






















IDP NO. WARD GENERAL KPI STRATEGIC OBJECTIVE PROJECT REVISED 

PROJECT

KEY PERFORMANCE 

INDICATOR

REVISED KEY 

PERFORMANCE 

INDICATOR

BASELINE ANNUAL TARGET REVISED ANNUAL 

TARGET

QUARTER 1 QUARTER 2 REVISED QUARTER 3 

TARGET

QUARTER 4 TARGET REVISED QUARTER 4 

TARGET

RESPONSIBLE 

DEPARTMENT

ANNUAL BUDGET REVISED ANNUAL BUDGET PORTFOLIO OF EVIDENCE REVISED PORTFOLIO OF EVIDENCE

BUDGET 

PROJECTIONS

BUDGET 

PROJECTIONS

REVISED BUDGET 

PROJECTIONS

BUDGET PROJECTIONS REVISED BUDGET 

PROJECTIONS

OMM 1 All  The percentage of a 

municipality's capital 

budget actually spent 

on capital projects 

identified for a 

particular financial year 

in terms of the 

municipality's IDP

To review and develop a multi-

year strategic plan that responds 

to the needs of the community  

by 30 June 2022

Review of 2021/22  

IDP

Develop the 2022-

2026 IDP

Number of IDP reviews Number of IDPs developed 

and approved by Council

1 final reviewed IDP for 

2020/21 adopted by 

Council

 1 final reviewed IDP  

for 2022/23 adopted 

by Council

2 IDP documents 

developed and 

approved by Council

Develop IDP Process 

Plan

Conduct 1 IDP Roadshow 1 Draft IDP developed 

and noted by Council

Conduct 1 IDP Roadshow 

and 1 final reviewed IDP 

for  2022/23 adopted by 

Council and submitted to 

MEC: Cogta

1 Final IDP developed and 

approved by Council

Strategic Support 

Services Unit

R405 000.00 R393,813,00 Quarter 1:

Process Plan

Advert

Council Resolution 

Quarter 2:

Attendance Register, IDP Roadshows Minutes and Agenda 

Quarter 3:
None

R152 000.00

OMM 2 All NA Conduct Performance  

Assessments for Section 54/56 

managers by 30 June 2022

Conducting 

Performance 

Assessments for 

S54/56 Managers

Conducting 

Performance 

Assessments for 

S54/56 Managers

Number of Performance 

Assessments conducted

Number of Performance 

Assessments conducted

4 Performance 

Assessments reports 

produced in 2019/20 FY

04 Performance 

Assessments of 

Section 54/56 

Managers conducted 

(Q1&3 Informal&Q2 

and Q4 formal)

02 Performance 

Assessments of 

Section 54/56 

Managers conducted 

(1 Formal & 1 

Informal)

1  1  Informal Performance 

Assessments for Q1 of 

2021/22

1 (Formal) 1 informal performance 

Assessments for 

S54A&56 Managers

1 (Informal) Strategic Support 

Services Unit

Operational None Quarter 1: 

Report for the 202021 PMS Assessments

Attendance Register

Council Resolution 

Quarter 2:

Report for the Q1 PMS Assessments

Attendance Register

Quarter 3:

Mid-year Performance Report for  PMS Assessments & Attendance Register

Council Resolution

Quarter 4:

Report for the Q3 PMS Assessments

Attendance Register

 

None 

0 0

OMM 3 All N/A Consolidate performance 

periodic reports and submit to 

council structures by 30 June 

2022

Submission of 

SDBIP, Quartely 

Performance 

Reports, Mid Year 

Reports and Annual 

Report (including 

APR) to 

Council/oversight 

structures

Submission of 

SDBIP, Quartely 

Performance 

Reports, Mid Year 

Reports and Annual 

Report (including 

APR) to 

Council/oversight 

structures

Number of Performance 

reports submitted

Number of Performance 

Reports submitted to 

Council for approval

4 performance report 

submitted to APAC& 

Council in 2019/2020

4  performance 

reports submitted  to 

APAC & Council 

(quartely, mid year 

and Annual Report) 

4 1 1 1 1 1 Strategic Support 

Services Unit

Operational None Quarter 1

2020/2021 APR   

Proof of Submission to AG & Cogta 

Quarter 2 

2021/2022 First Quarter Performance Report

Council Resolution

Quarter 3

2021/2022  Q2 &Mid-year Performance Report 

Council Resolution

2019/20 Annual Report & Oversight Report

Proof of Submission to COGTA, AG, Treasury

Quarter 4

Third Quarter Performance Report

Council Resolution 

None 

0 0

OMM 4 All NA To inculcate a culture of good 

governance,  compliance and 

effective internal controls by 30 

June 2022

Risk Management Risk Management Number of risk registers 

developed

Number of risk registers 

developed

No Risk Assessment 

workshop conducted & 2 

risk management follow 

ups carried-out in 

2019/2020 Financial Year

Conduct 1 Risk 

Assessment 

workshop & 2 risk 

management follow 

ups carried-out 

Conduct 1 Risk 

Assessment 

workshop & 4 

quarterly risk 

management follow-

ups 

1 follow-up on risk 

mitigation plans

1 follow-up on risk 

mitigation plans

1 follow-up on risk 

mitigation plans

1 risk assessment 

workshop and 1 follow-up 

on risk mitigation plans

1 risk assessment 

workshop and 1 follow-up 

on risk mitigation plans

Risk Management Unit Operational None Quarter 1

Updated risk register

Summary report on progress made on risk management

Quarter 2

NA

Quarter 3

Summary report on progress made on risk management signed by department 

managers and Risk Officer

Quarter 1

Updated risk register

Summary report on progress made on risk 

management

Quarter 2

Updated risk register

Summary report on progress made on risk 

management
0 0 0

OMM 5 All NA To inculcate a culture of good 

governance,  compliance and 

effective internal controls by 30 

June 2022

Carry-out Internal 

Audits

Carry-out Internal 

Audits

Number of internal audit 

reports submitted to APAC

Number of progress reports 

on implementation of the 

internal audit plan submitted 

to APAC

3 quarterly audit reports 

submitted to APAC in 

2019/2020 Financial Year

4 quartely audit 

reports submitted to 

APAC 

4 Quarterly progress 

reports on 

implementation of the 

Internal audit plan. 

1 1 1 1 1 Internal Audit Unit Operational None Quarter 1-Quarter 4

Status of implementation of Internal Audit Action Plan 

Minutes of APAC

Attendance register of APAC

Progress report on the status of implementation of 

internal audit plan

Draft minutes of APAC

Attandance register of APAC meeting.

0 0

OMM 6 All NA To inculcate a culture of good 

governance, compliance and 

effective internal controls by  30 

June 2022

Implementation of 

the Anti-Fraud and 

Anti- Corruption 

strategy

Implementation of 

the Anti-Fraud and 

Anti- Corruption 

strategy

Number of reports on the 

Implementation of the Anti-

fraud and Anti- Corruption 

strategy

Number of reports on the 

Implementation of the Anti-

fraud and Anti- Corruption 

strategy

1 Quarterly report on 

implementation of the Anti-

Fraud and Anti-Corruption 

strategy submitted to 

Manco and Audit 

Committee in 2019/2020 

Financial Year

4 Quarterly reports on 

implementation of the 

Anti-Fraud and Anti-

Corruption strategy 

submitted to Manco 

and Audit Committee 

4 Quarterly reports on 

implementation of the 

Anti-Fraud and Anti-

Corruption strategy 

submitted to Manco 

and Risk 

Management 

Committee 

1 1 1 1 Risk Management Unit Operational None Quarter 1-Quarter 4:

Signed reports on implementation of the Anti-Fraud and Anti-Corruption strategy

Minutes of audit committee and  attendance registers of APAC

Quarter 1- Quarter 4

Report on the implementation of  Anti-fraud and 

corruption startegy 

Draft Minutes of the Risk Management Committee 

meeting 

Agenda

OMM 7 ALL NA To encourage participation of 

the local community in the affairs 

of the municipality by 30 June 

2022

Coordinating 

Combined quarterly 

ward committee 

meetings

Coordinating 

Combined quarterly 

ward committee 

meetings

Number of combined 

quarterly ward committee 

meetings coordinated

Number of combined 

quarterly ward committee 

meetings coordinated

2 combined quarterly Ward 

Committee meetings 

coordinated in 2019/2020

4 combined quarterly 

Ward Committee 

meetings coordinated 

2 1 1 0 1 1 Public Participation Unit R332 204 R393 813 Quarter 1-

Annual Schedule of Meetings approved by Council 

Agenda, Minutes of the Meeting

Attendance Register

Cogta Ward Committee Functionality Report

Quarter 2-4

Agenda, Minutes of the meeting

Attendance Register

Cogta Ward Committee Functionality Report

Quarter 3-4

1.Agenda

2.Minutes of the meeting

3.Attendance Register

4.Cogta Ward Committee Functionality Report

0 0

OMM 8 All NA To encourage participation of 

the local community in the affairs 

of the municipality by 30 June 

2022

Publishing of 

municipal 

programmes through 

social media

Publishing of 

municipal 

programmes through 

different media 

platforms

Number of municipal 

programmes published in 

different media platforms

Number of municipal 

programmes published in 

different media platforms

32 Municipal programmes 

published in different 

media platforms in 

2019/2020 Financial Year

20 municipal 

programmes 

published in different 

media platforms

30 5 5 10 5 10 Communications Unit R419 238 R272 340 Quarter 1-4

Detailed reports on activities undertaken by Communications Unit

Dated articles from newspapers

Quarter 3-4

Detailed signed reports on municipal programmes 

published in different media platforms 

R52 550

OMM 9 All NA To inculcate a culture of good 

governance, compliance and 

effective internal controls by  30 

June 2022

Reviewal of policies, 

strategies& charters

Review of policies, 

strategies, charters& 

methodology

Number of policies, 

strategies& charters 

reviewed

Number of policies, 

strategies, methodology 

&charters reviewed

The updated Audit 

Committee Charter and 

updated Internal Audit Unit 

Charter were approved by 

the audit committee in 

2019/ 2020 Financial Year

4 Policies,  2 

Strategies & 2 

Charters reviewed 

1 (PMS Policy)

4 Policies,  2 

Strategies, IA 

methodology & 2 

Charters reviewed

NA NA NA Review of  1 Audit 

1Committee Charter,  

1 Internal Audit Unit 

Charter, 

1 Anti-fraud and anti-

corruption Strategy and 

1ERM Framework

1 PMS / Frameworl Policy 

reviewed

Review of  1 Audit 

1Committee Charter,  

1 Internal Audit Unit 

Charter, 1 IA methodology, 

1 Anti-fraud and anti-

corruption Strategy and 

1ERM Framework

1 PMS / Frameworl Policy 

reviewed

Internal Audit Unit Operational Operational Quarter 1 :

NA

Quarter 2:

NA

Quarter 3: 

NA

Quarter 4: 

Council Resolution

Attendance Register

Signed policies

None 

0 R0

OMM 10 All N/A To inculcate a culture of good 

governance compliance and 

effective internal controls by 30 

June 2022

Implementation of 

AG's action plan in 

response to 

2019/2020 Audit  

Report

Implementation of 

AG's action plan in 

response to 

2019/2020 Audit  

Report

Percentage of audit findings 

resolved

Percentage of audit 

findings resolved

100% of 2018/19 AG's 

Audit findings resolved in 

2019/2020 Financial Year

100% of 2020/2021 

AG's Audit findings 

resolved 

100% of 2020/2021 

AG's Audit findings 

resolved 

NA NA 50% 100% 100% Internal Audit Unit Operational None Quarter 1- 2  NA

Quarter 3-4

Progress Report on the implementation of 2020/21 Audit Action Plan 

Council  Resolution

Attendance Registers

Quarter 3-4

Progress Report on the implementation of 

2020/21 Audit Action Plan 

Draft APAC minutes

Attandance register of APAC 

0 0

OMM 11 All N/A To inculcate a culture of good 

governance compliance and 

effective internal controls by 30 

June 2022

Submission of Back 

to Basics reports 

Submission of Back 

to Basics reports 

Number of Back to Basics 

reports submitted to 

COGTA 

Number of Back to Basics 

reports submitted to 

COGTA 

12 monthly B2B reports & 

4 Quarterly reports 

12 monthly & 4 

quartely back to 

basics reports 

submitted to COGTA

4 quarterly back to 

basics reports 

submitted to COGTA

1 1 1 1 1 MM'S Office Operational None Quarter 1-Quarter 4

Progress Reports on Back to Basics

Proof of Submission to COGTA

None 

NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3 :    HUMAN AND COMMUNITY DEVELOPMENT      	

GENERAL KPI:  The percentage of a municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of municipality's   integrated development plan  

BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST

BACK TO BASICS PILLAR 3: GOOD GOVERNANCE

2021/22 REVISED SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER



IDP NO. WARD GENERAL KPI STRATEGIC OBJECTIVE PROJECT REVISED 

PROJECT

KEY PERFORMANCE 

INDICATOR

REVISED KEY 

PERFORMANCE 

INDICATOR

BASELINE ANNUAL TARGET REVISED ANNUAL 

TARGET

QUARTER 1 QUARTER 2 REVISED QUARTER 3 

TARGET

QUARTER 4 TARGET REVISED QUARTER 4 

TARGET

RESPONSIBLE 

DEPARTMENT

ANNUAL BUDGET REVISED ANNUAL BUDGET PORTFOLIO OF EVIDENCE REVISED PORTFOLIO OF EVIDENCE

BUDGET 

PROJECTIONS

BUDGET 

PROJECTIONS

REVISED BUDGET 

PROJECTIONS

BUDGET PROJECTIONS REVISED BUDGET 

PROJECTIONS

NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION AND CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3 :    HUMAN AND COMMUNITY DEVELOPMENT      	

GENERAL KPI:  The percentage of a municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of municipality's   integrated development plan  

BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST

BACK TO BASICS PILLAR 3: GOOD GOVERNANCE

2021/22 REVISED SDBIP FOR THE OFFICE OF THE MUNICIPAL MANAGER

OMM 12 All The percentage of a 

municipality's capital 

budget actually spent 

on capital projects 

identified for a 

particular financial year 

in terms of 

municipality's   

integrated development 

plan

To inculcate a culture of good 

governance compliance and 

effective internal controls by 30 

June 2022

Capital budget 

expenditure

Capital budget 

expenditure

Percentage of a 

municipality's annual capital 

budget actually spent on 

capital projects 

Percentage of a 

municipality's annual capital 

budget actually spent on 

capital projects 

91% of the municipality's 

annual capital budget 

actually spent on capital 

projects

95% of a 

municipality's annual 

capital budget 

actually spent on 

capital projects 

95% of a 

municipality's annual 

capital budget 

actually spent on 

capital projects 

25% 50% 75% 95% 95% MM's Office R92 799 601 R91 3111 68 Quarter 1-4

Council Resolution noting the Quartley Expenditure Report  

None 

OMM 13 All N/A To improve revenue 

management for effective 

service delivery and financial 

viability by 30  June 2022

Revenue 

Enhancement

 projects 

implemented to 

enhance the 

municipal revenue 

Percentage of contribution 

to revenue enhancement 

strategy

Number of projects 

implemented to enhance 

the municipal revenue

New Project 5% 2 N/A 3% NA 5% 2 MM's Office N/A NA Quarter 1-3

NA

Quarter 2 & 4

Detailed report indicating percentage contribution to revenue enhancement

Quarter 4

Detailed signed progress report on the 

implementation of projects indicating the amount 

of revenue received by the municipality through 

these projects

DTPS01 All N/A Development of 

Spatial Development 

Framework

Development of 

Spatial Development 

Framework

Number of Spatial 

Development Frameworks 

developed

Number of Spatial 

Development Frameworks 

developed

2020/2021 Reviewed 

Spatial Development 

Framework

1 Spatial 

Development 

Framework 

Developed  

1 Spatial 

Development 

Framework 

Developed  

Inception Report Status Quo Report 1 Draft SDF developed 

and noted by Council 

1 Final SDF adopted by 

Council 

1 Final SDF adopted by 

Council 

Development and Town 

Planning 

R200,000 None Quarter1:

Inception Report

Quarter 2:

Status Quo Report

Quarter 3:

1. Draft SDF 

2.Council Resolution for noting Draft SDF

Quarter 4:

1.Final SDF

2.Council resolution for Adoption of Final SDF

None

DTPS02 Ward 10 N/A Bulwer Township 

Establishment

Bulwer Township 

Establishment

Number of Subdivision 

layout Plans approved by 

the MPT 

Number of Subdivision 

layout Plans approved by 

the MPT 

Draft subdivision layout 

plan developed in 

2019/2020 financial year

Submission of 

SPLUMA application 

to MPT for the 

approval of the 

Subdivision layout 

Plan

Submission of 

SPLUMA application 

to MPT for the 

approval of the 

Subdivision layout 

Plan

Procurement Processes Revise the draft 

Subdivision Layout Plan 

Development of final  

subdivision layout

Submission of SPLUMA 

application to MPT for the 

approval of the Sub 

division layout Plan 

Submission of SPLUMA 

application to MPT for the 

approval of the Sub 

division layout Plan 

Development and Town 

Planning

R600,000 None Quarter1: 

1.Terms of Reference

2.Appointment Letter

Quarter 2:

(1) Revised Draft Subdivision Layout

Quarter 3:

1. Final Sub Division Layout

Quarter 4:

Record of Decision from MPT

None

DTPS03 Ward 14 N/A Creighton Precinct 

Plan

Creighton Precinct 

Plan Status Quo 

Report

Number of Precinct Plans  

approved by Council  

Number of Status Quo 

Reports developed

New Project 1 Precinct Plan 

approved by Council  

1 Status Quo Report 

developed

Procurement 

Processsses

Inception & Status Quo 

Report

Procurement Processes 1 Final Precinct Plan 

adopted by Council

Inception and Status Quo 

Report

Development and Town 

Planning

R600,000 R300 000 Quarter 1:

1.Terms of Reference

2. Appointment Letter

Quarter 2:

1. Inception Report

2.Status Quo Report

Quarter 3:

Draft Precinct Plan

Quarter 4:                                                 

1. Final Precinct Plan

2. Council Resolution

Quarter 3: 

1.Appointment Letter

Quarter 4:

1. Inception Report

2. Status Quo Report           

DTPS04 All N/A Land Development 

Management 

Land Development 

Management 

Percentage of Land 

Development Applications 

processed within 60 days 

from closing date of 

comments or confirmation 

that the application is 

complete in line with 

SPLUMA 

Percentage of Land 

Development Applications 

processed within 60 days 

from closing date of 

comments or confirmation 

that the application is 

complete in line with 

SPLUMA 

100 % of Land 

Development Applications 

processed within 60 days 

from closing date of 

comments or confirmation 

that the application is 

complete and in line with 

SPLUMA

100 % of Land 

Development 

Applications 

processed within 60 

days from closing 

date of comments or 

confirmation that the 

application is 

complete and in line 

with SPLUMA 

100 % of Land 

Development 

Applications 

processed within 60 

days from closing 

date of comments or 

confirmation that the 

application is 

complete and in line 

with SPLUMA 

100 % of land 

development 

applications processed 

within 60 days from 

closing date of 

comments or 

confirmation that the 

application is complete 

100 % of land 

development applications 

processed within 60 days 

from closing date of 

comments or confirmation 

that the application is 

complete 

100 % of land 

development 

applications processed 

within 60 days from 

closing date of 

comments or 

confirmation that the 

application is complete 

100 % of land 

development applications 

processed within 60 days 

from closing date of 

comments or confirmation 

that the application is 

complete 

None Development and Town 

Planning

Opex None Quarter 1:

Signed Land Development Applications Register

Quarter 2:

Signed Land Development Applications Register

Quarter 3:

Signed Land Development Applications Register

Quarter 4:

Signed Land Development Applications Register

None

DTPS05 All N/A Approval of Building 

Plans

Approval of Building 

Plans

Percentage of building 

plans processed in line with 

NBR

Percentage of building 

plans processed in line with 

NBR

100% of building plans 

processed within 30/60 

days of receipt in line with 

NBR

100% of building 

plans processed 

within 30/60 days of 

receipt in line with 

NBR

100% of building 

plans processed 

within 30/60 days of 

receipt in line with 

NBR

building plans processed 

within 30/60 days of 

receipt 

building plans processed 

within 30/60 days of 

receipt 

building plans processed 

within 30/60 days of 

receipt

building plans processed 

within 30/60 days of 

receipt

None Development and Town 

Planning

Opex None Quarter 1:

Building Plans Register with actual date for receipt and approval

Quarter 2:

Building Plans Register with actual date for receipt and approval

Quarter 3:

Building Plans Register with actual date for receipt and approval

Quarter 4:

Building Plans Register with actual date for receipt and approval

 

None

 To improve and optimize land 

usage by 30 June 2022

Office of the Municipal Manager: REVISED 2021/22 SDBIP/ Scorecard

Name of HoD                  : Mr NC Vezi

No. of Targets                 : 18

 MM's Signature: 

Mayor's Signature:

Date:                        

22/02/22






























































































