REPORT ON THE FINAL 2023/2024 DRAFT SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

PURPOSE

To present the final Service Delivery and Budget Implementation Plan (SDBIP) for
2023/2024 financial year.

LEGISLATIVE FRAMEWORK

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan
approved by the mayor of a municipality for implementing the municipality’s delivery
of municipal services and its annual budget, and which must indicate the following:

* projections for each month of — (i) revenue to be collected, by source;
and (i) operational and capital expenditure, by vote
(iii)service delivery targets and performance indicators for each quarter, and
other matters prescribed Being a management and implementation plan (not a
policy proposal) the SDBIP is not required to be approved by the council.

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP
within 28 days after the approval of the budget. This section requires him/ or her
to take all reasonable steps to ensure that the SDBIP is approved within 28 days. In
addition, the Mayor must ensure that the revenue and expenditure projections for each
month and the service delivery targets and performance indicators as set out in the
SDBIP are circulated or made public within 14 days after its approval. 2.4 SDBIP
Process (MFMA) Section 53.

(3) The mayor must ensure— 6

(a) that the revenue and expenditure projections for each month and the service
delivery targets and performance indicators for each quarter, as set out in the service
delivery and budget implementation plan, are made public no later than 14 days after
the approval of the service delivery and budget implementation plan; and

(b) that the performance agreements of the municipal manager, senior managers and
any other categories of officials as may be prescribed, are made public no later than
14 days after the approval of the municipality’'s service delivery and budget
implementation plan.

Copies of such performance agreements must be submitted to the council and the
MEC for local government in the province.

Section54. (1) On receipt of a statement or report submitted by the accounting officer
of the municipality in terms of section 71 or 72, the mayor must—

(a) consider the statement or report;

(b) check whether the municipality's approved budget is implemented in accordance
with the service delivery and budget implementation plan;



(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the council
following approval of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure— (i) that the
budget is implemented in accordance with the service delivery and budget
implementation plan;

DISCUSSIONS/DELIBERATIONS

The performance. management system was established for the purposes of informed
decision making and employee development. The process of performance
management begins at the planning phase of the Integrated Development Plan (IDP)
which is a five-year plan.

The IDP gives effect to the Service Delivery Budget and Implementation Plan (SDBP)
with particular reference to monitor service delivery against quarterly performance

Quarterly performance reports provide progress on the implementation of the SDBIP.
They provide early warning signs by alerting departments to areas of weak
performance, potential problems and where remedial actions are required.

SUMMARY OF THE 2023/24 SDBIP

Item Name of Department Number of
No. Targets j;
1. Office of the Municipal Manager | 15
2 Corporate Support Services [ 16
3. Budget and Treasury Office [19
4. Community and Social Services / 22 -
5. Development, Town Planning, LED and |16
Tourism Services - -

Public Works and Basic Services 24
BUDGET IMPLICATIONS

The SDBIP development processes are therefore budgeted for in the 2023/2024
financial year and also included in the final 2023/204 Budget. Each project with budget
implications have been captured in the detailed sdbip.

SERVICE DELIVERY IMPLICATIONS

The SDBIP is the implementation tool of the IDP monitored on a quarterly basis, This
is the most significant tool to measure performance on service delivery projects.

PARTIES CONSULTED



Community Services Social Services

Public Works and Basic Services Department
Development and Town Planning

Corporate Support Services

Budget and Treasury Office

The Office of the Municipal Manager

RECOMMENDATION
It is hereby recommended that:

Council notes and comments on the final 2023/2024 SDBIP before it being signed by
the Mayor and the Municipal Manager before 30 June 2023.



NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT

GENERAL KPI: The Number of people from employment equity target groups employed in the three highest levels of in H with a municipality's
approved employment equity plan,
GENERAL KPI: The p ge of a icipality's b dg. actually spent on Implementing its workplace skills plan
BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS
CORPORATE SERVICES DEPARTMENT SDBIP FOR THE 2023/24 FINANCIAL YEAR
IDP NO. [WARD |GENERAL KPI STRATEGIC |PROJECT KEY BASELINE ANNUAL QUARTER 1 QUARTER 2 |QUARTER 3 QUARTER 4 RESPONSIBLE ANNUAL PORTFOLIO OF
OBJECTIVE PERFORMANCE TARGET DEPARTMENT BUDGET EVIDENCE
INDICATORS
BUDGET BUDGET BUDGET BUDGET
PROJECTIONS |PROJECTIONS PROJECTIONS PROJECTIONS
CORP 1 |All NA Toreview 27 [Review 27 Number of policies [27 HRM policies& 1 |Review and N/A Review & Present 27 draft HR  |Present 27 HR policies |Corporate Support NA Quarter 1
existing HR existing HR reviewsd and HR Strategy in approve 27 Present 27 HR |policies to LLF to sfrategic planning Services NA
policies to policies approved by place (2021/2022) existing HR Policies to session and approval of Quarter 2
improve Council policies and departmental 27 HR policies by Minutes of strategic
effectiveness 1HR Strategy strategic Council planning session
and efficiency in planning Quarter 3
service delivery session Notice of LLF Moeting
by 30 June and minutes
2026. Quarter 4
Notice of Meeting
Council Resolution with a
List of 27 Approved
Policies and 1HR
Strategy
CORP 2 NA Capacitating Capacitating Number of 2 HR Policy 2 Workshops 1 1|N/A N/A Corporate Support NA Quarter 1-2
employses on  |employess on HR Workshops workshop Conducted by Services Signed Workshop Report
27 HR policies  |Policies conducted on HR  |conducted in 31 December Notice of Workshop
to improve policies. 2021/22 2023 Quarter3-4
effectiveness N/A
and efficiency in
service deflivery
by 30 June
2026.
CORP 3 |All To ensure Submission of Number of reports |1 Employment Submission of [N/A N/A Submission of EE N/A Corporate Support N/A Quarter 3
compliance with |Employment submitted to Equity Report EE Report to Report to DEL Services Letter from DEL (Proof of
the approved Equity Report Department of submitted to DEL  |DEL by 31 submission/acknowledg
Employment Employment & March 2024 ment Ietter)
Equity Plan Labour
CORP 4 |All N/A To enhance Conducting Number of 03 Wellness Conduct 2 1|1 Wellness N/A 1 Wellness Pragram Comporate Suppart Quarter 1-notice
wellbeing of Wellness Weliness Programmes Wellness Program Services Signed Weliness Report
municipal Programmes Programmes conducted in the Programs Quarter 3 -NA
employees for conducted 2021/22 Financial Quarter 284
effective service Year Notice
delivery by 30 Signed Wellness Report
June 2026
R303 609




NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT

GENERAL KPI: The Number of people from employ t equity target groups employed in the three highest levels of g t in Pl with a pality's
approved employment equity plan.
GENERAL KP!: The p tage of a icipality’s budg {ly spent on implementing its workplace skills plan
BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS
CORPORATE SERVICES DEPARTMENT SDBIP FOR THE 2023/24 FINANCIAL YEAR
IDP NO. [WARD |GENERAL KPI [STRATEGIC  |PROJECT KEY BASELINE ANNUAL QUARTER 1 QUARTER2 |QUARTER 3 QUARTER 4 RESPONSIBLE ANNUAL PORTFOLIO OF
OBJECTIVE PERFORMANCE TARGET DEPARTMENT BUDGET EVIDENCE
INDICATORS
BUDGET BUDGET BUDGET BUDGET
PROJECTYIONS |PROJECTIONS |PROJECTIONS PROJECTIONS
CORP 5 (Al N/A To maintain a  |Coordinating Number of OHS |4 OHS Meetings  |Coordinate 4 1 1 1|Corporate Support NA Quarter 1-4
healthy & safe |Occupational Meetings coordinated OHS Meetings Services Notice of Meeting &
work Health and Safety |coordinated Minutes
environment Meetings
within the
municipality for
officient and
offective service
delivery by 30
June 2026
NIL
CORP 6 |All The To capacitate |Coordination of  |Number of training |Number of Coordinate 5 |N/A 2|N/A 3|Corporate Support R250 000 Quarter 1- 4
percentage of a|all municipal Training programs employees Trained |Training Services Attendance Registers
municipality’s employees & Programmes coordinated in 2021/2022 programs Signed Close-Out
budget actually |Councillors to Financial year 277 Training Reports
spent on improve on various
implementing performance of programs
its worksplace |the set
skills plan objectives by
30 June 2026
CORP 7 (AN The To capacitate  |Coordinate Number of 2 Training 2 Training Development of 1|N/A 1|Corporate Support R225 837 Quarter 1
percentage of a|all municipal Councillor Councillors training | Programme Programmes to | Training Services Specification
municipality's |employees & Training programmes conducted in the be coordinated |Specifications Quarter2- 4
|budget actually |[Councillors to coordinated 2021/2022 financial Attendance Register
spent on improve year Signed Close-out Report
implementing  |performance of Quarter 3
its worksplace |the set N/A
skills plan abjectives by 30
June 2026
CORP 8 |ALL |N/A To Cascade Coordination of  |Number of IPMS |3 IPMS Coordinate 2 1 Annuat NA 1 Mid-Year N/A Corporate Support NA Quarter 1
IPMS to Middle |[IPMS A 1ents nents IPMS Assessmant Assessment Services 1PMS report for the
Management  |Assessments coordinated conducted Assessments  |coordinated for Coordinated for 2022/23 financial year
2022/2023 fy 2023/24 fy Quarter 3
IPMS Assessment
Reports 2023/24




NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT

GENERAL KPI: The Number of psople from employment equity target groups employed in the three highest levels of g in pli with a pality’s

approved employment equity plan.

GENERAL KP!: The p ge of a pality's budget actually spent on implementing its workplace skills plan

BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

CORPORATE SERVICES DEPARTMENT SDBIP FOR THE 2023/24 FINANCIAL YEAR

IDP RO. [WARD |GENERAL KP! [STRATEGIC PROJECT KEY BASELINE ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE ANNUAL PORTFOLIO OF
OBJECTIVE PERFORMANCE TARGET DEPARTMENT BUDGET EVIDENCE

INDICATORS
BUDGET BUDGET BUDGET BUDGET
PROJECTIONS |PROJECTIONS |PROJECTIONS PROJECTIONS

CORP |All N/A To maintain a |Review Records |Number of Approved Records |Review and Conduct Review & Review & Present Present 1 Records Corporate Support Operational Quarter 1

09 secure an Management Records Management Policy |Approve 1 Waorkshop an Present Record Management (Management policies to|Services Notice & Signed
accessible Policy managemsent by by Council Records Records Records Palicies to to Council for approval attendance Register
records storage policies approved |2021/22 Management  |Management Management  |Organisational Quarter 2
system to and workshoped to Policy by 30 Policies to a strategic planning Notice and minutes of
support the relevant staff June 2024 departmental  [session departmental strategic
effective strategic planning session
operations of planning Quarter 3
the municipality session Notice & Minutes for
by 30 June Manco & Corporate
2026 Services Committee

CORP |All N/A To provide Review 1 ICT Number of ICT 1ICT Governance |Review and Conduct ICT Review & Review & Present Present 1 ICT Coarporate Support Operational Quarter 1

10 responsive Govemance policies & Framework & 7 ICT |Approve 1 ICT |Warkshop Prgsent 1ICT |1ICT Framework & 10 |Framewark &10 ICT Services Notice of the workshop
information and |Framework and  |Frameworks Palicies adopted by |Framework & Framework & 10|ICT Policies to Policies to Council for Signed Workshop Report
communication [10 ICT Policies  |approved & Council 2021/22 10 ICT Policies ICT Policies to a|Organisational approval Quarter 2
technology workshopped departmental  |strategic planning Notice and minutes of
processes for strategic session departmental strategic
effective planning planning session
operations in session Quarter 3
the municipality notice and minutes of
by 30 June MANCO
2026 Quarter 4

Council resolution
Attendance Register

CORP1 |All N/A To provide Implementation of | Off-site backup or | Off-site backup or |Improved Off- |Development of |Appointment of |Implementation of the |provide annuat Corporate Support R500,000|Quarter 1

1 responsive Off-site or disaster recovery |disaster recovery  |[site backup or |Specification & |the Service upgraded Off-site performance on the Off- |Services Disaster Recovery
information and |desaster recovery |plan implemented |plan in place by |disaster Advert Provider backup system Site back-up system Specification
communication |plan 2021/22 recovery plan in Quarter 2
technology place Appointment istter
processes for Quarter 3
effective Implementation Report
operations in Quarter 4
the municipality Annual Off-Site
by 30 June Performance Repart
2026

CORP |All NA Toinculcate a  |Implementation of |Number of Council | 09 Council 09 Council 2 2 3 Corporate Support Operational  |Q1-Q4

12 culture of good |Municipal meetings meetings Meetings Services Notice and
govermnance Calendar of coordinated coordinated in coordinated Signed Minutes
compliance and |Mestings 2021/2022
effective

internal contrals




NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT

GENERAL KPI: The Number of people from loy t equity target groups employed in the three highest levels of g tin pli with a icipality’s

approved employment equity plan.

GENERAL KPI: The p ge of a pality's budget actually spent on impl ting its workplace skills plan

BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

CORPORATE SERVICES DEPARTMENT SDBIP FOR THE 2023/24 FINANCIAL YEAR

IDP NO. |WARD |GENERAL KPI |STRATEGIC PROJECT KEY BASELINE ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE ANNUAL PORTFOLIO OF
OBJECTIVE PERFORMANCE TARGET DEPARTMENT BUDGET EVIDENCE

INDICATORS
BUDGET BUDGET BUDGET BUDGET
PROJECTIONS |PROJECTIONS |PROJECTIONS PROJECTIONS

CORP |ALL |NA To inculcate a  |Compile and Number of Council |09 Council 9 Council 2 2 3 2|Corporate Support NA Q1-Q4

13 culture of good |monitor of Council|Resolution Resolution Resolution Services Signed Council
govemance Resolution Registers Registers produced |Registers Resolution Register
compliance and |Registers produced and 50 resolutions and  |produced and Signed Council
effective Implemented implemented in Implemented Resolution
intemal controls 2021/22 Attendance Register
by June 2026

CORP [ALL |NA Toinculcate a |Implemsntation of |Percentage of Developed 100% of 100% 100% 100% 100% |Corporate Support NA Q1-Q4

14 culture of being [complaints complaints relating |Complaints complaints Services Quartely Complaints
aresponsive  |management to local municipal |Management relating to local Management report
and policy services refered to |Register& policy in - |municipal submitted to Finance
accountable the relevant 2021/22 services refered Committee
organisation on department to relevant
complaints departments
raised by responded to
members of the
public by 30
June 2026

CORP |All N/A To improve Revenue Numbaer of Project |1 Project 1 New Project |N/A 1 N/A N/A Corporate Services Operational Quarter 1-3

15 revenue Enhancement contributed to Department NA
management revenue Quarter 2
for effective enhancement Detailed report indicating
service delivery strategy project contributed ta
and financial revenue enhancement
viability by 30
June 2026

CORP |All N/A To improve Submission of Number of Back to |4 B2B reports 4 1 1 1 1|Corporate Services NA Quarter 1- 4

16 organisational  |Back to Basics  |Basics reports Quarterly reports Department
performance for [reports submitted to OMM |submitted to OMM Progress Reports on
effective service Back to Basics
delivery by 30 Proof of Submission to
June 2026 OMM

Corporate Services: 2023/2024 SDBIP/ Scorecard

Name of HoD

No. of Targets

Mr J Sondezi

16




NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT

GENERAL KPI: The Number of people from employ t squity target groups employed in the three highest levels of g in pli with a icipality’s
approved employment equity plan.
GENERAL KPI: The per ge of a iclpality's budg lly spent on imp! ting its workplace skills plan
BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS
CORPORATE SERVICES DEPARTMENT SDBIP FOR THE 2023/24 FINANCIAL YEAR
IDP NO. |WARD |GENERAL KPI [STRATEGIC  |PROJECT KEY BASELINE ANNUAL QUARTER 1 QUARTER2 |QUARTER 3 QUARTER 4 RESPONSIBLE ANNUAL PORTFOLIO OF
OBJECTIVE PERFORMANCE TARGET DEPARTMENT BUDGET EVIDENCE
INDICATORS
BUDGET BUDGET BUDGET BUDGET
PROJECTIONS |PROJECTIONS |PROJECTIONS PROJECTIONS

Date: Jgt OG { 3093




PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND GOMMONITY DEVELOPMENT
NATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
[OUTCOME £ : IMPROVED ACCESS TO BASIC S8ERVICES
KP1: The ge of earning less than R1160 per month with access 1o free basic services
Percentage of the municipality’s capltal budget actuaily spent on capital projects identified for a particular financial year in terins of the municipality's IDP
BACK TO BASICS PILLAR 4: Dellvering Baslc Servicss
PUBLIC WORKS AND BASIG SERVICES DEPARTMENT 2023/2024 SERVICE DELIVERY ANO BUDGET IMPLEMENTATION PLAN
oP / [waro [GENERAL KP I BTRATEGIC OBJECTIVES |PROJECT TKEY PERFORMANCE TBASELINE IANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE DEPARTMENT |ANNUAL BUDGET |PORTFOLIO OF EVIDENCE
SDBIP NO. INDICATOR
BUDGET BUDGET PROJECTIONS  [BUDGET BUDGET
| PROECTIONS
PWBS 1 Al tage of i To improve access fo roads |Upgrade of Gravel 'Number of kilomelers of gravel New Projacl 1,206km |Appointments of Servica |0,402km 0.402km 0.402km PWBS R 3,000,000 Quarter 1 -3:
capital budget actually spent [infrestructure by 30 June  |Roads eleap hills Io  |roade upgraded to concrolo Providers
on capxlal projects identilied | 2026 concrate surface, Signed Datailed Pragress Report of
for a particular financial all aclivities done in each project
year in terms of Iha
municipality's integrated Quarter 4;
plan 1.8igned internal and Extemat
Praclical Completion cerlificales
2. Listing of access roads compleled
3. Summarised report with
calculations reflecling actusi
performance
PWBS 2 |All Percenlage of municipality's | To improve roads storm [Roads Slorm Waler | Nurnber of mefers of roads storm | 282.5m of storm 100m 25m 25m 26m 25m PWBS |Ra00 000 Quarter 1- 3 ; Signed Detailed
capital budgel actually spent (waler contral infrastructure  [installaton water inslallect water pipes was Progrees Report of ail activities
on capilal projects dentified |by 30 June 2026 instatled in dona in project
for a particular financial 2021/2022
year in tecms of tha Quarter 4
municipality’s intearated Signed Practical Gomplation
development plan Certificate
PWBS3 [2,3&10 Percentage of municipality’s | To improve access to roads | Construction of Number of kilomelers of roads 0,982km of asphall  [3.7Km |Appointments of Service | 2km 1.7km NA PWBS R 8,049,400 Quarter 1:
capital budget actualty spant |infrastructure by 30 June | Asphalt roads surfaced with asphatt road constructed in Providars. appointment latier
on capilal projects identified |2026 1.Himewille asphalt 202172022 Quarter 2
for & perticular financial oad practical compietion
yaar in terms of the 2 Underberg asphait Quarter 3
municipality's inlagrated road 1.Signed inlernal and External
plan 3. Bulwer asphalt Practical Completion certificales
road 2. Listing of access roade completad
4.Himvitle TownShip 3. Summarised report with
Roads. calculations reflecling actual
performance
Quarter 4;
NIA
PWES4 Al Percentage of municipality's [To improve arcess to roads |Roads Maintanance mumber of kitomelers of gravel 53,533 km of grevel | 17km 4,25 4.25 4.25 4.25 PWBS Quarter $-4
capital budgel aclually spent linfrastructure by 30 June roads maintained roads maintained in 1.Detailed Progress Report of ail
on capilal projects identified (2026 2021/2022 activities done in eech project
for & parlicular financial 2.Job cards for internal
'year in terms of the maintenance with algnatures af ait
rmunicipality’s integrated parties concomed
development plan 3.8igned internal and External
Practical Complefion certificales
4. Lisking of access roads completed
5. Summarised report with
calculations supporting ectual
performance
PWBSS5 [11,148 15 Percenlage of municipality's | To improve access to Conatruction of Number of community hails. 3 community halls 3 1 NA 1 t PWBS Quarter 1;
capital budgel actually spent |buildings and i C: hally [constructed in Signed Practical Completion
on capilal projects identified |facilitiea by 30 June 2026  |1) Mafohla 202112022 Certificale
for a particular financial Community hall Quarter 2:
'yaar in terme of the 2) Msameni NA
municipality's inteqraied Community Hall Quarter 3: Signed Practical
development plan 3) Nomgidi Completion Cextificate
Community Halk Quarter 4
Signed Practical Gompletion
Certificate
PWBS6 [14&1 " i Toimpr o C: ion of Sports |Number of sport fields 1 Sports field 2 1 LT3 Iy 1 PWBS R 9,260,000 Quarter 1:
capital budgel actually spant |buildings and recreational  [Fields Gonstrusted in Signed Praciical Complation
on capital projects identified |facilities by 30 June 2026  |1) Creighton Sport 2021/2022 Certificate
for a perticular financial Center phase 2 Quarter 2:
vear in terms of the 2) Maguzwane Sport NA
z 8 inlagrated fietd Quarter 3;
idavelopment plan N/A
Cuartor 4
Signed Praclical Completion
Certificate

-



PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT
NATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
OUTCOME i IHPRDVED ACCESS TO BASIC SERVICES
asrning less than R1100 per month with acceas to free basic services
Pcmnup. oi ‘the nm:lp.my’- capital budgel actually spent on capital projects identified for a particular financial yesr In terms of the municipality’s IDP
BAGK TO BASICS PILLAR 4: Dellvering Basic Services
PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 2023/2024 S8ERVIGE DELIVERY AND BUDGET IMPLEMENTATION PLAN
lioP7 ]‘W-ARD (GENERAL KPt BTRATEGIC OBJECTIVES |PROJECT KEY PERFORMANCE [BABELING ANNUAL TARGET QUARTER 1 QUARTER 2 ‘QUARTER 3 QUARTER 4 RESPONSIBLE DEPARTMENT |ANNUAL BUDGET |PORTFOLIC OF EVIDENCE
SDBIP NO. INDICATOR
BUDGET PROJECTIONS | BUDGET BUDGET
PWBS7 |7,8810 Percentage of P s to C Number of Creches conslrucled |2 Creches 3 Appointmenls of Service |1 1 1 PWBS R 9,000,000 Quarter 1:
capital budget actualty spont bulldngs and recreational | Creches | Consiructed in Providers Appointment Letlers.
on capital projects identified |facililies by 30 June 2026  |1) Gala Créche 2021/2022 Quarter 2:
Ior @ particular financial 2) Lwaai Créche Signed Practical Completion
yoar in lerms of tho 3) (Sizamokuhte) - Certificate
municipatity's integrated Njobokazi Créche Quarter 3:
davelopment pian Signed Practicat Complafion
Cartificate
Quarter 4
Signed Practical Gomplation
Certificate
PWEBS B 1,510 812 tage of To improve access {o roads [Construction of mumba of EIA Studies for New Project 4 NA NA I 4 PWBS R 2,500,000 Quarter 1:
capital budgel actuaity by 30 June Bridges bridgse Gonduclsd, NA
on capital projects identified |2026 1) Ridge lo Somangwe Quarter 2:
for a particular financisl 2) Dazini Ndlangisa NA
vear in terms of he Bridge Quarter 3:
municipality's integraled 3)Ghobhoghobho NA
plan bridge ‘Quarter 4 Record of Dacision
4)Plazi Mkhobeni
River Jama Bridge
PWBS O |5 Percentage of municipality's | To improve access to Construclion of Number of Taxi Ranks 3 Taxd Ranks 1 Appointments of Servica |1 NA NA PWBS R 2,500,000 Quarter 1:
capital budgel actually spent |buildings and recreational | Centocow Taxi Ranks |construcled Canslrucled in Providers Appointmenl L slter
on capilal projects identified |faniities by 30 June 2026 |phase 3 202012021 Quarter 2:
for a particutar financisl Signed Practical Gompletion
yoar in terms of the Certificate
muricipality's integrated Quatter 3
devolopment plan NA
Quarter 4:
NIA
PWBS 10 [11,8,2, 5,144 lape Toimp lo Number of communily assets 4 Gommunity Assets |6 Appointments of Service |2 2 2 PWBS R 3,000,000 Quarter 1:
4 capital budgel actuslly spent |buildings and racrealional | Community Assels maintained Maintained in the Providers Appointmen! Letters
on capital projects identified |facilities by 30 June 2026 | 1. Nkumba 2021/22 Financial Quarter 2:
for a particular financial 'Community Hall Yoar Signed Practical Completion
year in lerms of the 2. Mkhazini Cartificate
municipafity's intenratad ‘Community Hall Quarter 3
development plan 3, KwaPilela Sportheld 1. Signed inlemal and External
4. Mpumiwane Praclical Completion cextificates
Sportfield 2. Listing of Communtiy Assets
5, Woodhurst maintained
Sportiield Quarter 4:
6. Kilmon Sportfield Signed Practicat Complation
Certificate
PWBS 11 |3, 10& 14 lage of Number of municipal buildings 1 Municipal buikling |5 Appointments of Service |1 2 2 PWBS R 1,700,000 Quarter 1;
capital budget actually apent Municipal Buildings maintained maintained in the Providers Appointment leltors.
an capital projects identifiad |facililies by 30 June 2026  |1.Undarberg Library 202112022 Financial Quarter 2:
for a particular financial 2.Bulwer CSC Year Signed Practical Completion
yoar In torms of the 3. Craighton Flats Cerlificates
|municipality's inteqrated 4 Craighton Animal Quarter 3
development plan Pound Signed Practical Completion
5.Creighton Main Cerlificates
Offica Quarter 4:
Signed Practical Completion
Coertificates
PWBS 12 |All 3 Toi o Ce ton of Bus  [Number of Bus Shelters B Bus Shelters 8 Appainimants of Sanvice |4 4 I3 PWBS R 700,000 ‘Quarter 1:
capilal budget actuallv spent |buildings and recreational  |shelters. consfructed conairucted in Providers Appointment fetters
on capital projects identified | facilitios by 20 June 2026 202112022 Quarter 2;
for a parlicutar financial Progress reporl
year in ferms of Ihe Quarter 3:
municipality’s integrated 1. Signed internal and External
| development plan Practical Complation certilicates
2. Lisling of Bus Shellers.
conatructed
‘Quarter 4 N/A




[PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT
INATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUGTURE DEVELOPMENT
{OUTCOME 9 : IMPROVED ACCESS TO BASIC SERVICES

KP1: The of sarning less than R1100 per month with sccess to free basic services
Percentage of the municipality’s caplital budgst actuatly spent on capital projects [dentified for a particulsr financial year in terrs of the municlpality’s iOP
BACK TO BASICS PLLAR 4: Delivering Basic Servicas
PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 2023/2024 S8ERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

(DP 7 WARD [GENERAL KP1 STRATEGIC OBJEGTIVES |PROJEGT KEY PERFORMANCE BASELINE [ANNUAL TARGET ‘GUARTER 4 [RESPORBIBLE DEFARTMENT | ANNUAL BUDGET  |PORTFOLIO OF EVIDENCE
SDBIP NO. INDICATOR
BUDGET PROJECTIONS BUDGET
PROJECTIONR. PROECTIONS.
PWES 13 |1-15 NA. Percentage of To © [Number of frouseholds connecled 948 Households Appoiniments. of Service | 190 193 193 FPWEBS R 7,561,000 Quarter 1:
wilh access o basic level of |electricily by 30 Juna 2026 |Electrification to gria electricity connected to Grid Providers Appointment lefters
water, sanilation, electiicily Elechiclly in the Quarter 2:
and solkd waste removal; 2021/2022 Financial Signed Practical Completion
Year Cerlificale
Quarter 3:
1.Signed Intornal and Extemal
Practical Completion Cerlificale
2. Listing of all housetiolds
connected to arid electricity pec
'ward
3. Summarisad rapor with
caloulalions supporting actual
parformance
Quarier 4
1.Signed Internal and Extormal
Practical Complation Certificate
2. Listing of all households
connected to arid efectricity per
ward
3. Summarised repoil with
caloulations supporting actual
performance
PWBS 14 |Al Percentage of households | To improve access o sold | Soid Wasta [Number of Households with 1395 Households 1387 1307 1397 1307 1397 PWBS Operational Quartar 14
Wilh access 10 basic level of i accens o solidwasto removel  |with access (o sofid 1.Waste Collection Quartely
water, nenitation, electicity |by 30 June 2026 waste ramaval In Iha Reports lo PWBS Gommittee,
and solid waste removal 202172022 Financial 2 Billing Regleter.
ear 3. Billing Statemants per housshold
PWBS 15 |AR 2ge of To Dsoid |Sold Waste [Number of indigent househalds |29 indigent 20 2 28 29 n pwas Operational Quarter: 14
with sccess (o ree soiid with access (o Ires waste removal | Househokds sericed 1.Waslo Colleation Quartely
waste removal by 30 June 2026 in 2021/2022 Reports to PWRS Commitisa
Financial Year 2.Indigont register
3, Appilcation forms for Rebates on
waslar collaction
PWBS 16 |Al Percentage of municipality's | To improve access fo Facililation of housing |Number of housing projects. 25 Housing projects |25 |25 25 25 I3 PWES [NA Quarier: 14
capital budget actually spent {housing infrastructure by 30 |projects facilitated ilated in 1. Humen Seftiement Reparts
on capital projects identified |June 2026 2021/2022 ittod o PWBS committes and
for  partieular financial 2. Minules of the Housing Think
year in lorms of the Tank Commitiea
municipalitys integrated 3. Listing of 25 Housing Projects
development plan reflecting wards and unils per
project
PWBS 17 |AK of jobs crealed | To feport job Extended Public Numbar of Work Opportunities | 219 Work 132 132 132 132 132 PWES R 2,178,000 Quarter 14
through municipality's local |croated through Works Programme  |created thiough EPWP gramt [0 ities croated 1. EPWP Quarterly Report
economic i (EPWP) through EPWP Gran 2. Payroll 1
initiatives including capital  [prejects and EPWP grant in Iha 2021/2022 3. Listing of all EPWP workers
projacts funding by 30 June 2026 Financial Year

-~



LGH

|TDP 1 [wARD
8DBIP NO.

PROVINGIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT
[NATIONAL KPA 2 ; BASIC SERVICE DELIVERY AND INFRASTRUC TURE DEVELOPMENT
'OUTCOME 9 : IMPROVED ACCESS TO BASIG SERVICES

of saming less than R1100 per month with access to fres basic ssivices
Percentage of the municipality’s capital budget actually spent on capital projects identified for a particuiar financial year In terms of the municipality’s IDP
BACK TO BASICS PILLAR 4: Delivering Basic Servic.
PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 2023/2024 S8ERVICE DELIVERY AND BUDGET MPLEMENTATION PLAN

[GENERAL kPt STRATEGIC DBJEGTIVES [PROJECT [KEY PERFORMANGE BABELINE GUARTER 4 RESPONSIBLE DEPARTMENT |ANNUAL BUDGET | PORTFOLIO OF EVIDENCE
INDICATOR
hmgitd
PWas 18 |Al Percentage of municipality's [ To improve access (o roads |Renawal of Gravel | Number of kilemolors of gravel 53,533 kim of gravel Skm PWBS R 6,750,000 Quarter 2-4
capital budget actually spent |infrastructure by 30 June  |Raads roads renewed roads maintained in 1. Practical Gompletion certificatas
lon capital projects identified |2026 1) Niwasahlobo 202172022 2. Listing of roads renewerd
for & particular financial Accass Road
voar in lerms of the 2) Mahwada Access
municipality's inteqrated Road
davelopment plan ) Coachmans Close-
Pin Ozk
4) Zidweni Access
Road.
5) Makubheka Access
Road,
6 Kwaltfundisi
Access Road
(Quiashe)
7) Magoso Accose
Road
9) Kolubowu Access
Road
9) Duma Access Road
10) Mbelu Access
Road
11) Diamini Access
Road
12) Maphanga Access
Road
13) Albortina Access
Road
14) Jama Access
Road
PWBS 19 (0310814 age of To eswe provision, U of municipal towns 3 municipal lowns |3 Appointments 1 1 1 PWES R 3,700,000 Quarter 1
capital budget actually arade and of municipal towns: infrastructure upgraded to i Appointroent Letter
on capital projecs identified |infrastructure and services | 1) Underberg Town  |enihance economic development  [upgradad to enhanca Quarter 2-4
for & particular financial  (that enhance ecoromic  |Uparade, economic 1. Signed Intemal and External
yoer in lerms of the dovelopment by 30 June  |2) Butwer. Town in Complstion Certificates
municipalitys integrated {2026 ngrade 202112022 Financial
davelopment plan 3) Creighton Town Year
Upgrade
PWBS 20 |4 ago of 5| To Improve acceas to roads |Bridge consiruction  |Number of Bridges Constructed | Phasa 1 consirucied, |1 Appointment NA 1 NA PWBS R 1,204,600 Quarter 1 Appointment Lafter
capitat budget actually spent |infrastructure by 30 June | 1) Sdangeni Bridge concrets culverts Quarter 2
on capital projects idantified |2026 have been inslalled in NIA
for a perticular financial 202172022 Finencial Quarter 3
yoax in ferms of the Year. Compistion Cerlificate
municipality's integrated Quarter 4
development plan N/A
PWBS 21 Al NIA To mprova tevenue Revonue Number of projocts for 1 municipal 2 NA 1 NA 1 PWES NA Quarter 183
for effactive - bution to revenue weighbridge has been NA
service dolivery and financi Transler strategy instelled in Quarter 2& 4
viability by 30 June 2026 [Station 202172022 Detailed roport indicating
perceniage conlribution to revenue
enhancement
PWBS 22 |AI The porcentage of & Toincuicale acultra of | Capital budget Percentage of a muricipalitys | 73% of the 90% | 10% 50% 75% [e0% PWBS R91,794,000(Quarfer 1-4
municipality's capitat budget |good governance exponditure annual capital budget sctually | municipalify's annual Capital budgel expenditure Report
actually spsnt on capital |compliance and effective spent on cepilal projects capital budget
projects identiliedfora  [internal controls by 30 June actually spent on
particular financial year in  |2026 capital projocts in
(orms of municipality's 202112022
interated davelopment pian
PWBS 23 |All NA Ta improve organisalional | Coordination of Numbor of IPMS assesemonts | IPMS assossments |2 1 NA 1 NA PWEBS I Quarter 1 1
perlormance for effective Individusl iddle Manager i i Attendance Register
ice delivery by 30 Jurie Manegers) Invitation to the Assesamente
2026 Management systems Quarter 3
Attendance Register
Invitation (o the Assessments
PWBS 24 |Al NIA Toimprave organisational | Submission of Back to [Number of Back 1o Basics reports |4 B2B reports 4 1 9 1|Pwes NA Quarter 1- 4
porlormance for effective  |Basics reports submitied Io OMM Quarterty reports
senvice dolivery by 30 June submitted to OMM Proqress Reparts on Back lo Basics.
2076 Proof of Submission to OMM




S8 TO BASIC
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SERVICES

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT

NATIONAL KPA 2 : BABIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

[OUTCOME 9 : IMPROYED ACCE!
KPL: The

earning less than R1100 per manth with access 1o fres basic services

{iop7
SDBIP NO.

GENERAL KP{

[BTRATEGIC OBJECTIVES

Psrcentage of the municipality's capital budget actually spant on capital projects Identified for a particular financlal year in terms of the municipalitys IDP
BACK TO BASICS PILLAR 4: Delivaring Baslc Sarvices
PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 2023/2024 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

[PROJECT [KEY PERFORMANGE
INDICATOR

BASELINE

ANNUAL TARGET

[QUARTER 1

BUDGET BUDGET PROJECTIONS

TRESPONSIBLE DEPARTMENT

[ANNUAL BUDGET 1PORTFOL00 OF EVIDENCE

Public Work and Baslc Ssrvices Department: 2023/2024 SDBIP! Scorecard

Name of HoD : Mr SV Mngadi
No. of Targets 24
MM’s Signature: S

Mayor's Slpmlur-( 4 ié’ﬂ ;
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NATIONAL KPA 3 : LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPI: The Number of jobs g ipality's local inttiatives Including capital projects.
BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT:2023/2024 SDBIP/ORGANISATIONAL SCORECARD
IDP { WARD |GENERAL KPI |STRATEGIC PROJECT KEY PERFORMANCE  |BASELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE |ANNUAL BUDGET |PORTFOLIO OF
I;DQBIP OBJECTIVES INDICATOR TARGET DEPARTMENT EVIDENCE
BUDGET BUDGET BUDGET BUDGET
. {PROJECTIONS |PROJECTIONS  |PRI TION \PROJECTIONS
CSS1 All N/A To Ensure Improved and|Conduct Firebreaks in Number of areas where | 4 Firebreaks 4 NIA N/A N/A Fire breaks CSS R 20,000 Q4 - dated photos
integrated Institutional  |fire high risk areas firebreaks are conducted |conducted in the |conducted in 4 high
Capacity and Reponses 2021/2022 Financial risk areas
to Disaster Incidents Or Year. (Underberg low cost
Disasters by 30 June housing, Himeville
2026 Township, Next to
|Bulwer art centre
and Creighton
Animal Pound)
RO RO RO RO
CSS2 Al N/A To Ensure Improved and |Conduct Disaster Number of Disaster 4 Disaster 4 1 1 1 1 CSs R 10, 000. 00 Q1-Q4
integrated Institutional ~ |Management Advisory  [M it Advisory M. it Dated Photos,
and Integrated Capacity (and Community Safety |and Community Safety ~ |Advisory and Register and
and Reponses to Forum Forums Conducted Community Safety Signed Minutes
Disaster Incidents Or Forums conducted in
Disasters by 30 June the 2021/2022
2026 Financial Year
R 2,500 R 2,500 R 2,500 R 2,500
CSS3 (Al N/A To Ensure improved and |Review of the Disaster  |Number of Disaster Disaster Management |1 N/A Updating of the 1 Disaster 1 Disaster €SS NIL Q 3- Disaster
integrated Institutional Management Sector Plan|Management Sector Sector Plan in place Disaster M it Sector |Mar 1t Sector Management
Capacity and Reponses Plans Reviewed and reviewed annually| M it Sector | Plan R dand  |Plan approved by Sector Plan Signed
to Disaster Incidents Or Plan signed by the Coungil by the MM and
Disasters by 30 June Municipal Manager Council Resolution
2026 and approved by Q 4- Final Disaster
Council Management
Sector Plan and
Council Resolution
RO RO RO R0
CSS4 |al N/A To Ensure Improved and |Procurement of Disaster |[Number of Disaster Relief [1 Disaster Relief Kit  |Procurement of Developmentof  [N/A Delivery of Disaster |N/A Ccss R 212,000 Q 1- Delivery note
integrated Institutional  |Relief Material Material Procured was procured in the  |Disaster Relief Kits | Specification and Relief Material Q3. Delivery
Capacity and Reponses 2021/2022 Financial |by 31 March 2024  |delivery disaster Note
to Disaster Incidents Or Year relief material
Disasters by 30 June
2026
CSS5 |All N/A To Ensure Improved and |Conduct Integrated [Number of Integrated 9 Integrated 8 2 ICSAC 2 ICSAC conducted |2 ICSAC conducted |2 ICSAC conducted |CSS NIL Q1 - Q4- signed
integrated Institutional  |Community Safety Community Safety Community Safety conducted close out reports
Capacity and Reponses |Awareness Campaigns |Awareness Campaigns  |Awareness Campaign and photos
to Disaster Incidents Or Conducted during 2021/2022
Disasters by 30 June Financial Year
2026
CSS6 [1,56,7.8[NA To Ensure Improved and |Procurement and Number of Lightning 38 lightning 40 Procurement and  |N/A N/A N/A css R 250,000 Q1 = Dated
9,10,11,1 integrated Institutional Installation of Lightning  |Conductors Pracured and |conductors were installation of 40 Photos, Delivery
2815 Capacity and Reponses |Conductors installed procured and installed Lightning Note and Register
to Disaster Incidents Or in identified hotspot conductors of beneficiaries
Disasters by 30 June areas during the
2026 2021/2022 Financial
Year




of jobs

NATIONAL KPA 3 : LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPi: The Numb

d through

initiatives |

Tudi

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT:2023/2024 SDBIP/ORGANISATIONAL SCORECARD

lity's local

g capital projects.

IDP / WARD |GENERAL KP |STRATEGIC PROJECT KEY PERFORMANCE  |BASELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE |ANNUAL BUDGET |rORTFOLIO OF
spBlP OBJECTIVES INDICATOR TARGET DEPARTMENT EVIDENCE
- BUDGET BUDGET BUDGET BUDGET
PROJECTIONS |PROJECTIONS [Pl T |PROJECTIONS
R250,000
CSS7 |AN NA To Ensure Improved and |Conduct Fire Safety Number of Fire 81 Fire Inspections |80 20 20 20 20 Css NiL Q 1- Q@ 4 Copies of
integrated Institutional Inspections Inspections Conducted were conducted in the issued compliance
Capacity and Reponses 2021/2022 Financial letters and
to Disaster Incidents Or Year. Compliance
Disasters by 30 June Certificates Issued
2026
csss8  |All N/A To ensure improvement [Conduct Library Number of Library 16 Library Outreach |16 4 4 4 4 Css R 78,600 Q1-Q 4 Schoo!
of literacy levels and Qutreach Programmes  |Outreach Programmes  |Programmes were Register signed by
encourage culture of Conducted Conducted in the the Principal on
reading by 30 June 2026 2021/2022 Financial behalf of school in
Year attendnace and
Dated Photos
CSS9 |Al NIA To ensure improvement |Conduct Basic Computer [Number of Computer 11 Computer 8 2 2 2 2 CSS NIL Q 1- Q 4 Register
of literacy levels and Training classes for Trainings classes Trainings were for handover of
encourage culture of communiities Conducted for conducted in the Certificates and
reading by 30 June 2026 communities 2021/2022 Financial Dated Photos
Year
CSS 10 |All N/A To ensure improved Conduct Multi- Number of Multi- 11 Multi-Stakeholder |10 2 3 3 2 CSS NIL Q1-Q 4 Dated
community safety, road  |stakeholder Road Blocks |stakeholder Road Blocks |Road Blocks Photos, Copy of
safety and reduce crime conducted Conducted in the list for vehicles
through integrated 2021/2022 Financial stopped, Register
stakeholder coordination Year for
and awareness by 30 multistakeholder
June 2026 officials
CSS 1 To Ensure Improved and |Procurement of transport [Number of vehicles No vehicles were 6 Developmentand [N/A N/A Delivery of & R 8,000,000 Q1- Approved
integrated Institutional ~ |assets procured procuredin the approval of vehicles Specification
Capacity and Reponses 2021/2022 Financial specification Q@ 4- Delivery Note
1o Disaster Incidents Or Year
Disasters by 30 June
2026
Css12 N/A To promote development |Sports, Arts and Culture [Number of capacity 25 Sports coaches, 12|6 1 Training of 1 training of 1 training of artist, 1 |1 training of youth  [CSS Q 1-Q4 Signed
through SMME Training, Training of building programmes Artists, 41 crafters & Jockeys coaches, training of crafters, [on driving skills, 1 closeout reports
development, Arts, youth on driving skills conducted 30 youth members training of life skills and Attendance
Culture, Sports and were trained on Registers
Recreation by 30 June different skills in the
2026 2021/2022 Financial
Year
R20,000 R20,000 R20,000 R250,000 CSS R310,000




NATIONAL KPA 3 : LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPI: The Number of jobs ted through pality’s local economic development initiatives including capltal projects.
BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT:2023/2024 SDBIP/ORGANISATIONAL SCORECARD
IDP / WARD |GENERAL KPI |STRATEGIC PROJECT KEY PERFORMANCE BASELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE |ANNUAL BUDGET |PORTFOLIO OF
SDBIP OBJECTIVES INDICATOR TARGET DEPARTMENT EVIDENCE
= BUDGET BUDGET BUDGET BUDGET
PROJECTIONS |PROJECTIONS PROJECTIONS PROJECTIONS
CSS13 N/A To promote youth Coordination and Number of Sports, Arts |6 Sports, Arts and 9 1Dr.NDZ horse | 1Bongumusa 1 Sazi Langa 1Willy Mtolo cross |CSS R 1,565,000 Quarter 1-4
development though Facillitation of Sports, and Culture Competitions |Culture Competitions race 2. Golden Marathon, training, Marathon, 1 [Country, 1 Mayors Attendance
SMME development. arts and Culture Coordinated Coordinated in the Games 1 Sani stagger Youth Games, Cup Registers and
Aris, Culture, Sparts and |{Competition 2021/2022 Financial Marathon, 1 Harry signed reports
Recreation by 30 June Year Gwala Summer
2026 Cup,
R140,000 R21,001 R 425,000 R 979,000 CSS R 1,565,000
€sSs14 |All N/A To coordinate and ensure|Coordination of Forums  |Number of Special groups (10 Forums 11 Forums 1. Gender forum. [1. Childrens forum, |1. Childrens forum. |1. Gender Forum. |CSS NiL Quarter 1-4
sustainable partnerships forums coordinated coordinated in Coardinated 2. Senior citizens  |2. Gender forum. |2. Gender forum. 2.08S LAC. Attendance
through various 1.Gender Forum 1.Gender Forum  |forum. 3.0SSLTT. 3. Senior citizens 3.0SSLTT. 4, Registers and
structures by 30 June {Women& Men) (Women& Men) 3. Disability forum. (4. OSS LAC. forum. Youth Council. 5. signed reports
2026 2.Children's Forum  [2.Children’s Forum |4. 0SS LAC. 5. Youth Council. 4. Disability Forum. [LRC (Cwp). 6.
3.Senior Citizen's 3.Senior Citizen's |5, OSSLTT. 6. LRC {cwp). 5. 0SS LAC. Arts and Culture
Forum Forum 6. Youth Council. |7. Arts and Culture. |8. OSS LTT. forum,
4.Disability Forum 4.Disability Forum |7. LRC { Cwp) 8. Sports Federation | 7. Youth Council. 7. Sport Federation
5.Local Aids Forum  |5.Local Aids Forum |8. Arts and culture. |10. Parks and 8. LRC (cwp). 9. |8. Parks and
6.Arts and Culture 6.Arts and Culture |9. Sports Cemetry Arts and Culture. Cemetry
Forum Forum Federaton  10. 10. Sports Federation|
7.Sports Federation |7.Sports Federation |Parks and Cemetry 11. Parks and
8.Youth Council. 8.Youth Coungil, Cemetry
9.0SS Task Team in |9.0SS Local Task
the 2021/2022 Team,
Financlal Year 10. LRC (CWP)
11. Parks and
Cemetry Forum
CSS 15 (Al N/A To promote a healthy Coordination of events  |Number of events 16 Events coordinated|19 1 Col ion |1Cc oration of | 1Human Rights Day, |1Child Protection  |CSS Q 1-Q 4 Signed
lifestyle and seif coordinated in the 2021/2022 of Nelson Mandela |Senior citizens day, |1 TB day. 1 |Week Close out Report
sustainability for Financial Year Day, 1 Disabllity day, 1 |Back to School and. |Programme,1 and attendance
Youth,Children ,Women 1Mens Day, 1 16 Days of activism, |1 Matric awards, 1  |Career Exhibition, Registers
Senior Citizens and Women's day, 1 |1 World Aids War room awards,  |1Youth Day
Disabled Persons Boys Youth Camp |day,1Men’s Imbizo celebration
through events, .1 Umkhosi
awareness campaigns wezintombi zase
and competitions by 30 Harry Gwala , 1
June 2026 Umkhosi
womhlanga
R971,166 R204,733 R631,000 234,000 Css ]EZ,MU.BSS
CSS 16 |All N/A To promote Bulwer CSC Conduct awareness |Number of awareness 4 awareness 4 1 awareness 1 Week |1 1 awareness (o331 Q1-Q4-Signed
to increase its campaigns for Bulwer |campaigns conducted to  |campaigns conducted campaign p campaign report and
functionality by 30 June cscC promote Bulwer CSC in the 2021/2022 attendance
2026 Financial Year Register
R 10,500 R 10,000 R10,000 R 10,000 CsS R45.000




NATIONAL KPA 3 : LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPI: The Numb

of jobs

d through

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT:2023/2024 SDBIP/ORGANISATIONAL SCORECARD

lity's local economic di

I initiatives

capital projects.

DP s 'WARD |GENERAL KPl |STRATEGIC PROJECT KEY PERFORMANCE  |BASELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE |ANNUAL BUDGET [PORTFOLIO OF
SDBIP OBJECTIVES INDICATOR TARGET DEPARTMENT EVIDENCE
e BUDGET BUDGET BUDGET BUDGET
PROJECTIONS _[PROJECTIONS _ |PROJECTIONS PROJECTIONS
CSS 17 Percentage of  |Percentage of Conudust inspections to | Number of reports on the 4 parks and cemetries |4 Reports on 1 1 1 1 CSS Q1-4 - Signed
municipality's  |municipality’s capital assess functionality of  |functionality of parks maintained in the inspection of 5 report and photos
capital budget  |budget actually spenton |Cemetries and cemetries 2021/2022 Financial |parks 4 cemetries
actually spent  [capital projects identified |1) Creighton Year
on capital for a particular financial  |2) Donnybrook
projects year in terms of the 3) Underberg
identified fora  [municipality’s integrated |4) Himeville and 5 Parks
particular development plan
financial year in
terms of the
municipality’s
integrated
development
plan
CSS 18 Percentage of  |Percentage of Conduct Inspections [Number of reports on the |4 Reports on the 4 Reports on 1 1 1 1 CSS Q1-4 - Signed
municipalitys  |municipality’s capital to assess functionality |assessment of 1t of the it of the report and photos
capital budget  [budget actually spent on of Community Halls  |functionality of functionality of halls  |functionality of
actually spent  [capital projects identified and sportsfields community halls and and sporisfields in the |cc ity halls
on capital for a particular financial sports fields previous financial and sportsfields
projects year in terms of the year
identified fora  [municipality’s integrated
particular development plan
financial year in
terms of the
municipality's
integrated
development
plan
CSS 19 |All N/A To improve Submission of Back to  |[Number of Back-to- 4 Quarterly reports |4 1 1 1 1 CCs Quarter 1-Quarter
organisational Basics reparts Basics reports submitted 4
performance for effective 10 the Office of the MM
service delivery by 30 Progress Reports
June 2026 on Back to Basics
Proof of
Submission to
MMs office
Nil
CSS20 |Al N/A To improve revenue Revenue Enhancement  |Number of projects 1 Project 1 NIA 1 N/A 1 CSS NIA Quarter 183
management for i ited to enh impl dto NA
effective service delivery municipal revenue enhance municipal Quarter 28 4
and financial viability by revenue Detailed report
30 June 2026 Indicating number
of projects
implemented to

enhance municipal
revenue

.



NATIONAL KPA 3 : LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPI: The Numb

of jobs d through
BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT:2023/2024 SDBIPJORGANISATIONAL SCORECARD

dev: initiatives h

lity's local

capital projects.

IoP ! WARD |GENERAL KPI [STRATEGIC PROJECT KEY PERFORMANCE |BASELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE |ANNUAL BUDGET PORTFOLIO OF
SDBIP OBJECTIVES INDICATOR TARGET DEPARTMENT EVIDENCE
(= BUDGET BUDGET BUDGET BUDGET
PROJECTIONS [P E! N |PROJECTIONS
Css21 |AN The percentage |To inculcate a culture of |Capital budget Percentage of a % Spending of CSS | 100 % Spending of |25% 50% 60% A% cSS N/A Quarter 1-4
of a good govemance expenditure municipality's annual capital expenditure  |CSS capital Detailed Capital
municipality's  |compliance and effective capital budget actually expenditure Budget report
capital budget  [internal controls by 30 spent on capital projects
actually spent  [June 2026
on capital
projects
identified for a
particular
financial year in
terms of
municipality's
infegrated
development
plan
Css22 (Al NA To improve Coordination of Individual [Number of IPMS IPMS assessments 1 NA 1 NA CSS NA Quearter 1
organisational Performance assessments coordinated(Middle Attendance
performance for effective [Manag 1t sy coordinated(Middle Managers) Register
service delivery by 30 Managers) Invitation to the
June 2026 Assessments
Quarter 3
Attendance
Register
Invitation to the
Assessments

Community and Social Services: 2023/2024 SDBIP/ Scorecard

Name of HoD : Miss Z Miata
No. of Targets 122
MM's Signature:

Mayor’s Sig
Date:




NATIONAL KPA 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
NATIONAL KPE: Financial Viablity sxpressad by the Ratios
KPI: The of sarning less than R1100 par manth with access to free basic services
BACHK TO BASICS PILLAR 4: SOUND FINANCIAL MANAGEMENT
2023/2024 8DBIP BUDGET AND TREASURY OFFICE

IDP { GENERAL KP| 'WARD BTRATEGIC PROJECT KEY [BASELINE ANNUAL TARGET [RESPONSIBLE ANNUAL BUDGET [PORTFOLIO OF EVIDENCE
8pBIP OBJECTIVES PERFORMANCE DEPARTMENT
BTO 1 [N/A All To manage financisl |Pmaraﬁon of municipal |Number of 3 Budget Reports submitted |3 BTO Opex Quarter 1-2
resourcas effectively [budgsl budget reports  Ito Coungit in 202172022 2024/2025 Budget NA
ond efficienty for submitted to Report submitted lo |IDP/Budget Steering Quarter 3;
improved service (DP/Budget IDP/Budget Committee & Counci 1. 2023/2024 Adjustment Budget Report submitted to
delivery by 30 June | Steerng Steering Committee | for Approval Council and IDP and Budget Steering Committee
2026 Compmittee & & Council for Council resolution
Council for Approval 2. Draft 2024/2025 budgat Report submitted to Council and
Approval 2. 1 Adjustment IDP and Budgel Steering Committee
Budget to 3. Councll resclutions & Attendance Registers
IDP/Budget Quarter 4:
Steering Committee 1. Final 2024/2025 Budgst Report submitted to Council
& Cauncil for and IDP and Budgel Steering Committea
Approval 2. Council resolution and Atlendance Registers
BTC2 |N/A ALL To manage financial |Review of budget retated [Number of 120 budgat related policies 120 NA NA 120 draft budget 20 budget related BTO Opex Quarter 1-2
resources effectively |policies reviewsd budgat |reviewed and approved by related policies policies raviewed and NA
and efficiently for related policies  |Council reviewed and nolsd | approved by Council Quarter 3:
improved service approved by by Council Council Resolution noting draft policies
delivery by 30 June Council Quartar 4
2026 Council Resolution approving reviewed policies.
BTO3 |The percentege of the ALL To manage financial [Development of Budget (Number of 12 Section 71 and 12 12 3 3 3 3 |70 Opsx Quarter 1- 4
municipaity’s capitel resources effectively |and Traasury reports  |Section 71 and | Section 66 reports Section 71 and 66 reports
budget actually spent of and efficiently for Section 66 submitted Lo Finance 1. Revenua Report
capital projects identifisd improved service reports submitted | Committee and Treasury 2, Expsnditure Report
for a particutar financial delivery by 30 June depertments within 10 3, Cash Coverage Ratio Report
yaar in tarms of tha 2026 working days after tha end 4. SCM Implementation R¢
municipality’s IDP of each manth 5.Proof of submission to Committee Officer
6. Assets Management Report
BTO 4 |NA ALL To imprave intemal  |Updating of GRAP Number of GRAP | 1 GRAP Compliant Asset |1 1GRAP NA NA NA BTO Opex Quartsr 2-4
controls ta Compliant municipal compliant asset | Register compiled and Compliant Asset NA
offeciently manage | Asset Regisler register updated |updated Register compited Quarter 1
municipel resources. land updated Updalsd GRAP Complient asset register
by 30 June 2026
BTO5 [NA ALL Toimprove intemal  |Conducting of assets Number of assets |1 Verification of assets 1 NA NA NA 1 BTO Opex Quarter 1&3
controls to u i last yoar NA
effeciently manage conducted Quarter 4
municipst resources Asset Verification Report.
by 30 Juna 2026
BTOS& [NA ALL To procurs goods  |Davelopment of the Number of 2 Procurement plans were (2 NA 1 draft 1 |BTO Opex Quartsr 1-2
[and services in a plan approved by Council tasl
manner that is fair, plans approved  |year NA
competitive for Quarter 3
effective service 2024/2025 Draft procurement plan and
defivery by 30 June Council Resolution
2028 Quarter 4:
2024/2025 Final procurement plan and Council Resclution
[BTO07 [na ALL To procure goods  |Development & Number of 4 Supply Chain 4 1 1 1 1 [BTO NA Quarter 1-4
and services in a submission of SCM Quarterly SCM  |Management Quarterly 1.SCM Quarterly Report and
manner that is fair, [reports reports submitted |Reports submitted to 2, Council Resolution
compatitive for to Councll Council
effective service
delivery by 30 June
2026
BTO8 [NA ALL To manage Adnerance to Creditors  |Percentsge af 100 Percent of craditors 100% 100% 100% 100% 100% 870 Opex Quarter 1-4
municipal Payment schedule creditors paid | paid within 30 days of Signed Creditors report
expenditurs to within 30 days of [receiving valid invoice,
maximise financial submission of a
viability by 30 June valid invoice
2026




NATIONAL KPA 4: MUNICIPAL FIRANCIAL VIABILITY AND MANAGEMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

NATIONAL KPE: Financial Viabllity expressed by the Ratios
of

KPi: The

BACHK TO BABICS PILLAR 4: 'SOI.IND FINANCIAL MANAGEMENT

2023/2024 SDBIP BUDGET AND TREASURY OFFICE

BTRATEGIC [PROJECT

sarning less than R1100 per month with access to free hasic services

IDP 1 GENERAL KP1 IWARD KEY BASELINE ANMNUAL TARGET [RESPONSIBLE ANNUAL BUDGET [PORTFOLIO OF EVIDENGE
SDBIP [OBJECTIVES PERFORMANCE DEPARTMENT
BTO9 |NA ALL To improve good Preparation of lwo sets  |Number of 2 financial stalements 2 BTO NA Quarter 1
govemanceand  |of Financial Statements [financial prepared and submitted to Signed AFS, Proof of submission to IAGAG.
accountability by stalements. Interned Augit and Auditor Quarter 4:
producing accurate prepared arki Generel Signed (nterim Financal Statements and Proof of
Ffinencial reports 30 submitted to submission to 1A
June 2026 Internal Audit and Quarter 283
Auditor General NA
BTQ 10 |Financial vability ALL To improve revenus r—Revanue collection, Percentage of 77% of Revenue was 77% of revenue 7% 77% 77% 77% BTO OPEX Quarter 1-4
expressed by the following management for revenue collected [coltscted in 2021/2022 collected Debtors collection report
ratios: Collection rate effecetive service
delivery and financial
viability by 30 June
2026
BTC 11 [NA ALL To improve revenue of the Number of 1 Yy valuation |1 Y NA NA NA 1 BTO OPEX Quarter 4:
for y Valuation |Valuation roll roll compiled and valuation roll compited Slgned Supplementary veluation roll
effecative service roll i impt and implementsd
delivery and financial
viability by 30 June
2026
BTC 12 |Percentage of househaids | ALL To Improve service |Updating of (ndigent Number of 1indigent register prepared |1 Indigent register  |NA Advert 1Draft 1 BTO OPEX Quarter 1:
earning less than R1100 delivery by providing |register indigent registers prepared NA
with access to free basic basic needs by 30 updated Quarter 2:
servicas June 2028 Advertisment
Quarter 3:
Draft Indigent register
Quarter 4:
Fusal sexeryest Witress Hayster
BTO 13 |Percentage of househalds |ALL To Improve service |Provision of free basic  [Number of 444 households were 1500 nousanaids 500 [500 500 BTO OPEX Quarter 1-4
learning less than R1100 dedivery by providing |electricity (Indigent indigent pravided with FBE in provided with FBE Approved FBE Report
with access Lo free basic barsic needs by 30 |support ) to Indigent households 202172022
services June 2026 people provided with
FBE
BTO 14 [NA ALL To improve ravenus of Budget ge of 21% of the OPEX, budgel | 2% of the OPEX 2% 2% 2% 2% BTO OPEX Quarter 1-4
for toenhance [OPEX Budget  |was saved in line with budget saved in line 4 Cost containment measures report
effective service service delivery saved in line with |Circular 82 of National with Circular B2 of
delivery and financial Circular 82 of NT |Treasury in National Treasury in
viability by 30 June
2026
BTO15 |The percentage of the  |ALL To managa financial |D of Budgat ge of the | 75% of the municipality's  [00% budget spenton |30% 50% 75% 0% 8TO CAPEX Quarter 1-4
municipality's capital resources effectively [and Treasury reports to  |municipality’s capital budget was spent on |BTO Capital Detailed Capital Budget reporl
budget actually spent of and sfficiently for  |monitor Capital capital budget  |capital projacts Expenditure
capilal projects identified improved serice | Expenditure. sctuslly spent on
for a particular financial delivery by 30 June capital projecls
year in terms of the 202 identified for a
runicipslity's IDP particular financial
year in terms of
the municipaity's
IDP
BTO16 |Financial viability ALL To manags financial |Management of finencial |Number of 12 Months Cash Coverage |5 months cash 5 5 Is ]3 BTO OPEX Quarter 1-4
expressed by the following sffectively o ensure months for Ratic in 2021/2022 coverage ratic Signed cash/cost coverage report
ratios: Cashicost 0 and efficiently for ility for service
ratic improved service delivery. caverage
delivery by 30 June
2026
BTO 17 |Al N/A Toincuicale a Implementation of AG's  [Number of 2 Monitoring reports on tha (2 NA NA 1 1 BTO NA Quarter 1- 2
culture of good action plan in response | menitering implementation of AG's NA
govemnance to 2022/2023 Audit reporis on the Action plan presented lo
compliance and if of Oversight Quarter 3-4
effective internal the AG's action Progress Report on the implementation of 2022/23 Audit
controls by 30 June plan presentad to Action Plan
2026 oversight APAC minutes
structures.
I




NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL B : GOVERNANCE ANO POLICY
NATIONAL KPI: .Financial Viabliity oxpresesd by the Ratics
KPL: Tha of sarning less than R1100 per month with access to fres basic services
BACK TQ BASICS PILLAR 4: SOUND FINANCIAL MANAGEMENT
2023/2024 8DBIP BUDGET AND TREABURY OFFICE

0P / ‘GENERAL KPI [WARD STRATEGIC PROJECT KEY TBASEUINE ANNUAL TARGET [RESPONSIBLE ANNUAL BUDGET |PORTFOLIO OF EVIDENCE
8DBIP (OBJECTIVES PERFORMANCE DEPARTMENT
BTO 18 (Al N/A To improve Submission of Back to  |Number of CB3 |4 B2B reports Quarterly 4 BTO NA Quarter 1- 4.
organisational Basics reporls Back toBasics  |reports submitled to Cogta
performance for reports submittad Progress Reports on Back to Basics
effective service to the MM's office Proaf of Submission to PMS
delivery by 30 Juns for consofidation
2026
BTO 18 (Al NA To improve Coordinalion of Individual [Number of IPMS _|IPMS assessments 2 BTO NA Quarter 1
i i i Attendance Register
for systems i Invitation to the Assessments
effactive service @ Managers) Quarter 3
delivery by 30 June Attendance Register
2026 Invitation to the Assessments
|
J

Budgst and Treasury Offica ; 2023/2024 SDBIP! Scorecard

Name of HoD : MrP Mtungwa

Ho. of Targets. Bl

MM Signature:

e 28] 06 /2023




GENERAL KPI: The p:
BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR 3: GOOD GOVERNANCE

2023/2024 SDBIP FOR THE OFFICE OF THE MUNIGIPAL MANAGER
GENERAL KPI

HUMAN AND COMMUNITY DEVELOPMENT

NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3:

ofa i lity’s capital budget actually spent on capital projects Identified for a particular flnancial year in terms of municipality’s integrated dsvelopment plan

'WARD

STRATEGIC
OBJECTIVE

ANNUAL TARGET

QUARTER 1

QUARTER 2

QUARTER

3

QUARTER 4

RESPONSIBLE | ANNUAL
DEPARTMENT |BUDGET

PORTFOLIO OF
EVIDENGE

| 3 i ] BUDGET BUDGET
s el e I | U £ JE__8 ] E—— Ji IETIONS  |PROJECTIONS |PROJE
The percentage of [Ta review and  [Review of 2024/25 [Number of IDP 1 final reviewed |1 (Draft 2024/25 IDP |Development and 1 IDP Roadshows |1 (Draft 2023/24) | 1(Final 2024725 IDP) |Strategic 700,000 |Quarter 1:
a municipality's develop a multi- |IDP it (DP for 2021/2022 | & Final 2024/25 IDP) |Approval of Support Process Plan
capital budget year strategic adopted by IDP/Budget Process Services Unit Advert
actually spenton  [plan that Council Plan Council Resolution
capital projects responds to the
identified for a needs of the Quarter 2;
parti p o ity by
yoar in terms of the|30 June 2026 Attendance Register, {DP
municipality’s IDP Roadshows Minutes and
Agenda
Quarter 3:
Draft IDP
Council Resolution
Proof of Submission and
Advert
Quarter 4;
Final IDP
Advert
Council Resolution and
Proof of Submission
Attendance registers and
|Minutes of IDP Roadshows
OMM 2 All NA Conduct Conducting Number of 4 Parf 4 (2 inf 1& 2 1 (Annual 1 (Informat) 1 (Formal) 1 {Informal) Strategic Operational Quarter 1:
Performance |Porformance Perf s Formal) Performance Support Report for the 2022/2023
A its for | A far A s reports produced Assessments) Services Unit PMS Assessments
Section 54/56  |S54/56 Managers  |conducted in 2021/2022 FY Attendance Register
by 30 Council Resolution
June 2026

Quarter 2:

Report for the Q1 PMS
Assessments
Attendance Register

Quarter 3:

Mid-year Performance
Report for PMS
Assessments & Attendance
Register

Council Resolution

Quarter 4:
Report for the Q3 PMS

Assessmeonts
Attendance Register

..



NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT
GENERAL KPI: The percentage of a municipality's capital budget actually spent on capital projects identified for a particular financial yaar in tarms of municipality’s Integrated development plan
BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR 3: GOOD GOVERNANCE
2023/2024 SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER
IDP NO. [WARD GENERAL KPI STRATEGIC PROJECT BASELINE ANNUAL TARGET [QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE | ANNUAL PORTFOLIO OF
OBJECTIVE DEPARTMENT |BUDGET EVIDENCE
? i BUDGE! BUDGET
el o | i i I . ] ) ) . 2 o PRO.JM! S |PROJECTH
OMM 3 |All N/A Prapar Preparing of Number of 4 performance 4 1 1 1 1| Strategic Operational Quarter 1
quarterly quarterly Performance roport submitted Support 2022/2023 APR
perfarmance performance reports |reports submitted |to APAC& Council Services Unit Proof of Submission to AG
reports and to Council oversight in 2021/22 & Cogta
submit to structures
Council Quarter 2
structures by 30 2023/2024 First Quarter
June 2026 Performance Report
Council Resolution
Quarter 3
2023/2024 Q2 &Mid-year
Performance Report
Council Resolution
2022/23 Annual Report &
Qversight Report
Praaf of Submission to
COGTA, AG, Treasury
Quarter 4
Third Quarter Performance
Report
Council Resolution
OMM 4 |AN NA Toi a |Risk Mar Number of risk 1 Risk Conduct 1 Risk 1 follow up on risk 1 follow-up an risk |1 follow-up on 1 risk assessment Internal Audit R33,000
culture of good i A A it t action itigation plans  |risk mitigation  |workshop and 1 follow| Unit
govermance, developed and rkshi &4 plan plans up on risk mitigation Quarter 1-3
compliance and monitored conducted & 2 risk |quarterly risk plans
effective intemal management management follow- Updated risk register
contrals by 30 follow ups carried- (ups Summary report on progress
Juna 2026 out in 2021/2022 made on risk management
Financial Year
Quarter 4
Consolidated 2024-25 Risk
Register
0
OMM 5 |All NA Toinculcate a  |!mplementation of  |Number of 4 quarterly audit 4 1 1 1 1| Intemal Audit |Operational Quarter 1-4
culture of good  [the internal audit progress reports  |reports submitted Unit Status of implementation of
govemance, plan on implementation|te APAC in Intemal Audit Action Plan
compliance and of the internal 2021/22 Financial APAC Attendance register
offective internal audit plan Yoar Agenda
trols by 30 itted to
June 2026 oversight
structures




NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3 :

HUMAN AND COMMUNITY DEVELOPMENT

(GENERAL KPI: The percentage of a municipality’s capital budget actuatly spent on capital pro} dentified for a p il | year in terms of lity's integ devslop plan
BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR 3: GOOD GOVERNANCE
2023/2024 SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER
IDP NO. |WARD GENERAL KP| STRATEGIC PROJECT KEY BASELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 PORTFOLIO OF
OBJECTIVE PERFORMANCE EVIDENCE
INDICATOR
BUDGET BUDGET
OMM 6 ANl NA To inculcate a  |Impl. tation of  |Number of reports |1 Quarterly report 1 1 1 1 Internal Audit |Operational Quarter 1-4
culture of good  |the Anti-Fraud and  an the on implementation Unit
governance, Anti- Cormuption Implementation of |of the Anti-Fraud Signed reports on
o i and ay the Anti-fraud and |and Anti- implementation of the Anti-
effective intemal Anti- Corruption  [Corruption Fraud and Anti-Corruption
controls by 30 strategy strategy submitted strategy
June 2026 to Manco and Dated Photo
Audit Committee Attendance registers
in 2021/22
Financial Year
OMM7 |ALL NA To encourage  |Coordinating Number of 4 bined 1 i 1 1 Public R250,000| Quarter 1-4
participation of |Combined g y bined quarterly Ward Participation
the local ward q Hy ward C i Unit Agenda, Minutes of the
ity In th i committes mesetings Meeting
affairs of the meetings coordinated in Attendance Register
municipality by coordinated 2021/2022 Cogta Ward Committee
30 June 2026 Functionality Report
oMM 8 [All NA To encourage  |Publishing of Number of 76 Municipal 150 30 40 40 40 Communications R200,000| Quarter 1-4
participation of icipal |municipal pr Detailed reports on activitiss
the local prog through published in undertaken by
community in the |sacial media [published in different media Communications Unit
affairs of the different media platforms in Dated articles from
municipality by |platforms 2021/2022 newspapers
30 June 2026 Financial Year
OMM 9 |All NA Ta incul a  |Revi of ch , |Number of The updated Audit |1 Internal Audit NA NA NA 1 Internal Audit Internal Audit Un{ Operational Quarter 1-3
culture of good  |policies, strategies  |policles, Committee Charter Charter
governance, and methodology strategies, Charter and 1 Methodology 1 Methodolagy Quartor 4 .
compliance and mathodology updated Intemal |1 APAC Charter 1 APAC Charter Council Resolution
eoffective intemnal &charters Audit Unit Charter Attendance Register
controls by 30 reviewed were appraved by Signed policies
June 2026 the audit
commitiee in
2021/22 Financial
Year
OMM 10 |All N/A To inculcate a  |Develop and manitor [Number of 2 Monitoring NA NA 1 1|Intemal Audit Operational Quarter 1- 2
culture of good | ration of reports reparts on the Unit NA
govermnance the AG's action plan |on the implementation of
compliance and implementation of AG's Action plan Quarter 3-4
effective intemal the AG's action presented to Progress Report on the
controls by 30 plan presented to  Oversight implementation of 2022/23
June 2026 oversight Structures Audit Action Plan
structures

APAC minutes Attendance
Reglster APAC

-



BACK TO BASICS PILLAR 3: GOOD GOVERNANCE
2023/2024 SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER

NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC FARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS} GOAL 6 : GOVERNANCE AND POLICY

PROVINGIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT

GENERAL KPI: The percentage of 2 municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of
BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST

GENERAL KPI

STRATEGIC PROJECT
OBJECTIVE

M L L -
Submission of Back |Number of Back

] 4 BB reports

RESPONSIBLE | ANNUAL

PORTFOLIO OF

EVIDENCE

performance for |(INEP: R6 352 00  |received
effective service |Small Town

grants actually
spant on capital

To improve Quarter 1-4
organisational  |to Basics reports to Basics reports  |Quarterly reports

performance for bmitted to bmitted to Progress Reports on Back
effective service COGTA Cogta to Basics

delivery by 30 Proof of Submission to
June 2026 CQGTA

To improve Grant Expenditure  |Percentage spent 100% of the Quarter 1-4
organisational  |on capital projects:  |on grants municipality’s Detailed Capitat Budget

report

delivery by 30 |Rehabilitation Grant: projects on
June 2026 RS 200 000 2021/22
EPWP Grant: R2
476
MIG:R30 558 000
Disaster
Management grant:
R8 000 000
NA
| The percentage of [Toinculcate 8 |Capital budget Percentage of a  |71% of the Quarter 14
a municipality's culture of good  |expenditure lity's icipality's Council Resolution noting
capital budget govemnance annual capital annual capital the Quartley Expenditure
tually spent on i and budget actually  |budget actually Report
capital projects effective intemal spent on capital  |spent on capilal
identified for a controls by 30 projects projects
particular financial |June 2026
year in terms of
municipality's
integrated
development plan
| The percentage of |Toinculcate a  |Capital budget Percentage spent |100% of a Quarter 1-4
a municipality's culture of good  |expenditure on grants municipality's Council Resolution noting
capital budget govemance roceived:: EPWP |grants received the Quartley Expenditure
actually spenton  |compliance and INEP actually spent on Report
capital projects effective intemal MIG capital projects
identified for a controls by 30 Public Library
particular financial |June 2026 Grant
year in terms of
municipality's
integrated
development plan
{ NA To improve Coordination of Number of IPMS  |IPMS Quarter 1
o isational  |Individual Attendance Register
perfarmance for |Performance di fidd) di d(Midd! Invitation to the
ffe service (M o Managers) o Managers) Assessments
delivery by 30 |systems Quarter 3
June 2026 Attendance Register
Invitation to the
Assessments

Office of the Municipal Manager : 2023/2024 SDBIP/ Scorec.




NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT

BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST
BACK TO BASICS PILLAR 3: GOOD GOVERNANCE

‘GENERAL KPI: The percentage of a municipality's capital budget actually spent on capital projects identifiad for a particular financial year In terms of Iity's Integrated

plan

PORTFOLIO OF

2023/2024 SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER
GENERAL KPI STRATEGIC
OBJECTIVE

ANNUAL TARGET [QUARTER 1

No. of Targets HE

MM's Signature:

Mayor's Signature: ,

o 28{06 |

QUARTER 2

2023

QUARTER 3

QUARTER 4

BUDGET
S _|PROJECTION

[RESPONSIBLE | ANNUAL

DEPARTMENT |BUDGET

EVIDENCE




2023/2024 FINAL SDBIP FOR DEVELOPMENT AND TOWN PLANNING SERVICES

NATIONAL KPA 6: CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS ) 5 ENVIRONMENTAL SUSTAINABILITY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY GOAL 7: SPATIAL EQUITY
GENERAL KPI:
BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES

IDP NO. |[WARD |GENERAL STRATEGIC PROJECT KEY BASELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 |RESPONSIBLE ANNUAL PORTFOLIC OF EVIDENCE
KPI OBJECTIVE PERFORMANCE TARGET TARGET DEPARTMENT BUDGET
INDICATOR
BUDGET BUDGET BUDGET BUDGET
PRQJECTIONS | PROJECTIONS PROJECTIONS PROJECTION
-
OTPS 01 (Al N/A Toimprove and  |Review of Number of Spatial |Reviewed 1 Spatia! Inception Status Quo Report |1 Draft SDF 1 Final SDF Development and QOperational Quarteri:
ptimise fand Spatial Development 2021/2022 Development Report reviewed and noted |adopted by Town Planning
usage by 30 June |Development Frameworks Spatial Framework by Council Council (1) Inception Report
2026 Framework reviewed Development Reviewed
Framework Quarter 2:
(1) Status Quo Report
Quarter 3:
(1) Draft SDF
(2) Council Resolution for
noting Draft SDF
Quarter 4:
(1) Final SDF
(2) Council resolution for
Adoption of Final SDF
DTPS 02|Ward 14 |[N/A Creighton Proof of ission |1 ption and 1 ion of c iling and  |Public participation |Actual surveying of |Submission of |Development and R360 000 Quartert:
Subdivision of the General Status Quo General Plans to  [submitting of  |process of sites General Plans |Town Planning Applications Register
Layout Plan Plans to the Reports the Surveyor SPLUMA SPLUMA to Surveyor Quarter 2:
Phase 1 Surveyor General  |developed in General for application Application and General for (1) Proof of Advert and Site
for approval. 2021/2022 approval. approval by the approval and Notice
MPT Close Qut (2) Record of decision
Report. Quarter 3
Survey Report
Quarter 4 Proof of
submission to the Surveyor
General
DTPS 03|Ward 10 [N/A For ion of |Proof of submission|Application was ion of Compiling and  |Public participation |Actual surveying of |Submission of |Development and R400 000 Quarter1:
Khenana Area  |of the General under public General Plans to  |submitting of | process of sites General Plans |Town Planning Applications Register
(Bulwer) Plans to the participation the Surveyor SPLUMA SPLUMA to Surveyor Quarter 2:
Surveyor General  |process in G | for pplicati Application and General for (1) Proof of Advert and Site
for approval. 2021/2022 |approval. approval by the approval and Notice
Financial Year. MPT Close Out (2) Record of decision
Report. Quarter 3
Survey Report
Quarter 4 Proof of
submission to the Surveyor
General
DTPS 04 |All N/A Land Percentage of Land | 100% of Land 100 % of Land 100 % of land  [100 % of land 100 % of land 100% of land  |Development and Opex
Development Develop Development Development development development development development | Town Planning
Management Applications Applications Applicati icati applications applications applications
pracessed within processed within |pr within  |pr pr within 60| pr d within 60 |pr d
60 days from the |60 days from 60 days from within 60 days |days from closing  |days from closing  |within 60 days
closing date of closing date of  [receipt of from closing date of comments |date of comments or|from ¢losing
comments or its or or date of or confirmation that |confirmation that the | date of
fi ion that i ion that |confirnation that |comments or  |the applicationis  |application is comments or
the applicationis  |the application is |the application is |confirmation comp p confirmation
complete in line in line andin |thatthe that the
with SPLUMA with SPLUMAin  |line with SPLUMA |application is application is
2021/2022 complete complete
Financial Year




2023/2024 FINAL SDBIP FOR DEVELOPMENT AND TOWN PLANNING SERVICES
NATIONAL KPA 6: CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS } 5 ENVIRONMENTAL SUSTAINABILITY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY GOAL 7: SPATIAL EQUITY
GENERAL KPI:
BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES
ll—DP NO. |WARD |GENERAL STRATEGIC PROJECT KEY BASELINE ANNUAL TARGET QUARTER 2 QUARTER 3 QUARTER 4 |RESPONSIBLE ANNUAL PORTFOLIO OF EVIDENCE
KP1 OBJECTIVE PERFORMANCE TARGET TARGET DEPARTMENT BUDGET
INDICATOR
BUDGET BUDGET BUDGET
PROJECTIONS PROJECTIONS PROJECTION
g

DTPS 05|All N/A Approval of Turn around time  [100 % of Building | Turn-around time % of building plans |% of building plans |% of building |Development and Opex Quarter 1:

Building Plans  |and percentage of |plans approved [and percentage of d within | pr¢ d within plans Town Planning Building Plans Register with
building plans within 30/60 days |building plans 30/60 days from the | 30/60 days from the |processed actual date for receipt and
processed in line  |from the date of |processed in line date of receipt date of receipt within 30/60 approval
with NBR receipt with NBR days from the

date of receipt Quarter 2:
Building Plans Register with
actual date for receipt and
approval
Quarter 3:
Building Plans Register with
actual date for receipt and
approval
Quarter 4:
Building Plans Register with
actual date for receipt and
approval
DTPS 06|Ward 3 |N/A Review of Number of Precinct |New Project 1 Precinct Plan Inception & Status | Development of 1 Final Precinct | Development and R458,000| Quarter 1:
Underberg Plans approved by approved by Quo Report Draft Precinct Plan  |Plan adopted | Town Planning (a) Terms of Reference
Precinct Plan Council Council by Council (b} Appointment Letter
Quarter 2:
(a) Inception Report
(b} Status Quo Report
Quarter 3:
Draft Precinct Plan
Quarter 4:
(a) Final Precinct Plan
(b) Council Resolution
DTPS 07 |All The number of | To promote and | Training and Number of 12 Emerging 09 Skills Trainings |N/, 1. Fashion Design | 1. Plumbing Training| 1. Plant DTPS-LED & R755.00 Q1-Q4
jobs created  [support Local Skills Emerging Enterprises were |Sessions Training (R90 {R200 000.00) Production Tourism 1. Attendance Register.
through Economic Empowerment  |Enterprise's trained on various |conducted for 1000.00) 2. Pipe fitter (R100 | Training (R0) 2. Signed Closeout Report
Municiplaity's, |Development of Emerging trainings conducted |skills in Emerging |2. Events 000.00) 3. |2. Carpentry 3. Training Manua!
Local through capacity |Enterprises:in  |on various skills 2021/2022 Enterprises and Management Carpentry Training | Training (R200
Economic building, forming  |the Agriculture, indivuduals in the Training (R150 (R200 000.00} 000.00)
Development |of partnerships, coqBlock various sectors of 000.00) 3. Welding
initiatives operatives support [Manufacturing, the local economy. 3. Blockmaking Training (R150
including with Materials and |Fashion Design, Training (R180 000.00)
Capital Equipments by 30 |Informal Trade 1000.00)
Projects June 2026 and Tourism
|R 420 000.00 R 500 000.00 R 350 000.00




2023/2024 FINAL SDBIP FOR DEVELOPMENT AND TOWN PLANNING SERVICES
NATIONAL KPA 6: CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS ) 5 ENVIRONMENTAL SUSTAINABILITY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY GOAL 7: SPATIAL EQUITY

GENERAL KP1:
BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES
IDP NO. |WARD |GENERAL STRATEGIC PROJECT KEY |BasELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 |RESPONSIBLE ANNUAL PORTFOLIO OF EVIDENCE
KPI OBJECTIVE PERFORMANCE TARGET TARGET DEPARTMENT BUDGET
INDICATOR
BUDGET BUDGET BUDGET BUDGET
PROJECTIONS | PROJECTIONS PROJECTIONS PROJECTION
DTPS 08 |All The number of | To promote and  |Material and Number of SMMEs |40 SMMEs and |40 businesses Evaluation of |20 requisitions 20 requisitions 40 hand overs |DTPS - LED & R1 950 000,00 |Q1- Report on Evaluation of
jobs created  [support Local Equipment and Coops Cooperatives supported with Community submitted to SCM | submitted to SCM Tourism requests and atiendance
through Economic Support to supported with were supported  |material and Requests register Q2-Q3 proof of
Municipalities, |Development Emerging material and with material and |equipment submission of requests to SCM
Local through capacity |Enterprises: eguipment equipment in Q4- Delivery Note and
Economic building, forming  |Coops, Crafters, 2021/2022 beneficiaries register
Development |of partnerships, co{& SMMEs.
initiatives operatives support
including with Materials and
Capital Project | Equipments by 30
June 2026
DTPS 09|All The number of | To promote and  |Coordination of |Number of LED and|4 LED & 4 4LED & Tourism |1 LED & 1LED & Tourism |1 LED & Tourism 1LED & DTPS - LED & R16 000,00 Q1 -4- attendance
jobs created  [support Local LED and Tourism Tourism Farum Meetings | Tourism Forum |Forum Meeting Forum Meeting Tourism Forum | Tourism Registers,Signed Minutes of
through Economic Tourism Stakeholder Stakeholder conducted Meeting Meeting the meetings
Municiplaities, |Development and |Structures or Forums Forum meetings
Local Tourism through keholders Coardi coordinated in
Economic capacity building, 2021/2022.
Development |forming of
initiatives sustainable
including partnerships by 30
Capital Projact | June 2026
R4000.00 R4000.00 R4000.00 R4000.00
DTPS 10]All The number of |To promote and  |Partnerships for |Number of New Project 4 Meetings for 1 stakeholder |1 stakeholder 1 stakeholder 1 stakeholder |DTPS-LED & R16 000,00 Q1-4- Attendance Register &
jobs created  |support Local Economic Partnerships Partnership engagement engagement engagement engagement | Tourism Signed Minutes
through Economic Development created with creation and meeting meeting meeting meeting
Municiplaities, |Development Initiatives. Business & Social stakeholder
Local through capacity Partners to engagement.
Economic building, forming facilitate social
Development |of partnerships, cof compact and
initiatives operatives support poverty alleviation.
including and market
Capital Project |access by 30 June
R4000.00 R4000.00 R4000.00 R4000.00
DTPS 11|All The number of | To develop, Provide support |Number of tourism |2 Tourism 4 Tourism 1 Tourism 1 Tourism 1 Tourism 1 Tourism DTPS-LED & R19 000,00 Q1-Q4- Attendance
jobs created  [transform and to community  |initiatives awareness Awareness Awareness Awareness Awareness Awareness Tourism Register/MOU, Report,photos
through promote tourism  |tourism conducted. c igns [of igns prog prog prog programme
Municiplaities, |through initiatives,argani conducted in the |Conducted
Local engagement of zations and 2021/2022
Economic local and extemmal |individuals. Financial Year.
Development |communities in
initiatives the tourism value
including ¢hain by 30 June
Capital Project 2026
R10 000.00 RR3000.00 R3000.00 R3000.00
DTPS 12|Al Facilitation To attend trade | Trade Number of Trade |2 Shows 2 Shows Attended [NA NA 1 show attended 1 show DTPS - LED & R20 000,00 Q3-Q4Repart with photos
and exhibition and Exhibitions Exhibitions Attended in attended Tourism
Coordination  |provide market attendance Attended 2021/2022
of market access to our local Finacial Year
exposure of  |business by 30
local June 2026
businesses
through
attendance of
various Trade
Exhibitions.
R10 000.00 R10 000.00




2023/2024 FINAL SDBIP FOR DEVELOPMENT AND TOWN PLANNING SERVICES
NATIONAL KPA 6: CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS ) 5 ENVIRONMENTAL SUSTAINABILITY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY GOAL 7: SPATIAL EQUITY
GENERAL KPI:

BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES

MM's Signature:

IDP NO. GENERAL STRATEGIC PROJECT KEY BASELINE ANNUAL TARGET|QUARTER 1 QUARTER 3 QUARTER 4 |RESPONSIBLE ANNUAL PORTFOLIO OF EVIDENCE
KPI OBJECTIVE PERFORMANCE TARGET TARGET DEPARTMENT BUDGET
INDICATOR
BUDGET BUDGET BUDGET
PROJECTIONS PROJECTIONS PROJECTION
-
DTPS 13| Al N/A To improve Submission of  |Number of Back-to- | 4 Quarterly 4 1 1 1|DTPS - LED & Quarter 1-Quarter 4
organisational Back to Basics  |Basics reports reports B2B Tourism
performance for  |reports submitted to the reports submitted Progress Reports on Back to
effective service Office of the MM |to Office of The Basics
delivery by 30 MM Proof of Submission to MMs
June 2026 office
Nil
DTPS 14 Al N/A To improve Revenue Number of projects |1 Project 1|N/A N/A 1|DTPS-LED & N/A Quarter 183
revenue Enhancement  |implemented to i ited to Tourism NA
management for enhance municipal |enhance Quarter 24 4
effective service revenue municipal Detailed report indicating
delivery and revenue number of projects
financlal viability Implemented to enhance
by 30 June 2026 municipal revenue
DTPS 15|All The To inculcate a Capital budget |Percentage of a 100% Spending | 90 % Spending of 25% 60% 90%|DTPS-LED& Tourism [N/A Quarter 1-4
percentage of |culture of good expenditure municipality's of DTPS 8LED  |DTPS&LED capital Detailed Capitai Budget report
a governance annual capital capital expenditure
municipality'’s |compliance and budget actually expenditure
capital budget |effective internal spent on capital
actually spent |controls by 30 projects
on capital June 2026
projects
identified for a
particular
financial year
in terms of
municipality’s
integrated
development
plan
DTPS 16 |All NA To improve Coordination of |Number of IPMS IPMS 2 1 1|NA DTPS - LED & NA Quarter 1
organisational Individual 1ents its Tourism Attendance Register
performance for  |Performance coordinated(Middle |coordinated(Middl Invitation to the Assessments
effective service  |Management Managers) e Managers) Quarter 3
delivery by 30 Y Attendance Register
June 2026 Invitation to the Assessments
Devel & Town Planning Services: 2023/2024 SDBIP/ Scorecard
Name of HoD : Mrs T Dawe
No. of Targets




2023/2024 FINAL SDBIP FOR DEVELOPMENT AND TOWN PLANNING SERVICES

NATIONAL KPA §: CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS ) 5 ENVIRONMENTAL SUSTAINABILITY PROVINCIAL GROWTH & DEVELLOPMENT STRATEGY GOAL 7: SPATIAL EQUITY
GENERAL KPI:
BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES

IDP NO. |WARD |GENERAL STRATEGIC PROJECT KEY 'BASELINE ANNUAL TARGET |QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 |RESPONSIBLE ANNUAL PORTFOLIO OF EVIDENCE
KP4 OBJECTIVE PERFORMANCE TARGET TARGET DEPARTMENT BUDGET
INDICATOR.
BUDGET BUDGET BUDGET BUDGET
PROJECTIONS [PROJECTIONS PROJECTIONS PROJECTION
S

=
Mayor's Slgnaturuq‘ M

Date:

2K /06 /2023




KZN436 Dr Nkosazana Dlamini Zuma - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description

rR thousand

Revenue - Functional

Governance and administration
Executive and councit
Finance and administration
Internal audit

Community and public safety
Community and sacial services
Sport and recreation
Public safety
Housing
Health

Economic and environmental services
Planning and development
Road transport
Enviranmental protection

Trading services
Energy sources
Water management
Waste water management
Waste management

Other

Total Revenue - Functional

Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Heatth
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management

Prepared by : SAM RAS

2023/24 Medium Term Revenue & Expenditure
Ref . 2019720 2020/21 2021/22 Current Year 2022/23 Framework
" Audited | Audited Audited Original Adjusted Full Year | BudgetYear | BudgetYear | BudgetYear
Outcome Outcome Outcome Budget Budget Forecast 2023124 +1 2024/25 +2 2025/26
180,758 210,202 194,613 207,805 217,076 217,076 232,056 245,671 243,907
180,758 210,202 194,613 207,805 217,076 217,076 232,056 245,671 243,907
11,307 6,802 5,542 13,354 | 6,008 l 6,008 5,838 6,104 6,659
10,051 6,215 3,985 4,178 4,432 4432 4,178 4,362 4,836
95 - - - - - - - -
1,161 586 1,557 9,176 1,576 1,576 1,660 1,741 1,823
30,434 30,566 45,340 39,439 39,439 39,439 34,262 33,398 34,766
12 541 483 1,205 1,205 1,205 305 320 335
30,322 30,025 44 857 38,234 38,234 | 38,234 33,957 33,078 34431
3423 3,878 4,006 3,547 4,195 4,195 4,421 4,638 4,856
3423 3,878 4,006 3547 4,195 4,195 4421 4,638 4,856
4 - - . = - - - - -
2 225,922 251,448 249,501 264,145 266,718 266,718 276,578 289,811 | 290,189 |
100,271 104,607 132,265 153,382 158,825 158,825 166,687 174,854 182,015
20,136 20,684 22,841 25,103 25,785 25,785 25,881 27,149 28425
79,010 82,468 107,284 125,481 130,242 130,242 137,173 143,894 149,600
1,125 1,455 2,141 2,798 2,798 2,798 3,633 3811 3,99
21,512 22,674 29,938 30,055 30,312 30,312 34,596 36,291 37,996
11,524 12,142 16,085 15,243 15,611 15,611 17,172 18,843 19,519
205 134 154 - - - - - -
9,525 10,044 13,252 14,211 14,156 14,156 15,853 16,630 17411
258 298 449 600 545 545 M 1,018 1,066
- 56 - - - - - - -
27,633 29,160 43,288 44,101 | 58,574 58,574 52,129 54,684 57,254
6,714 9,158 12,058 22,299 22,090 22,090 23,598 24,755 25,918
20,919 20,002 31,230 21,802 36,484 36,484 28,531 29,929 31,336
18,431 7,591 13,469 8,876 13,025 13,025 10,485 10,999 11,516
13,611 281 4477 - 2,500 2,500 - - -
4,820 7,310 8,992 8,876 10,625 10,525 10,485 10,999 11,516

i SOLVEM

- CONSULTING (PTY) LTOD



Other 4 1,768 2,012 2,136 785 750 750 896 | 940 984
Total Expenditure - Functional 3 169,614 166,043 221,096 237,209 261,486 261,486 264,793 | 271,768 289,766
Surplus/(Deficit) for the year 56,308 85,405 28 405 26,937 5,232 5,232 11,785 12,043 423
References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and intemational accounts for comparison purposes
2. Total Revenue by functional classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expsnditure)
3. Tolal Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure)

4, All amounts must be classified under a functional classification . The GFS function ‘Other’ is only for Abbatoirs, Air Transpori, Foreslry, Licensing and Regulation, Markets and Tourism - and if used must be supported
by foolnotes. Nothing else may be placed under 'Other’. Assign associate share to relevant classification.

Prepared by : SAMRAS § SOLVEM

- EONSULTING {PTY) LTD



KZN436 Dr Nkosazana Dlamini Zuma - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2023/24 Medium Term Revenue & Expenditure

Vote Description Ref 2019120 202021 2021722 Current Year 2022123 Framework
R thousand Audited Audited Audited Original Adjusted Full Year | BudgetYear | Budget Year Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast 2023/24 +1 2024/25 +2 2025/26
Revenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL - 1 - - - - - - -
Vote 2 - BUDGET AND TREASURY 180,739 210,192 194,437 207,753 217,023 217,023 232,001 245,613 243,847
Vote 3 - CORPORATE SERVICES 20 9 337 52 52 52 55 58 60
Vote 4 - COMMUNITY SERVICES 15,522 9,125 9,413 16,901 10,203 10,203 10,259 10,742 11,515
Vote 5 - PUBLIC WORKS AND BASIC SERVICES 29,530 31,580 44,831 38,234 38,234 38,234 33,957 33,078 34,431
Vote 6 - PLANNING AND DEVELOPMNT 112 541 483 1,205 1,205 1,205 305 320 335
Vote 7 - NAME OF VOTE 7] - - - = - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - = - - - - - -
Vote 10 - [NAME OF VOTE 10} : - - - - = - - - =
Vote 11 - [NAME OF VOTE 11) - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - = - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - B = B -
Vote 15 - [NAME OF VOTE 15] | - - - - - - - - =
Total Revenue by Vote 2 225,922 251,448 | 249,501 264,145 266,718 266,718 276,578 289,811 290,189
Expenditure by Vote to be appropriated 1 |
Vote 1 - EXECUTIVE AND COUNCIL 21,261 22,139 24,982 27.901 28,582 28,582 29,514 30,960 32415
Vote 2 - BUDGET AND TREASURY 56,626 58,972 78,176 102,134 95,172 95,172 98,487 103,313 107,111
Vote 3 - CORPORATE SERVICES 22,382 23,463 29,052 23,248 35,020 35,020 38,686 40,581 42,489
Vote 4 - COMMUNITY SERVICES 21,253 22,409 29,546 29,555 29,817 20817 33,625 35,273 36,930
Vote 5 - PUBLIC WORKS AND BASIC SERVICES 41,584 30,908 49,259 38,858 57,371 57,371 48,512 50,889 53,280
Vote 6 - PLANNING AND DEVELOPMNT 6,508 8,153 10,082 15,613 15,523 15,523 15,970 16,752 17,540
Vote 7 - [NAME OF VOTE 7] - - - - - - - - =
Vote 8 - [NAME OF VOTE 8] - - B - - - = - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - £ - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - = - - = =
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - = = - - - -
Vote 14 - [NAME QF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15) - - - = - - = - -
Total Expenditure by Vote 2 169,614 166,043 221,096 237,209 261,486 261,486 264,793 277,768 | 289,766
Surplus/(Deficit) for the year 2 56,308 | 85,405 28,405 26,937 5232 5,232 11,785 | 12,043 | 423

References

1. Insert Vote', e.g. department, if different to functional classification structure
2. Must reconcile to Budgeted Financial Performance (revenue and expenditure)

3. Assign share in 'associate’ to relevant Vote

Prepared by : SAM RAS

i SOLVEM.

< CONSULTING (PTY) LTD



KZN436 Dr Nkosazana Dlamini Zuma - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description

Ref |  2019/20

2020/21

2021/22

Current Year 2022/23

2023/24 Medium Term Revenue & Expenditure

Prepared by : SA M RAS

-4

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year Budget Year
Outcome Qutcome Outcome Budget Budget Forecast outcome 2023124 +1 2024/25 +2 2025/26

|Revenue

Exchange Revenue
Service charges - Electricity 2 - - - - - - - - - -
Service charges - Water 2 - - - - - - - - - -
Service charges - Waste Water Management 2 - - - - - - - - - -
Service charges - Waste Management 2 3423 3,878 4,006 3,547 4,195 4,195 3497 4421 4,638 4,856
Sale of Goods and Rendering of Services 320 270 196 434 488 488 356 603 633 663
Agency services - 306 562 353 653 653 547 688 722 756
Interest - - - - - - - - - -
Interest eamed from Receivables - - - - = = - - - -
Interest eamed from Current and Non Current Assets 8,172 6,424 7,601 5,504 10,813 10,913 10,379 11,491 12,054 12,621
Dividends - - - - - - - - - -
Rent on Land - - - - - - - - - -
Rental from Fixed Assets 836 878 1,122 935 1,433 1,433 1,17 1,509 1,583 1,658
Licence and permits 173 408 445 346 386 386 326 406 426 446
Operaticnal Revenue 56 375 393 156 156 156 133 164 172 181

Non-Exchange Revenue
Property rates 2 33,001 34,318 34,690 37,833 41,233 41,233 34,255 45,404 47,629 49,868
Surcharges and Taxes - = - - - - - - - -
Fines, penalties and forfeits 2,552 1,631 1,328 632 832 832 582 876 919 942
Licences or permits 320 7 - 158 18 18 3 18 19 20
Transfer and subsidies - Operational 135,794 168,530 149,161 162,061 162,315 162,315 160,761 170,568 178,865 174,250
Interest 3,132 5,355 6,149 5,850 5,850 5,850 5,408 6,160 6,461 6,765
Fuel Levy - - - - - - - - - -
Operational Revenue - - - = - - - - - -
Gains on disposal of Assets 6,791 - - 2,488 2,488 2,488 (1,624) 2,488 2,810 2,733
Cther Gains 111 - 1,348 - - = - - - -
Discontinued Operations i - = = = = = = = = =]

| Total Revenue (excluding capital transfers and contributions) 194,682 222,381 206,993 220,387 230,960 230,960 215,740 244,799 256,733 | 255758

Expenditure
Employee related costs 2 58,124 66,031 73,587 86,553 86,553 86,553 64,462 92,616 97,154 101,720
Remuneration of councillors 11,598 11,598 11,445 11,557 11,844 11,844 9,811 12,484 13,096 13,711
Bulk purchases - electricity 2 - - - - - - - - - -
Inventory consumed 8 1,986 2973 3,591 3,587 4,485 4,485 1,983 4,817 5,053 5,291
Debt impairment 3 - - - - - - - 5,040 7,968 5,535
Depreciation and amortisation 27481 32,995 48,220 56,111 56,111 56,111 37,396 57,349 60,158 61,929
Interest 181 1,047 1,618 133 1,618 1,618 718 1,618 1,698 1,777
Contracted services 34,836 23,343 44,260 35,397 54411 54,411 34,176 49,514 51,940 54,381
Transfers and subsidies 1,496 2,031 1,062 1,061 1,511 1,511 389 700 734 769
Irecoverable debts written off 9,333 1,751 5,509 20,059 7440 7,440 490 3,400 885 3734
Operational costs 24,579 24,275 31,813 22,752 37,512 37,512 25,569 37,255 39,081 40,918

SOLVEM

CONSULTING (PTY) 1TOD




Losses on disposal of Assets = = = =,
Other Losses - -

Total Expenditure 169,614 166,043 221,096 237,209 261,486 261,486 174,994 264,793 277,768 289,766
Surplus/(Deficit) 25,068 56,338 {14,103) {16,821) (30,526) (30,526)| 40,746 (19,994) {21,035) (34,008)
Transfers and subsidies - capital (monetary allocations) 6 31,240 29,067 42,508 43,758 35,758 35,758 18,031 31,779 33,078 34,431
Transfers and subsidies - capital (in-kind) 6 - = = By =4 =8|
Surplus/(Deficlt) after capital transfers & contributions 56,308 85,405 28,405 26,937 5,232 5,232 58,777 11,785 12,043 423
Income Tax i - - - i = = = =
Surplusi(Deficit) after income tax 56,308 85,405 28,405 26,937 5232 5,232 58,777 11,785 12,043 423
Share of Surplus/Deficit attributable to Joint Venture - ~- - -
Share of Surplus/Deficit attributable to Minorities = = - - 7 o - =
Surplus/(Defictt) attributable to municipality 56,308 85,405 28,405 26,937 5232 5,232 58,777 11,785 12,043 423
Share of Surplus/Deficit attributable to Associate 7 - = =
Intercompany/Parent subsidiary fransactions

|
=
. = = - = = = £ =] =
| Surplus/(Defict) for the year 1 56,308 85,405 28,405 | 26,937 5,232 5,232 58,777 11,785 12,043 |
References
1. Classifications are revenue sourcas and expenditure type
2. Detail to be provided in Table SA1
3. Previously described as 'bad or doubtful debts’ - amounts shown should reflect the change in the provision for debt impaiment
4. Expanditure type components previously shown under repairs and maintenance should be allocated back to the originating expenditure group/item; e.g. employsa costs
5. Repairs & maintenance detailed in Table A9 and Table SA34c
6. Contributions are funds provided by external organisations to assist with infrastructure development; e.g. developer contributions (defail to be provided in Table SA1)
7. Equity method { Includes Joint Ventures)
8. All materials not part of ‘bulk’ e.g road making materials, pipe, cable efc.

Prepared by : SAM RAS § SOI.\’EM

< CONSULTING (PTY) LTD




KZN436 Dr Nkosazana Dlamini Zuma - Table A5 Budgeted Capital Expehditure by vote, functional classification and funding

Vote Description

iR thousand

Ref 2019/20

2020121

1 | Audited Outcome

2021122

Cument Year 2022/23

Audlted Outcome | Audited Outcome

Original
Budget

Adjusted
Budgat

Full Year
Foracast

Pre-audit
outcome

2023/24 Medium Term Revenue & Expenditure

Framework

Budget Year |Budget Year +1|Budget Year +2

2023724

2024/25

2025125

Capital expenditure - Vote

Multi-yoar expendliture to be appropriated
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY

Vote 3 - CORPORATE SERVICES

Vota 4 - COMMUNITY SERVICES

Vote § - PUBLIC WORKS AND BASIC SERVICES
Vote 6 - PLANNING AND DEVELOPMNT
Vote 7 - [NAME OF VOTE 7]

Viote 8 - [NAME OF VOTE §]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10)

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13}

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15)

Capital multi-year expenditure sub-total

Single-year gxpenditure to be appropriated
Vote 1 - EXECUTIVE AND COUNCIL
Vate 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY SERVICES
Vote § - PUBLIC WORKS AND BASIC SERVICES
Vate 6 - PLANNING AND DEVELOPMNT
Vote 7 - INAME OF VOTE 7]
Vote 8 - NAME OF VOTE 8]
Vate 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vota 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15)
Capital single-year expenditure sub-total

Total Capital Expenditure - Vote

1,980
21,920

6,510

177
780
1,071
6,902
44,430

129
63,568

300

25,649
§00

60
5,483
2,152

16,871
38,161

300

25,649
500

160

4,075
37,104
500

. 176

3,295
18,193
549

21,216

910

2,800 |

2,280
10,275
33,520

170 |

955
1,259
2,392
9,834

49,369 |
178

999
1,318
2,504

10,297
51,488

63,987

85,203

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Intemal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing

Prepared by : SAM RAS

61,829
61,671

620/
159

482

8,295
60
8,235

19,487
4,221

15,266

8,765
6,825

12,572
1,538

11,034

5,088
1,122
3,965
13,506
4,930

8,576

1Y

SOLVEM

- COMSLATING (PIY) LTD




KZN436 Dr Nkosazana Dlamini Zuma - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2023/24 Medium Term Revenue & Expenditure

Vote Description Ref 2019720 2020/21 2021/22 Current Year 2022/23 Framework
[ | Year u r |Budget Year +1 Budget Year +2
R thousand 1 | Audited Outcome | Audited Outcome | Audited Outcome :ﬁg:'_:: ABd i;;t:td 'i:L cast ::;-:or:: Buzdg;’zY:a ' 2902 4125 3025I26
Health - - - - - - - - - -
Economic and environmental services 66,186 250 8,548 64,908 71,537 71,537 217,080 69,344 65,403 68,275
Planning and development 65,988 69 1,557 55,298 63,136 63,136 22,237 57,144 52,605 54,876
Road transport 198 181 6,992 9,610 8,401 8,401 4,843 12,200 12,798 13,399
Environmental protection - - - - - - - - - -
Trading services - - 757 2,200 300 300 422 1,150 1,206 1,263
Energy sources - - - - - - - - - . -
Water management - - - - - - - - - -
Waste water management - - - 500 50 50 - 500 525 549
Waste management - - 757 1,700 250 250 422 650 682 714
| Other - - - - - - - - - -
Total Capital Expenditure - Functional 3,7 | 77,287 75,833 71,758 94,830 93,174 | 93174 — 42,018 91,794 85,203 89,006
Funded by:
National Government 32,067 0 (382) 30,558 30,558 30,558 15,334 31,779 33,078 34,43
Provincial Government 1,576 - 375 13,200 5,200 5,200 397 - - =
District Municipality - - - - - - - - - -
Transfers and subsidies - capital {(monetary allocations) {Nat / Prov Departm
Agencies, Households, Non-profit Institutions, Private Enterprises, Public - - - - - - - - - -
Comoratons, Higher Educ Institutions) L sl
Transfers recognised - capital 4 331,643 0 ()] 43,758 35,758 35,758 15,731 31,779 33,078 34,431
Public contributions & donations 5 - - - - - - - - - -
Borrowing 6 - - - - - - - - - -
| Intenally generated funds | 44,242 6,149 12,83 | 51,132 57,416 57,416 26,285 60,015 52,125 54,575
Total Capital Funding 7 77,885 6,149 | 12,829 94,830 93,174 93,174 42,016 01,794 85,203 89,006
References

1. Municipalities may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3).

2. Include capital component of PPP unitary payment. Note that capital transfers are only appropriated to municipalities for the budget year

3. CapHal expenditure by functional classification must reconcile to the appropriations by vote
4. Must reconcile to supporting table SA20 and to Budgeted Financial Performance (rovenue and expenditure)

8. Must reconcile to Budgeted Financial Performance {revenue and expenditure)

6. Include finance leases and PPP capital funding component of unitary payment - total borrowing/repayments fo reconcile to changes in Table SA17

7. Total Capital Funding must balance with Total Capital Expenditure
8. Include any capitalised interest (MFMA section 46) as part of relavant capital budget

Prepared by : SAMRAS
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