






















IDP NO. WARD GENERAL KPI STRATEGIC OBJECTIVE PROJECT REVISED PROJECT KEY PERFORMANCE INDICATORS REVISED KEY PERFORMANCE 

INDICATOR

BASELINE ANNUAL TARGET REVISED ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 REVISED QUARTER 3 

TARGET

QUARTER 4 REVISED QUARTER 4 TARGET RESPONSIBLE DEPARTMENT ANNUAL BUDGET REVISED 

ANNUAL 

BUDGET

PORTFOLIO OF EVIDENCE REVISED PORTFOLIO 

OF EVIDENCE

BUDGET PROJECTIONS BUDGET PROJECTIONS BUDGET PROJECTIONS REVISED BUDGET 

PROJECTIONS

BUDGET PROJECTIONS REVISED BUDGET PROJECTIONS

CORP 1 All NA To review 27 existing HR policies to 

improve effectiveness and efficiency 

in service delivery by  30 June 

2022.

Review 27 existing HR policies None Number of policies reviewed and approved 

by Council

None 27 HRM policies& 1 Strategy  available 

(2020/2021)

Review and approve 27 existing HR 

policies by 30 June 2022. 

27 existing HR policies reviewed 

and approved council 

N/A Review & Present   27 HR Policies to 

departmental strategic planning 

session

Present 27 draft HR policies to 

LLF 

NA Present 27 HR policies to strategic 

planning session and approval of 27 HR  

policies by Council

 27 existing HR policies reviewed and approved by 

Council

Corporate Support Services NA None Quarter 1

NA

Quarter 2

Minutes of strategic planning session

Quarter 3

Notice of  LLF Meeting and minutes 

Quarter 4

Notice of Meeting

Council Resolution with a List of 27 Approved Policies

Quarter 3 

NA

CORP 2 NA Capacitating employees on 27 HR 

policies   to improve effectiveness 

and efficiency in service delivery by 

30 June 2022.

Capacitating employees on HR Policies 

by conducting workshops online

Capacitating employees on HR Policies 

by conducting workshops 

Number of Workshops conducted on HR 

policies virtual 

Number of Workshops conducted on HR 

policies 

1 HR Policy workshop conducted in 2020/21 Conduct 3 workshop on (2021/ 

2022) HR Policies by 30 June 2022

None 2 1 NA None N/A None Corporate Support Services NA None Quarter 1-2

Signed Workshop Report

Notice of Workshop

Quarter 3 - 4

N/A 

None

CORP 3 All To ensure compliance with the 

approved Employment Equity Plan

Submission of Employment Equity 

Report

Noone Number of reports submitted to Department 

of Employment & Labour

None 1 Employment Equity Report submitted to 

DEL

1 EER submitted to DEL by  31 

January 2022

None N/A N/A 1 EER submitted to DEL None N/A None Corporate Support Services N/A None Quarter 3

Letter from DEL (Proof of submission) 

Employment Equity Report

None

CORP 4 All N/A To enhance wellbeing of municipal 

employees for effective service 

delivery by  2022

Conducting  Wellness Programmes None Number of Wellness Programmes 

conducted

None 1 Wellness Programmes conducted in the 

2020/21 Financial Year

Conduct 2 Wellness Programmes 

by 30 June 2022

None NA 1 NA None 1 None Corporate Support Services

135 330,00                        

None Quarter 1& 3

NA

Quarter 2&4

Notice 

Signed Wellness Report

None

CORP 5 All N/A To maintain a healthy & safe work 

environment within the municipality 

for efficient and effective service 

delivery by June 2022

Coordinating Occupational Health and 

Safety  Meetings

None Number of OHS Meetings convened None OHS Policy and OHS Committee in place 4 OHS Meetings convened by 30 

June 2022

4 1 1 1 None 1 None Corporate Support Services NA None Quarter 1-4

Notice of Meeting & Minutes

None

NIL NIL

CORP 6 All The percentage of a 

municipality's budget actually 

spent on implementing its 

worksplace skills plan

To capacitate all municipal 

employees & Councillors  to improve 

performance of the set objectives by  

30 June 2022

Coordination of Training Programmes None Number of employees trained None 60 Employees trained in the 2020/2021 

Financial year

Train 50 Employees  by 30 June 

2022

30 NA 20 20 NA 10 None Corporate Support Services R200 000 None Quarter 1- 4

Attendance Registers

Signed Close-Out Training Reports

Quarter 2& 4

Attendance Registers

Signed Close-Out 

Training Reports

CORP 7 All The percentage of a 

municipality's budget actually 

spent on implementing its 

worksplace skills plan

To capacitate all municipal 

employees & Councillors  to improve 

performance of the set objectives by 

June 2022

Coordinate Councillor Training None Number of Councillors training 

programmes corodinated

None 2 Training Councillors Programme conducted 

in the 2020/2021 financial year

2 Training Programmes coordinated None Development of Trainings 

Specifications  

1 1 None NA None Corporate Support Services R217 151 None Quarter 1

Specification 

Quarter 2 - 3

Attendance Register

Signed Close-out Report

Quarter 4

N/A

None

CORP 8 ALL To Cascading IPMS to Middle 

Management

Develop IPMS Policy and a Plan Develop IPMS Policy and a Plan and 

workshop to staff

Number of workshops conducted on IPMS Number of workshops conducted on IPMS Draft IPMS Policy 1 IPMS Policy and Plan developed 

by June 2022

1  IPMS Workshop conducted  Signing of Middle Management 

Performance Agreements within 

Corporate Support Services

Conduct Quarterly Assessments Conduct Quarterly 

Assessments

NA Conduct Quarterly Assessments 1 Corporate Support Services NA None Quarter 1

Signed Performance Agreements

Quarter 2-4

Signed Assessment Reports

Quarter 4

Notice of the Workshop

Attendance Register

CORP 

09

All N/A To maintain  a secure an accessible 

records storage system to support 

the effective operations of the 

municipality by 30 June 2022

Review Records Management Policy None Number of Records management policies 

approved and workshoped to relevant staff

None Approved Records Management Policy 1 records management Policy 

approved by Council and 

workshopped by 30 June   2022

None Workshop relevant internal staff Present records management 

policies to the departmental strategic 

planning session for review

Review Records Management 

policy and present to Manco & 

Corporate Support Services 

Committee

None Approval by Council None Corporate Support Services Operational None Quarter 1

Notice & Signed Close-out Report

Quarter 2

Notice and minutes of departmental strategic planning session

Quarter 3

Notice & Minutes for Manco & Corporate Services Committee

Workshop Report

Quarter 4

Notice & Resolution

None

CORP 

10

All N/A To provide responsive information 

and communication technology 

processes for effective operations in 

the municipality by 30 June 2022

Review 1 ICT Governance Framework 

and 7 ICT Policies

Review 7  ICT Policies and workshop to 

relevant staff

Number of  ICT policies & Frameworks 

approved & workshopped 

Number of ICT policies reviewed and 

approved by council and workshopped to 

relevant staff

 1 ICT Governance Framework & 7 ICT 

Policies adopted by Council 2020/21

 7 ICT policies and 1 ICT 

governance framework approved 

and workshopped by Council by 30 

June  2022

 7 ICT policies reviewed and 

approved  by council and 

workshopped to relevant staff by 30 

June  2022

1 Workshop to relevant internal staff Review and present 7 ICT policies 

and 1 ICT governance framework   

policy to departmental strategic 

planning session 

Present 7 ICT policies and 1 

ICT governance framework 

and present to MANCO

Workshop 7 ICT policies to 

relevant staff.

7 ICT policies and 1 ICT governance 

framework approved by Council

7 ICT Policies approved by council Corporate Support Services Operational None Quarter 1

Notice of the workshop

Signed Workshop Report 

Quarter 2

Notice and minutes of departmental strategic planning session

Quarter 3

notice and minutes of MANCO

Quarter 4

Council resolution

Attendance Register

Quarter 3

notice and minutes of 

workshop

Quarter 4

Council resolution

Attendance Register

CORP 

11

All NA To inculcate a culture of good 

governance compliance and 

effective internal controls by June 

2022

Implementation of Municipal Calendar of 

Meetings

None Number of Council meetings coordinated None  09 Council meetings coordinated in 

2020/2021

09 Council Meetings coordinated  

by 30 June 2022

None 2 2 3 None 2 None Corporate Support Services Operational None Q1-Q4 

Notice and

Signed Minutes

None

CORP 

12

ALL NA To inculcate a culture of good 

governance compliance and 

effective internal controls by June 

2022

Compile and monitor of Council 

Resolution Registers

None Number of Council Resolution Registers 

produced and Implemented 

None 09 Council Resolution Registers produced  50 

resolutions and implemented in 2020/21

9 Council Resolution Registers 

produced and Implemented

None 2 2 3 None 2 None Corporate Support Services NA None Q1-Q4

Signed Council Resolution Register

Signed Council Resolution

Attendance Register

None

CORP 

13

ALL NA To inculcate a culture of being a 

responsive and accountable 

organisation on complaints raised 

by members of the public by 30 

June 2022

Implementation of complaints 

management policy

None Percentage of complaints relating to local 

municipal services refered to the relevant 

department

None Developed Complaints Management Register& 

policy in 2018/19  

100% of complaints relating to local 

municipal services refered to 

relevant departments responded to 

by 30 June 2022

100% 100% 100% 100% None 100% None Corporate Support Services NA None Q1-Q4

Quartely Complaints Management  report submitted to Finance Committee

None

CORP 

14

All N/A To improve revenue management for 

effective service delivery and 

financial viability by 30  June 2022

Revenue Enhancement None Percentage of contribution to revenue 

enhancement strategy

Number of projects implemented to enhance 

the municipal revenue

New Project 5% 1 N/A 3% N/A NA 5% 1 Corporate Support Services Operational None Quarter 1-3

NA

Quarter 2 & 4

Detailed report indicating percentage contribution to revenue enhancement

Quarter 4

Detailed signed progress 

report on the 

implementation of 

projects indicating the 

amount of revenue 

received by the 

municipality through 

these projects

CORP 

15

NA NA To inculcate a culture of good 

governance compliance and 

effective internal controls by 30 

June 2022

Submision of Back to Basics Circular 88 

Reports 

None Number of Back to Basics reports submited 

to the MM's office for consolidation

None 12 monthly and 4 quartely back to basics 

reports submitted to Cogta in 2020/21 FY

2 None NA NA 1 None 1 None Corporate Services Operational None Quarter 3-4

Quartely Back to Basics

None

CORP 

16

NA NA To inculcate a culture of good 

governance compliance and 

effective internal controls by 30 

June 2022

Reducing UIWF Expenditure None Percentage of AG findings addressed on 

UIWF Expenditure

None 100% of AG's findings addressed in 2020/21 

FY

100% None NA NA 50% None 100% None Corporate Services operational None Quarter 3-4

Detailed AG's Action Plan Progress Report

None

NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT

GENERAL KPI: The Number of people from employment equity target groups employed in the three highest levels of management in compliance with a municipality's approved employment equity plan.

GENERAL KPI: The percentage of a municipality's budget actually spent on implementing its workplace skills plan

BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

CORPORATE SERVICES DEPARTMENT REVISED SDBIP FOR THE 2021/2022 FINANCIAL YEAR

CORPORATE SERVICES DEPARTMENT REVISED 2021/2022 SDBIP/OPERATIONAL PLAN

NAME of HoD;   Mr J Sondezi

Number of Targets: 16

MM'S Signature:

Mayor's Signature:
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