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PURPOSE

To table the adjustments to the approved 2023/2024 Service Delivery and Budget Implementation
Plan (SDBIP) targets and indicators as per the Municipal Finance Management Act.

BACKGROUND

The SDBIP adjustment process is guided by the Municipal Finance Management Act, 2003 (Act 56
of 2003). Section 72(1) of the MFMA states the following:

The accounting officer of the municipality must, by 25 January of each year -

Assess the performance of the municipality during the first half of the financial year, taking into
account in terms of section 54(1) (c) of the MFMA -

e the monthly statements referred to in section 71 for the first half of the financial year;

+ the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan;

» the past year’s annual report, and progress on resolving problems identified in the
annual report; and

« the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from such activities.

On receipt of a statement or report submitted by the Accounting Officer of the
municipality in terms of section 71 or 72, the mayor must-

“(c) consider and, if necessary, make any revision to the service delivery and budget
implementation plan, provided that the revision to the service delivery targets and
performance indicators in the plan may only be made with the approval of Council
following the approval of an adjustment budget.”



DISCUSSIONS/ DELIBERATIONS

The adjusted 2023/24 SDBIP is divided into two layers as per Circular 13 of the Municipal
Finance Management Act: The SDBIP is a layered plan, with the top layer of the plan
dealing with consolidated service delivery targets and in-year deadlines, and linking such
targets to top management. Once the top-layer targets are set, the top management is
then expected to develop the next (lower) layer of detail of the SDBIP, by providing more
detail on each output for which they are responsible for, and breaking up such outputs
into smaller outputs and linking these to each middle-level and junior manager. Much of
this lower layer detail will not be made public nor tabled in council — whilst the municipal
manager has access to such lower layer detail of the SDBIP, it will largely only be the
senior manager in charge who will be using such detail to hold middle-level and junior-
level managers responsible for various components of the service delivery plan and
targets of the municipality. Only the highest layer of information of the SDBIP will be made
public or tabled in the council. Such high-level information should also include per ward
information, particularly for key expenditure items on capital projects and service delivery
— this will enable each ward councilor and ward committee to oversee service delivery in
their ward.

The Top-layer SDBIP targets and indicators have been adjusted to 66 indicators and the
bottom layer/ operational SDBIP still has 113 targets/indicators and all Senior
Managers will be assessed on their operational plans/ bottom layer SDBIP. The
top-layer SDBIP is the one that is signed by the Municipal Manager and the Mayor
and will be audited by both the internal and External Auditors (Auditor General.)

The following table shows the summary of the 2023/24 Adjustment;

NAME OF THE NO OF INDICATORS | NO. OF

DEPARTMENT IN THE ADJUSTED INDICATORS IN
OPERATIONAL THE TOP-LAYER
PLAN/BOTTOM 2023/24 ADJUSTED
LAYER 2023/24 SDBIP
SDBIP

PWBS 26 21

CSS 22 07

OMM 14 09

CORP 16 07

BTO 19 09

DTPS 16 08

TOTAL NO OF 113 61

INDICATORS




Number of KPI's with targets adjusted upwards 11
Number of KPI's with targets lowered 05
Number of KPI's transferred to other Departments 0
New KPIs with compliance targets 0
New service delivery KPI 01
Total number of adjusted KPI 17

The table below indicates the details of targets that were affected by adjustments:

SDBIP | KPI ORIGINAL REVISED ORIGINAL ADJUSTED | TYPE OF REASON FOR
NO. ANNUAL ANNUAL BUDGET BUDGET ADJUSTMENT | ADJUSTMENT
TARGET TARGET
PWBS | Number of 1,206km 0.3km R 3 000 R 1 500 Downward W The initial budget
01 kilometers of 000 000 underwent a
gravel roads reduction and

was reallocated
towards gravel
roads. Currently,
the process of
appointing
service providers
is in the
intention-to-
award stage, but
further funding
was required for
the following
projects:
Converting Tars
Valley Access
Road into
concrete
surfacing.
e Upgradin
g
Mandaw
e Access
Road
with
concrete
surfacing

upgraded to
concrete
surface.




SDBIP
NO.

KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR
ADJUSTMENT

Enhancing
Mqatsheni
Access Road by
laying concrete
surfacing.

PWBS
03

Number of
kilometers of
roads
surfaced with
asphalt

3.7Km

2.64km

R 8 049
400

R9 093
636.00

Downward W

There was a
shortfall in the
budget allocated
for the
Underberg and
Himeville Asphalt
projects. Tender
processes
experienced
delays, leading
the department
to reconsider its
target due to
concerns about
the possibility of
not completing
the entire 3.7 km
as initially
planned.

PWBS
04

Number of
community
halls
constructed

R 7700
000

R6 734
899

Downward ¥

There was a
shortfall in the
budget allocated
for the
construction of
the community
halls. Tender
processes
experienced
delays in
appointments of
service
providers,
leading the
department to
reconsider its
target of 3 halls
due to concerns
about the
possibility of not
completing all
three this
financial year.

PWBS
06

Number of
sport fields
constructed

R 9 250
000

R7 704
472

Downward W

There was
acquisition of
land challenges,
However, the




SDBIP
NO.

KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR
ADJUSTMENT

department has
successfully
completed
negotiations with
SAPPI, and the
project is
currently open
for tender.

PWBS
14

Number of
Households
with access
to solid
waste
removal

1397

1216

NA

NA

Downward W

The 1397
included rentals
and business
customers 1216
reports on only
the number of
households with
access to solid
waste removal.

PWBS
16

Number of
housing
projects
facilitated

25

34

NA

NA

Upward A

The
municipality's
housing project
facilitation
scope was
broadened
from 25 to 34
projects as a
result of an
increased
allocation of
housing
projects to the
municipality

PWBS
23

Number of
IPMS
assessments
coordinated(
Middle
Managers)

02

04

NA

NA

Upward A

The indicator
was removed
from the
strategic/top-
layer SDBIP
under basic
service delivery
and remained
in the
operational/bott
om layer
SDBIP under
Corporate
Services
Department as
it is the
competency of




SDBIP
NO.

KPI

ORIGINAL
ANNUAL
TARGET

REVISED
ANNUAL
TARGET

ORIGINAL
BUDGET

ADJUSTED
BUDGET

TYPE OF
ADJUSTMENT

REASON FOR
ADJUSTMENT

Corporate
Support
Services
Department to
assess
employees’
performance.

PWBS
24

Number of
Back to
Basics
reports
submitted to
OMM

NA

NA

NA

NA

The indicator
remains in the
operational
SDBIP under
PWBS
department
and was
allocated in the
office of the
office of the
Municipal
Manager in the
top-layer
SDBIP.

BTO
10

Percentage
of revenue
collected

77%
revenue
collected

67% revenue
collected

NA

NA

Downward ¥

Delays on
emailing of
debtors
statements for a
period of 6
months as a
result of hard
drive crash that
took place in the
beginning of
September 2023
which will
negatively affect
the projected
collection rate.

BTO
13

Number of
indigent
households
provided with
FBE

500
households
provided with
FBE

600
households
provided with
FBE

NA

NA

Upward A

Increase of the
number of FBE
beneficiaries as
a result of
campaigns
conducted during
budget
consultation and
community
engagement
meetings in Q1 &
2 of 2023/24
financial year.




SDBIP | KPI ORIGINAL REVISED ORIGINAL ADJUSTED | TYPE OF REASON FOR
NO. ANNUAL ANNUAL BUDGET BUDGET ADJUSTMENT | ADJUSTMENT
TARGET TARGET
CORP | Number of Conduct 2 3 | R303 609 NA Upward A The target was
4 wellness Wellness increased in
Programmes | Programs order to
Conducted accommodate an
annual women’s
development
programme.
CORP | Number of Coordinate 2 4 | Operational | NA Upward A To
8 IPMS IPMS accommodate
Assessments | Assessments both formal and
coordinated informal
performance
assessments for
Middle Managers
to ensure
compliance with
the IPMS policy.
CORP | Number of Review and 4 | Operational | NA Upward A Three additional
9 Records Approve 1 policies were
management | Records identified and
policies Management incorporated in
approved Policy by 30 the departmental
scorecard
and June 2024 namely:
workshopped e Procedur
to relevant e
staff Manual
Records
Manage
ment
Plan
e File Plan
e POPIA
CORP | Number of 1 New 04 Projects: Operational | None Upward AN Two additional
15 Project Project 1.LGSETA sources of
contributed to Mandatory revenue
revenue Grant enhancement
enhancement 2.Printing & were identified
: and incorporated
strategy gg?\:i(z:?spymg into the revenue
enhancement
3.Re_nta| strategy/plan:
Services e  Printing&
4.Natal Joint photoco
Municipal pying
Pension Fund services
e Municipa
I
Housing
Rental

Services




SDBIP | KPI ORIGINAL REVISED ORIGINAL ADJUSTED | TYPE OF REASON FOR
NO. ANNUAL ANNUAL BUDGET BUDGET ADJUSTMENT | ADJUSTMENT
TARGET TARGET
DTPS | Number of Submission 2 360 000 520 000 | Upward A The application
02 properties of General was deferred by
surveyed Plans to the mléﬁfi'ﬁgl
Surveyor ;
Gener{/aI for Tribunal (MPT)
I in Q3, meaning
approva that the
application must
be resubmitted
to the MPT for
decision in Q4.
DTPS | Number of 1 Precinct 2 R458 000 NA | Upward A The service
05 reports Plan provider rejected
produced on | approved by the offer. Then
Underberg | Council the department
Prescint Plan revised the
Terms of
Reference (ToR)
to allow for new
guotations from
the service
providers.
DTPS | Number of 09 Skills 07 R755.00 NA | Downward ¥ The department
07 Emerging Trainings (1.Fashion tried to get
Enterprise’s | Sessions Design service providers
trainings conducted 2.Block that will provide
conducted on | for Emerging | Manufacturing lt;"‘;tr;]'zg for both
various skills | Enterprises 3.P!umb_in_g manufacturing &
anc_j _ _ 4.Pipe-fitting cannabis. Due to
individuals in | 5.Caperntry the unavailability
the various 6.Plant of suitable
sectors of production service providers
the local 7.Welding) the department
economy. seeks to

withdraw these 2
trainings from it
SDBIP.

HUMAN RESOURCES IMPLICATIONS

There is no impact on human resources as this is an administrative process and is
dealt with through the normal annual planning processes.

FINANCIAL IMPLICATIONS

The budget had been amended accordingly for all targets/indicators that have been

adjusted.




CONSTITUTIONAL AND LEGAL FACTORS

The report complies with the provisions of the Municipal Finance Management Act,
2003 (Act 56 of 2003).

COMMUNICATION

After approval, this document will be circulated to the relevant stakeholders and placed
on the Dr Nkosazana Dlamini Zuma Local Municipality’s public website and published
in the local newspapers for information and implementation.

PREVIOUS COUNCIL OR EXECUTIVE COMMITTEE RESOLUTIONS

This report tables the adjustment of the 2023/2024 SDBIP that was approved by
Council on 28 June 2024.

RECOMENDATIONS

That the adjustment of the 2023/2024 Service Delivery and Budget Implementation
Plan (SDBIP) indicators and targets as contained in Annexure “A” of this report be
approved.

That where applicable, the individual performance scorecards of senior managers be
adjusted to reflect the approved adjustments in the SDBIP.

CONCLUSION

The proposed adjustments to the 2023/2024 SDBIP/scorecard were developed taking
into consideration the performance as at mid-year, as well as planning within the
existing capital program approved by the Council. They were further informed by the
Auditor-General's audit of performance objectives.

ANNEXURES:



INDICATION OF MONTHLY REVENUE PROJECTIONS BY SOURCE



KZN436 Dr Nkosazana Dlamini Zuma - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 28/02/2024

Vote Description

Budget Year 2023/24

Budget Year +1
2024125

Budget Year +2
2025/26

Ref
[Insert departmental structure etc]

R thousands

Original Budget

Prior Adjusted
3

Al

Accum. Funds
4

B

Multi-year capital
5

c

Unfore. Unavoid.
6
D

Nat. or Prov. Govt
7
E

Other Adjusts.
8

F

Total Adjusts.

9
G

Adjusted Budget
10

H

Adjusted Budget

Adjusted Budget

Revenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY SERVICES
Vote 5 - PUBLIC WORKS AND BASIC SERVICES
Vote 6 - PLANNING AND DEVELOPMNT
Vote 7 - [NAME OF VOTE 7]
Vote 8 - NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

232,001
55
10,259
33,957
305

232,001
55
10,259
33,957
305

3877

1,000
5,650
533

3877

1,000
5,650
533

235,878
55
11,259
39,607
838

245613
58
10,742
33,078
320

243,847
60
11,515
34,431
335

Total Revenue by Vote 2

276,578

276,578

11,060

11,060

287,638

289,811

290,189

Expenditure by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY SERVICES

Vote 5 - PUBLIC WORKS AND BASIC SERVICES
Vote 6 - PLANNING AND DEVELOPMNT

Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

29,514
98,487
38,686
33,625

48,612
15,970

29,514
98,487
38,686
33,625

48,612
15,970

1,259

(16,200)
311
670

27,303
(153)

1,259

(16,200)
311
670

27,303
(153)

30,773
82,287
38,996
34,295

75,815
15,817

30,960
103,262
40,581
35,273

50,889
16,752

32,415
107,058
42,489
36,930

53,280
17,540

Total Expenditure by Vote 2

264,793

264,793

277,982

211,117

289,712

Surplus/ (Deficit) for the year 2

11,785

11,785

9,655

12,094

476

References
1. Insert 'Vote'; e.g. Department, if different to standard classification structure

2. Must reconcile to 1 Financial Pe

(revenue and expendi

3. Only complete if a previous adjusted budget has been approved in the same financial year. Reflect most recent adjusted budget.

P

4. Additional cash-backed

5. Increases of funds approved under MFMA section 31
6. Adjustments approved in accordance with MFMA section 29

7. Adjustments to transfers from National or Provincial Government
8. Adjusts. = 'Other' Adjustments prop to be app

9.G=B+C+D+E+F
10. Adjusted Budget H = (A or A1/2 etc) + G

; including revenue under-collection (MFMA section 28(2)(a)); additional revenue appropriation on existing programmes (section 28(2))(b); projected savings (section 28(2)(d)); error correction (section 28(2)(f))

spent funds (MFMA section 18(1)(b) and section 28(2)(e)) identified after the Original Budget approved and after annual financial statements audited (note: only where underspending could not reasonably have been foreseen)

a3

Exclude

Nil

Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil

Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil

Nil"



KZN436 Dr Dlamini Zuma -

Budget - monthly revenue and

vote) -

pporting Table SB12 Adj

Description Ref

R thousands

Budget Year 2023/24

Medium Term Revenue and Expenditure Framework

July

August

Sept.

October

November

December

January

February

March

April

May

June

Budget Year +1 | Budget Year +2

Budget Year 2023/24 2024125 2025126

Outcome

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

‘Adjusted Budget

‘Adjusted Budget

Adjusted
Budget

Adjusted Budget

Adjusted Budget | Adjusted Budget | Adjusted Budget

Revenue by Vote

Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY SERVICES
Vote 5 - PUBLIC WORKS AND BASIC SERVICES
Vote 6 - PLANNING AND DEVELOPMNT
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

Total Revenue by Vote

Expenditure by Vote
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY SERVICES
Vote 5 - PUBLIC WORKS AND BASIC SERVICES
Vote 6 - PLANNING AND DEVELOPMNT
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Total Expenditure by Vote

72484
20
419
149

1

19,657
5
938

19,657
5
938

19,657
5
938

19,657
5
938

19,657
5
938

19,657
5
938

19,657
5

938
3,301
70

19,657
5
938

19,657
5
938

19,657
5
938

235,878 245813 243,847
55 58 80
11,259 10,742 11,515
39,607 33,078 34,431
838 320 335

73,013

1918
1,531
2,156
2,012
3,075

525

23,970

2,564
6,857
3,250
2,858
6,318
1318

23,970

2,564
6,857
3,250
2,858
6,318
1318

23,970

2,564
6,857
3,250
2,858
6318
1318

23,970

2,564
6,857
3,250
2,858
6318
1318

23,970

2,564
6,857
3,250
2,858
6318
1318

23,970

2,564
6,857
3,250
2,858
6,318
1318

23,970

2,564
6,857
3,250
2,858
6,318
1318

23,970

2,564
6,857
3,250
2,858
6318
1318

23,970

2,564
6,857
3,250
2,858
6,318
1318

23,970

2,564
6,857
3,250
2,858
6318
1318

(25133)

3211
12,184
4,343
3,705
9,561
2,11

287,638 289,811 290,189

30,773
82,287
38,996
34,295
75,815
15,817

30,960
103,262
40,581
35,273
50,889
16,752

32415
107,058
42,489
36,930
53,280
17,540

1,217

23,165

23,165

23,165

23,165

23,165

23,165

23,165

23,165

23,165

23,165

35,115

271,982 21,17 289,712

Surplus/ (Deficit)

61,855

805

805

805

805

805

805

805

805

805

805

(60,248)

9,655 12,094 476

References

1. Surplus (Deficit) must reconcile with budget table A2 and monthly budget statement table C2

sa26

Exclude "Nil"



KZN436 Dr Nk Dlamini Zuma - Supporting

g Table SB16 Adjustments Budget - monthly capital

vote) - 28/02/2024

Description - Municipal Vote

R thousands

Ref

Budget Year 2023/24

Medium Term Revenue and Expenditure Framework

July

August

Sept.

October

November

December

January

February

March

April

May

June

Budget Year 2023/24

Budget Year +1
2024125

Budget Year +2
2025/26

Outcome

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Adjusted Budget

Multi-year expenditure appropriation
Vote 1- EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY SERVICES
Vote 5 - PUBLIC WORKS AND BASIC SERVICES
Vote 6 - PLANNING AND DEVELOPMNT
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital Multi-year expenditure sub-total

Single-year expenditure appropriation
Vote 1- EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY SERVICES
Vote 5 - PUBLIC WORKS AND BASIC SERVICES
Vote 6 - PLANNING AND DEVELOPMNT
Vote 7 - [NAME OF VOTE 7]

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

Capital single-y iture sub-total

217
2,193

217
2,193

217
2,193

217
2,193

217
2,193

217
2,193

217
2,193

217
2,193

217
2,193

217
2,193

4,256

168

3,147
17,377
525

176

3,295
18,193
549

2,482

80
151
207
859

3,196

81

2,482

80
151
207
859

3,196

81

2,482

80
151
207
859

3,196

81

2,482

80
151
207
859

3,196

81

2,482

80
151
207
859

3,196

81

2,482

80
151
207
859

3,196

81

4,834

160
302
414

1,717

5447
162

29,781

961
1,810
2,481

10,304

38,350

974

21216

955
1,259
2,392
9,834

49,369

178

22213

999
1318
2,504

10,207

51,488

187

945

4,573

8,202

54,881

63,987

66,792

Total Capital Expenditure

1,075

7,055

13,036

84,661

85,203

89,006

References

1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forward Year estimates

2. Total Capital Expenditure must reconcile to budget table A5 and monthly budget statement table C5

Check Multi-Year Capital Expenditure (B5)
Check Single-Year Capital Expenditure (B5)
Check Total Capital Expenditure (B5)

sa28

Exclude
Nl

Ni
Ni

Ni
Ni
Ni
Ni
Ni
Ni
Ni
Ni
Ni

Ni
Ni
Ni
Ni
Ni
Ni
Ni
Ni
Ni



KZN436 Dr Nkosazana Dlamini Zuma - Sup

porting Table SB4 Adjustments to budgeted performance indicators and benchmarks - 28/02/2024

payments due within financial year)

Budget Year +1
Description of financial indicator Basis of calculation 2020/21 2021/22 2022123 Budget Year 2023/24 2024125 Budget Year +2 2025/26
Audited Outcome Audited Outcome Audited Outcome Original Budget Prior Adjusted Adjusted Budget Adjusted Budget Adjusted Budget
Borrowing Management
Credit Rating Short term/long term rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating Expenditure 16.2% 19.9% 21.8% 0.6% 0.6% 0.6% 0.6% 0.6%
Capital Charges to Own Revenue Finance charges & Repayment of borrowing /Own Revenue 17.0% 17.5% 28.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Borrowed funding of ‘own’ capital expenditure Borrowing/Capital expenditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Current assets/current liabilities 312.5% 379.4% 314.9% 158.2% 158.2% 425.3% 152.3% 120.8%
Current Ratio adjusted for aged debtors Current assets/current liabilities less debtors > 90 days/current 312.5% 379.4% 314.9% 158.2% 158.2% 0.0% 0.0% 0.0%
liabilities
Liquidity Ratio Monetary Assets/Current Liabilities 246.5% 295.9% 250.5% 1.0 1.0 27 0.9 0.5
Revenue Management
Annual Debtors Collection Rate (Payment Level %)  [Last 12 Mths Receipts/ Last 12 Mths Billing 0.0% 0.0%
Current Debtors Collection Rate (Cash receipts % of 0.0% 659.7% 786.9%
Ratepayer & Other revenue)
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 16.0% 17.4% 19.9% 18.6% 18.6% 22.5% 22.8% 26.6%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 12 Months Old 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e))
Creditors to Cash and Investments 35.5% 10.1% 13.6% 86.8% 86.8% 28.1% 106.0% 203.6%
Other Indicators
Total Volume Losses (kW)
Electricity Distribution L 2
octicty Distibution Losses (2) Total Cost of Losses (Rand '000)
% Volume (units purchased and generated less units sold)/units
purchased and generated
Total Volume Losses (kf)
Water Distribution L 2
ater Distibution Losses (2) Total Cost of Losses (Rand '000)
% Volume (units purchased and generated less units sold)/units
purchased and generated
Employee costs Employee costs/(Total Revenue - capital revenue) 29.9% 29.7% 35.6% 37.8% 37.8% 36.2% 37.8% 39.8%
Remuneration Total remuneration/(Total Revenue - capital revenue) 35.8% 34.9% 41.1%
Repairs & Maintenance R&M/(Total Revenue excluding capital revenue) 2.3% 2.6% 71% 6.2% 6.2% 9.1% 6.2% 6.5%
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 14.1% 14.8% 23.3% 26% 2.7% 3.0% 2.6% 2.8%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating Grants)/Debt service 95898.8% 1241.5% 1778.4% 0.0% 0.0% 0.0% 0.0% 0.0%




ii. O/S Service Debtors to Revenue Total ¢ iing service debtc | revenue received for 833.4% 866.5% 868.0% 18.6% 18.6% 22.5% 22.8% 26.6%
services
iii. Cost coverage (Available cash + Investments)/monthly fixed operational 784.7% 3034.0% 2291.7% 0.0 0.0 0.0 0.0 0.0
expenditure
References
1. Consumer debtors > 12 months old are excluded from current assets
2. Only include if services provided by the municipality
Calculation data
Debtors > 90 days
Debtors > 12 months recovered
Monthly fixed operational expenditure
Fixed operational expenditure % assumption 40.0% 40.0% 40.0% 40.0%

Own capex
Borrowing
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[BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS.

WARD ~|GENERAL KPI [STRATEGIC OBJECTIVE  |REVISED STRATEGIC  |PROJECT REVISED KEY [BASELINE [REVISED BASELINE _[ANNUAL [REVISED ANNUAL |QUARTER 1 [QUARTER 2 [QUARTER 3 [REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE [ANNUAL — [REVISED |PORTFOLIO OF
oBJECTIVE PROJECT ITARGET ARGET |QUARTER 3 TARGET DEPARTMENT BUDGET  [ANNUAL
TARGET BUDGET
[BUDGET. [BUDGET PROJECT [BUDGET. BUDGET. BUDGET BUDGET.
PROJECTIONS PROJECTIONS
CORP1 (A1 NA Toreview 27 exng HR s To cevew 3D extang R | Reviow 27 et [Roviw 30 et Nurber o okl Noe 27 HRM poiciess 1 |30 HRM polciess 1 HR.|Review and 0 NA Roviow &Prasant Z7ER — [Prosot 27 TBER Frosont 27 HR polcies (o reviewed NA None Quarter 1 Quarter 1
to improve effectiveness and  [poliies to improv HR policies HR polcies reviewed and approved by HR Strategy in piace [Sratet approve 27 Poicies o departmental  [polices polcies by Counci NA NA
eicnoy  semce daivry by |ocotvness and ey i ouncl (2021/2022) 2022123 financil year  [existing HR strategic planning session presented o |and approval of 27 HR Quarter 2 Quarter 2
30 June 2026. Service delvery by 30 June poicies and 1HR poicies by Council Minutes of strategic Minutes of strategic planning session
2026 suateqy Union planning session Quarter 3
Reprosentatives. Quarter 3 |Attendance Register
Notice of LLF Meeting and | Agenda
minutes Quarter 4
Quartor 4 Notice of Meeting
Notice of Meei (Council Resolution with a List of 30
(Counci Resolution with a | Approved Poicies and 1HR Sirategy.
Listof 27
Polcies and 1HR Strategy
CorP2 WA onz7 None Number of Workshops [None. IR Polcy workshop |2 HIR Polcy workshop |2 Workshops __[None T T NiA Nore. NiA None Corporale Suppor Services |NA None Quartor 1.2
HR poicies 1o improve R poicies toimprove |employees on HR |conducted on HR polcies. conducted in 2021722 [conducted in 2022123 |Conducted by 31 Signed Workshop Report
effoctveness and effciency in  [effectiveness and effciency in|Polcies inancial year Decembor 2023 Notice of Workshop
Quarter3-4
2026 2026 NA
None
CoRP3  |A1 To ensure complance wih the [None Submission o [None. Number of eports Nore. TEmployment Equily |1 Employment Equiy | Submission of EE_[None NA NA Submission ol EE_[None, NA None Corporate Support Services |N/A None None
approved Employment Equty lsubmited to Dopartment o EL [Report to DEL by [Report to DEL Lotor from DEL (Proof of
Pan Report Employment & Labour DEL in 2022123 financial year (31 March 2024 submissionfacknowledgme
ntetter)
CorPE (M [The percentage | To capaciate al muncipal Nore [Coordnaton of |None. Number of training [Number of employees raning[Number of empioyess (152 omployees were NiA 2 NiA Nore. g 03 Corporale Support Services |R250000 [None Quartor 1- 4 None
o Trai Trained in 202112022  [irained on the different [ Training programs 1 First Ald Training | Attendance Regsters
the set Programmes Financil year 277 on [skis development [2.0HS Committee Signed Close-Out Training
spenton objectives by 30 June 2026 various programs  [programmes in [Training Reports
mplementing ts 022/2023 3. Supervisory Training
worksplace skils
plan
CoRP7 |A1 Trepercomge |Tocareci v Nore [Coordnate. None Narborof Coonclors | Nober o Courcles vk [2Trabig /6 Councilor aining |2 Traning Development of NA Noe. 0 None [Corporale Support Services |R225837  |R125837 |Quarter1 None
of a municipalty's incilors 1o |Councilor Training training programmes |programmes coordinat Programme rogrammes were |Programmes to be. Training Specifcations Specifiation
oo actoly [Improve perormance o e set coordinate conductedinthe  |conducted in 202212023 [coordinated Quarter2-4
objectives by 30 June 2026 202172022 fnancial Attendance Register
mplementng ts year Signed Close-out Report
worksplace skils Quarter 3
plan NiA
CorPTT (A1 WA To provide responsive, Nore of por_[New projct Improved Off-ste |01 backup of- The Service. e |NA The RS00000  [R610000 |Quarter Quartor 1
lrmatonand communcan Off-ste or (Off-site or cisaster |recovery plan ol plan backup or disaster sieldisaster recovery | Speciication & Advert [Provider the Off- 801 Disaster Recovery Disaster Recovery Specifcation
technology processes for ldesaster recovery [recovery i place. by 2021122 recovery planin  |mplemented backup system disaster specifcation Quarter 2
hecive averaion o he plan pia recovery plan Quartor 2 |Appointment etter
municipalty by 30 June 2026 implemented [Aopointment ltter Quarter 3
Quartor NA
Implementaton Report  |Quarter 4
Quarter 4 |Appoitment Letter
|Annual Of-Si Implementation Report
Perormance Repor
CoRPTa |ALL |NA go0d 900d |Compie and None Number of Councl Nore. 5 Councl g B B g Nore. 2 None Corporate Support Services |NA None a8 .
Registers produced - [Registers produced |Resolution Signed Council Resolution
by [Resolution produced and Implemented 50 resoluions and  [and implementedin  [Registers R
June 2026 30 June 2026 Registers implemented in 2022123 produced and Sgned Council Resolution
2021122 Implemented |Attendance Register
PROVINCIAL GROWTH & DEVELOPNENT STRATEGY (PGDS) GOAL 3: HUMAN Y DEVELOPMENT
INATIONAL KPA IVER) OPMENT
0
(GENERAL KF
par ¥
[BACK TO BASICS PILLAR 4: Delivering Basic Services
£ 02 VISED ST
[STRATEGIC OBJECTIVES |REVISED STRATEGIC |PROJECT. REVISED KEY [BASELINE REVISED BASELINE _[ANNUAL REVISED ANNUAL _|QUARTER 1 [QUARTER 2 [QUARTER 3 [QUARTER 4 TARGET [RESPONSIBLE ANNUAL  [REVISED [PORTFOLIO OF
OBJECTIVES PROJECT INDICATOR [PERFORMANCE INDICATOR ITARGET ARGET |QUARTER 3 TARGET DEPARTMENT BUDGET  [ANNUAL
TARGET BUDGET
BUDGET. [BUDGET PROJECTH [BUDGET. [BUDGET. BUDGET. BUDGET.
[PROJECTIONS PROJECTIONS
PABST (Al [Porcentage of | Toimprove access (o oads___|None Upgrade of Gravel |Upgrade of Gravel [Number of Klomelers of | Number of Klomelers of gravel | New Project None 7.205km 03km [Appontments of 0.402km 0.402km NA 0.402km [o3km FWBS. R3000000 [R1500000 |Quarter1-3: Quarter3
municipaity’s [ infrastructure by 30 June 2026 Roads stoep hils ~[Roads steep hils |gravel roads upgraded o _[roads steep hils upgraded to Service Providers N
capial budget to concrete. to concrete. Signed Det ess |Quart
Jactually spent on jsurtace Reportof i i deno | Sgned dtai progress raportof
capial projects 1 Tars Valey in each project cliviles done In each project
gentiied for a 2 Mgatsheni
particular 3 Mandawe.
ancilyear in Sanedn p—
External Practical
ol Completon certficates
integrated 2. Listing of access roads
completed
3. Summarised report with
cakcuiatons refecting
actual performance
PABS2 (Al [Porcontage of | Toimprove roads storm waler | None Soon None Number of meters of oads [Number of meters of 0ads | 282.6m of storm waler | 2826 of storm waler _[100m None 25m 25m 25m None. 25m None FWBS. R300000  [R379000  [Quarter1-3 Gutery- 2
icipalty's |control nfrastructure by 30 June Water installation [storm water instalod |storm water pipes instaled |pipes was installed in |pipes was installed in Sined Detaied Progress. jed Progress Report of al
capal budget 2026 20212022 202172022 [Report of al activiies done et project
wally spent in project
capial projects
osttad or s (Quartes
particut Signed Praciic
Compioton Confcats

s year n
s of th

torms
munmpamy s




WATIONAL KPA T- MUNCIPAL

B STRATESY (Pcsns] CoAL
(GENERAL KF
(GENERAL KF

(UMAN RESOURSE DEVELOPMENT

implementing
[BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS.

TR EGIS OBJECTNE | [RVISED STRATEGIC — [PROJECT — [REVISED WEv BASELINE REVSED BASELINE [ANNUAL  [REVISED ANNUAL [QUARTER T QUARTERZ GUARTERS REVSED [QUARTER 4 TARGET [REVISED GUARTER 4 |RESPONSIBLE [ANNUAL — [REVSED [PORTFOLIO OF
oBJEcTIvE ProJECT TaRGET  [taRcer IraRGET QuaRTER 3 TARGET DEPARTMENT BUDGET  [ANNUAL  |eviDEncE
TARGET aubcer
UDGET BUDGET PROJECTIONS  [BUBGET BUSGET | BUDGET BUBGET
ProJECTIONS PROJECTIONS
B O e T Forkor oo~ Vorbor S = Ropomments o [2km 0 EXD = D Fes R80M0400 [R90%3 89600 [Quarter T Quarter T
ncipays. [miraspucire by 30 e 2026 [aphaliConceto |roacs surac Concrto oo Proviers aopormentister [appoiment ot
captlpudot 1meevmeaspha\l roads phaety rozii0z2 2oz2n0z3 Guartr 2 Quater2:
b spont on rimovse asphal pccconpn | Pl Cargn
coptal procts ISR b varter 3 varer s
ottod ora asphatroad  [2undorberg
ricuar S Bulvor asphot | asphaliroad extona racical retecing atua performance
nancal year oad 3 Buwer asphat Completn corfcates[Quarter 4
s of ho ehimiso oot I s
muncpaiys Tounsinp Roads [ Himvde compiied
cgrated Tounsing Roads 5 Summarsod roportwin
cacinions relcing
sctalperiomance
A
i N e B T Nowe b o lometars o [None S35 Kol gravel 1638k ofgravel oads | 17k Nore o3 72 o3 Nore o3 oo e R 00000 - None
ipalitys infrastructure by 30 June 2026 |Maintanance |gravel roads maintained roads maintained in | maintained in 2022/2023 1.Detailed Progress Report|
Capta et 2ozi022 ot sl ciesdora
cctuly sponton
captal procts o cords or el
i s eatanance wih
patcu scraiores of s parios
foenc W " ercones
Lerms o et el and
mwamys kit
1 Liing of access roads
compiete
5 Summarised reort i
cacetons suopertng
cctualperiormance
PWESS [Ti-#8 [Porcamageof [ToTmprove access o uldings [Nons N v S commonty ks [Tcammanty a3 7 0 = 0 WA 0 0 e R7700000 [R6 7809 [Quarter Guartor
15" |mincoais [and rectestonalacitos by 30 Gommundy haks | Cormuniy nals —[consirucied consiuciedn  |consrucied n Saneo Pracica Saned Practcal Conpleton Crtfcato
captal udget | June 2028 iNalona |1 Molona soziio02s ozamozs Compioion Cartficato |Quarer
acualyspent Gommundy hal |Communty hat Quarer2: I
coptal promcts 2) isam samen! A Quartor3:
entfcd ora Commnty Het |Cormmanty Hall uarter3:Sgnes | NiA
partcur 5 Nomgl Pracical Competon [Quartr
inancl year Communty Hat Cartcats Saned Practcal Completon Crticate
erms o o uarters
municpaiys Saned procic
egrated Comseton Carate
PWBSE [Wa T [Perceriage o [ToTrove access o buidngs [Novs Narbarorspartios —[Nows TSond TS el g T 0 W= WA WA 0 Nore e RoZ000  [RTToN A2 [Quarer T Quartor T
munipaiys |and recreatonal acitos by 30 Sports Fods_[Spots Feds_[consruted consiuctoan  [consuuciean Sancs Pracica Saned Practcal Gomplton Crtcats
|capital budget June 2026 1) Creighton Sport |1) Creighton Sport 2021/2022 202212023 | Completion Certificate |Quarter 2:
ety sponton Gorterphaso 5 |Conor phase 3 uartr 2 I
capta procts 2) Maguzwane A (Quarters:
ottod ora Sport Quarter3: A
parcur A Quartor 4
nancial year uarters Sgned Practcal Conpleton Carticate
e ol o Sanca Pracica
municpais Compieton Carticate
erated
[FZ500000
PWEST 7,88 10 [Porcaniage o [ToTmprove access o buldings [None Constucionar—[Nono Narbar o Grochos—[None ZGroches T Groche Comsiruced i[5 Nore Ropommarts ol 1 0 Nore 0 oo e R 5000000 [R7028 13000 [Quarter ¥ Nore
runipaiys |and recreatona acits by 30 Creches consiucied Consvoctdn 20232008 e Proveers roponment Loters
Captal mdget | June 2026 1 Gai Croche aozi0zz uarter 2:
achaly sponton 2 LvaziCrecne Sanes Pracica
|capital projects. 13) (Szamokuhle) - Comnb\m Certificate
oticd ora Nibokaz Groche aua
| particular Sqne racti
toancl year congeten oo
e ol e
|municipality’s Sagnsd Pracma\
ogroted Campioion Cartfcats
PRESE (1510 [Percamiageof [ToTmove access trosds [Nons o o E S o [Norr o 6 S0 N Proct o Proct 0 None W W 0 e 0 Nore e 250000 [N Guartor -
iz minceshys nsieiss 0 220 Podestin Bridges Conducted o pecestrian A
captal RE e e Conduciod eaos Quartr 2:
luaIN spenl on | Somangwe Ntwasahlobo
capta profcts Quartor3: Quartors:
entid arsge e A A
paroir Quarter4Recordol  [auarters
inanca yoar o o Docisin - Fnatasic Assossment Report
terms of the |4)Plazi Mkhobeni  [4)Half my Right 2. Proof of Submission to EDTEA
muncpaiys Rvor sama e
terated
[PWBS 9 5 |Percentage of | To improve access to buidings [None [Number of Taxi Ranks [Number of service providers |3 Taxi Ranks [None 1 1 Appointment [Appointments of 1 INA None NA | Appointments of Service [PWBS R 2,500,000 R1 000 000 Quarter 1: |Quarter 4:
ety 3 Conocon Ton, [souce poviders|consrucod apponiod or Serva Froveers Provders ropomment Loter [Apponmentlatr
captal udget [ 2026 [Ranks phasa 3 |for e consrctn (e rok Phase 3 20202021 Quarter
acualy sponton of Gartocow Tax! Sanoo Pracica
capta procts Rank Phase Compieion Carticato
ttcd ora uarers
partcur I
nancl year Quarter 4:
ams o A
munkpaiys
erated
R0
PWBS 0 11,6.2, [Porcariage o [ToTmprove access o uldings [Novs e 3 (WK Norar of oty [N ¥ Commurty Aosas [& Cammuny Aases 6 Nore Ropommare o2 z g 7 3 e R 3006000 [ 357 39500 [quarter Guartor
5.148 [muncpaitys  |andrecreatonalfackes by 30 oy assets manianed Sevce Proviers [ropoimimentLoters | ppoinment Lot
captalucget [ dune 2025 o 2021125 Francel (20222053 Fnancil Quarter2: Qurters:
octuly sponton Gommany Hat or e Sanca Pracica i acica Corton Gt
capta procts ] Completon Cartfcate |aua
onttod ora Gommunty Hat uarters S nemal e i
parcur o  Soned rtemaland | Comploion orfca
fnancial year Sported 2 L
e ol e Wounhian Comploion corieatos [Quartar 4,
municpaiys Spored 2 Liingol Communty [N
ogated o ssets manainod
Spor Quarter
6. lemon ‘Sportfield Signed Practical
Compieion Carticate
o g
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WARD ~|GENERAL KPI [STRATEGIC OBJECTIVE  |REVISED STRATEGIC  |PROJECT [REVISED KEY [BASELINE [REVISED BASELINE _[ANNUAL [REVISED ANNUAL |QUARTER 1 [QUARTER 2 [QUARTER 3 [REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE [ANNUAL — [REVISED |PORTFOLIO OF
oBJECTIVE [PROJECT ITARGET ITARGET |TARGET |QUARTER 3 TARGET DEPARTMENT BUDGET  [ANNUAL  [EVIDENCE
TARGET BUDGET
[BUDGET. [BUDGET PROJECT [BUDGET. BUDGET BUDGET BUDGET.
[PROJECTIONS PROJECTIONS
PABST1 3,108 buidings | None, [Mantanance of _[None. Number of municipal _[None T Muncipal buiding | None. 5 None [Appontments of 1 2 Nore. 2 None FWBS. R1.700,000 |R2 640 000,00 [Quarter 1: None
municipaity’s | and recreatonal facites by 30 maintained n the: Service Providers |Appointment eters
captal budget | June 2026 1.Underberg 202112022 Financial Quarter 2:
actually spent on Library oar Signed Practical
capiai projects 2 Bulver CSC Completon Certfcates
gentiied for a 3.Creighton Fiats Quarter 3
ricular 4 Creighton Animal Signed Praciic
fnancial year in Pound Compitin Contcaos
rms of the 5.Creighton Main
municpaity's Offce oo Pracca
integratod (Completon Certcates
PrEST2 (AL [Porcentage of | ToImprove access to budings _|None [Constructonof _|Nore. Number of Bus Shaters _[None. & Bus Shoters. 7 Bus Sheters g None Appoiimonts of |4 a g NA None PWBS. R700000  [R240000 |Quarter T None
municipaity’s | and recreational faciltes by 30 us shel [constructed constructed in [constructed in Service Providers [opetmentters
capial budget | June 2026 20212022 202212023
actually spent on Progress report
capial projects Quarter 3:

Signed internal and
partcular External Practical
fnancial year in Completon certiicates
terms of the 2. Listing of Bus Shelters
municipaity's constructed
integrated Quarter 4 NIA

ro

[PWBS 13 |1-16 NA- [Percentage of | To improve access (o slectricty |None Fousehoid None Number of households [Nane. 648 Househoids [554 Housenoids Eg 571 [Aopontments of 763 & 166 763 212 PWBS. R7561000 |R6574783 |Quarter T None
3 [households with by 30 June 2026 [Electrifcation lconnected to grid Service Providers oponiment eters
access to basic lectriity Eectricty in t Electricty in 2022/2023 Quarter 2:
level of water, pozizozz iancl Signed Practical
santaton Completion Certicate
electricity and Quarter 3.
ol waste 1 Signed Internal and
removal; External Praciic
Completion Certcate
2. Lising of all households
connected to grid
otectrcity por warg
‘Summarised report with
cakcuiations supporting
actual perfor
Quarter 4
1.Signed Internal and
External Praciical
Completon Certfcate
2. Lising of all households
connected to grid
electrcty per war
3. Summarised report with
cakcuiations supporting
actual performance.
O [Percentage of | Toimprove access osoid __|None Sold Waste None Nurmber of Fousehods [None. 7395 Households _[1216 Households wih | 1397 216 £ 7367 137 1216 357 1216 PWBS. (Gperatonal [Nore. Quarter 1-4 (Quarter 1-4
by Management Jith access to sold waste it access to soid  [access to soid waste 1.Waste Colection 1Waste Colection Quartely Reporls to
access to basic (30 June 2026 removal |waste removalinthe |removalin 2022/2023 Quartely Reports to PWBS [PWBS Commitee.
level of water, 202112022 Financial Commitee. 28iling Regster
santaton ear 2 Biling Register.
electricity and 3. Biling Statements per
sold waste household
oval
PES TS (Al [Percentage of | Tomprove access osoid __[None Sold Waste None Number of nager Nore. 29 indigent 25 indigent Housenoias |29 None 29 29 2 Nore. 29 None PWBS. Operatonal [Nore. Quartor: 1-4
by Management ousehaids win el Fousehots servied [servcedin 20202023 1 Waste Colection o WasleOaHs:hunQuar\e\y Reporls to
accoss tofree (30 June 2026 froe wasto removal in 202112022 Quartaly Reports to PWBS |PWBS Commitot
<old waste: Financial Year Commitee 2 cigent regsior
removal 2 Indigent register
ation forms for
[Rebates on waster
colecton
PABS 16 |Al [Porcontage of | Tomprove access (o housing _|None Facitalonor __[None Number of housi Noe. 25 Housing projects |25 Housing projects |25 & %5 %5 % £ %5 £ FWBS. NA None Quarter: 1-4 [Quarter: 14
municipalty's [ ifrastructure by 30 June 2026 [housing projects projects faciltated Faciltated in Faciltated in 202212023 1. Human Settlment 1. Human Settlement Reports submitted to
capial budget 20212022 [Ropors suomitesto | PWBS commites an 2 Minutes of e
actually spent on PWES committee and 2. |Housing Think Tani
capial projects ot o e Housig |3 Lsting of 34 stm Pmms reflecting
Think Tank Com |wards and units per
partculr 5 Catng o1 25 s
anci year n Projects reflecting wards
torms and unts per project
ool
integrated
PES 17 (AL [The number of | To report job opportunis None [Extonded Pubic _|Noe. Number of [Nore. 219 Work 328 Work Opportuniies 132 270 132 52 E 270 132 270 PWBS. R2178000 |R378000 |Quarter T [Quarter 384
liobs created  [created xhvowh irastucirs [Works Programme Ovporlumlescrealed Opportunities created created through EPWP 1 zpwp (]uarler'y Report 1. Listing of al EPWP workers
through development projects and EPWP (EPWP) through EPWP or through EPWP Grant. |Grant n 202272023 2 P
rueicpatys oo i oy 30 ume 2025 in the 202112022 5 Cong ot ot PP
local economic: Financial Year workers
fevelopment
niatives
including captal
proiects
R2 178 000
PESTE |Al [Percentage of | Toimprove access o roads |None [Renewal of Gravel |None. Number of Klometers of _[Nane. 53,533 ki of gravel [19.38Krm of gravel roads | 15Km None NA 5k 5k Nore. i None FWBS. R6750000 |R9769866 |Quarter 24 None
municipalty’s [ ifrastructure by 30 June 2026 oads loravel roads renewed ac: din Vained in 202212023 1. Procica Complten
capial budget 1) Ntwasahlobo 202172022 certicate:
jactually spent on Access Road 2 Litingof oads renewed
capial projects 2) Mahwaga
nifed for & (Access Road
particut 3) Coachmans
fnancial year in Close- Pin Oak
terms of the 4) Zidweni Access
municipaity's oa
ntegrated 5) Makubheka
Access Road
6) Kwabfundisi
Access Road
(Quiashe)
7) Magoso Access.
Road
8) Kolubovy
Access

Road

10) Mbelu Access.
oa

11) Diamini Access

12) Maphanga
|Access Road
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[BAGK TO BASICS PILLAR 5. BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

WARD |GENERAL KPI |STRATEGIC OBJECTIVE  |REVISED STRATEGIC __[PROJEGT REVISED KEY BASELINE REVISED BASELINE _[ANNUAL REVISED ANNUAL _|QUARTER 1 [QUARTER 2 [QUARTER S REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE ANNUAL  [REVISED _[PORTFOLIO OF REVISED PORTFOLIO OF EVIDENGE
oBJECTIVE PROJECT [TARGET ARGET lQuARTER 3 TARGET DEPARTMENT BUDGET | ANNUAL
TARGET BUDGET
BUDGET BUDGET PROJECTI [BUDGET BUDGET BUDGET BUDGET
PROJECTIONS PROJECTIONS
[R6 750000
PWES 19 |03,10814 |Percentage of rovsion upgrade [Nore nfastructure [None v None g Nove Appoments T T Noro T None PUiES R 3,700,000 Quartor 1 None
inicipality's and maintenance of Upgrade of infrastructure upgraded to infrastructure. | Appointment Letter
capital budget  [inrastructure and sorvicos that municpaltows: lenhance economic Uparaded to erhance Quarter 2-4
actualy spent on [enhance economic development 1) Underberg Gevelopment econo 1 Sgned nemalarg
capialproects [oy 30 June 2026 Toun Upgrade, dovelopment ExomalCompier
dentied for a 2) Bubver. Town 202112022 Financial e
partcular Upgrade Vear
inancil year in 3) Creighion Town
terms of the Upgrade
municpalty's
ntegrated
[Ro00
FiESZ 4 Percentage of |Tomprove access roads [None Number of Brdges None. Prase 1 consiructed, |None T Nore Aopontment NA T None WA None FES R 1204600 [R1079086 [Quarter 1 Appomiment 3
municipait's  frasiruciure by 30 June 2026 1) Sdangeni Bridge (Construcied concrete cuverts Lotier Signed Practcal Completon Certfcate
capital budget nave been nstaled in Quarter 2
actualy spent on 202172022 Financie NA
Year. Quarter 3
itied for Compiton Certicate
partiuir Quarter 4
nancil year in NA
terms of te
muricipaity's
ntegrated
FiEsz (Al A o mprove revenue None Revenue None Number of proects for [Number of projects |1 mumcipal None 2 None NA T NA None T None. PWBS NA None. Quarter 183 Quarter28 4
management for o has boan NA Detaed roport inciating number of
ercsceboryand foancel Himevile Transfer lenhancement sirat instald in 202112022 Quarter28.4 rojects implemented o enhance muricipal
oo o 9 {enhance muricipal S g [ °
revenue [number of projects
controuted to revenue.
enhancement
NATIONAL KPA 3 LOCAL oPW
PROVNCIAL oRoWIH & DEVELOPMENT s—mAYEGv (Pensj GOAL 1: INCLUSIVE ECONOMIC GROWTH
(GENERAL KP1: i initiatives i
[BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
|COMMUNITY AND SOCIAL SERVICES DEPARTMENT:20232024 REVISED STRATEGIC SDBIP
IDP [ IWARD |GENERAL KPI [STRATEGIC OBJECTIVES [REVISED STRATEGIC [PROJECT REVISED KEY [REVISED KEY [BASELINE [REVISED BASELINE [ANNUAL [REVISED ANNUAL [QUARTER 1 [QUARTER 3 [REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 LE [ANNUAL REVISED [PORTFOLIO OF [REVISED PORTFOLIO OF EVIDENCE
SDBIP NO. oBJECTIVE PROJECT [INDICATOR [PERFORMANCE ITARGET ARGET TARGET lQUARTER 3 TARGET DEPARTMENT BUDGET  |ANNUAL  [EVIDENCE
INDICATOR TARGET BUDGET
BUDGET [BUDGET PROJECTH [BUDGET [BUDGET BUDGET UDGET
PROJECTIONS
COMMUNITY SAFETY UNIT
COMMUNITY SAFETY UNIT
CSS1 All N/A | To Ensure Improved None Conduct None Number of areas None 4 Firebreaks 4 Firebreaks 4 None N/A IN/A N/A None Fire breaks None css R 20,000 None Quarter : 4 None
and integrate Firebreaks in where firebreaks are| conducted in the [conducted in the conducted in 4 high 1. dated photos
Institutional Capacity fire high risk lconducted 2021/2022 2022/2023 risk areas
and Reponses to areas Financial Year.  [Financial Year. (Underberg low
Disaster Incidents Or cost housing,
Disasters by 30 June Himeville Township,
2026 Next to Bulwer art
centre and
Creighton Animal
Pound)
RO RO RO RO
CSS 4 All N/A | To Ensure Improved and |None Number of Disaster [Number of Disaster 1 Disaster Relief [Disaster Relief Kit |Procurement |None Development of [N/A Delivery of Delivery of ~ |N/A None css R 212,000 [None rter: None
integrated Institutional of Disaster of Disaster Relief Material Relief Kits Procured Kit was procured |was procured. of Disaster | Specification and Disaster Relief  |Disaster Deiivery note
Capacity and Reponses Relief Material |Relief Kits ~ [Procured in the 2021/2022 |1.Blanket Relief Kits by delivery disaster Material Relief Kits e e
to Disaster Incidents Or Financial Year  |2.Sponge 1 March relief material
Disasters by 30 June 3.Mattress 2024
2026 4.Plastic sheeting
CSS 6 1,5,6,7,(N/A | To Ensure Improved and |None Procurement  [None Number of nghinmg None 38 lightning 140 hgh(mng 40 None Procurement and [N/A N/A None N/A None css R 250,000 |None Quarter 1 None
8,9,10, integrated Institutional and Conductor: installation of 40 ;-g;led P:ﬂus‘
11,12 Capacity and Reponses etalaton of rocured and procured and  [procured and Lightning 5 et of banefcaries
&15 to Disaster Incidents Or Lightning Installed installed in installed. conductors
Disasters by 30 June (Conductors identified hotspot
2026 areas during the
2021/2022
Financial Year
R250,000
Csse Al |NA To ensure improvement |None [Conduct None Number of Library _|None 76 Library 76 Library 6 None 4 n 0 None 4 None =3 R78,600 |None Quarter1-4 School [ None
of literacy levels and Library Outreach Outreach Outreach [Register signed by the
encourage culture of Outreach Programmes g re el on e o
reading by 30 June 2026 Programmes Conducted were Conducted |conducted Dated Phoios
in the 2021/2022
Financial Year
Css 1 To Ensure Improved and [None Procurement |None Number of vehicles |None No vehicies were [No vehicies were |6 None Development and|N/A N/A None Delivery of 6 None R'8,000,000[R5 350.00 [Quarter: 1 Approved  [None
integrated Institutional of transport procured procuredin the  |procured in the approval of vehicles ification
Capacity and Reponses assets 202112022 202212023 specification e oo
to Disaster Incidents Or Financial Year ~ |Financial Year
Disasters by 30 June
2026
[COMMUNITY AND SOCIAL SERVICES PROGRAMMES UNIT
CSs 13 NIA To promote youth None [Coordination [None Number of Sporls, |None 6 Sports, Arts |10 Sports, Arls |9 None 1Dr. NDZ horse |1Bongumusa 1Sazilanga  |None Willy Miolo cross [None CsS R1,565,000{R50 500 [Quarter 1-4 None
| development though and |Arts and Culture land Culture and Culture race 2. Golden |Marathon, training, Country, 1 Mayors ‘A"e"dam Rev‘“e'ﬁ
SMME development, Facilitation of Competitions. Cq C¢ iti Games 1 Sani stagger Marathon, 1 Cup 2. signed re
Arts, Culture, Sports and Sports, arts Coordinated Coordinated in |Coordinated Marathon, 1 Harry Youth Games,
Recreation by 30 June land Culture the 2021/2022 Gwala Summer Cup,
2026 | Competition Financial Year
R140,000 [R21,001 R 425,000 R 979,000 css R 1,565,000




NATIONAL KPA T WUNIC]

PROVINCIAL GROWTH & DEVEL OPWENT STRATEGY (PGDS) GOAL 2. HUMAN RESOURSE DEVELOPMENT

[GENERAL KPI: The plan.

(GENERAL KP: implomenting

[BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

WARD  JORNERAL kPl |STRATEGIC OBIRCTVE - (REVISED STRATEGIE —[PROJECT REVISED WEV BASELINE REVISED BASELINE | ANNUAL REVISED ANNUAL [QUARTER 1 QUARTER2 [QUARTERS REVISED |QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE [ANNUAL  [REVISED _[PORTFOLIO OF
oBJECTIVE PrOJECT [TARGET [TARGET TARGET QuARTER 3 TARGET DEPARTMENT BUDGET  [aNnUAL  [EVIDENCE
TARGET BuoGET
BUDGET BUDGET PROJECTI [BUDGET BUDGET | BUDGET BUDGET
PROJECTIONS PROJECTIONS

CSS15 [T |NA To promote a healthy [None Coordination |None Number of events | None 16 Events. 19 Events were |18 None 1 TCommemoration of 1Human Rights | THuman __[1Child Protection [None css R1 370 289 |Quarter 1-4 None
lifestyle and self of events lcoordinated in Commemoration [Senior citizens day, Rights Day, |Week 1.Signed Close out
sustainabilty for the 2021/2022 of Nelson 1 Disability day, 1 1 £ day. 1TBday. [Programme,1 2 ebance Rogisars
Youth,Children Women Financial Year Mandela Day, |16 Days of activism, |1 Back to School [1Back to |Career Exhibition,

Senior Citizens and 1Mens Day, 1 |1 World Aids and School and. |1Youth Day

Disabled Persons Women's day, 1 [day,iMen's Imbizo |1 Matric awards, [1 Matric |celebration

through events, Boys Youth 1 War room awards, 1

awareness campaigns Camp .1 awards,

land competitions by 30 Umkhosi

June 2026 wezintombi zase
Harry Gwala , 1
Umkhosi
womhlanga
R971,166 R204,733 R631,000 234,000 css T

NATIONAL KPA & MUNICIPAL FINANCIAL VIABILITY.
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
NATIONAL KP: Financial Vibilty expressed by the Ratios
GENERAL KP:
BACK LAR 4
BUDGET AND o8P
TOPNG. [GENERA [WARD [PROJECT, REVISED WEV BASELINE REVISED BASELINE | ANNUAL REVISED ANNUAL [QUARTER 1 (QUARTERZTARGET —[QUARTER S TARGET [FEViED QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE ANNUAL  [REVISED [PORTFOLIO OF
L ket oBJECTIVES PROJECT INDICATOR [PERFORMANCE INDICATOR [TARGET [TARGET TARGET UARTER 3 TARGET DEPARTMENT BUDGET | ANNUAL
Tancer BUDGET

BUDGET BUDGET PROJECTI [BUBGET BUDGET [BUDGET BUDGET
PROJECTIONS PROJECTIONS

EE o manage fnanci resources[Nono Proparaton i [None Number of budget ropors.[Nore g Nono A A T None T Nano 570 =3 Nane Quartor 12 Nono
efectvely and sffcinty for muicipa budget submited to IDPBuciget Budget Report submited to DP/Budget Na
mproved service detvery by 30 steering Commitee & 202112022 20221202 submited o Steering Commitee & :
une 2026 |Counci for Approval IDP/Budge Steering (Counci for Approval 1202372024 Acustmont

(Commitee & Counci Budge Report submited tol
for Approval Counci and 0P and
2.1 Adjustment Budget Budget Steering Commitee|
10 10PIBudget Steering Counci resoltion
mitee & Counci 2. Draf 202472025 budget
for Avproval Report submited o
Counci and 0P and
Budge Steering Commitee|
3. Counci resoktons &
|Atendance Regters
Quarter 4:
1. Final 202412025 Budget
Report submited o
Counci and P and
idget Steering Committee |
2. Counci resoluton and
|Atondance Regters

EEH A o manage fnancil esources _[None Developmental [None Fimber o Sctor 71 ard [N T2 Secton 71 and 12 [None 7 Nore 5 g 5 None 5 None 570 =3 None Quarter1-4 Nore

pmcsmag ofectvely and effcinty for Budget and Secton 66 o Secton 66 roports Secton 71 and 66 reports

of the improved service delvery by 30 | Treasury reports |submitted submitted to Finance: 1. Revenue Report

ruricpar une 2026 Commites and 2. Expendiure Report
/s sury departments 3 Cash Coverage Rato

captl witin 10 working port

oucget cays afor tho ond of 450l immniaton

actuaty each monitn

spentof 5 Pmmrﬂwbmssmn ©

capial Commitee

projects 6. Assets. Managemem

dentfod Report

i

5706 WA [AL Torocur gods nd servies[ore Gevelopmentof e None Norber o et Nore 2 Procurement pans (1202372024 z Noe WA A Taran None T Nere 570 =3 None Quarter 12 Nore
i a manner thais fa, Procurement pian pans approved werc approved by |consoldated
compativ o et sevize na
delivery by 30 June 2026

to Counc i Budget. 202412025 Oratt
procurement pan and
Counci Rosoluton
Quarter 4
202412025 Fina

wrement pan and
Counci Resoluton
505 WA [AL o manage muncal None [Adheranceto [Nane Porcentage of crediors [Nors 700 Percentol _ [Nons 0% 3 0% 0% To0% 3 0% None 570 Gpex None Quarter 1-4 None
| Creditors Payment paid within 30 days of creditors paid within Signed Creditors report
viabity by 30 June 2026 schedulo submission of a vald 30 days o recoiving
invorce vaid nvoie.

505 WA [AL o mprove good governance _[Noe Froparaton o/ o [None Number of francal —|None Zfancal statamants [Nore B Nove T A WA 3 T None 570 A None Quarter 1 None
and accountabily by producing |sets of Financial |statements prepared and prepared and Signed AF'S, Proof of
accurate fnancal eports 30 statements submited f Infornal Audit submited to Internal submission 0 ASAG
une 2026 and Ausitor General | Audit and Audtor :

General Signed nterm Fnancal
Statements and Proot of
submission 0 1A
Quart
A

57010 [Fancal [ALL o mprove revenue None Revonue None Porcaiage of evenue |None 7% of Revenue was (7736% of Rovenus | 77% of rovenue _|677%of rovenue 7% 7% 7% 7% 7% 675 570 GPEX None Quarter 1-4 None

vabity management o efecelive colection. colecte n cotected cotec ebiors colection report
exprosso servico dovery and fnancial 202212023
by the viabity by 30 June 2026
olowing
aios:
Cotecton
57015 [Percenta [ALL o mprove servie delvery by [Nono Proveion offies [None Nrmber of ndgert None o 00 fousenods 500 500 Eg 0 00 500 570 OPEX Nane Quartor 14 Nane
e of providing basic nesds by 30 oasic scticy houschoids provided wih orovided wih FBE i |households provided |Approved FBE Report
househol | June 2026 (Indigent support ) FBE 202112022 |with FBE
e o ndigent people
carning
osa o




WATIONAL RPA T- MUNICT DEVELOPWENT AND
[PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT
|GENERAL KPI: The plan.
(GENERAL KF implementing
[BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS.
[STRATEGIC OBJECTIVE  |REVISED STRATEGIC  |PROJECT. REVISED KEY [BASELINE [REVISED BASELINE _[ANNUAL [REVISED ANNUAL |QUARTER 1 [QUARTER 2 [QUARTER 3 [REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE [ANNUAL — [REVISED |PORTFOLIO OF
oBJECTIVE PROJECT ITARGET ITARGET TARGET |QUARTER 3 TARGET DEPARTMENT BUDGET  [ANNUAL
TARGET BUDGET
[BUDGET. [BUDGET PROJECT [BUDGET. BUDGET. BUDGET BUDGET.
PROJECTIONS PROJECTIONS
BTOT6 |Financial [ALL To manage fnancial resources [None [Managementof _[None. Number of months for _|None 12 Months Cash  [6.48 monihs cash |5 months cash _[None g 5 5 Nore. 5 None 510 OPEX None Quarter 14 None
viabity effoctively and efficienty for Signed cash/cost
expresse improved service deivery by 30 o ensure 202112022 coverage report
aby the June sustainabity for
folowing service deivery.
ratios:
Cashicos.
t
coverage
ratio
BoTT  |Al WA To nculcate a culure o good [None implementation of [None Number of monitoring  [None. 2 Monitoring reports  [None 2 Noe NA NA T Nore. 7 None 570 NA None Quarter 1-2 None
governance complance and AG's acton pian in reports on the Jon the implementation N
effectve internal controls by 30 response to implementation of the AG's of A
June 2026 presented to Quarter 34
Report loversight structures Oversight Structures n
implementation of 2022123
Audt Action Plan
|APAC minutes
NATIONAL KPA 5 TTING DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT
GENERAL KPI: p: v
BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR 3: GOOD GOVERNANCE
DPNO. | WARD |GENERAL KPI [PROJECT REVISED KEY BASELINE REVISED BASELINE | ANNUAL REVISED ANNUAL _[QUARTER 1 [QUARTER 2 QUARTER3 REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE ANNUAL  [REVISED _[PORTFOLIO OF
oBJECTIVE PROJECT INDICATOR [PERFORMANCE ITARGET ARGET |QUARTER 3 TARGET BUDGET  [ANNUAL
INDICATORS TARGET BUDGET
[BUDGET. [BUDGET PROJECT GET BUDGET.
[PROJECTIONS [PROJECTIONS |PRO. PROJECTIONS
oMt (A The percentage |To review and develop a mull- _|None. Roview of 2024725 |None Number of IDP reviews |Nane. Tfinal reviewed IDP | 11DP was developed |1 (Draft 2024125 _|None Developmentand |1 1DP Roadshows 1 (Draft 2023724) 1 (Draft 2024/25) | 1(Final 2024125 IDP) _[None Strategic Support Services 700000 R890000.00 |Quarter 1: None
p i g &Final Aoproval of Unt Process Plan
capal budget o the needs of the communily by Counci for approvalon 30 |2024/251DP) IDP/Budget Process. |Advert
actually spent on by 30 June 2026 May 2023 Pan Counci Resolution
captal projocts
dentiied for a Quarter
particut
nancial year in |Attendance Regster, IDP
terms of the [Roadshows Minutes and
muricipaity's 1DP| Agenda
Quarter 3:
Draft 0P
Counci Resolution
roof of Submission and
Aavert
Quarter 4;
Final IDP
ert
Counci Resoluton and
Proof of Submission
Atendance registers and
Minutes of IDP Roadshows
CE WA Prepare quarterly performance _[None Preparing of Preparing of Number of Performance | Number 2[None 7 7 [None 7[None Stratogic Support Services | Operational _[None Quartor 1 None
reports and submit to Council quarterly lquarterly reports submited submitied to oversight PACE Unit 202212023 APR
structures by 30 June 2026 performance  |performance structures Proof of Submission to AG
reports to Council |reporls o Cogta
oversight oversight
structures structures
202312024 First Quarter
Performance Report
Counci Resolution
202312024 Q2 8Mid-year
rformance Report
Counci Resolution
2022123 Annual Report &
(Oversight Repor
Proof of Submission to
COGTA, AG, Treasury
Quarter 4
Third Quarter Performance|
eport
Counci Resolution
oma (Al WA To nculcate a culure ol good [None Risk Management |None Number of sk regsters _|None. TRk Assessment |04 risk registers Conduct 1 Risk | Develop 1 Risk register |1 folow up on risk |1 folow-up on risk mitgation |1 low-up on risk | Nore: Trisk assessment None nternal Audt Unit R33,000|R51 300 None
governance, compiance and |developed and moniored sessment pians mitgation pians. workshop and 1 folow-up
effectve internal controls by 30 5.2 risk management. |monitored. workshop &4 | management folow ups [plan o risk mitgation plans Quarter 1-3
June 20: fotow ups carried-out quarterly risk
in 202172022 Financl managemen Updated risk register
Year folow- ups. Summary report on
progress mada on risk
management
Quarter 4
(Consoidated 2024-25 Risk
Register
o]
omis (A NA To nculcate a culure o good [None implementation of [None Number of progress Nore. [4 quarterly auait_ |02 Quartery progress #[None 1 7 [None 7[None ntornal Audt Unit Operatonal [Nore. Quartor 14 None
qovernance, compiance and reports submited to  [reports on Status of implementation of
effoctive nternal controls by 30 pan of the nternal auit plan the Intornal Audit Acton Plan
June 2026 [submited to oversight Financial Year nernal audi plan were. |APAC Attendance register
structures prosented to oversight Agenda
structures
omis (A NA good [None None Number of eports on the [None. T Quarterly roporton |02 Quartery reports on #[None 1 g [None 7[None Operatonal [Nore. Quartor 1-4 Quarter 3-4
governance, complance and the AntiFraud and Implementation of the Anti- the the
effoctve internal controls by 30 Anti- Corruption raud and Ants Corruption AntiFraud and Ant- ~[Anti-Fraud and Ant- Signed reports on Signed reports on implementation of the
strategy strategy were| e Anti | Ani-Fi
Fraud and Ani-Corruption |Photos
and Audit Committee ~|Risk Management strategy |Attendance registers
i 2021722 Financial ~|Commitee. Dated Photo
Year [Attendance registers.
oMMT [l [NA To encourage pariicipation of e [None [Coordnaing None Number of combined [None. 2[None T T T[None 7[None [Pubic Partcipation Uit R250000(R100000 _[Quarter 1-4 Quartor 14
local communty in the affairs of Combined lquarterly ward commitee
the municipaity by 30 June 2026 quarterly meetings coordinated |meetings coordinated in |Agenda, Minutes of the | Agenda, Minutes of the Meeting
committee in 202112022 202212023 Meeting |Attendance Register
s Attendance Rogister
ta Ward Commitee
Functonaliy Report




WATIONAL RPA T- MUNICT DEVELOPWENT AND
[PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT
|GENERAL KPI: The plan.
(GENERAL KF implementing
[BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS.
WARD ~|GENERAL KPI [STRATEGIC OBJECTIVE  |REVISED STRATEGIC  |PROJECT REVISED KEY [BASELINE [REVISED BASELINE _[ANNUAL [REVISED ANNUAL |QUARTER 1 [QUARTER 2 [QUARTER 3 [REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE [ANNUAL — [REVISED |PORTFOLIO OF
oBJECTIVE PROJECT ITARGET ITARGET TARGET |QUARTER 3 TARGET DEPARTMENT BUDGET  [ANNUAL
TARGET BUDGET
[BUDGET. [BUDGET PROJECT [BUDGET. BUDGET. BUDGET BUDGET.
PROJECTIONS PROJECTIONS
om0 (Al NiA To nculcate a cufre of good [None [Develop and None Number of monitoring _[None. 2 Monitoring reports _ 2 Monioring reports on 2[None NA NA 7[None 7[None ntornal Audt Unit (Gperatonal  [None. Quartor 1-2 None
governance complance and monitor reports on the on the implementation - the implementation of NA
effectve internal conirols by 30 2 of AG's Action plan  AG's Act
June 2026 2 resented to Oversight Quarter 34
pan loversight structures (Oversight Stuctures  Siructures Progress Report on the.
implementation of 2022123
Audt Action Plan
AC mintes Attendance
Register APAC
oMt (A NiA To improve organisational None Submissionof [Nore. Number of Back (o Basics [None. 4828 reports 41828 reports Quarterly #[None 1 7 [None 7[None Strategic Support Services | NA None Quartor 1- 4 None
Back to Basics reports submited to Quartery reports  [reports submited to Unit
eivery by 30 June 2026 reports lcoGTA submited to Cogta [ Cogta Progross Reports on Back
to Basics
Proof of Submission to
coTa
oMz (Al [The percentage | To inculcate a culture of good _[None None Noe. [71% of e B8% of tho municipalty’s 50% |None 0% 50%| 75% Noe. 50% Noo s Offic. R91,794,000 R84 661187  [Quartor 1-4 None
expendiure municipaify's annual municipaity's annual _|annual captal budget ounci Resoluton noting
captal budget | effective internal conirols by 30 [capial budget actualy ihe Quartiey Expendiure
actualy spent on | June 2026 |spent on capitl projects spent on capital projects. Report
capial projects profects
partcular
nancial year in
torms of
municpaity's
integrated
'NATIONAL KPA 6: DEVELOPMEN
PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS ) 5 ENVIRONMENTAL SUSTAINABILITY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY GOAL 7: SPATIAL EQUITY.
‘GENERAL KPI:
BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES
DEVELOPMENT AND TOWN PL 3
IDPNO. | WARD |GENERAL KPI JECTIVE [PROJECT REVISED KEY [BASELINE [REVISED BASELINE _[ANNUAL [REVISED ANNUAL |QUARTER 1 [QUARTER 2 ‘QUARTER 3 TARGET| REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE [ANNUAL — [REVISED |PORTFOLIO OF
oBJECTIVE PROJECT INDICATOR [PERFORMANCE INDICATOR ITARGET TARGET |QUARTER 3 TARGET DEPARTMENT BUDGET  [ANNUAL  [EVIDENCE
TARGET BUDGET
BUDGET. BUDGET [BUDGET [BUDGET BUDGET BUDGET.
[PROJECTIONS [PROJECTIONS |PROJECTIONS PROJECTIONS
DTPS0T  |A1 NA To improve and oplimiss land _[None Review of Spatal |None Number of Spatal Nore. T Spatal None Incepton Report [Stalus Quo Report 1 Draft SDF reviewed |None 1 Final SOF adopled by |None. Developmentand Town | Operational _[None Quartert: None
usage by 30 June 2026 velopment Dovelopment Framoworks Development [and noted by Counc Counci Panning
Framework reviewed Framework Framework. Framework (1) Inception Report
eviewed
Quarter 2:
(1) Status Quo Report
Quarter 3:
(1) Draft SOF
(2) Counci Resoluton for
noting Dratt SOF
Quarter 4;
(1) Final SOF
(2) Council resoluton for
|Adoption of Final SDF
DTPS02  [Ward 14 |NA Nore Creignion None e Tinceptonand 1 [None. [Submission of | Actual surveying of | Compiing and [Approvaioi | Submssion of General R360000  [R410000 |Quartert: [Appications Register
|Subdision Layout submited to Status Quo Reports: General Pans to.[sites submiting of SPLUMA [SPLUMA Application and  stes. Spluma Pans to Surveyor Town Planning Avplications Regster Proof of Advert and Ste Notice
hase 1 Surveyor Generalfor  [for approval developed in the Surveyor appication approva by the MPT |Appication by the | General for approval and Quarter 2: Record of decision
lapproval. 202112022 (General for MPT (Close Out Report. (1) Proof of Advert and Site| Survey Report
approval
(2) Record of decision
r3
Survey Report
Quarter 4
Proof of Submission
DTPS03  [Ward 10 |NA Noe None The = nder |General Plans T Appication submited |Compiing and NA [Submission of General |NA [Development and Ra00000 100,000 Quartert: (1)Appications Register
Khenana Area (General Plans (o the. General Plans to i submiting of SPLUMA |SPLUMA Applicatin and  stes. Pans to Surveyor Town Planning Applcations Register (2) Proof of Advert and Ste Notice
(Bubwer) Surveyor Generalfor  [tibunal rocess in 202112022 the Surveyor  [Tribunal for Khenana |applcation approva by the MPT  General for approval and Quarter 2: (3) Record of decision
lapproval. Financia Year. General for rea (Bulwer) (Close Out Report, (1) Proof of Advert and Sie|
approval ico
(2) Record of decision
jarter 3
NiA
Quarter 4
A
oTPS0Y (A NA None [Land Development [Nore. Percentage of Land Nore. 100% of Land 100% of Land 100%ofLand |None 100 % of lana 100 % of fand development (100 % of land Nore. 100% of land None Development and Town | Opox None Quartor 1: None
Management Development Appications Development Development Development development appications processed wihin [development development appicatons Panning
processed within 60 days Aopications |Applcations processed |Appications appications processed|60 days from closing dato of [applications processed rocessed witin 60 days Signed Land Development
from the closing date of rocessed within 60  |wihin 60 days from [processed within m  [comments or confirmation |within 60 days from from closing date of |Applcations Register
|comments or confirmation days from clo 60 days from commens or confirmaion|
that the appication s aate of comments or _|comments or receipt of comments o complete commens or that the appicaton s Quarter 2:
[complete in e with comments or confirmation that the confirmatin that the complete
umA appication is complete. appication is complete. ned Land Development.
in e with SPLUMA i [ine with SPLUMA I [the appication is Aoplications Register
Year Year ine with SPLUMA Quartor 3.
ned Land Development.
Aoplications Register
Quarter
ned Land Development.
Avpliations Regster




WATIONAL KPA T- MUNCIPAL DEVELOPWENT AND
[PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT
|GENERAL KPI: The plan.
(GENERAL KF implementing
[BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS.
WARD ~|GENERAL KPI [STRATEGIC OBJECTIVE  |REVISED STRATEGIC  |PROJECT [REVISED KEY [BASELINE [REVISED BASELINE _[ANNUAL [REVISED ANNUAL |QUARTER 1 [QUARTER 2 [QUARTER 3 [REVISED [QUARTER 4 TARGET |REVISED QUARTER 4 |RESPONSIBLE [ANNUAL — [REVISED |PORTFOLIO OF
oBJECTIVE [PROJECT ITARGET ITARGET |TARGET |QUARTER 3 TARGET DEPARTMENT BUDGET  [ANNUAL  [EVIDENCE
TARGET BUDGET
[BUDGET. [BUDGET PROJECT [BUDGET. BUDGET BUDGET BUDGET.
[PROJECTIONS PROJECTIONS
DTPS05 (A1 NA Nore (Approval of None [Tun around tme and [ None 100 7% of Bulding | 100 % of Bulding plans | Turn-around tme_[None % 9Pl % of buiding plans Noe. % of bulding plans None Developmentand Town | Opex None 3 None
Buiding Pians. percentage of buiding fromthe o 3060 Panring Buiding Plans Register
plans processed i ine 30/60 days fromthe  |days from the date of  [buiding plans days days days wih actual date for receipt
jth NER tin 2022120 receipt receipt receipt and approval
Financia Year wih NBR
Quarter 2.
Buiding Plans Register
wih actual date for recelpt
and approval
Quarter 3:
Buiding Plans Register
with actual date for recelpt
and approval
Buiding Plans Register
with actual date for receipt
and approval
DTPS06  [Ward3 |NA Nore [Review of None Number of Precinct Plans | Number of reports developed | New Project None TPrecinct Plan |1 Satus Quo Report | Procurement Qo Draft T Status Quo Report Town Quarter 1: [Quarter 1:
Underberg lapproved by Council  [for Underburg Precint Plan approvedby |developed for Processsses Report [Precinct Plan adopted by Councl Panning (2) Terms of Reference
[Precinct Plan Counci Underburg Precint Plan (5) Appointment Letter | (a) Terms of Reference
(5) Appointment Letter
Quarter 2:
(2) Incepion Report |Quarter 2:
(0) Status Quo Report
(2) Incepton Report
Quarter 3: (0) Status Quo Report
Draft Precinct Plan |Quarter 3:
Quarter 4: Inception Report
(2) Final Precinct Pln | Quarter 4:
(0) Council Resolution [ status Quo Report
OTPS07  |A1 [The number of | To promote and support Local | None [Training and Skils |None. Number of Emergng |None. 72 Emerging 10 Emerging Enterprises [09 Skifs Trainings |None. NiA T Fashion Design Training |1 Plumbing Training _[None. 7. Plant Production None [D7PS - LED & Tourism R755000[R330000 _[Qi- e
liobs created  [Economic Development through [Empowerment of Enterprise’s trainings o i (R90 000.00) 2. |(R200000.00) Training (R0) 1. Attendance Register.
through capacity buiding, forming of [Emerging |conducted on various skils rained on various  |skils in 202212023 [condusted for Events Management Training |2. Pipe fter (R100 2 Carpentry Traiing 2. Signed Closeout Report
Municiplaty's,  partnerships, co-operatives Enterprises: inthe kil 1202172022 [fnancial year Emergng (R150 000.00) 3. 000.00) 3. (R200 000.00) 3. Training Manual
Local Economic | support with Materials and |Agricuture, Bloch Enterprises and Blockmaking Training (R130  |Carpentry Training 3. Weiding Training (R150
[Development | Equipments by 30 June 2026 [Manufacturing, indivuduals in the: 000.00) (R200 000.00) 000.00)
niatives Fashion Design, various sectors of
including Capital Informal Trade and the local economy.
Projects. Tourism And
|Support Youth
R 42000000 [R 50000000 R 35000000
DTPS08 |Al [The number of | To promote and support Local | None [Materal and None Number of SMMES and _[None. 10 SMMES and [0 SHNES and 40businesses | None. Evaluation of 20 requisitons submited to_|20 requisitons Nore. 40 hand overs None DTPS - LED & Toursm _|R1950 000,00 [None Qi-Report on Evaluation |None.
Jiobs croated [Economic Development through [Equipment Support |Coops supported with P P | Communty Requests [SCM submited to SCM of requosts and
through capacity buiding, forming of to Emerging material and equipment material and attendance register
Municipaities, partnerships, co-operatives Enterprises: material and land equipment in equipment 02-Q3 proof of
Local Economic. | support with Materials and (Coops, Crafters, & equipment in l2022:2023 submission of requests to
Development |Equipments by 30 June 2026 SMMES 202112022 scu
nitativos Q4- Delvery Note and
including Capital benefciaies register
Project
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