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QUARTER PERIOD REVIEW TARGET DATE 

First July to September 2025 31 October 2025 

Second October to December 2025 31 January 2026 

Third January to March 2026 30 April 2026 

Fourth /Annual April to June 2026 31 July 2026 (as a basis for 

preparation of the 2025/26 Annual 

Report) 

8.2 The Employer shall keep a record of the mid-year and annual review meetings. 

8.3 The Employee is responsible for maintaining a Portfolio of Evidence, which must be made available at the informal 

and formal evaluation sessions, and for audit purposes 

8.4 Performance scoring and feedback shall be based on the Employer's assessment of the Employee's performance 

against Actuals reported and evidence provided. 

8.5 The Employer will be entitled to review and make reasonable changes to the provisions of Appendix "A" in line with 

Mid Year Assessment for operational reasons. The Employee will be fully consulted before any such change is made. 

8.6 The Employer may amend the provisions of Appendix "A" whenever the performance management system is 

adopted, implemented and/or amended as the case may be. In that case the Employee will be fully consulted before 

any such change is made. 

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as Appendix "B". 

10. OBLIGATIONS OF THE EMPLOYER

10.1 The Employer shall -

10.1.1 create an enabling environment to facilitate effective performance by the employee; 

10.1.2 provide access to skills development and capacity building opportunities; 

10.1.3 work collaboratively with the Employee to solve problems and generate solutions to common problems that may 

impact on the performance of the Employee; 

10.1.4 on the request of the Employee delegate such powers reasonably required by the Employee to enable him/ her 

to meet the performance objectives and targets established in terms of this Agreement; and 

10.1.5 make available to the Employee such resources as the Employee may reasonably require from time to time to 

assist him/ her to meet the performance objectives and targets established in terms of this Agreement. 

11. CONSULTATION

11.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will have amongst 

others -

8 





Dr Nkosazana Dlamini-Zuma Municipality: Performance Agreement 01/07/2025 to 30/06/2026 MR: NC VE .... 

13.2.2. In the case of Managers directly accountable to the Municipal Manager, a member of the municipal council, 

provided that such member was not part of the evaluation panel provided for in sub-regulation 27(4)(e), within thirty (30) 

days of receipt of a formal dispute from the employee; 

whose decision shall be final and binding on both parties. 

14. GENERAL

14.1 The contents of this agreement must be made available to the public by the Employer in terms of the MFMA -

section 53 (3) (b). 

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of his/ her 

contract of employment, or the effects of existing or new regulations, circulars, policies, directives or other instruments. 

14.3 The performance assessment results of the Municipal Manager must be submitted to the MEC responsible for local 

government in the relevant province as well as the National Minister responsible for local government, within fourteen 

(14) days after the conclusion of the assessment.

CONFIRMATION 

Signed and accepted: Mr NC Vezi 

�l-
Signed and accepted by Councilor PS Msomi 

"-/)� 
01/zs Date Performance Plan signed 

<!)� 

Witness Number One : Name and Signature fL.-ekle .---
Witness Number Two : Name and Signature 
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