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A Better Place for All

The purpose of the organizational structure is to give effect to the objectives of the local government as enshrined in Section
153 of the RSA Constitution. Dr. Nkosazana Dlamini-Zuma Local Municipality is a category B municipality and in terms of the
Municipal System Act, the Municipality is expected to review and or revise the organizational structure (organizational
engineering)to accommodate the ever-changing environment and also to appreciate the key performance areas as indicated

in the IDP and thus contribute to the overall achievement of goals and objectives of the municipality. @

1. To provide community & citizen services
To provide & maintain existing municipal infrastructure to enable service delivery
The efficient management of the finances of the municipality based on the MFMA

To coordinate strategic planning & governance within the municipality

ui p W

Provide corporate services auxiliary functions of a municipality
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THE PURPOSE AND FUNCTIONS OF EACH DEPARTMENT

A Better Place for All
Office of the Municipal Community& Social Infrastructure and g, 4ot & Treasury Strategic Planning, Housing& Corporate
anager Services Engineering Office LED Services
| PURPOSE PURPOSE PURPOSE RPOSE PURPOSE PURPOSE
Provide leadership to the To provide social & citizen | To provide capital The To coordinate planning activities of To provide strategic
municipality & support services & maintain existing efficient management of the municipality partnership t o other
council in fulfilling its infrastructure the finances of the departments, Council
mandate municipality support, and
administrative
services
L o = 1 .
EUNCTIONS EUNCTION EUNCTIONS NCTION EFUNCTIONS FUNCTIONS
1. Internal audit 1. Traffic & other By- 1. Project 1. Coordination of 1. Conduct town & spatial 1. Provide HR
2. Risk Management. Laws regulation & Management budget development planning management &
3. Inter- enforcement 2. Municipal 2. Expenditure, financial |2. Coordinate municipal By-Laws | HRD services
governmental 2. Undertake Special Infrastructure control & reporting 3. Facilitate local economic 2. Employee
Relations programs and maintenance 3. Credit management & development Wellness services
4. Organization al services 3. Provision of road : 4, Coordinate housing development | 3. Provide Auxiliary
- . . revenue collection o . .
performance 3. Coordinate disaster and Storm water Building regulations & enforcement services
5. Public & Firefighting
Participation services
6. Communicati ons
&Eﬁ%&){
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tructure and | _ -_,_‘.:.' t & Tre :_;:)_ Y y E"’.‘-‘J;”_,__TL. Pla ﬂi_ﬁi—loﬂsing& |

o - '

4. Coordinate
electricity

4. S 4 Provide IT services

Libraries, Cemeteries, Arts
& Culture Enforcement of
municipal By-Laws

4. Provide Supply chain

Imanagement services . .
g 5. Provide Council

. support services
S. Provide waste PP

5. Contracts Management
management and

5. Coordination of OSS . 6. Pr'o.wde support &
fenvironmental capacity to line
management services. functions on HR

functions Labour
Relations

il
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A Better Place for All

MUNICIPAL MANAGER
MCKZ436MMO1

PERSONAL ASSISTANT
MCKZ436MM02 T7 —

SENIOR MANAGER: CORPORATE
SUPPORT SERVICES

MCKZ436CORPO1

SENIOR MANAGER: FINANCIAL
SERVICES (CFO)

MCKZ436BTO01

SENIOR MANAGER: COMMUNITY
AND SOCIAL SERVICES

MCKZ436 CSD01

SENIOR MANAGER:

PUBLIC WORKS AND BASIC
SERVICES

MCKZ436PWBS01

SENIOR MANAGER DEVELOPMENT
&TOWN PLANNING

MCKZ436DTPO1

POST FILLED

SECTION 56

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR
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A Better Place for All

MUNICIPAL MANAGER

MCKZ436MMO1
|| EXECUTIVE SECRETARY
MCKZ436MM02 TG7
BODYGUARD: MM NE
=
MCKZ436MMO03
1 |
MANAGER: STRATEGIC
SUPPORT SERVICES MANAGER: INTERNAL
AUDIT T15
1616
' MCKZ436MM11
MCKZ436MM04
| 1 | | L |
IGR OFFICER & PUBLIC PUBLIC PARTICIPATION RISK MANAGEMENT
PMS OFFICER TG11 PARTICIPATION TG11 IDP OFFICER TG12 COMMUNICATIONS OFFICEJ OFFICER NE OFFICER T12 INTERNAL AUDITOR T12
MCKZ436MM06 MCKZ436MMO5 T11 MCKZ436MM07 MCKZ436MM 13
MCKZ436MM09 MCKZ436MM10 MCKZ436MM12

POST FILLED

PRINCIPAL
ICOMMUNICATION CLERK T7,

MCKZ436MM038

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR

ADMINISTRATOR T9
MCKZa3eMM14
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A Better Place for All

ASSIST MANAGER HR TG14
MCKZ436CORPO3

1 a4
SKILLS DEV
G EAA S UL PRACTITIONER TG11
MCKZ436CORPOS MCKZCORPOE

PRINCIPAL CLERKHR T7
MCKZ436CORPO7

POST FILLED

SENIOR MANAGER:
CORPORATE SUPPORT
SERVICES NE
MCKZ436CORPO1
EXECUTIVE
SECRETARY TG7 [l
MCK2436CORPO2
1 i i &
MANAGER ICT NE A3SIT MANAGER AUX
SERVICES TG14
MCKZ436CORP38 MCKZ436CORP11
FRONT
SENIDR IT OFFICER T12 LINE/CUSTOMER ADMINISTRATOR RECORDS|
MCK2436CORP39 CARE OLHICER HE TG9 MCKZ435CORP30
MCKZ436CORP12
; SNR COMMITTEE
OHS CLERK NE s';ﬁ':ﬁ;‘.‘,z%" OFFICER X3 SENIOR CLERK
MCKZA38CORPOY RECEPTIONIST X2 TGS £ | 1610 el RECORDS TG6
MCK436CORPA0 MCKZA36CORP13-14 MCKZ436CORP35-37 MCKZA436CORP31 Yi
A JORIVER
EXECUTIVE X2 + 1 VACANT

EXECUTIVE SECRETARY 7 SECRETARY DM T7 RICEZISELORFEZY

EPEAKER MCKZ436CORP23 MCKZ436CORP24 L

EXECUTIVE SECRETARY
MAYORAL DRIVER T7 MAYOR: T7
MCKZ436CORP26 MCKZ436CORP2S
DM DRIVER NE CLLR DRIVER NE
MCKZA36CORP27 MCKZ436CORP29

MCKZ436CORP21-22

[CATERTAKERS TGS 2XQ_

SPEAKER DRIVER NE
MCKZ436CORP28

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR

]| GENERAL WORKER TG3 X6/

MCKZ435CORP15-20
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A Better Place for All

CHIEF FINANCIAL OFFICER
HE
MCKZ4368T001
EXECUTIVE SECRETARY
TG7 MCKZ436BT003
DEPUTY CFO TG17
MCK2436BT002
1
1
MANAGER ASSETS NE MANAGER 5CM TG1S
MCK2436BT019 MCK2436BTQ08
1 1
| 2 2 i 1 ] | | | ] | 1 i | ] |
ACCOUNTANT ACCOUNTANT ACCOUNTANT ACCOUNTANT ACCOUNTANT ACCOUNTANT ACCOUNTANT ASSETS SCM OFFICER M;:gé‘;:gm kcvi OFFICER DEMANDN s ccounTANT BUDGET]
REVENUE TG12 REVENUE TG12 REVENUE TG12 REVENUETG12 PAYROLLTG12 EXPENDITURE TG12 1612 ACQUISITIONS TG11 SRR TE T611 AND TREASURY TG 12

MCKZ436BT023 MCK2436BT024 MCKA3BBTO25 MCKZ436B1026 MCKZ436BTO06 MCKZ436BT004 MCK244388T020 MCKZ43687012 e MCKZ436BTO1C MCKZ436BTO3L
ADMINISTRATOR DEBTORS SENIOR CLERK SENIOR CLERK SENIOR CLERK A[;'ﬂll:"STRATOR

= EXPENDITURE TG6 SENIOR CLERK ASSET = ACQUISITIONS TG6& DEMANDTGE mzmg:: )g‘ $<;9

A 436BT014
X2 MCKZA36BT027-29 + McK2438T00) GEMCkZoET02T MGkZ MckpemIon MCKZ436BT0 32 - 31/
13 Vecant
SENIOR CLERK SENIOR CLERK
SENIOR CLERK FLEET Ll aquotation TG R e
CASHIER TG6 LCERICKZEEE D22 MCKZ436BT015 MCKZ436BT013
MCKZ436BTO18

POST FILLED

- |SENIOR CLERK ORDERS
TG6 MCKZ436BTO16

SENIOR CLERK STORES
=l MANAGEMENT TG6
MCK2436BT017

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR
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A Better Place for All

SEN!OR MANAGER: COMMUNITY
AND SOCIAL SERVICES

NE
MCKZ436C5D01

EXECUTIVE SECRETARY
67 =
MCKZ436C5D02

PRINCIPAL COMMUNITY MANAGER PROTECTION SERVICES|
PROGRAMMES OFFICER TG 13 TG15

MCKZ436CSD017 MCKZ436CSD03

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR
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A Better Place for All

SENIOR MANAGER. COMMUNITY
AND SOCIAL SERVICES

NE
MCKZA36CSD01
EXECUTIVE SECRETARY TG7
==
MCK2435C5D02

MANAGER PROTECTION SERVICES

MCK2436¢5D03
[ |
| 1
STATION COMMANDER TG12 DISASTER MANAGEMENT
MCK2436CSD0SE OFFICER TG12 MCKZ436CSDA42
FIRE FIGTHER TGS L FIRE FIGTHER TG9 PRINCIPAL CLERK DISASTER TG7
o
MCKZA36CSD59 MCKZ436CSD60 MCKZ436CSD43

FIRE FIGHTER TG FIRE FIGHTER TG9
MCKZ436C5D61 MCKZ436CSD62
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A Better Place for All

SENIOR MANAGER:
COMMUNITY AND SOCIAL
SERVICES

NE
MCKZ436CSDO1

EXECUTIVE SECRETARY TG7
MCKZ436CSD02

4

PRINCIPAL COMMUNITY
PROGRAMMES OFFICER TG13

MCKZ436CSD17

1

COMMUNITY PROGRAMMES
OFFICER TG10

MCKZ436CSD18

YOUTH OFFICER TG10
MCKZ436CSD20

ADMINISTRATOR: BULWER CSC|
NE

MCKZ436C5D22

GENDER AND HUMAN RIGHTS
OFFICER TG10

MCKZ436C5D19

SPORTS OFFICER ARTS AND
CULTURE TG10

MCKZ436CSD21

0SS OFFICER
MCKZ436CSD24 NE

SUPERVISOR
PARKS & CEMETRY
TGB MCKZ436CSD23

POST FILLED

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR
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A Better Place for All

SNR: COMMUNITY AND
SOCIAL SERVICES

MCKZ436CSD01

MANAGER

167

EXECUTIVE SECRETARY

=
MCKZ436C5D02
MANAGER PROTECTION
SERVICES TG15
MCKZ436CSDO3
|
| | 1 1
SENIOR LIBRARIAN SENIOR LIBRARIAN SENIOR LIBRARIAN
BULWER TG12 CREIGHTON TG12 UNDERBERG TG12
MCKZ436CSD26 MCKZ436C5D27 MCKZ436CSD28
. I I
1 1
NKWEZELA MODULAR
ASSISTANT LIBRARIAN ASSTENI(IERARAN LIBRARY ASSISTANT TG7 ASS'STA':E i:]BRAR'AN
TG10
MCKZ436CSD38
S MCK2436C5D29 MCKZ436C5D31
LIBRARY ASSISTANT TG7 LIBRARY ASSISTANT TG? LIBRARY ASSISTANT TG7 LIBRARY ASSISTANT TG?7
MCKZ436CSD36 MCKZ436CSD37 MCKZ436CSD39 MCKZ436CSD40
CYBER CADET TG9 CYBERCADET TG9 CYBER CADET TG9 CYBER CADET TGO
MCKZ436C532 MCKZ436CSD33 MCKZ436C535 MCKZ436CSD34
GENERAL WORKER TG3
MCKZ436CSD41

POST FILLED

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR

12| Page



A Better Place for All

CF: R PRO Of
SERVICES TG15

MCKZ436CSD03

= I 2
SENIOR VEHICLE & MANAGEMEN MANAGEMENT
CHIEF TRAFFIC OFFICER PN i REPRESENTATIVE NE REPRESENTATIVE-
T8 OFFICER TG11 HIMEVILLE/UNDERBERG CREIGHTON
ek BB MCKZA36CSD49 MCKZ435(5052 MCKZ436C5051 NE

ey

g |

[~

EXAMINER DRIVING

EXAMINER DRIVING

TRAFFIC OFFICER TG9
MCKZ436CSD11

TRAFFIC OFFICER TGS
MCKZ436CSD12

POST FILLED

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR

SNR TRAFFIC OFFICER PRINCIPAL CLERK TG7 CASHIER/CLERK TG6 CASHIER 1G5 ———— CASHIER/CLERK TG6 LICENSE TG9 CASHIER/CLERK TG
TG11 MCKZ436CSDOS MCKZ436C5D06 MCKZ436CSD50 MCKZ436CSD57 MCKZa35CSD55 3 MCKZA36CSD56
MCKZ436CSD53 MCKZA36C5D54
TRAFFIC OFFICER TG9 TRAFFIC OFFICER TG9
MCKZ436C5D07 MCKZ436CSD0S
TRAFFIC OFFICER TG9 TRAFFIC OFFICER TG9
MCKZ436C5D09 MCKZ436CSD10
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A Better Place for All

POST VACANT

POST FILLED

COMMUNITY AND SOCIAL SERVICES DEPARTMENT

SNR MANAGER: COMMUNITY
AND SOCIAL SERVICES

NE
MCKZ435CSD01
EXECUTIVE SECRETARY
Ta? -
MCKZ436C5D02

MANAGER PROTECTION

SERVICES TG1S
MCKZ436CSD03
1
1 1
CREIGHTON HIMEVILLE
POUNDKEEPER TG7 POUNDKEFPER TG7
M(KZ436C5DAS MCKZ436(SDa4
TRUCK DRIVER T6 L] GENERALWORKER TG3
MCKZ436CSD48 MCKZ436C5D46
GENERAL WORKER TG3 =

MCKA36CSD47

ORGANISATIONAL STRUCTURE FOR THE 2025-2026 FINANCIAL YEAR
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A Better Place for All

SENIOR MANAGER: TOWN
PLANNING AND DEVELOPMENT

NE
MCKZ436DTPOL
EXECUTIVE SECRETARY TG7 -
MCKz436DTPO2

MANAGER: DEVELOPMENT AND
TOWN PLANNING

MCKZ436DTPO3
Ti4
| 1 ]
BUILDING CONTROL OFFICER TECHNICAL PLANNER
GIS TECHNICIAN
MCKZ436DTPO6 MCK2436DTPOS
MCKZ436DTPO9 T11
i1 Ti1

BUILDING INSPECTOR
— MCKZ436DTPO7
Tio

I1

PRINCIPAL CLERK
MCKZ436DTPOS
a7

POST FILLED

I | I |
SENIOR COMMUNITY i
SENIOR TOURISM GFFICER DEVELOPMENT OFFICER LED OFFICER BUSINESS LICENSING OFFICER
MCKZ436DTP13 MCKZ436DTP15 MCkZA36DTP12 MCKZ436DTP10
28 ) 1 HE
TOURISM INFORMATION CLERK
MCKZ436DTP14
NE
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PUBLIC WORKS AND BASIC SERVICES DEPARTMENT

A Better Place for All

SENIOR MANAGER:

PUBLIC WORKS AND BASIC
SERVICES

NE
MCKZ436PWBS01

EXECUTIVE SECRETARY
167 -

MCKZ436PWB502

MANAGER:
PWBS TG17
MCKZ436PWES03

PROJECT MANAGEJ

PMU TG15
MCKZ436PWBS04

SNR CIVIL
ENGINEERING
TECHNICIAN TG12
MCKZ2436PWBS06

HOUSING OFFICER

MCKZ436PWB10
TG10

SNR CIVIL
ENGINEERING
TECHNICIAN TG12
MCKZ436PWBS07

SNR CIVIL
ENGINEERING
TECHNICIAN TG12
MCKz436PWBS508

SNR CIVIL
ENGINEERING
TECHNICIAN TG12
MCKZ436PWBS09

WASTE SNR

MANAGEMENT
OFFICER

NE
MCKZ436PWBS15

SENIOR CLERK TG6
MCKZ436PWBS512

PRINCIPAL CLERK
TG7

MCKZ436PWBS11

SNR ELECTRICAL
ENGINEERING
TECHNICIAN TG12
MCKZ436PWBS05

ENVIRONMENTAL
OFFICER TG12

MCKZ436PWBS13

POST VACANT

POST FILLED
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A Better Place for All

SNR MANAGER: PWBS
NE
MCKZ346PWBS01

EXECUTIVE SECRETARY TG7
MCKZ436PWBS02

MANAGER: PWBS TG17
MCKZ436PWBS03

PROJECT MANAGER: PMU

TG15
MCKZ436PWBS04
1
| |
SNR CIVIL ENGINEERING SNR CIVIL ENGINEERING
TECHNICIAN TG12 TECHNICIAN TG12
MCKZ436PWBS0S MCKZ436PWBS06

SENIOR SUPERVISOR TG10
BULWER, CREIGHTON
&DONNYBROOK

MCKZ436PWBS14
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A Better Place for All

SENIOR SUPERVISOR TG10
BULWER, CREIGHTON

PUBLIC WORKS AND BASIC SERVICES DEPARTMENT

&DONNYBROOK
MCKZ436PWBS14
|
| | 1 |
UPERVISOR TGS CREIGHTON SUPERVISOR TG7 SUPERVISOR TG8 BULWER I;upgm 168 UNDERBERBl SUPERVISOR TGR HIMEVILLE
DONNYBROOK S >OR Tt RREEE -
MCKZ436PWBS16 MCKZ436PWBS42 MCKZA36PWBS43 MCKZIZ6PWESSE MCKZA36PWBSS5
1 |
SENERBEWORKCAT G 1 X REFUSE TRUCK DRIVER 1X REFUSE TRUCK DRIVER
MCKZ436PWES44-53 % =
et T MO EPWESA A5 Wacant LRy UNCERBERG TC7
- acal
() = MCKZ436PWBSE1 MCKZ436PWBS62
2X TIPPER TRUCK DRIVERS GENERAL WORKER X10 TG3
= GENERAL WORKER TG3 TRACTOR ORIVER TG5 NICKZA36PWESE3-72 TRACTOR DRIVER HIMEVILLE
X 12 MCKZ436PWBS17-28 LLWER X1 MCKZA36PUWBS5A X1 TGS MCKZ436PWBS60
MCKZ436PWBS 31-32 2 vacant
GRADER DRIVER TG6 TLB DRIVER TG6 LRER S W)?IRI',(E’; T/STATION GENERAL WORKER X15 TG3
MCKZ436PWBS35 MCKZ436PWBS34 . MCKZ436PWBS73-89
LOW BED& WATER TANK GENERAL WORKER X2 (TAXI
B anlC7 TRUCK DRIVER TG6 RANK} TG3
MCKZ436PWB529 A aum— MCKZ436PWBS57-58
SKIPPER LOADDER DRIVER ROLLER OPERATOR
NE TGE
MCKZ436PWBS37 MCKZ436PWBS38

POST VACANT

POST FILLED
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