OCTOBER 2020 DEBTORS AND REVENUE MANAGEMENT REPORT

1. AUTHOR Chief Financial Officer

15T LEVEL :MANCO

2ND | EVEL : FINANCE COMMITTEE
3RD LEVEL : EXCO

4™ | EVEL : COUNCIL

2. PURPOSE:

To report to the Committee and Council on the debtors’ management.

3. LEGAL/STATUTORY REQUIREMENTS:

¢  MFMA Act No.56 of 2003
» Credit Control Policy

4. BACKGROUND AND REASONING:

Dr Nkosazana Dlamini Zuma Municipality council must ensure that all money which is due and
payable to the council is collected and for this purpose has adopted the credit control policy and

debt collected policy consistent with its tariffs and complying with the provisions of the relevant
legisiation.

5. ANNEXURES

5.1 Age Analysis

5.2 Debt Collection

5.3 Traffic Fines

5.4 Pound

5.5 Data Cleansing

5.6 Revenue Enhancement Strategy

6. FINANCIAL IMPLICATIONS:

Interest is added to all outstanding debtors. The Municipality has budgeted for the provision of
bad debt.

7. RECOMMENDATION:
That this report be noted by the Committee and Council



REPORT ON DEBTORS AGE ANALYSIS

OCTOBER 2020

MONTHS

AMOUNT OWING

Dr Nkosazana Dlamini Zuma Municipality July | R62 914 128,06

2020

' Dr Nkosazana Dlamini Zuma Municipality | R65 019 836,05

August 2020

Dr Nkosazana Dlamini Zuma Municipality | R66 274 889,28

September 2020

Dr Nkosazana Dlamini Zuma Municipality | R67 079 908,68

October 2020

REPORT ON INDIGENT MANAGEMENT
OCTOBER 2020

MONTHS

PROGRESS

.

Dr Nkosazana Dlamini
Zuma  Municipality  July
2020

1510 indigents beneficiaries who collected their free basic electricity for the
month of July 2020.

Dr Nkosazana Dlamini
Zuma Municipality August
2020

1506 indigents beneficiaries who collected their free basic electricity for the
month of August 2020.

Dr Nkosazana Dlamini
Zuma Municipality
September 2020

1490 indigents beneficiaries who collected their free basic electricity for the
month of September 2020.

Dr Nkosazana Diamini
Zuma Municipality October
2020

No information provided yet.




Additional information:

* Dr Nkosazana Dlamini Zuma Municipality paid R104 422,93 for the free basic electricity

for the month of July 2020

* Dr Nkosazana Dlamini Zuma Municipality paid R111 050,03 for the free basic electricity

for the month of August 2020

* Dr Nkosazana Dlamini Zuma Municipality paid R110 527,71 for the free basic electricity

for the month of September 2020

¢ Dr Nkosazana Dlamini Zuma Municipality paid R109 263,85 for the free basic electricity

for the month of October 2020

REPORT ON TRAFFIC FINES

OCTOBER 2020
| MONTHS AMOUNT FOR | AMOUNT RECEIVED
NOTICES ISSUED
Dr Nkosazana Dlamini Zuma Municipality July 2020 R125 850,00 R5 450,00
Dr Nkosazana Diamini Zuma Municipality August 2020 R81020,00 R11 300,00
Dr Nkosazana Dlamini Zuma Municipality September 2020 | R57 600,00 R5 700,00
Dr Nkosazana Dlamini Zuma Municipality October 2020 R124 751,00 R8 382,60




REPORT ON ANIMAL POUNDS
JULY 2020

CREIGTHON ANIMAL POUND
IMPOUNDED ANIMALS IN ouT REVENUE
COLLECTED
Cattle 02 02
Goats 00 00
Sheep 00 00
Horse 00 00
Donkeys in pound 00 00
Stock theft 1 Cow — Case Number 09/06/2020
R 100.00
Cattle in pound 21
Goats in pound 05
Horses in pound 01
Donkeys in pound 02
Sheep in pound 02

Death in the pound

1 Cow — Broken leg ( Destroyed), 2 Goats — (Unknown)




HIMEVILLE ANIMAL POUND

IMPOUNDED ANIMALS IN ouT REVENUE
COLLECTED
Cattle 10 10
Goats 24 03
Sheep 08 0
Horse 0 0
Donkeys in pound 0 0

Stock theft 1. Cas Nr. 44/07/2020
08 x Sheep

Cattle in pound 08

Goats in pound 27

Horses in pound 01

Donkeys in pound 0

Sheep in pound 09

Death in the pound

01 x Cow (Calf), Date of Death: 27/07/2020




AUGUST 2020

CREIGHTON ANIMAL POUND

IMPOUNDED ANIMALS IN out REVENUE
COLLECTED

Cattle 01 00

Goats 90 87

Sheep 00 00

Horse 00 00

Donkeys in pound 00 00

Stock theft 0

Cattle in pound 22

Goats in pound 05 R 1320. 00
Horses in pound 01

Donkeys in pound 01

Sheep in pound 02

Death in the pound

1 Goat and 1 Donkey




AUGUST 2020

HIMEVILLE ANIMAL POUND

IMPOUNDED ANIMALS IN ouT REVENUE
COLLECTED
Cattle 09 09
Goats 0 00
Sheep 0 0
Horses 09 06
Donkeys in pound 0 0
Stock theft NIL
Cattle in pound 07 R 1050.00
Goats in pound 27
Horses in pound 04
Donkeys in pound 0
Sheep in pound 08

Death in the pound

1 x Cattle due to unknown disease

1 x Sheep, 1 x Lamb, sheep died whilst giving birth

and lamb died afterwards




REPORT ON DATA CLEANSING

OCTOBER 2020

MONTHS

Dr Nkosazana Dlamini Zuma Municipality July 2020

0 BJ 4 TJ (transfer transactions CoQO)
20 queries via email

4 Change of Ownership

GV updates 0

General updates 3

Pension rebates 6

Manual RCC 1

Dr Nkosazana Dlamini Zuma Municipality August 2020

Nothing was done because the system was

not working in Himeville.

Dr Nkosazana Dlamini Zuma Municipality September
2020

Nothing was done because the system was |
not working in Himeville.

Dr Nkosazana Dlamini Zuma Municipality October 2020

6 BJ 5 TJ (transfer transactions CoO)
20 queries via email

6 Change of Ownership

GV updates 1

General updates 15

Pension rebates 3 PBO 1 TOURISM 2
Manual RCC 0

REPORT ON QUERIES (CUSTOMER CARE)
OCTOBER 2020

Municipality July 2020

MONTHS NUMBER OF QUERIES NUMBER OF QUERIES
RECEIVED RESOLVED
Dr  Nkosazana Dlamini Zuma 47 RCC applications 25 RCC issued

Municipality August 2020

Dr Nkosazana Dlamini Zuma 27 RCC applications 15 RCC issued

Municipality September 2020

Dr  Nkosazana Dlamini Zuma 44 RCC applications 10 RCC issued

Municipality October 2020

Dr  Nkosazana Dlamini Zuma 15 RCC applications 22 RCC issued




REPORT ON DEBT COLLEGTION
OCTOBER 2020

* Revenue Department has realised that more people are paying for their rates since the debt
collection is done in house.
» The Debt Collection Department is up and running to help with collection of monies due to the

Dr Nkosazana Dlamini Zuma Municipality.

o
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Dr Nkosazane Dlamini Zuma Municipality

MONTHLY DEBTORS RECONCILIATION AS AT 31 OCTOBER 2020

GENERAL LEDGER BALANCE AS AT 31 OCTOBER 2020

67 077 735,85

Recon items

Rental

Philiphm Process 1852 JNL BJ9202016 -474,31
RAT12 550,00
77777 2 675,04
RATO1 -2 000,00
Refuse 1422,10

AGE ANALYSIS AS AT 31 OCTOBER 2020

67 079 908,68

- .
IPrepared By:SC1 Manyathi” ‘;-K_ %ﬂ: =

|Checked By : A

R

0,00



Main Street
Creighton, 3263

P.O Box 62
Creighton 3263

Phone: +27 39 833 1038
Fax: +27 39 833 1179
Email: mailbox@ndz.gov.za

www.ndz.gov.za

A Better Place for All

30 October 2020

5.2 DEBT COLLECTION REPORT



Collection Plan for the month of October 2020

¢ Inthe month of October 1950 letters of demand letters of demand were posted to all
customers with an outstanding balance of more than 60 days. Currently waiting for
14days

¢ 68 customers with outstanding debt of plus 100k totalling R 12 620 954.56
(Residential, Business, Agriculture) with the highest debt outstanding. Site visits
process is ongoing, hand deliver final notices and ensuring customer sign to
acknowledge receipt of final notices and also to obtain customer information contact
number, email etc. site visits for the 68 properties is ongoing till end of November 2020

e Should customer not settling the account in full or come forward to make monthly
arrangement from the date of delivery, each customer will be hand over after 7 days
from date of delivery of notice.

Monthly Payments Arrangements Report October 2020

Account | Name Payment | Comment

39105 Ms D Veenstra 1967.156 | UpToDate

58838 Miss PN Moholi 1000.00 | UpToDate

13335 Mr BW Mtolo - Failed to honour arrangement, Account to be
handover on 15 November R26 585.58

30966 Eric M Jili 1500 UpToDate

64039 NP Luzulane 1 000 UpToDate

25065 Mr SE Maphanga 1000 UpToDate

46930 A BUNGANE 1 000 UpToDate

68105 SM & TC Dlamini - Failed to honour amangement, Account to be
handover on 15 November R17 694.11.

266152 AM Brandis - Failed to honour arrangement, Account to be
handover on 15 November R40 190.57

89165 SG MTUNGWA - Failed to honour arrangement, Account to be
handover on 15 November R63 240.84

21717 AQ Killian - Failed to honour amrangement, Account to be
handover on 15 November R19 320.89

68882 MA Pinchin 1960.17 | One month behind

102615 PA Duma 2200 UpToDate




Government debt Report.

e Govemment debt. A meeting was held with Nokukhanya from COGTA and Fikile from
Provincial public works regarding a Provincial works government debt. Provincial has
paid almost all their arrears debt with a few accounts they were querying.

Most of the arrears balances from Provincial works are from section 14 school, school
with no lease agreement. We were advised that for schools with no lease agreement,
the debt is to be followed up with the owner of properties.

» Rural and Lands Affairs, a meeting was held with the department and Cogta. A
resolution was taken regarding out the outstanding debt to prepare all invoices within
the month of Sept 2020 and submit them to the department so their can fast track
payment process.

15 invoices have been forwarded to the department of land affairs for payment. 5 of
which are newly identified properties by land affairs, prior years invoices have been
prepared and submitted.

¢ Meeting with national public works was held regarding the verification of properties
which we believe belongs to National Public works. A resolution was taken for us to
add more info on properties descriptions. It was agreed that information will be
forwarded before 19% of Aug 2020 thereafter feedback on the verification of submitted
list with will be given a week after submission.

5 properties have been verified as of National Public works with a total outstanding Bal
of R938 726.00, invoice and recon of accounts will be prepared and submitted to
national Public works for payments.

» Provincial Public works have settied all arrears for verified properties, currently
preparing annual invoice for 2020/21 for submission.

Annual invoices have been prepared and submitted to Provincial Public works,
currently waiting for payments.

17 properties have been identified as of Provincial Public works. Public works will
send one of their official to do a physical verification also to find out what properties are
being used for e.g. School, clinic efc.

» Water and Sanitation, 10 Properties have been verified as of Water and Sanitation,
Cogta is assisting us with the contact person regrading recons and submission of
invoices.



Main Street
Creighton, 3263

P.O Box 62
Creighton 3263

Phone: +27 39 833 1038
Fax: +27 39 833 1179
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A Better Place for All www.ndz.gov.za

30 October 2020

5.6: REVENUE ENHANCEMENT STRATEGY
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REPORT ON SUPPLY CHAIN MANAGEMENT FOR THE MONTH OF 31 OCTOBER 2020-
NDZ MUNICIPALITY

AUTHOR: CHIEF FINANCE OFFICER
( File Ref: Budget and Treasury Office)

(1%t Level : Manco)

(2" Level : Finance Committee)
(3" Level : Exco)

(4™ Level : Council)

1. PURPOSE OF REPORT

To present the Implementation of the Supply chain management policy to the
Committee and Council on purchases on made by the municipality for the month
ended 31 October 2020.

2, BACK GROUND

The Act on local Government: Municipal Finance Management Act No 56, 2003
Chapter 11, the municipal supply chain management Regulation, as published in the
Government Gazette on 30 May 2005 and the Supply Chain Management Policy as
adopted by Council state that a report must be submitted to committees and council,
in order to create a transparent image to all processes in the Supply Chain
Management Division

bl

LEGAL AND STATUTORY REQUIREMNT

Constitution of Republic of South Africa, Act No 108 of 1996

Municipal Finance Management Act, No 56 of 2003

Preferential Procurement Policy Framework Act 2017 Section 71

Board Based Black Economic Empowerment Amended Act, 2013 (Act Non.46 of
2013)

o Supply Chain Management policy

o 0 00

4. RANGE OF PROCUMENT

4.1 Orders up to the transaction value of R 1 to R 2000,00

4.2 Three written or verbal quotation for procurement of a transaction value between R
2001 to R 10 000,00.

4.3 Three different written quotation for procurement between R 10 000,01 to R
30 000,00.

4.4 At least three formal quotation written quotes, to be scored on price & targeted goals
points designed in terms of the New Preferential Procurement Point Framework Act
and regulation’s well as the Broad Base Black Economic Empowerment Act for
procurement above R 30 000,00 to R 200 000,00.

4.5 Bids process for procurement above R 200 000,00



5. STAFF IMPLICATIONS

5.1 There is no staff implication

6. BID COMMITTEE SITTINGS

6.1 Bid Specification Committee 14
6.2 Bid Evaluation Committee 14
6.3 Bid Adjudication Committee :0

Note: The bid committees are expected to sit at least 4 times a month as per SCM
calendar.

7. FINANCIAL IMPLICATION / EXPENDITURE

7.1 QUOTATION ORDERS : R 682 644,40
7.2 DEVIATIONS :RO0, 00

7.3 IRREGULAR EXPENDITURE : R 148 000,00
7.4 FRUITLESS AND WASTEFUL EXPENDITURE : R0, 00 '
7.5 UNAUTHORISED EXPENDITURE :RO0, 00

7.6 FUNERAL : R4 500,00
7.7 AWARDS BETWEEN R 30 000,00 — 200 000 : R 260 860,00
7.8 AWARDS MORE THAN R 200 000, 00 : R 420 000,00
7.9 FUEL ORDERS : R4 800,00
7.10 Transversal Contract :R0O, 00

8. ANNEXURES

8.1 Annexure "A” — Quotation orders below R 200 000,00
8.2 Annexure “B” — Deviation and irregular expenditure
8.3 Annexure “C” — Funeral

8.4 Annexure “D” — Awards more than R 200 000, 00

8.5 Annexure “E” — Fuel orders

8.6 Annexure “F” - Fruitless and wasteful expenditure

8.7 Annexure “G” — Unauthorised expenditure

8.8 Annexure “F” — Transversai Contract

9. RECOMMENDATION

That this report to be noted by Committee



QUOTATION ORDERS BELOW R 30 000,00
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DEVIATION
IREGULAR EXPENDITURE
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REPORT ON FLEET MANAGEMENT FOR MONTH ENDING OCTOBER 2020

AUTHOR: Chief financial officer
(File Ref :) Finance Department

1% Level Manco
2m level: EINANCE
39 Jevel: EXCO

4" level: COUNCIL

1. PURPOSE
To inform the Committees and Council about fleet management of the municipality

2. LEGAL/STATUTORY REQUIREMENTS

Municipal Systems Act 32 of 2000, Municipal Fleet Management Policy & MFMA

3. BACKGROUND AND REASONING
- Fuel consumption constant

4. FINANCIAL IMPLICATIONS:

Refer to annexures

5. Annexure

A. Tyres information
B. Excessive repairs information
C. Cost analysis

6. RISK
¢ Vehicle abuse, Accidents, Car theft

7. MANAGEMENT OF RISKS

Trip Authorization forms
Insurance

Management Reports
Trackers Reports

8. RECOMMENDATIONS
- That Council and Committees to note this report




ANNEXURE A

TYRES INFORMATION ABOVE R10,000

REGISTRATION NUMBER VEHICLE MAKE DESCRIPTION TOTAL AMOUNT
NIP 1659 TLB NEW ONE TYRE R12,111.19
NIP 521 HINO TRUCK NEW ONE TYRE R3,115.28
NIP 1809 REFUSE TRUCK NEW SEVEN TYRES R37,030.00
NIP 1869 S/CIsuzu NEW TWO TYRES R4,684.60
TOTAL: R56,941.07
ANNEXURE B

REPAIRS INFORMATION ABOVE R10,000

REGISTRATION NUMBER VEHICLE MAKE DESCRIPTION TOTAL AMOUNT
NIP 1659 TLB RADIATOR R26,661.22
NIP 1721 SDLG GRADER EADIATORS AND COOLERS R40,758.30

TOTAL: R67,419.52
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