom layer SDBIP. The top-layer SDBIP is the one
that is signed by the Municipal Manager and the Mayor and should be monitored
by Council and its Committees as well as to be audited by both the internal and
External Auditors (Auditor General.)

OVERVIEW OF ADJUSTMENTS MADE TO THE ORGANISATIONAL SDBIP

The review of the Top-Layer SDBIP resulted in targeted technical and operational
adjustments, without altering Council-approved strategic priorities. The key areas of
adjustment include the following:

Strategic Objectives

« Strategic objectives were refined and rephrased to improve clarity and alignment
with the Integrated Development Plan (IDP) and Back-to-Basics pillars.

o Adjustments ensure that objectives are outcome-oriented and realistically
achievable within the 2025/26 financial year.

Projects

o Certain project descriptions were standardized and clarified to remove duplication
and ambiguity.

o Revised project wording now clearly reflects what will be delivered, by whom, and
within the financial year.



Key Performance Indicators (KPlIs)

o KPIs were revised and refined to ensure compliance with the SMART principles
(Specific, Measurable, Achievable, Relevant and Time-bound).

e Vague or process-driven indicators were converted into quantifiable output-based
indicators.

« Indicators were aligned directly to approved projects and departmental mandates.

Targets and Quarterly Projections

e Annual and quarterly targets were adjusted where necessary to reflect realistic
implementation timeframes.

e Quarterly breakdowns now provide a credible performance trajectory, enabling
effective monitoring and reporting.

o Adjustments were informed by operational capacity and previous performance
trends.

Budget Alignment

o The revised SDBIP confirms alignment between performance targets and the
approved 2025/26 budget.

« Where projects had no direct financial implications, this was clearly indicated to
avoid misrepresentation.

o No unfunded mandates were introduced through the adjustments.

Portfolio of Evidence

o Portfolio of Evidence (PoE) requirements were clarified and strengthened to
ensure that reported performance is verifiable, auditable and supported by credible
documentation.

Reasons for Adjustment

Where adjustments were made, reasons were provided to ensure transparency and audit
defensibility, including:

Improvement of KPI definitions

Alignment to approved budget

Correction of technical inconsistencies

Strengthening of measurability and reporting credibility

O O O O

Compliance with MFMA Circulars

MFMA Circular 13 sets the foundation for the Service Delivery and Budget
Implementation Plan (SDBIP) by clarifying its purpose as a management, implementation,
and monitoring tool that gives effect to the approved IDP and budget. It requires the



SDBIP to include clear, measurable and time-bound performance indicators and quarterly
targets for the municipality and the municipal manager. Circular 13 emphasizes that the
SDBIP must be approved by the Mayor within 28 days after the budget is approved and
must be used to monitor service delivery, expenditure trends, and performance on a
continuous basis, forming the basis for in-year reporting under sections 52(d) and 72 of
the MFMA.

MFMA Circulars 88 and 129 deal specifically with the review and revision of the SDBIP
following an adjustment budget. Circular 88 links the adjustment budget process to
performance management and requires municipalities to revise the SDBIP where budget
amendments materially affect service delivery targets or indicators, ensuring alignment
between funding, outputs and performance reporting. Circular 129 reinforces this by
providing guidance on mid-year and in-year performance reviews, stressing that any
SDBIP revisions must be properly motivated, approved by the Mayor, and tabled with the
adjustment budget. Together, these circulars ensure that SDBIP revisions are credible,
compliant, and auditable, and that performance information remains realistic, well-
defined, and aligned to the revised budget throughout the financial year.

The adjustments to the 2025/2026 Service Delivery and Budget Implementation Plan
(SDBIP) and Municipal Scorecard were developed after a comprehensive assessment
of organisational performance as at mid-year (Section 72 Report), taking into
consideration:

Actual performance trends recorded during the first two quarters;
Implementation progress within the approved capital programme;
Supply Chain Management process timelines;

The approved Adjustments Budget; and

Observations raised during the Auditor-General’s audit of performance
objectives.

In line with the requirements of MFMA Section 72 and guidance contained in MFMA
Circular 128, the Mid-Year Performance Report was submitted to Provincial COGTA:
Monitoring and Evaluation as well as the Internal Audit Unit for independent review and
quality assurance prior to finalization of adjustments.

The Internal Audit Unit is currently finalizing its audit process, including site verification
procedures, to ensure alignment between reported performance information and actual
implementation on the ground. However, preliminary findings were formally
communicated by both COGTA and Internal Audit.

SUMMARY OF FINDINGS RAISED

The review identified control weaknesses affecting the reliability, completeness and
alignment of performance information, namely:



1. The Mid-Year Performance Report did not include a dedicated column reflecting
Mid-Year targets.

2. Certain Technical Indicator Descriptions (TIDs) required revision to align with the
recommendations of MFMA Circular 88 and National Treasury’s Framework for
Managing Programme Performance Information (FMPPI).

3. Non-achievement of planned mid-year targets, primarily due to delays in
procurement and appointment of service providers.

4. Perceived misalignment between budget allocations and SDBIP reporting
templates.

5. Insufficient or non-credible supporting evidence for certain reported
achievements.

6. Targets not adequately aligned with realistic implementation timelines.

MANAGEMENT RESPONSE AND CORRECTIVE ACTION TAKEN

In response to the above findings, Management implemented the following corrective
measures to ensure compliance with Auditor-General expectations and MFMA Circular
128:

1. Revision of the 2025/26 Mid-Year Performance Report

o A Mid-Year target column has been incorporated to clearly distinguish between
annual and mid-year targets.

o All variances between targets and actual performance have been disclosed with
detailed reasons and corrective measures.

o Performance information has been reconciled with supporting documentation to
strengthen auditability.

o The Mid-year reporting template had been revised to include accurate budget
expenditures and Management responded on projects with over-expenditures.

2. Revision of Technical Indicator Descriptions (TIDs)

o All TIDs were reviewed and revised to ensure:
o Clear and measurable indicator definitions;
Unambiguous calculation methodologies;
Clearly defined data sources;
Alignment with MFMA Circular 88;
Compliance with the National Treasury FMPPI framework.

o O O O

This ensures that all indicators are well-defined and verifiable, as required by the
Auditor-General.

3. Alignment of Targets with Implementation Timelines

o Targets affected by SCM delays and capital programme scheduling were
adjusted to reflect realistic delivery timelines.



o Amendments were informed by:

Appointment letters;

o Approved project implementation schedules;
o Construction industry shutdown periods;

o Site readiness assessments.

@)

4. Budget and SDBIP Alignment

Management clarified that there is no misalignment between the SDBIP and the approved
municipal budget. The PMS reporting template reflects project budgets as per signed
appointment letters of service providers, which may differ from original estimates due to
final contract values approved through SCM processes.

All adjustments have been reconciled to the approved Adjustments Budget to ensure
compliance with Section 54 and 28 of the MFMA.

5. Strengthening of Portfolio of Evidence (POE)

A PMS verification checklist has been reinforced.

Supporting documents have been updated, signed and properly filed.
Outstanding documentation has been obtained where applicable.

Site verification were conducted by both the PMS Unit and the Internal Audit to
confirm physical performance and the report will be presented to Audit and
Performance Audit Committee

COMPLIANCE WITH MFMA CIRCULAR 128

In accordance with MFMA Circular 128, which emphasizes credible performance
reporting, alignment between planning and budgeting, and realistic target setting, the
revised SDBIP:

o Reflects adjustments informed by mid-year performance assessment;

« Aligns budget allocations with implementation realities;

o Ensures targets are realistic, measurable and achievable within the financial
year;

o Enhances transparency and audit readiness;

» Strengthens oversight by Council and the Audit Committee.

ANNEXURES

1. Revised 2025/26 SDBIP
2. Revised Technical Indicator Descriptions
3. Updated Mid-Year Performance Report



Conclusion and Recommendation

The adjustments made to the 2025/26 Organisational Top-Layer SDBIP are technical,
corrective and strengthening in nature, and do not alter Council-approved priorities or
budget allocations. The revised SDBIP:

o Is aligned to the IDP and approved budget
e Complies with MFMA Circulars 13, 88 and 129
« Improves the credibility, measurability and audit defensibility of performance

information

It is therefore recommended that Council approve the adjusted Organisational Top-Layer
SDBIP for the 2025/26 financial year.

NAME OF THE NO. OF INDICATORS/ NO. OF INDICATORS/

DEPARTMENT TARGETS IN THE ORIGINAL TARGETS IN THE
2025/26 TOP-LAYER SDBIP 2025/26 ADJUSTED

TOP-LAYER SDBIP

PWBS 17 26

CSS 9 9

OMM 9 10

CORP 9 6

BTO 9 9

DTPS 8 9

TOTAL NO OF 61 69

INDICATORS

Number of KPI's with targets adjusted upwards 9
Number of KPI's with targets lowered 8
Number of KPI's transferred to other Departments 0
New KPIs with compliance targets 0
New service delivery KPI 08
KPls/ Targets adjusted to comply with the SMART principle 16
KPI/Targets with Reduced Budgets 12




KPI/Targets with Increased Budgets 8

KPI/Targets with no adjustment Budgets 18

KPI/Targets with no Budgets Implications 21

HUMAN RESOURCES IMPLICATIONS

There is no impact on human resources as this is an administrative process and is
dealt with through the normal annual planning processes.

FINANCIAL IMPLICATIONS

The budget had been amended accordingly for all targets/indicators that have been
adjusted.

CONSTITUTIONAL AND LEGAL FACTORS

The report complies with the provisions of the Municipal Finance Management Act,
2003 (Act 56 of 2003).

COMMUNICATION

After approval, this document will be circulated to the relevant stakeholders and placed
on the Dr. Nkosazana Dlamini Zuma Local Municipality’s public website and published
in the local newspapers for information and implementation.

PREVIOUS COUNCIL OR EXECUTIVE COMMITTEE RESOLUTIONS

This report tables the adjustment of the 2025/2026 SDBIP that was signed by the
Municipal Manager and the Mayor on 28 June 2025.

RECOMENDATIONS

a) That the adjustment of the 2025/2026 Service Delivery and Budget
Implementation Plan (SDBIP) indicators and targets as contained in Annexure
“A” of this report be approved.

b) That the adjustments made on the Technical Indicator Descriptions for the
2025/2026 Service Delivery and Budget Implementation Plan (SDBIP)
indicators and targets as contained in Annexure “B” of this report be approved.

c) That where applicable, the individual performance scorecards of Senior
Managers be adjusted to reflect the approved adjustments in the SDBIP.



SUMMARY REPORT ON ADJUSTMENTS MADE IN THE 2025/26 SDBIP



SUMMARY REPORT ON TOP-LAYER SDBIP ADJUSTMENTS

SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
PWBS | Number of None 120m 50m R1 200 000 R 1043 841 | DOWNWARD The target was adjusted downwards due
1 meters of storm- 7 to delays in the procurement process,
water pipes including the re-advertisement of the bid
installed to source a suitable service provider.
Appointment is expected by end April
2026, resulting in installation
commencing in the last quarter of the
financial year. The budget cut is in line
with the reduction of the target.
PWBS | Number of None 0.350km 0.398km R1944782 | R3166 783 | UPWARD The additional 0.048km km has been
2 kilometres of

roads surfaced
with
asphalt/concrete

incorporated into the target in line with
the requirements of MFMA Circular 13
and in response to the Auditor-General’s
recommendations arising from the
2024/25 audit findings, which
emphasised the alignment of
performance targets with approved
funding and realistic implementation
capacity.

The upward adjustment is further
supported by the approval of additional
grant funding received from CoGTA:
MIG, amounting to R2.9 million, through
an additional award adjustment approval.
The availability of this funding enables
the municipality to expand the scope of
work without adversely affecting the
original project deliverables.

The revised target therefore reflects an
increased and achievable output, fully
aligned with the approved budget, grant

10




SDBIP
NO.

KPI

REVISED
KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR ADJUSTMENT

conditions, and MFMA

prescripts.

applicable

PWBS

Number of
kilometres of
gravel roads
maintained

None

16km

17,769km

R 6 500 000

R 6 000 000

UPWARD A

The target was revised upwards due to
damage sustained on a number of roads
as a result of severe weather conditions
and heavy rainfall experienced during
Quarter 2. Following these events, the
department conducted an assessment
which identified additional road sections
requiring urgent maintenance
intervention to restore safe access and
prevent further deterioration.

An additional 1.769 km was therefore
incorporated into the target based on the
outcome of the technical assessment. To
accommodate this revision, the budget
was increased through the approved
adjustment budget process, ensuring
that the revised target remains funded,
realistic, and achievable within the
remaining implementation period.

The upward adjustment aligns with the
municipality’s responsibility to respond to
unforeseen infrastructure damage, while
maintaining compliance with MFMA
requirements and ensuring continuity of
service delivery.

PWBS

Number of
community
halls
constructed

None

None

R 13 023
806

R11 833
698.63

= Budget
adjustments
only

The revision is based on the approved
adjustment to the budget following the
appointment of the service provider, as
confirmed in the appointment letter. The
original budget allocation was based on
preliminary cost estimates prepared
during the planning and budgeting phase

11




SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
and prior to the conclusion of the
procurement process.
Upon finalisation of the procurement
process, the actual contract value
differed from the initial budget estimates,
necessitating a revision to align the target
and associated budget with the approved
contract amount. The adjustment
ensures that performance targets are
realistic, achievable, and fully aligned
with the approved budget, in accordance
with  MFMA requirements and sound
financial management practices.
PWBS | Number of sport | Number of 1 3 R 6000000 | R2301347 | New The revision is as a result of the
5 fields combo courts Indicator/Target | municipality adhering to the Auditor
constructed constructed: General's recommendation on the
Indicator indicators for high-impact projects not
Refinement (AG | being well defined. This revision will
Recommendatio | assist for performance information to be
n for Verifiability | verifiable. This is a multi-year project and
Improvement): = | its budget had to be split into each activity
even though the project is part of contract
bid of Creighton Regional Sportfield
Phase 3
PWBS | Number of sport | Number of 1 600m R 6000000 | R1342250 | New The revision was effected in response to
6 fields meters of Indicator/Target | the Auditor-General’'s recommendations
constructed spectator relating to indicators for high-impact
fence Indicator projects that were previously not well
supplied and Refinement (AG | defined. The refinement of the KPI and
installed Recommendatio | target was undertaken to improve
n for Verifiability | alignment with the SMART principles,
Improvement): = | particularly in respect of specificity,

measurability, and verifiability  of
performance information, in line with the
Municipal Planning and Performance
Management Regulations.

12




SDBIP
NO.

KPI

REVISED
KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR ADJUSTMENT

The project is a multi-year capital project,
implemented in defined phases, and the
revised KPl/target relates had to
specifically  reflect installation  of
spectator fence. Due to the nature of the
project and the procurement approach,
the approved budget should be split per
activity, as the works are covered under
a single bid and contract. The revision
therefore ensures that performance
reporting is aligned to the approved
project phasing and implementation
schedule.

This adjustment will enhance the quality,
reliability, and auditability of performance
information, while ensuring that reporting
remains realistic, achievable, and aligned
with the approved budget and project
implementation plan.

PWBS

Number of sport
fields
constructed

Number of
guardhouses
constructed

R 6 000 000

R 1493 857

Indicator

Refinement (AG
Recommendatio
n for Verifiability
Improvement): =

The revision was effected in response to
the Auditor-General’'s recommendations
relating to indicators for high-impact
projects that were previously not well
defined. The refinement of the KPI and
target was undertaken to improve
alignment with the SMART principles,
particularly in respect of specificity,
measurability, and verifiability  of
performance information, in line with the
Municipal Planning and Performance
Management Regulations.

The project is a multi-year capital project,
implemented in defined phases, and the
revised KPl/target relates specifically for

13




SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
a guard-house. Due to the nature of the
project and the procurement approach,
the approved budget had to be split per
activity, as the works are covered under
a single bid and contract. The revision
therefore ensures that performance
reporting is aligned to the approved
project phasing and implementation
schedule.
This adjustment will enhance the quality,
reliability, and auditability of performance
information, while ensuring that reporting
remains realistic, achievable, and aligned
with the approved budget and project
implementation plan
PWBS | Number of sport | Number of 1 8 R6000 000 R605617,58 | New The revision was effected in response to
8 fields outdoor gym 2 Swings Indicator/Target | the Auditor-General’'s recommendations
constructed equipment at 1.8m relating to indicators for high-impact
units installed high with Indicator projects that were previously not well
at Creighton ladders Refinement (AG | defined. The refinement of the KPI and
Regional 2 slides Recommendatio | target was undertaken to improve
Sportfield 2 see-saw n for Verifiability | alignment with the SMART principles,
gym Improvement): = | particularly in respect of specificity,
2 jungle measurability, and verifiability  of
gyms performance information, in line with the

Municipal Planning and Performance
Management Regulations.

The project is a multi-year capital project,
implemented in defined phases, and the
revised KPl/target relates had to
specifically reflect installation jungle gym
equipment units. Due to the nature of the
project and the procurement approach,
the approved budget should be split per
activity, as the works are covered under

14




SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
a single bid and contract. The revision
therefore ensures that performance
reporting is aligned to the approved
project phasing and implementation
schedule.
This adjustment will enhance the quality,
reliability, and auditability of performance
information, while ensuring that reporting
remains realistic, achievable, and aligned
with the approved budget and project
implementation plan.
PWBS | Number of sport | Number of 1 3 R6 000 000 R256 928,67 | New The revision was effected in response to
9 fields access Indicator/Target | the Auditor-General's recommendations
constructed control gates relating to indicators for high-impact
installed at Indicator projects that were previously not well
Creighton Refinement (AG | defined. The refinement of the KPI and
Regional Recommendatio | target was undertaken to improve
Sportsfield n for Verifiability | alignment with the SMART principles,
Improvement): = | particularly in respect of specificity,

measurability, and verifiability  of
performance information, in line with the
Municipal Planning and Performance
Management Regulations.

The project is a multi-year capital project,
implemented in defined phases, and the
revised KPl/target specifically reflect
installation of access control gates at
Creighton Regional Sportfield. Due to the
nature of the project and the procurement
approach, the approved budget should
be split per activity, as the works are
covered under a single bid and contract.
The revision therefore ensures that
performance reporting is aligned to the

15




SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
approved project phasing and
implementation schedule.
This adjustment will enhance the quality,
reliability, and auditability of performance
information, while ensuring that reporting
remains realistic, achievable, and aligned
with the approved budget and project
implementation plan.
PWBS | Number of Number of 1 2 R 6342217 | R5646 061 | Downward The downward adjustment was
11 pedestrian pedestrian scope necessitated by procurement challenges
bridges bridge adjustment and encountered in  sourcing suitably
constructed foundations deferral due to qualified service providers for the Half My
fully SCM and budget | Right and Ntwasahlobo Pedestrian
constructed constraints. W Bridge projects. As no suitable service
and certified providers were obtained during the initial
by a procurement process, both bids had to be
professional re-advertised in compliance with Supply
engineer Chain Management prescripts, resulting

in delays to project implementation.

Furthermore, the appointment for the
Ndlangisa Pedestrian Bridge exceeded
the originally estimated project budget.
Consequently, and in order to remain
within the approved financial framework
for the current financial year, the scope of
work has been limited to the construction
of foundations only during this period.
Only two bridges’s foundations will be
constructed i.e: 2: Ndlangisa and
Gobhogobho  Pedestrian's  Bridges
foundations constructed and certified by
an Engineer

The projects are implemented as multi-
year capital projects, and the remaining

16




SDBIP
NO.

KPI

REVISED
KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR ADJUSTMENT

construction works will be completed in
the next financial year once the
procurement process has been finalised
and adequate funding is available. The
targets were  therefore  revised
downwards to reflect realistic and
achievable outputs for the current
financial year, while maintaining
compliance with MFMA and SCM
requirements

PWBS
12

Number of
community
assets

maintained

None

None

R 4 500 000

R3 882 000

No changes in
the target only
budget
adjustment: =

The revision is based on the approved
adjustment to the budget following the
appointment of the service provider, as
confirmed in the appointment letter. The
original budget allocation was based on
preliminary cost estimates prepared
during the planning and budgeting phase
and prior to the conclusion of the
procurement process.

Upon finalisation of the procurement
process, the actual contract value
differed from the initial budget estimates,
necessitating a revision to align the target
and associated budget with the approved
contract amount. The adjustment
ensures that performance targets are
realistic, achievable, and fully aligned
with the approved budget, in accordance
with  MFMA requirements and sound
financial management practices.

PWBS
13

Number of
municipal
buildings
maintained

None

None

R 700 000

R 839 217

Budget
adjustment
following
contractor
appointment: =

The revision is based on the approved
adjustment to the budget following the
appointment of the service provider, as
confirmed in the appointment letter. The
original budget allocation was based on
preliminary cost estimates prepared

17




SDBIP
NO.

KPI

REVISED
KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR ADJUSTMENT

during the planning and budgeting phase
and prior to the conclusion of the
procurement process.

Upon finalisation of the procurement
process, the actual contract value
differed from the initial budget estimates,
necessitating a revision to align the target
and associated budget with the approved
contract amount. The adjustment
ensures that performance targets are
realistic, achievable, and fully aligned
with the approved budget, in accordance
with  MFMA requirements and sound
financial management practices.

PWBS
14

Number of Bus
Shelters
constructed

None

08

None

R 560 000

R600
000.00

Budget
adjustment
following
contractor
appointment: =

The revision is based on the
approved adjustment to the budget
following the appointment of the
service provider, as confirmed in the
appointment letter. The original
budget allocation was based on
preliminary cost estimates prepared
during the planning and budgeting
phase and prior to the conclusion of
the procurement process.

Upon finalisation of the procurement
process, the actual contract value
differed from the initial budget
estimates, necessitating a revision to
align the target and associated
budget with the approved contract
amount. The adjustment ensures that
performance targets are realistic,
achievable, and fully aligned with the

18




SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
approved budget, in accordance with
MFMA requirements and sound
financial management practices.
PWBS | Number of Number of 80 05 R 2000000 | R 120000 New The contract for the previous panel of
15 households service Target/Indicator | service providers was terminated to allow
connected to providers for the separation of engineering
grid electricity appointed consultancy services from construction
through a services, thereby ensuring improved
compliant compliance, accountability, and clarity in
SCM process service delivery roles.
to provide
electrical
engineering
services
PWBS | Number of Number of 3 4 R 300 000 R 467 218 UPWARD A The revision is based on the approved
16 households flood lights adjustment to the budget following the
connected to fully installed, appointment of the service provider, as
grid electricity connected, confirmed in the appointment letter. The
and original budget allocation was based on
operational preliminary cost estimates prepared

during the planning and budgeting phase
and prior to the conclusion of the
procurement process.

Upon finalisation of the procurement
process, the actual contract value
differed from the initial budget estimates,
necessitating a revision to align the target
and associated budget with the approved
contract amount. The adjustment
ensures that performance targets are
realistic, achievable, and fully aligned
with the approved budget, in accordance
with  MFMA requirements and sound
financial management practices.

19




SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
PWBS | Number of Number of New 4 New project | R 132 870 New indicator This indicator/target was introduced
17 streets lights solar street Project introduced during the financial year following the
installed light units following approval of the roll-over application by
installed and National National Treasury. At the time of the
operational in Treasury roll- original SDBIP approval, the municipality
Bulwer Town over approval: = | was awaiting confirmation of the roll-over
approval, and the indicator could
therefore not be included.
Upon receipt of the National Treasury
approval, the municipality incorporated
the indicator/target to ensure that
performance planning and reporting are
aligned with the approved funding and
implementation schedule. The inclusion
of the indicator enables the municipality
to formally plan, implement, monitor, and
report on the funded activities within the
approved financial year, in line with
MFMA requirements and performance
management regulations.
PWBS | Number of Number of 34 32 Operational Operational Downward W The target was adjusted following the
20 housing projects | housing completion of two housing projects,
facilitated projects namely Mhlangeni OSS Housing Project
facilitated and Bhidla Housing Project, during the
through previous financial year. As these projects
approved have already been finalised, they no
planning, longer form part of the housing projects
coordination, to be facilitated in the current financial
and support year.
processes

The target was therefore revised to 32
housing projects to be facilitated, in order
to ensure that performance planning and
reporting accurately reflect projects that
are active and implementable within the
current reporting period. This adjustment
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SDBIP
NO.

KPI

REVISED
KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR ADJUSTMENT

improves the accuracy, relevance, and
credibility of performance information,
and ensures alignment with the SMART
principles, particularly relevance and
time-bound reporting.

PWBS
18

Number of Work
Opportunities
created through
EPWP Grant

None

161

197

R 2135000

R3,135,000

Upward
adjustment to
target and
budget due to
additional EPWP
work
opportunities A

The upward adjustment was
necessitated by the existence of vacant
positions within the EPWP, which were
subsequently filled during the quarter in
order to support the effective
implementation of the programme.
Following the filling of these vacancies,
the municipality accommodated an
additional 36 EPWP workers beyond the
originally planned intake.

To enable the implementation of this
expanded participation, the municipality
increased the budget allocation for this
target through internal budget
reprioritisation,  ensuring that the
additional EPWP workers could be
supported without compromising other
approved programmes.

The revised target and budget therefore
reflect actual implementation needs,
remain realistic and achievable, and are
aligned with the municipality’s
employment creation objectives and
MFMA requirements.

PWBS
22

Number of
kilometres of
gravel roads
renewed

None

6km

5.45km

R 2 800 000

R 2518 000

Technical
measurement
correction with
associated
downward

The revision was effected to correct
inaccuracies identified in the
measurement of the gravel road works,
which required the originally reported
length to be recalculated and amended.
Following the verification of the correct
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SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
budget measurements, the associated budget
adjustment W was adjusted downwards to align with the
revised scope of work.
The adjustment ensures that the target
and budget accurately reflect the verified
measurements, and that performance
information is credible, measurable, and
verifiable, in line with the SMART
principles and the Municipal Planning
and Performance Management
Regulations.
PWBS | Number of Number of 60 15 R 4 000 000 Indicator The revision was effected in response to
23 informal traders | market stalls R 1801938 | Refinement (AG | the Auditor-General’'s recommendations
shelters supplied and Recommendatio | regarding high-impact project indicators
constructed in installed in n for Verifiability | that were previously not well defined. The

Bulwer Town to
enhance local
economic
development

Bulwer Town

Improvement) &
SMART
Principle
(achievable as
per the contract)

7

indicator and target were refined to
improve compliance with the SMART
principles, particularly in relation to
specificity, measurability, and verifiability
of performance information, in line with
the Municipal Planning and Performance
Management Regulations.

The project is a multi-year capital project
implemented under a single procurement
contract, and the approved budget
cannot be apportioned to individual
activities, as all works are covered under
one bid and contract however for the
purposes of alignment and verifiability the
project’s budget had to split to account for
each activity as per the BoQs. The
revision therefore ensures  that
performance reporting is aligned with the
approved project scope, procurement
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SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
approach, and implementation
methodology.
This adjustment will enhance the
credibility, reliability, and auditability of
performance information, while ensuring
alignment with the approved budget and
project implementation plan.
PWBS: | New project Number of New project | 132m R 4 000000 | R 506 064 Indicator The revision was effected in response to
24 meters of Refinement (AG | the Auditor-General’'s recommendations
sidewalks Recommendatio | regarding high-impact project indicators
constructed n for Verifiability | that were previously not well defined. The
in Jackson Improvement):= | indicator and target were refined to
Road improve compliance with the SMART

principles, particularly in relation to
specificity, measurability, and verifiability
of performance information, in line with
the Municipal Planning and Performance
Management Regulations.

The project is a multi-year capital project
implemented under a single procurement
contract, and the approved budget
cannot be apportioned to individual
activities, as all works are covered under
one bid and contract, however the budget
had to be specific to construction of
sidewalks in Jackson Road. The revision
therefore ensures that performance
reporting is aligned with the approved
project scope, procurement approach,
and implementation methodology.

This adjustment will enhance the
credibility, reliability, and auditability of
performance information, while ensuring
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SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
alignment with the approved budget and
project implementation plan.
PWBS | New Project Number of New 2061,5m2 | R4000000 | R 1190 Indicator The revision was effected in response to
23 square Project 957 Refinement (AG | the Auditor-General’'s recommendations
meters of Recommendatio | regarding high-impact project indicators
concrete n for Verifiability | that were previously not well defined. The
platform area Improvement): = | indicator and target were refined to
constructed improve compliance with the SMART
for Bulwer principles, particularly in relation to
Market Stalls specificity, measurability, and verifiability
of performance information, in line with
the Municipal Planning and Performance
Management Regulations.
The project is a multi-year capital project
implemented under a single procurement
contract, and the approved budget had to
be apportioned to individual activities,
even though all works are covered under
one bid and contract. The revision
therefore ensures that performance
reporting is aligned with the approved
project scope, procurement approach,
and implementation methodology.
This adjustment will enhance the
credibility, reliability, and auditability of
performance information, while ensuring
alignment with the approved budget and
project implementation plan.
PWBS | New Project Number of 1 2167m2 R 4000000 | R1190957 | Indicator The revision was effected in response to
25 square Refinement (AG | the Auditor-General's recommendations
meters of Recommendatio | regarding high-impact project indicators
concrete n for Verifiability | that were previously not well defined. The
platform area Improvement): = | indicator and target were refined to
constructed improve compliance with the SMART

principles, particularly in relation to
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SDBIP
NO.

KPI

REVISED
KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR ADJUSTMENT

for Bulwer
Market Stalls

specificity, measurability, and verifiability
of performance information, in line with
the Municipal Planning and Performance
Management Regulations.

The project is a multi-year capital project
implemented under a single procurement
contract, and the approved budget had to
be apportioned to individual activities,
even though all works are covered under
one bid and contract. The revision
therefore ensures that performance
reporting is aligned with the approved
project scope, procurement approach,
and implementation methodology.

This adjustment will enhance the
credibility, reliability, and auditability of
performance information, while ensuring
alignment with the approved budget and
project implementation plan.

PWBS
26

Number of
bridge/
Causeways
constructed

None

None

R7 735329

R7519
545,00

Budget
adjustment
following
contractor
appointment: =

The revision is based on the approved
adjustment to the budget following the
appointment of the service provider, as
confirmed in the appointment letter. The
original budget allocation was based on
preliminary cost estimates prepared
during the planning and budgeting phase
and prior to the conclusion of the
procurement process.

Upon finalisation of the procurement
process, the actual contract value
differed from the initial budget estimates,
necessitating a revision to align the target
and associated budget with the approved
contract amount. The adjustment
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SDBIP | KPI REVISED ORIGINAL | REVISED | ORIGINAL ADJUSTED | TYPE OF REASON FOR ADJUSTMENT
NO. KPI ANNUAL ANNUAL | BUDGET BUDGET ADJUSTMENT
TARGET TARGET
ensures that performance targets are

realistic, achievable, and fully aligned
with the approved budget, in accordance
with  MFMA requirements and sound
financial management practices.
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SDBIP | KPI REVISED KPI | ORIGINAL REVISED | ORIGINAL ADJUSTED TYPE OF REASON FOR
NO. ANNUAL ANNUAL BUDGET BUDGET ADJUSTMENT | ADJUSTMENT
TARGET TARGET
CORP | Percentage of None 73% in the 64% R 850 000 R500 000 Downward The baseline information was
6 the baseline budget reduced from 73% to 64%
municipality's adjustmentW¥ due to budget cuts, which
budget actually limited funding for the full
spent on implementation of the
implementing planned WSP staff training
its workplace programme. The revised
skills plan target aligns with available
financial resources
CSS 11 | Number of Number of 2 None R 1 500 000 R3,450,000 Indicator refined | The indicator wording was
vehicles vehicles to be more refined to explicitly include
procured procured and specific and delivery of vehicles,
delivered improve improving clarity and
verifiability: = verifiability of performance
information
CSS 14 | Number of Number of Procurement | 104 plant R1178 164 None Upward The indicator wording was
Plant and Plant and of 70 x Plant | and adjustment refined to specify items
Equipment Equipment and equipment procured and delivered. Again
procured and items Equipment items the additional items were not
delivered procured and | Items (SCBA, | procured incorporated in the original
delivered Spare and target, aligning the KPI with
cylinders delivered the approved annual target of
(SCBA), Fire 104 plant and equipment
Hoses, Fire items
Beaters,
brooms,
chains, torch,
scene lights,
extension
cable, jerry-
cans, BAA
Jump bag,
ceiling hook,
tool box, bolt
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SDBIP | KPI REVISED KPI | ORIGINAL REVISED | ORIGINAL ADJUSTED TYPE OF REASON FOR
NO. ANNUAL ANNUAL BUDGET BUDGET ADJUSTMENT | ADJUSTMENT
TARGET TARGET
cutter, foil
blanket,
stretch
basket) to be
delivered by
30 June 2026
BTO 13 | Number of None 700 768 OPEX None Upward target The annual target was
indigent households adjustment. AN increased from 700 to 768
households provided with households to reflect the
provided with FBE actual number of qualifying
FBE households provided with
Free Basic Electricity, based
on updated beneficiaries
DTPS Date by which Number of Plan public 1 Inception | R300 000,00 R189 000,00 Indicator The indicator was realigned
02 the public Inception participation Report realignment and | from a date-based indicator to
participation Reports process developed downward a measurable output
process on the | developed conducted by budget (Inception Report) and
review of the 30/06/2026 adjustment W budget was reduced from
Bulwer Precinct R300,000 to R189,000,
Plan will be indicating a downward budget
conducted adjustment aligned to the
revised annual target.
DTPS Number of Land | Number of 1 Reviewed 1 R300 000 None Indicator The indicator and target were
05 Use Schemes Inception and | Land Use Inception realignment; = realigned from final adoption
adopted by Status Quo Scheme and Status of a Land Use Scheme to the
Council reports adopted by Quo development of inception and
developed Council Report status quo reports
developed
DTPS Number of None 5 4 R855 000 None Downward The implementation of the
07 training adjustment W technical skills training
programmes programmes is dependent on
conducted for the conclusion of a
Emerging Memorandum of
Enterprises Understanding (MoU) with
Umgungundlovu TVET
College. Due to time
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SDBIP
NO.

KPI

REVISED KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR
ADJUSTMENT

constraints and the MoU not
having been finalised at the
time of review, the number of
training programmes was
revised downward to reflect
only those programmes that
are realistically feasible for
implementation before 30
June 2026.

OMM:
12

Percentage of
the
municipality's
annual capital
budget actually
spent on capital
projects

None

90%1

None

R67 902 372

R69 838 115

Upward
adjustment: AN

The capital expenditure
budget was adjusted from
R67 902 372 to R69 838 115
to accommodate additional
service delivery projects
approved for implementation
during the financial year and
to provide for the appointment
of service providers to
implement projects in
Quarters 3 and 4. The
adjustment ensures adequate
funding for planned capital
projects and supports the
acceleration of  service
delivery in line with the
municipality’s approved
infrastructure programme.

OMM:
12

Percentage of
conditional
grants spent in
line with the
approved grant
framework

None

100%

None

R218 055 000.00

R 219109
870.00

Upward
adjustment: AN

The increase in the grant
budget resulted from the
approval and receipt of a
grant roll-over by the National
Treasury, which was not
included in the original budget
and has now been
incorporated  through the
adjustment budget process.
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KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB12 Consolidated Adjustments Budget - monthly revenue and expenditure (municipal vote) - 26/02/2026

Budget Year 2025/26 Medium Term Revenue and Expenditure
. Framework
Description y P e SR e e LR LR EEEEEEEE D T e e R B et LA b
December January February June Budget Year }Budget Year +1{Budget Year +2
2025/26 2026/27 2027/28
Adjusted Adjusted Adjusted Adjusted
Bud, Bud, Bud, Bud,
Vote 1 - EXECUTIVE AND COUNCIL = § - - - -
Vote 2 - BUDGET AND TREASURY 75498 ; 6004 246 612 251026 260 764
Vote 3 - CORPORATE SERVICES - E - 59 61 63
Vote 4 - COMMUNITY SERVICES 502 ! 391 12800 12 065 12478
Vote 5 - PUBLIC WORKS AND BASIC SERVICES 504 g 2316 41536 40 446 42167
Vote 6 - PLANNING AND DEVELOPMNT 23} 24 452 337 345
Total Revenue by Vote T e e e s e A e e e ey A e ey A e s RN R N1 11
Expenditure by Vote ;
Vote 1 - EXECUTIVE AND COUNCIL 2037 E 2287 35470 37270 38 224
Vote 2 - BUDGET AND TREASURY 2670 ; 17 218 92738 98 916 101 389
Vote 3 - CORPORATE SERVICES 4543 2346 49 876 48 806 52027
Vote 4 - COMMUNITY SERVICES 2659 3111 42775 44188 45290
Vote 5 - PUBLIC WORKS AND BASIC SERVICES 5399 ¢ 4747 59218 61773 63418
Vote 6 - PLANNING AND DEVELOPMNT 484 | 554 17748 19 892 20 389
Total Expenditure by Vote T UL A H AN LR NN X OO - SO - 23 OO - SO -7 SO X4 WO 1 T NN 1 SO 71 297826 | R0 85 TR0 TAT
Surpius] (Deficit) 58734 | (217528) (3587) (103); {13 275); {17875) 40395 568 | 565 568 568 (33397) 3633 {6 909) {4920

SOLVEM

CONSULTING (PTY) LTD

Prepared by : SAM RAS



KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB13 Consolidated Adjustments Budget - monthly revenue and expenditure (functional classification) - 26/02/2026

Budget Year 2025/26 Medium Term Revenue and Expenditure
- 3 . Framework
Description - Standard classification Ref i
July August i Sept. October November December January February March April May June Budget Year iBudget Year +1:Budget Year +2
: 2025/26 2026/27 2027/28
Out Out i Out Out Out Out Out Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Governance and administration 75429 5939 6 450 7522 4350 6264 64073 20 556 20 556 | 20 556 20 556 (5 580) 246 671 251087 260 827
Executive and council - - - - - - - - - - - - - - -
Finance and administration 75429 5939 6450 7522 4350 6264 64 073 20 556 20 556 20 556 20 556 (5 580) 246 671 251087 260 827
Internal audit - - - - - - - - -1 - - - - - -
Community and public safety 164} 45 1532 163 1062 920 342 615 615 ; 615 615 691 7378 6985 7271
Community and social services - = 1352 = 905 803 108 456 456 456 456 476 5467 5093 5331
Sport and recreation — — - - - - - - - - - - - - -
Public safety 164 & 45 179 163 156 17 234 159 159 ¢ 159 @ 159 215 1911 1892 1940
Housing = = = = = = = = = = = - - - -
Health - i - i - - - - - - - - i - - - - -
Economic and environmental services 528 2340 2304 6344 3311 2781 2121 3455 3455 3455 3455 7909 41 455 35783 37286
Planning and development 23 24 16 16 60 16 21 38 38 38 : 38 125 452 337 345
Road transport 504 | 2316} 2288 6328 3251 2765 2100 3417 3417} 3417} 3417 7784 41003 35446 36 941
Environmental protection - - - - - - - - - - - - - - -
Trading services 407 ; 411 411 407 408 407 415 496 496 496 496 1105 5955 10 080 10 433
Energy sources - - - - - - - - - - - - - 5000 5226
Water management - - - - - - - - - - - - - - -
Waste water management - - - - - - - - - - - - - - -
Waste management 5955 5080 5207
Other - - -
Total Revenue - Functional | o T8927%  8735: 10696 | M4436) 91308  A0372) 889t ..28M22% 25122p | sf22: | S22y A138) 3014598 ...303935: 315817
Governance and administration 9251 21851 6041 14 316 13 510 16 567 18 321 14 576 14 576 14 576 14 576 19 921 178 084 185 514 192 175
Executive and council 1889 2036 2134 3004 2348 2651 3163 2663 2663 2663} 2663 4080 31955 33175 34027
Finance and administration 7214 19 564 3726 11165 10 651 13 558 14 605 11621 11621 11621 11621 15 651 142 614 148 245 153 951
Internal audit 149 251 182 148 512 358 554 293 293} 293 293 190 3515 4095 4197
Community and public safety 2687 : 3138: 2718 3312 2721 4685 3187 3763 3763 3763 3763 7653 45152 45 242 46 371
Community and social services 1476} 1967 % 1538 2173 1252 2909 2067 1915 1915 19154 1915 1936 22976 23041 23614
Sport and recreation 14} 14 14 14 14 26 14 - - - - (112) - - -
Public safety 1169 1129 1139 1098 1142 1697 1079 1650 1650 } 1650 1650 4747 19799 21147 21676
Housing 27 27 27 27 313 52 27 198 198 ¢ 198 198 1082 2377 1054 1081
Health - - - - - - - - - - - - - - -
Economic and environmental services 4976 4620 4 466 3996 5345 5519 4295 4937 4937 4937 4937 6279 59 245 58 371 59 830
Planning and development 441 1856 1754 1211 1503 1022 617 1984 1984 : 1984 1984 7 466 23 805 25532 26170
Road transport 4534 2764 : 2712 2785 3842 4497 3678 2953 2953 2953 : 2953 (1186) 35440 32840 33660
Envionmental protection - = 3 - - - - - - - = - - - - -
Trading services mm 556 951 806 735 1313 627 902 902 902 902 1454 10 819 16 392 16 903
Energy sources - — - - - - - - - - - - - 5000 5226
Water management - - - - - - - - - - - - - - -
Waste water management - - - - - - - - - - - - - - -
Waste management 77 556 951 806 735 1313 627 902 902 902} 902 1454 10819 11392 11677
Other 109 98 : 107 109 94 163 125 376 379 376 376 2214 4 526 5325 5458
Total Expenditure - Functional 17793 30263 : 14 283 22 539 22 405 28 247 26 556 24 554 24 557 24 554 24 554 37 522 297 826 310 845 320 737
Surpius/ (Deficit) 1. 58734 (24°528): {3'587) (87103) {137275) {17875) 40395 568 565 568 568 {33397) 3633 (6 909) (4920)

Prepared by : SAM RAS

AOMSION OF

SOLVEM

CONSULTING (PTY) LTD



KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB14 Consolidated Adjustments Budget - monthly revenue and expenditure - 26/02/2026

Other Gains

H=

Budget Year 202526 Medium Term Revenue and Expenditure
Framework
Description 201 e e ettt ettt et ettt et ettt ekttt ettt e itk Mt S
Sept. i October November December Januar Februar March April Ma June Budget Year {Budget Year +1 Budget Year +2
July August opt y y P Y 2025126 2026127 2027128
Outcome Outcome Outcome Outcome : Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Rth d: i i Budget Budget Budget Budget Budget Budget Budget Budget
Exchange Revenue
Service charges - Electricity - - = = - - - - - - - - - - -
Senvice charges - Water = = = § = § = = = = = = = - - - -
Senvice charges - Waste Water Management - - - - - - - - - - - - - - -
Service charges - Waste Management 407 4114 411 407 ¢ 408 407 415 452 452 452 452 749 5422 5080 5207
Sale of Goods and Rendering of Services 20 555 37 284 7 18 39 61 61 61 61 223 737 5676 5919
Agency services 46 (46): 65 : 69 : 61: = 65 63 63 63 63 239 751 784 804
Interest - - - - = f - - - - - - - - - -
Interest eamed from Receivables - - - - - - - - - - - - - - -
Interest eamed from Current and Non Current Assets 546 250 : 1578 1442 156 1319 1378 1144 1144 1144 1144 2487 13732 17 485 17 922
Dividends - - - - - - - - - - - - - - -
Rent on Land - = = = - - - - - - - - - - -
Rental from Fixed Assets 121 122§ 118§ 114§ 113 111 117 179 179 179 179 618 2153 2250 2306
Licence and permits 67 36 41 54 16 33 94 50 50 50 50 56 595 465 477
Special rating areas - - - - - - - - - - - - - - -
Operational Revenue 20 24 24 32 2 2 457 69 69 69 69 33 825 863 884
Non-Exchange Revenue 3 H H
Property rates 3824 3883 3900 3902 3950 3913 3678 3841 3841 3841 3841 3681 46 096 48 170 49 374
Surcharges and Taxes - - - - - - - - - - - - - - -
Fines, penatties and forfeits 90 795 : 116 : 87 : 11 97 98 225 225 225 225 407 2702 2720 2788
Licences or permits - - - - - - - - - - - - - 21 22
Transfer and subsidies - Operational 70 883 397 ¢ 1405 1405 1846 : 990 56 988 14 976 14 976 14 976 14 976 (14 107) 179712 176 410 184 394
Interest - 810 ¢ 734 % 806 : (13): 836 1521 683 683 683 683 71 8198 8567 8781
Fuel Levy - - - - - - - - - - - - - - -
Operational Revenue - - - - - - - - - - - - - - -
Gains on disposal of Assets 95 757 1136 - -

Employee related costs

7343

7178

7187}

7172 7090}

Prepared by : SAM RAS

11503 11421 8 641 8 641 8 641 8 641 10 234 103 692 109 085 111813
Remuneration of councilors 1036 1036 999 1553 1131 1077 1077 1208 1208 1208 1208 1758 14 499 15151 15530
Buk purchases - electricity - - - - - - - - - - - - - - -
Inventory consumed 259 284 : 448 ¢ 239 224 498 146 561 561 561 561 2393 6738 6921 7092
Debt impaiment - - - - - - - - - - - 3746 3746 4959 5083
Depreciation and amortisation - 14733 : (1157): 4660 : 4392 4478 4983 4 586 4 586 4 586 4 586 4603 55038 56 469 57 881
Interest 1 434} 404 % 87} 0% 173 394 41 41 41 41 (1168) 486 1296 1328
Contracted services 7319 2258 4236 4309 ; 5771 5197 4738 5001 5001 5001 5001 6177 60 008 64 552 68 266
Transfers and subsidies - 143 : 88 : 98 82 75 101 173 173 173 173 796 2075 2168 2223
Irecoverable debts written off - 135 223 77 98 - 22 100 100 100 100 245 1200 4075 4177
Operational costs 1835 4063 : 2991 4 345 3616 : 5246 3674 3930 3933 3930 3930 8850 50 344 46 167 47 344
Losses on disposal of Assets = = | = § = = = = = = = = - - - -
Other Losses = = | (1136} = = = = 312 312 312 312 (113) = = =
Total Expenditure 17 793 30 263 : 14 283 : 22 539 22 405 28 247 26 556 24 554 24 557 24 554 24 554 37 522 297 826 310 845 320 737
Surplus/(Deficit) 58 229 (23 547); (5 875); (14 194): (15 683): (20 521) 38 205 (2716) 2718) (2 716), (2 716) (41 607) (35 768) (42 355) (41 861)
Transfers and subsidies - capital (monetary alocations) (504) (2 020): (2 288): (6 091): (2 408): (2647) (2 100) (3283) (3283) (3283) (3283) 70 591 39401 35446 36 941
Transfers and subsidies - capital (in-ind) - - = i = 8 = = = = = = = - - - -
Surplus/(Deficit) after capital transfers & contributions 571725 (25 567): (8 163): (20 284): (18 091): (23 168), 36 196 (5999) (6 002) (5999) (5999) 28 984 3633 (6 909). (4 920)
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KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB16 Consolidated Adjustments Budget - monthly capital expenditure (municipal vote) - 26/02/2026
Vearum Term Revenue ana Expenanare |
Budget Year 2025/26

......................................................................... e Erameivante e ennneed]

Description - Municipal Vote Ref t
P " July August Sept. October November December January February March April May June Budget Year ;Budget Year +1 EBUdgH Year +2
H 2025/26 2026/27 }  2027/28
Oute Outq Outy i Out Out Out Out Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted | Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Multi-year expenditure appropriation 1 i ¢

Vote 1 - EXECUTIVE AND COUNCIL - - - - - - - - -
Vote 2 - BUDGET AND TREASURY = = ]

Vote 3 - CORPORATE SERVICES - -
Vote 4 - COMMUNITY SERVICES = -
Vote 5 - PUBLIC WORKS AND BASIC SERVICES 288 1798

Vote 6 - PLANNING AND DEVELOPMNT | [ - o
Capital Multi-year expenditure sub-total 3 288 1798

Single- " -
Vote 1 - EXECUTIVE AND COUNCIL - -
Vote 2 - BUDGET AND TREASURY = 671

Vote 3 - CORPORATE SERVICES - 383
Vote 4 - COMMUNITY SERVICES 34 -
Vote 5 - PUBLIC WORKS AND BASIC SERVICES - 29
Vote 6 - PLANNING AND DEVELOPWNT | | = =
Capital single-y penditure sub-total 3 34 1083
Total Capital Expenditure 2 322 2 881

SOLVEM

CONSULTING (PTY) LTD

AomisioN o

Prepared by : SAM RAS



KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB17 Consolidated Adjustments Budget - monthly capital expenditure (functional classification) - 26/02/2026
Budget Year 2025/26

Medium Term Revenue and Expenditure
Framework

Budget Year :Budget Year +1 gBudget Year +2
4 i H 2025/26 2026027 |
Outt Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
; Budget |  Budget Budget Budget |  Budget Budget Budget Budget

Description Ref

November December January February March April May June

R thousands

Governance and administration
Executive and council
Finance and administration
Intemal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

Total Capital Expenditure - Functional

1030

1030

SOLVEM

CONSULTING (PTY) LTD

AomisioN o

Prepared by : SAM RAS



KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB4 Consolidated Adjustments to budgeted performance indicators and benchmarks - 26/02/2026

2022123 2023/24 3 2024125 Budget Year 2025/26 EB”dzs’:;;‘;‘;' + ZB::;’I";BYW +2
Description of financial indicator Basis of calculation ;
Audited Audited 3 Audited Original Prior Adiusted Adjusted : Adjusted Adjusted
Outcome Outcome i Outcome Budget ! Budget i Budget Budget
B ina i 3
Credit Rating Short term/long term rating 0,0% 00% §  0,0% 0,0% 0,0% 0,0% “
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating Expenditure % 0,4% 0,4% 0,2% 0,4% 0,4%
Capital Charges to Own Revenue rg;:ﬁe?/r;i?:s &Repayment of borowing i 0,5% 0,5% 0,2% 0,5% 0,5%
. . . :
Borrowed funding of 'own' capital expenditure Sc;goqv:;nngt/SCaprtal expendilure exd transfers i 0,0% 0,0% 0,0% 0,0% 0,0%
Safetv of Capital E
GOAMG.....ooseeeeeercscsesensenrecsssnssnnesessssssnneneesssssnnseneeo| EONL TR BOMOWING/ FUNAS S RESEIVES .l i ................................. 8% 18% e 002 18 % 1.8%........
I . . I. 3 i
Current Ratio Current assets/current liabilties 3 317,9% 317,9% 420,3% 309,9% 305,4%
Current Ratio adjusted for aged debtors Current assets/current fiabiltes less debtors > 90 : 317,.9% 317,9% 0,0% 0,0% 0,0%
days/current liabilties i
Liquidity Ratio Monetary Assets/Current Liabilties 1.5 1,5 2.6 1.3 1.1
Revenue Management ] 294,3% 294,3% 395,2% 287,1% 283,3%
Annual Debtors Collection Rate (Payment Level %) Last 12 Mths Receipts/ Last 12 Mths Biling 3
]
Current Debtors Collection Rate (Cash receipts % of i
Ratepayer & Other revenue) 3
H
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 3 32,6% 32,6% 30,0% 36,6% 39,8%
Longstanding Debtors Recovered ?:?\;E;St;; glthhS Recovered/Total Debtors > : 0,0% 0,0% 0,0% 0,0% 0,0%
Creditors Management i
o . o _ ]
Creditors System Effidency 6A>5;)(:);3red|tors Paid Within Terms (within MFMA s i
Creditors to Cash and Investments i 54,7% 54,7% 28,8% 63,5% 72,9%
Other Indicators
Total Volume Losses (kW) i
Total Volume Losses (kW) non technical 3
Electricity Distribution Losses (2) Total Cost of Losses (Rand 000) :
% Volume (units purchased and generated less i
units sold)/units purchased and generated :
Bulk Purchase 3
Water treatment works i
Natural sources 3
Water Distribution Losses (2) Total Volume Losses (kf) :
Total Cost of Losses (Rand '000) i
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H
% Volume (units purchased and generated less H
units sold)/units purchased and generated i

Employee costs Fe’cgfz:f costs/(Total Revenue - captal 3 39,8% 39,8% 39,6% 40,6% 40,1%
. Total remuneration/(Total Revenue - capital ]
Remuneration i
revenue) i

Repairs & Maintenance R&M/(Total Revenue excluding capital revenue) i 6,2% 6,2% 6,5% 6,3% 6,2%

Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) i 3.0% 3,0% 2,8% 3.1% 3,0%
DP lation f ial viability indi !
(Total Operating Revenue - Operating i

i. Debt coverage Grants)/Debt service payments due within i 0,0% 0,0% 0,0% 0,0% 0,0%
financial year) i

i, O/S Senvice Debtors to Revenue Total outstanding senvce deblorslannual : 30,1% 30,1% 27,1% 34,0% 37,2%
revenue received for services i

& Cost coverage (Avallal')Ie cash + InYestments)/monthlny(ed : 0.0 0.0 0.0 0.0 0.0

operational expenditure i
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QUARTERLY SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS
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[To improve storm

Definition
|(What are we measuring?)

[The indicator measuires the total length, measured in melers, of sorm-waler pipes installed as part of municipal road infrastructure
projects within the financial year.

Purposelimportance
|(Why do we measure this?)

[Storm-water managements criical to
protecting road infrastructure, preventing

[Communily needs are identified through IDP
|outreach programmes led by the Mayor,
|Councillors, and

[Signed progress reports

Portfolio of Evidence

Method of Calculation

land

Performance

indicator
Responsibility

Installation of storm-waer
pipes and construction of

Jwator pipes. roads infastrcture Ifooding, a certicates neadwalls in fine with
1)ChibiniAccess [by 30 June 2026 uninterrupted access for communites. The lapproved project scope and
Roa Defintion: isin |Prioriy road infasiructure imelines.
|IRidge Access [The total length, measured in meters,  jointed, aligned, and din ig trench runoff, |are identified through requests from the Ward
P infrastructure projects within the financial year. infrastructure. |done internally
kit For purposes of his indicator,“nstalled” means: [The SDBIP is approved by the Mayor.
l5om Storm-water pipes have been placed in the ground the ol PWES prepares technical specifications and bid
oads; ldocumens.
Pipes are property  aligned to allow : |Servics providers are appointed through SCM
processes for supply and instalation
Bedding and backfiling have been completed 1o ensure structural sabilly,
|Construction phases nclude site establishment,
ends pipes have by 30 June 2026 lvench excavation, pipe laying, backilling, and
lconsiruction ofnlels and outets.
nstalltion and sto the
Ward 1 |A Municipal Technician monitors implemeniaton,
Chibi Road- 5m lengih of pipes, with headwalls lcompliance with specifications, safety, and
e Road-7.5m englh of pipes, with headwalls progress.
Werd2
= Tlai Tongih, measured in Kiomelars of Buiwer Asphall Road Suriacing Phase 6, Nlokozwen Road Seclion 3 [Surfacing of oads improves accessibily, _[Roads are identied fiough IDP consiitaton o) Buwer Town Upgrade _[Sum ol [Cutput [Quarery [0 [Suracingof roods P
o roads o (0.350km) and Bulwer Town Upgrade Phase 2 (informa Traing Infiastucture ) thathave been 0 safely, y o the mitee. |department Phaso 2 inormal Trading | concres. Masurements are done using Jaccordance ith approved
» jsurtaced with concrete during the 2025126 financial year. reducing travelime, vehicle operaiing costs, ldosigns and annual targels
roads [dune 2026 Jand road mintenance requirements, |Approved projects are included in the annual |Access Road - Sgned progress|
Defniion: paricularly in rural and peri-urban areas. |SDBIP and approved by the Mayor. reports
[0396km [The tola length, measured in Kilometers, of municipel been .
ented g Consutants are appoined hrough SC (0 Bt Aapnakrond Prase
the financia year. processes o design and prepare bid o e o
ldocumentation
Buiwer Asphalt Road Phase 8 - Niokozweni Road Section 3
Rip and recompactan exising 5m wide x 0,35k long gravel material. |Contractors are appointed through SCM for
|Construction of 150mm thick x 5 wide x 035 long 30MPA, Ref245 reinforced concrete wearing course. lconsiruction
[Consruction of 1m wide x 150mm thick x .35 long SMPA, Ref 245 reinforced concrele V- Drains.
Installtion of B0 Gabions |Construction phases include site estabiishment,
learthworks, ayer works (roadbed, sub-base,
Buiwer Asphalt Road Surfacing Phase 8, Niokozweni Road Section 3 and Bulwer Town Upgrade Phase 2 (informl Trading Infiastucture base, surfacing), and sie handover.
Development Access Road
Site Clearance 1A designated Project Manager monitors progress,
Bulk Earthworks lquality and safety.
Processing of 150mm thick x 5m wide x 0.048km long gravel maerial
|Canstruction of 150m tick x 5 wide x 0048k long 30MPA, Ref245 reinforced concrete wearing course: |Quartery progress and completion reporis are
Installaion 600mm x 0.048km long storm waler pipe. lsubmitted o oversight sructures.
For purposes ofhis indicator,“surfaced” means
s [Tre Reg Toads, _[Gravel road mainenance neads are dentied b [sumr (Ot [Comulatve [Quarery [0LD Wanienance ofgravel 0ads 1 [PWBS
(Gravel o roads mantained including grading and re-gravelling.is  [inrough IDP engagements and ward prioritsation. department ards, maintainca. ine with th approved
Dermnion lessential to ensure sale access, educe certcates using a measuring wheel maintenance pian
1)Ezakhveni |June 2026 [The toal ke, ,and |Approved kilometres per ward are incorporaed
phase Access verfed for inlo the SDBIP.
Road : 0.6km | Gocumentation,during thereporting perid.
[2Seaiord Access . . Maintenance is undertaken using municipal plant
Road: 0724m For purposes of s ndicator, ‘maintined” means: landior SCM-appointed plant hite contractors.
3)Thonsin Access
mana hccess e o e o pedns. Maintenance actvites include blading, re-
| lgravelling, i and recompacion, and drainage
5ot Access clearin
1.135km
6)Sdangeni Access Vaintenance s to be caried out on he folowing access roads: EPWP partcipants support deaning of verges and
Road Phas -Ezaicrisweni Phase 1 Access Road in Ward 10-0.6km arains.
1.6m 0.72km by 30 Sep .
7)inos Access |A Project Manager conducts technical
Road:1 1 - Thonsini Access Road in Werd 4- 2km [assessments and monilors work progress.
-Pawana Access Road n Ward 6. 1,32km
Roac:2 31km -Soiti Access Road n Ward 10-1,135km |Quartrly reports are submited fo the PWBS
l9Mafavana 0804k by 31 . il
|Access Road:
1.376km. -Sdangeni Phase 1 Access Road n Ward 4- 1,6km
10Mokawusana nos Access Road n Ward 6 1,Tkm
|Access Road: | Nkompolo Access Road n Ward 6- 2 31km
o Mahawana Access Road in Ward 15-1.376im
s i Jone 2026 o [Cutput [Quarery 010 T S
pubic parcpation,[consiation and approved by the Budget Steerng | department in accordance wih spproved
1) Phosane recreatonal cities Jand communt development actiies (Comite. it plans
|Communiy hat by 30 June 2026 Demnon
2) Glenmaize The Projects are ncluded i the SDBIP and approved by the
|Commuriy Hat verfed vayor.
For purposes of s ndcato, “consiructed” means; |Consutants are appante to prepare designs and i
(Phosane Communty Hat) Gocumens.
i estabisnment, Ste cearance and preparation | Contrciors are appantd through SCM for
lconstructon
veranda | Consiruston phases incude foundatrs, watng,
including wals 220mm, flooring roofing-0 6mm Thick Trafic Green Chromadek 2200 supported on imber rames. roofng, fnishing, and services nstalation.
i, doors, windows, and essentl terna ishes.
T Project Manager monitors progress and
and erecton o aporoved 190m lcomptance.
S 5 3 yout[Spor o oP [Cutput Quarery [Now [Constucton of combo cours[PWBS
ldeveiopment ldepartment reports and cerifed compete. i ine withapproved
Dermnon lcommuntes. eatons
|Sporsfiels: ward 14 [oy 30 June 2026 por Proects are approvesd and ncuded i the annual
vallybal neoal, S0
|se learance o be complted by 27 February 2026 | Consutants and contractors are appantd trough
larthworks and eveling o be compete by 13 March 2026 Isc.
Ao |Constructon proceeds according o approved phases
for the spect prject scope:
Instataton of  synthetc surface fisfing to be complted by 19 June 2026
1A Projet Manager oversees implementaton, safety,
Line marking for the combo courts to be competed by 26 June 2026 Jand quaty
nstataon June 2026 Progress s reported quarery uthpractsl competon.
8omper o
[sune

ft foruse by the communty.

functonal,

IThis
the indicator to be measurabie and verifabie




instataton of formwork and steel reinforcement

Pracement and curing of concrete to 30Mpa strength.

Backiing and compacton (where appicable)

(Natangisa Pedestrain Bridge)

|A Project Manager monitors implementation and reports
lquartery.

PUES & Suppied nstated ] red, devered, and prysicaly [Sports facity /9 1DP P gand [Output [Quartery [New [Supply and mstatation of PWBS
|Supply and o buidings and_[and installed fcat facites. processes and ward priortsation. |department reports Measurement of the fencing installed fencing at Creighton Regional
instaliaton of recreatonal faciies [ The KPI inciudes the folowing minimu activies: [Sportsfied
|Spectator Fence:  [by 30 June 2026 Projects are approved and included in the annual SDBIP|
l600m: Creighton 1 9 that i approved by Counci.

[Ward 14 |Setting out and preparation of fence aignmentto be complted by 8 May 2026 |Consutants and contractors are appointed through
|scM processes.
instalaton of fence in pannes of 3.305m x 1.6m o be completed by 5 June 2026
|Consiructon proceeds according to approved phases
Fixing and tensioning offencing materials o be completed by 12 June 2026 forthe specifc project scope:
Instalation oft 5m wide x 1.5m high Single Leaf Swing Gate to be completed by 19 June 2026 |A Project Manager oversees implementaton, safety,
Jand quaity.
o tabity, and durabiy June 2026
Progress i reported quartery unti practical completion
Measurement is based on the actual inear mefers installed, verifed through
g taled, 3
Jor work not certfied as complee s excluded from measurement.
IThis partof the. forthe ndicator o be.
measurable and verfiabe.
S T 7 i refors o3 new 17.28. [Gavara [Sports facity /9 1DP P progress _|Verfication of the guard-house [Output Noncumuatve  |Quartery  [New 1 guarddnouse constructed al_[PWBS.
fcat facit. processes and ward priortisation. |department reports [constructed |Creighton Regional Sporisfied
|Sports Centre[by 30 June 2026 [ The construstion of  guardhouse ncludes, as a minimur: Projects are approved and included in the annual SDBIP|
that i approved by Counci.
prepa
|Consutants and contractors are appointed through
foundatons for Foundatons width wil be 700mm |sCM processes.
| wide x 250mm thik 1o be completed by 13 March 2026
|Consiructon proceeds according to approved phases
|Costruction March 2026 forthe specifc project scope:
FBX Clay 10 Apri 2026 |A Project Manager oversees implementaton, safety,
Jand quaity.
17 Apri
2026, Progress i reported quartery o relevant Oversight
|Commitee! Portfolo Commitee unti practcal
Instalaton. 1 2 Apri 2028 |completon ofthe project.
24 Apri 2026
nstataton of 15 May 2026
. hatches,
ng! weatherproof, 12 June 2026
S & umber of outdoor gym equpment units [Definaton [Sports facity /g 1DP P progress _|Verfioaton of outdoor gym equpment _[Output Noncumuatve  |Quartery  [New 8 outdoor gym equipment units [PWBS.
[The o g processes and ward priortisation. |department reports unis physicaly installed physicaly instaled at Creighton
Promoling heathy ifestyles Regional Sportsfied
for: Creighton by 30 June 2026 Projects are approved and included in the annual SDBIP|
Regional Sports “instaled fuly assembied, securely anchores, finess
ICentre Jand confirme as ready for publ use. programmes.
Projet Stages |Consutants and contractors are appointed through
Instaled 9 froe access loexercise | SCM.processes,
specicatons, facitos
|Consiructon proceeds according to approved phases
|supply 1.6m hig June 2026, [Reducing socil challnges through constructive [for the speciic project scope:
recreational spaces
|Supply and instal a June 2026, |A Project Manager oversees implementaton, safety,
Jand quaity.
IThis partof the. Creighton Centre and had
measurable and verfiabe. Progress i reported quartery o relevant Oversight
|Commitee! Portfolo Comitee unti practcal
PWES:9 [Instalation of 3 Definaton o [Spors facity /9 1DP P progress _|Verfication of he access control gates [Outpul Noncumuatve  |Quartery [New [coess control gates mstaled at | PWES
|Access Gates for 0dme  [The ng: processes and ward priortsation. |department reports installed by simple count |Creighton Regional Sportsfied
2026 Protection of muricipal nfrastructure investment.
|Sports Centre[by 30 June 2026 Projects are approved and inciuded in the annual SDBIP|
“installd” fxed control Preventon of
mechanisms, and supported by a signed practial completon certiate.
Project Stages Reducton. through
Instaled Regional Sport |SCM.processes.
specications, improved asset fespan
|Constructon proceeds according to approved phases
[ The construction of Access Gates inciudes, as a minimu: forthe specifc project scope:
|Supply and instatation of Ful Height(1.8m) Industrial Titan 3 Double Tenstie gate or Simiar approved to be competed by 30 June 2026 |A Project Manager oversees implementaton, safety,
Jand quaity.
|Supply and 1 o June 2026
Progress i reported quartery o relevant Oversight
[This KPITarget forms part ofthe 8 for: Construction of Creighion Centre and had tobe |Commitee!

PBS: 10 aniop [P [Output [Quariery (oD [Completion of ECD facites as |PWES
[Croches to buidings and |Ste establshment Surveying Setting out ward priortsaton. |department per approved plans

1) Ekupholeni  [recreatonal faciites Bulk Earthworks Foundations for _[welbeing.
[Créche. the Greche & Ablutons Consruction of créche Parking Area Bore Hole eauipment, Water |Approved projects are incorporated into the SDBIP.
storage tank & Tank stand & Pumbing system Clear Vu Fencing and gate
[The faciity e, |Consutants and contractors are appointed through
[Works have reached ha 3 3 lscm.
|documentaton.
|Constructon phases include ste establshment, fencing,
|structural works, roofing, pastering, and fishing
|A Project Manager monitors progress and compiance.
Projects are certfied upon practical completon.

Pes: 11 ped oy n niop [Py [Output [Quariery (oD [Consiruction of foundatons for |PWES
podestraints to roads by a professional lover rvers and hazardous areas, partioularly for |processes, focusing on access {0 schools and |department |two podestrains bridges
oridges foundations[infrastructure by 30 [engineer

1) Ntang [June 2026 Defiton

Pedestrian Bridge Projects are priorsed and approved through the

12) Gobhogobho ped |soaiP.

Pedestrian Bridge by oot

fcat |Consutants are appointed for design and feasiaty
stucies.
(Gobhogobho Pedestrain Bridge) |Contractors are appointed through SCM for
lconstructon.
|Consiructon phases include prefminary design, detaied
e clar |design, and construction.




WS 12 assets mantaned [The! = = o P assets mananed. [OUpU Nor [Quartery  JotD Watenance of communiy [PWBS
| Communiy Assets o buicings and lensures functonalty,safety, and vaoe for | consulation and ward prioisaton. ldepartment procical completn cercates Jassets as per maintenance
1. Seaford recreatonal acifies Deion money. scheduie
|Communiy Hall ~ [oy 30, The assels a saie and |Approved assets are incuded i the annual SDBIP.

2 Bubver Hal & nd schecdule
Livary urig te fnancia year. ere procurement challnges arise, projects re fe-
5. Okhetheni Jooversed inine with SCMreguiatins.
| Commuriy Hat For purpases of this indcato, ‘mainiained means: Mantanance of sirctures
4. Knethok | Contractors are appointed through SCM for
| Commuriy Hat For Bulver Communty Halland Lary: maintenance and renovation.
5 Buyani Madila Paining nternaland Extoral wals
Sporticts nstalaton of carpets tes a aciy room 1A roject Manager oversees implementatin and quaity
6. Bethichom Irstaation o coing oniol
porickd Instalaton of Gutters and Fascia boards
7. Himevil Depo ! fing of aminum doors Practical complton s certied per asset and reported
Mathunguivini instaatin of bugier guards wariery.
instalation o bis
instalation of sun bocking stckers
painting of Timbers
instalition of buitn cupboards
instalation of caports
=8 [T P oot [Quartery 01D Wanienance of municpal [PWBS
Japproved ot oficias. ldepartment procial completn cercates buidings inine with asset
1ot 65 in recreatonal acifies roofig, phumbing.
(Creghionand oy 30. Maintenance priotes are approved by management
[2Himevike Offce Lot e Jand the Budget Stcerng Comitee.
Paining nterna wals
phumbing Projects are nciuded n the SDBIP and approved by the
e roof Mayor.
instaation ofcoiing board
Paving | Contractors are appointed through SCM for
Instaton of fascia board, badge board and guters maintenance works
Partoning the utside buding
Maintenance is undertaken according to approved
imevite Of specitcatons.
Instaato of Ceing Board
1A roject Manager monfors progress and certfies
lcompiton.

= Bus [T number of P andward [P [Gountor ot [Quartery 1D [Constucton of bus sheters 1 [PWBS

heters o buiings and lconsutatons ldepartment procical completn cercates ine wih approved designs
recreatonal acities Denion
8 oy 30, The Proects are approves and ncuded i the SOBIP.

|Contractors are appontd through SCA.

For purpases of i indcator,“constructed” means;
|Constructon phases include sie estabishment,

) shater frame, roo,seating artworks, foundatons, and nsalatonof stuctures,

(where appicable) and saety featrss:

|A Municipa Technician moniors progress, safey, and
ety ; lvaity.

The bus sheter i safe, functona,and usaie by commters; and | Gompltin s certied and reported quartety.

[The works have reached confrmed enginears o

Japproved handover documentation.

PWBs 15 [Housenod Defnaton o [Process [Approved Procurement [Appontment eter [Simpe count ot [Simpe count [Quartery —[New Farmess PWBS

Eectrfcan 1o ckectricity by 30 provide o i crical o
ldune 2026 | kctrical engineering services by 30 June. [Transparency
2026 | A service provider wilbe regarded as “appoined” oo cat
ervice provider in accordance wit applcable SCM regultons. i rocess  Moricpal SCM | Committee minoles |Compettivencss
tht competent and complant service providers |Reguiatons, and the municipaitys approved SCM
irosccurd troughancoproves Sgpy Chan|poloy. 510 aavertsement proof |Cost efectveness
elwery,regultory compiance, and te imely sid Evaluation
o |Committee minutes
|The requirement s aigned to the approved Budget and (B1d Adjudication
Procurement Pan. |Commitee resolution
2 iment
letter
Detaded techicalspeciicatons or Terms of Reference
(ToR) are developes |signed contractsLA
|Specications are approved b the B Speciication S compliance
|Comite (85C), lcheckiist
3 Advertisment o B

PWBS: 16 [Instleton and o Deivton Tghts fuly mstated, comnacted, and operatonal al approved municpal facktes by 30 June 2026 Flood ghtng n communy assefs mproves _|Community qures Toodigrtng are [P s oated [Cutput Nocumuaive [Quartery |01 [Tre ndcatorshoud meet e |PWBS

Jconnection of4 o lctrisy by 30 |conectsd, and operatonal safety, quaity of o ward input, oM Japproved annual target as
1)|dune 2026  connected, Jactviy refeciod inthe SDBIP

imun Horse instaled, . testd, and |Approved households are ncuded i the SOBIP.

Racing Track 20 June 2026, et

[ The kPl inciudes the folwing minimur activies:

nstalaton of 16 x 400W, ST00K colour temperature LED flood ight uits

instalaton of 4 x 11m gahinised steel poes structures

g,

[ Testing, commissioning, and verficaton that each fiood ights fuly functonal

|Complance with relevant safety, lecirical, and quaty standards(COC certfiate)

|Aflood ight s regarded as fuly nstalled, connected, and operational once:

[The unit i securely mounted and structurally

Electrical connectons are complete and compiant

| The fight s tested and confirmed to be functoning as inended

Instatation s v

|Service providers are appointed through SCM
processes for design and consructioniinstalation

Projects are implemented in ine with Eskom network
planning reports.
|A Project Manager oversees implementation and qualty

|Completon certfcates and household stings are.
[submited quartety.




P17 [Definion: Number of sieet bghts uly imsialed, connected, and operational on approved mumcipal sieets by 30 June 2026 qualty [ Community [Output Non-cumuatve  [Quartery [OLD [The indicator shoud meet e [PWBS
|Street Lights In 1o lectricty by 30 _|operational i Bulwer Town o P ward input. OM  |minutes |approved amnual target as
Butwer Town lJune 2026 s fuly refected in the SDBIP.

gt installed, tested, |Avproved households are inciuded inthe SDBIP.
|Service providers are appointed through SCM

[ The KPI inciudes the folowing minimu activies: processes for design and consiructioniinstalation

Instalaton of 4 X 300 WATT LED Solar Stret Light, 4000K colour temperature of solar sreet ight units Projects are implemented in ine with Eskom network
planning reports.

Instalaton of 4 x 9m gaivinised stee pole planted on  1.2m hole:
|A Project Manager oversees implementation and qualty

pows Jassurance.

[Testing, commissioning, and confirmation that each streetight s fuly functonal |Completon certcates and household istings are.

|submited quartert
ety )

| A street bght s regarded as fuly instalied, connected, and operational once:

[The unitis securely mounted and structuraly stabe

Electrical connectons are complete and compiant

[The fight has been

Instalation or

PWBSTE [Soid Waste. Percentage. ocess tosom pal performance n g PWBS E ccess [Outcome [Percentage. [Quartery [oLD [The indicator shoud mee the

Management losoidwaste  |waste removal s ps to assess o BTO listings. |approved municipal + Cicular No. 88: | Indicator |approved annual target
ment nouseholds, and scial equity Jas partof basic service delvery, i ne wih |administratve records, Planning and Reporting Tempiate for refected in the SDBIP.
[services by 30 June| [Secton 41 of + o approved treports, regiters, [2024125:
2026 ncicator Definton municipal schedules. Jand fnancia systems. [ Total Number of households with access
|compied by the to 50l waste removal as per
pal verifed municpal land scheme divided by total
por lquartery. + of households with access to
|50l waste removal witin fue municipal
For purposes of this indicator, “basic levelof s0id waste removal” means: [Reports are submited through oversight processes. per municipalvaluation rol x
= 100% Le: 1667/1667x100=100%
P of a reguia weskiy or as per [ TNHHMLSTNHHVR X100= 100%
through .
Excusions
Househoids ocated in
legal
Housenoids receiving ad hoc or once-of clean-up services only.
PWBSTe |Soid Waste. Percentage. ocess o free regitored [Toassess s [Outcome [Percentage. Percentage |OLD [The indicator shoud mee the
Management ltosoidwaste  |sold waste removal polcy and |Appicaton forms folowing formuia as per Gircular No. 88: - Indcator |approved annual target as
management registered pal programmes. Planning and Reporting Tempiate for refected in the SDBIP.
[services by 30 June| Indigent Poicy and Fr framework, | Sold waste services are defvered by municipalteams |2024725:
2026 laccording to approved schedules. Number of appications received from
For purposes of ths indcator,“free 508 waste removal means: indigent.households for solid waste.
[PWWBS works with the Debors Unitto vy househod removalservice within five municial
P of a reguia istings. {towns divided by number of indigent
and verifed
lquartery. 100= 100% o..
Performance s reported through PMS structures. NARIH
Excusions X100=100%
NiHAP.
Househoids 9
28728 X 100= 100%
PWBS 20 |Facifaton of an [k Througn the Fousing [Simple count of housing projects [Output [Smple count [Quartery |6 [The indicator shoud meet e | PWBS.
housing projects o housi |approved planning, coord nd support oordaton 30 June 2026 |expanding access to housing ifrastructure i |Sector Plan. |approved municipal 1 |approved annual target
infrastructure by 30 [processes |support of ntegrated human settiment |administrative records,  |submited to PWBS comitee refected in the SDBIP.
2 une 2026 Defiton Business treports, registers [and
[The June 2026 Human Settements for funding 2. Minutes of the Housing Think
[Tark Commitee
by o |Avproved projects are included i the IDP. 3. Listing of 32 Housing Projects|
|coorinated by the municipalty Janring, adminsiratve, and 30June refecing wards and units per
2026, | The Housing Offcer montors progress through project
|stakehoder engagements.
Facitation of a housing project includes, as a minimu:
Reports are submited quarterly to the PWBS
|Commitee.
Partipation in planning
g, reports, or
|A housing project i regarded s faciftated once:
[ The municpaity has completed s approved facitaton rok
[The project has miestone

PWBS21  |Extended Publc [To report b ign|KP1 Tt by the Natonal E [Output [Smple count [Quartery |6 [The indicator shoud meetor _|PWBS.
[Works Programme  |opportunies EPWP Grant Number of Work Opportunites created through EPWP Grant por Works. registers; under EPWP projectsfor ateast one day |exceed the approved annual
(EPwP) o {through labour-intensive municpal infrastructure id work. target as refected i the SDBIP

nfrastructure Definaton projects and EPWP gr intiatives, n inine with
107 |development [This funded through the Expands Programme  |support o poverty aleviation and local econormic creria. |contracts or appointment
projects and EPWP (EPWP) Grant during the 2025-26 financal year. |development. s;
lgrant funding by 30 [Workers are deployed to municipa facites for general
|Awork opportunty is defned as: labour. Payrollor stpend payment
records;
foran duration, | Attendance and partiipation are moritored.
leter, atiendance register, and payrol record. EPWP quarterly and annual
|Quarterly EPwP
national departments. relevant authory.
s 22 - n 9 [Sumor [Output [Smple count [Quartery |6 [The indicator shoud meetor _|PWBS.
to roads loraveling, s reporting in ne with the [Order renewed and certied as practicaly |exceed the approved annual
1 Nomandiovy  [infastructure by 30 municpaity’s Integrated Development Plan. certicates. |Sianed target as refected i
|Access Road: une 2026 [ The totallength is measured in kiometres, pal Projects are included in the SDBIP and approved by the [Certica Roads are measured by a measuring |soaiP.
22 3 ayor. Liting of Roads Renewed.  [whee!
/2. Magoso Access
Road (Phas For purposes of his indicator, “renewed” means: |Contractors are appointed through SCM.
1):1.65m
3. Magwababeni re-graveling, compaction, drainage |Constructon includes sit establshment and gravel
|Access Road:1 3km| improvements, and correstin of road profie; layer compl
4. South-dawn
ne0.3m [Works jtingina |A Project Manager monitors progress and certfies
[Total: 5.45km [completon.
Resuts are reported quarter.
confirmed by a 3 . or approved handover

|documentaton.




Placement and curing of concrete o requred strength
|Consiructon of the Causeway as per approved drawings
Backfiing and compacton (where appicable)

|Clear the stream around where the structure s o be constructed 1200m2
Excavate for piers and abutments 125m3

PWBS: 23 [Supply and P Tt [Output [Smple count [Quartery —[New [Achievement of the spproved |PWES.
instalation of market upgrade ar in Butwer Town providing safe, functional, and weather-resistant | planning processes progress reports and |reports Jand installed during the reprting period.
stals: 15 maintenance of Number of market stals suppied and installd in Bulwer Town by 30 June 2026 mariet stals in Bulver Town, i ne with the |completon certicates. |sDBIP.
infrastructure and municpaity's
[services that Defiton: land Local Economic Development objectves. | Mayor.
lenhance economic Number of market stals suppied and installd in Butwer Town by 30 June 2026,
|development by 30 Town by Implementing agents are apponted through SCM.
lJune 2026 deivered, g Butver.
|designs, specifications, and contractual requirements. |Consiruction is moniored by municipal offcials.
[ The KPI inciudes the folowing minimur activies: Practcal completion is certfied and reported quarter.
|Supply
Definion: Number of market stals suppied and nstaled n Buwer Town by 30 June 2026
Town by
deivered, Butver
|designs. specifications, and contractual
| The KPI inciudes the folowing minimu actiies:
|Supply and defwery of
(1,5mx 1. ting logs &
ma DoT Main Road (i
Buwer Town between Bulwer taxirank & Darnel Street.
PBs: 24 I P Tite Wiarket Stals [Output [Smple count [Quartery —[New [Achievement of the approved |PWES.
informal Traders' o roads Darnell Road and on access road leading to [safe mobiity 2 reports [sidewakks consiructed and certied as
|Side-walks in infrastructure by 30 ihe Platiorm [ The ndicator measures the number June 2026 treams, o low-level |completon certicates. practicaly complete on Jackson Street in |sDBIP.
206 [water crossings, Butwer Town
laccess road leading Defintion: 1 i afety
to the Patform Darnel feacing to the Platform for Market stal & Parkings by 30 June 2026 |Contractors are appointed through SCM processes
|(Bulver Town): Project Stages
j223m |Consiructon phases include sit establshment and
B structural works.
Parking's by
fcat |A Project Manager monitors implementation and certies
[completon.
ngi the.
x12m = 267 6me) 150mm deep.
prepare the sub-base layer
. Supply & Lay kerbing Figs, 9
|supoly Termacotta), or
o durabie, and ft for pedestrian
PS5 [The KPT Wiarket Stals [Output [Smple count [Quartery —[New [Achievement of the approved |PWES.
Market Stals' o roads larea constructed for Bulwer Market Stals 2 report |causeways/bridges constructed and
Platiorm infrastructure by 30 Definition |completon certicates. meas: of |sDBIP.
|Avea(2167me)  |June 2026 Taxirank by 30 June 2026 |Avproved projects are included i the SDBIP. [concrete platiorm constructed and
|certied as practicaly complete for
|Contractors are appointed through SCM processes Buwer Market Stals
[June 2026, fcatons, |Constructon phases include st establshment and
structural works.
3 g |A Project Manager monitors implementation and certies
into the ground. X [completon
lgecp. Earthworks/ excavation on 2167 area or the
o prepare for
. Supply & Lay kerbing Figs, 9
s 26 [The kPl [This KP1 9 3 [output [Smple count [Quariery |06 [The indicator shoud meet the | PWBS Depariment
lJackson road |10 roads |accorgance with approved designs and vear. to delver safe, complan, proces: progress lapproved annual
30 |speciications Defiation. reports refected in the SDBIP.
lJune 2026 laccessibity. supports economi actity, and [certicates, andior signed | definaton of the KPI
. whi ensuring nandover documentation
proper use of publc funds
rofcs foaton |Consiructon phases incude sit establshmen and
structural works.
Project Stages
e cloar ject Manager moniors implementation and certfies
| Supply and instaltion of formwork and steel reinforcement [completon.
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APPROVAL AND ENDORSEMENT

We, the undersigned, hereby approve and endorse the Adjusted Service Delivery and Budget
Implementation Plan (SDBIP) for the 2025/2026 Financial Year in accordance with the
requirements of the Municipal Finance Management Act (MFMA), Act No. 56 of 2003.

This Adjusted SDBIP serves as a commitment to effective service delivery, financial
accountability, and transparent governance within Dr Nkosazana Dlamini Zuma Municipality.

APPROVED BY:
Hon. PS Msomi

Dr Nkosazana Blagfni Zuma Municipality
Signature: .
Date: 26 Februar{ 2026

ENDORSED BY:

Mr NC Vezi

Municipal Manager

Dr Nkosazana DlamingZuma Mwnicipality

Signature:

Date: 26 February 2()9\_/‘/




