ADJUSTMENT OF THE 2022/2023 SERVICE DELIVERY AND BUDGET
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PURPOSE

To table the proposed adjustments to the approved 2022/2023 Service Delivery and Budget
Implementation Plan (SDBIP) targets and indicators.

BACKGROUND

The SDBIP adjustment process is guided by the Municipal Finance Management Act, 2003 (Act
56 of 2003). Section 72(1) of the MFMA states the following:

The accounting officer of the municipality must, by 25 January of each year -

Assess the performance of the municipality during the first half of the financial year, taking into
account in terms of section 54(1) (c) of the MFMA -

¢ the monthly statements referred to in section 71 for the first half of the financial year;

« the municipality’s service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set in
the service delivery and budget implementation plan;

+ the past year's annual report, and progress on resolving problems identified in
the annual report; and

» the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from such
activities.

On receipt of a statement or report submitted by the Accounting Officer of the
municipality in terms of section 71 or 72, the mayor must-

“(c) consider and, if necessary, make any revision to the service delivery and
budget implementation plan, provided that the revision to the service delivery
targets and performance indicators in the plan may only be made with the approval
of Council following the approval of an adjustment budget.”
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The SDBIP therefore may be revised after the consideration of, amongst others -

* financial performance (monthly statements);

* service delivery performance (mid-year performance assessment);
* annual performance assessment of the previous financial year; and
* performance of municipal entities.

DISCUSSION/ DELIBERATION

The process followed in the development of the 2022/2023 SDBIP adjustment were
as follows:

The process towards the development of the adjustment of the 2022/2023 SDBIP
took into consideration the legislative requirement as per the MFMA. Furthermore,
to ensure the credibility of the information, the following was undertaken:

* No amendments to targets unless the budget adjustment require it;

* Engagements with departments where changes were due to administrative
errors;

*  Sign-off by the departmental heads of al| the proposed adjustments to the
indicators;

* Alignment of the KPIs to the approved IDP

* Presentation of the proposed SDBIP changes to the Municipal Manager to
provide input in his capacity as the accounting officer: and

MATTERS FOR CONSIDERATION TOWARDS APPROVAL

The following matters need to be considered in the process of adjusting the IDP and
the SDBIP as proposed in this report:

*  Whilst the calculation on the targets contained in this report are based on quarter
2 performance as tabled to Council on 25 January 2023, this mid-year
performance is busy being audited by Internal Audit. Therefore, any discrepancy

results which may come Iater on is as a result of the timing of the report which
did not allow for the audited results to be taken into consideration;

* The capital projects contained in Annexure ‘A" of this report reflects only
adjusted quarterly milestones.

* Consideration should be given to aligning all institutional structures to the new
approved organogram to ensure that accountability rests with the Executive
Committee and the correct Oversight Committee Portfolios.
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PROPOSED ADJUSTMENT TO IMPROVE PERFORMANCE REPORTING
The following principles guide the recommendations for the adjustment:

» Under-performance of capital projects which directly contribute to the SDBIP
targets;

» Correction of ownership of KPI's as a result of the changes in the organizational
structure and alignment with the IDP& Budget as well as administrative errors;

* The findings and recommendations of Internal Audit and the Auditor-General, as
well as the Performance Audit Committee on the approved 2022/2023 SDBIP
being taken into consideration; and

* Requests to move KPI's from one department to another, were not
accommodated due to legislative requirements.

* Only quarter 3 and 4 targets are proposed for adjustment in instances where
annual targets are proposed for adjustment.

PROPOSED ADJUSTMENT TO THE SDBIP SCORECARD

This section provides details regarding the proposed adjustment on the main
2022/23 SDBIP scorecard per department where requested.

There has been a number of indicators on which the targets have been reduced
mainly due to slow project implementation and which are affected by the adjustment
to the Budget. These relate to the services departments. Annexure “A” attached to
the report contains all the details and reasons for the proposed adjustment.

The following table shows the summary of the Adjustment;

NAME OF THE NO OF INDICATORS IN NO. OF INDICATORS IN |
DEPARTMENT THE ORIGINAL 2022/23 THE 2022/23
SDBIP ADJUSTED SDBIP
PWBS 25 23
CSS 25 23
OMM 11 12 ]
CORP 16 16
BTO B 19 - 20
DTPS 14 118
TOTAL NO OF 110 1112
| INDICATORS
Number c_Jf_KPI’s with targets;djusted upwards 05
Number of KPI's with targets lowered 12
Number of KPI's transferred to other Departments o 0
New KPls with compliance targets 1 )
Total number of adjusted KPI 18




The table below indicates the details of targets that were affected by adjustments:

‘SDBIP | KPI ORIGINAL REVISED ORIGINAL ADJUSTED TYPE OF
‘NO. ANNUAL ANNUAL BUDGET BUDGET ADJUSTMENT
TARGET TARGET
CORP | Number of 40 132 R208 000 R229 000 Upward A
6 employees
trained
PWBS | Number of 2km 792m R 9,928,000 R11 906 172 Downward W
3 kilometers of
roads
surfaced with
asphalt
PWBS | Number of 10km 17km R3 000 000 R6 750 000 Upward A
4 kilometers of
gravel roads
maintained
PWBS | Number of Construction 1 R9 500 000 R3 270 000 Downward ¥
6 sport fields of 2 sports- (Makawusane
constructed fields Sport-field
hase)
1. Creighton P
Synthetic
phase
2.Makawusan
e Sport-ffield
phase
PWBS | Number of 4 3 ' R500 000 R2,400 000 Downward ¥
11 municipal LOT 68
buildings LOT 03
maintained LOT 95
PWBS | Number of 1200m 1 Consultant | R300 000 None Downward ¥
20 meters of appointed &
gravel roads Development
Steep Hills of Preliminary
upgraded to Designs
Concrete
PWBS | Percentage 100% of the 90% R94,890,097.92 R 93173649 Downward ¥
21 of a municipality's
municipality' | annual capital
s annual budget actually
capital spent on capital
budget projects
actually
spent on
capital
projects
PWBS | Number of New KPIs with 02 Operational NA NA
22 IPMS compliance
assessments | targets
coordinated
(Middle
Managers) -
CSS 8 | Number of 08 10 Operational NA Upward A
Computer
Trainings
classes
Conducted
for
communities
CSS Number of 04 02 R1 250 000 R1 200 00 Downward ¥
10 park homes
procured for
satellite fire
stations
procured.
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SDBIP | KPI ORIGINAL REVISED ORIGINAL | ADJUSTED TYPE OF
‘NO. ANNUAL ANNUAL BUDGET BUDGET ADJUSTMENT
TARGET TARGET
CSss Number of New KPlIs with 02 Operational NA NA
20 IPMS compliance
assessments | targets
coordinated
(Middle
Managers) | |
|
CSs Percentage 100% of the 90% R17,871,098 R12 071 961 Downward ¥
21 of a mubnicipality's
municipality' | annual capital
s annual budget actually
capital spent on capital
budget projects
actually
spent on
capital
projects
BTO 2 | Number of 23 budget 20 Operational NA Downward ¥
reviewed related policies
budget reviewed and
related approved by
policies Council
approved by
Council
BTO Percentage 70% of revenue 72% Operational Operational Upward A
10 of revenue collected
collected | |
BTO Number of 640 people 444 R1,060,908.08 R422,461.49 Downward ¥
13 indigent provided with
households FBE
provided with
Free Basic
Electricity
(FBE)
BTO Percentage 100% of the 90% R5,483,000.00 R2,483,000.0 | Downward ¥
15 of a municipality's 0
municipality’ | annual capital
s annual budget actually
capital spent on capital
budget projects
actually
spent on
capital
projects |
OMM | Numberof | 40 150 R164,991.60 None Upward #
7 municipal
programmes
published in
different
media
| platforms J
OMM | Percentage New KPIs with | 100% R94,890,097.9 R93 173 649 NA
12 spent on compliance (INEP 2
grants targets Small Town
received Rehabilitation
Grant
EPWP Grant
MIG)
|
OMM | Percentage 100% of the 90% R5,483,000.00 R2,483,000.0 | Downward ¥
11 ofa municipality's 0
municipality' | annual capital
s annual budget actually
capital spent on capital
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‘SDBIP | KPI ORIGINAL REVISED ORIGINAL ADJUSTED TYPE OF
‘NO. ANNUAL ANNUAL BUDGET BUDGET ADJUSTMENT
TARGET TARGET
budget projects
actually
spent on
capital
projects
DTPS | Number of 13 Skills 9 R936 000 [ None Downward ¥
8 Emerging Trainings
Enterprise's | Sessions
trainings conducted for
conducted Emerging
on various Enterprises in
skills the various
sectors of the
| - local economy. [

The following reasons have been provided by internal departments to motivate for the adjustments:

* Alignment of the planning documents i.e. procurement plan and SDBIP to
ensure the SMART principle

* Procurement Regulations changes

* Additional budget was allocated to service delivery projects such as roads
maintenance to accommodate maintenance of roads due to severe weather
conditions

* To accommodate requests by members of the public during IDP Roadshows

* Insufficient funding led to adjustment of targets downwards; and

* Some targets were over-achieved at mid-year hence these targets had to be
adjusted upwards

IMPLICATIONS OF THE SDBIP ADJUSTMENT ON THE IDP

The proposed changes to the SDBIP will enhance the reporting on the indicators.

Although performance on the SDBIP at mid-year was satisfactory as it is sitting at 83% however
due to the impact of delays in procurement processes, the municipality has begun implementing
some interventions to improve performance. Some of these interventions or initiatives include the
implementation of governance processes aimed at providing support to the implementation of
capital projects and to remove the bottlenecks in the supply chain process. It is envisaged that
improvement on the targeted governance processes will impact positively on service delivery
targets set in the SDBIP for the 2022/2023 financial year. The planned interventions will also
assist the municipality to improve and accelerate the implementation of capital projects as part of
delivering on the Syear IDP targets.

ADJUSTMENT OF CAPITAL PROJECTS CONTAINED IN THE SDBIP

The capital project list has been adjusted in line with the adjustment of the Capital Budget. The
following provide a summary of the adjustment per department:
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SUMMARY OF CAPITAL PROJECTS AMENDMENTS WITHIN THE ORGANIZATIONAL

SCORECARD/ SDBIP

A total number of 04 Capital project to the value of R49 307 601 which were changed from
Turn-Key Projects to Multi-Year Projects were adjusted within the SDBIP. These projects
are now going to be done in phases for a period of not less than three years. The following

table indicate the adjustments:

Public Works and Basic Services
Department Adjusted Projects

Project Name

Adjustment and Transfers

1. Construction of Asphalt roads

Bulwer Asphalt Road Phase 7
Underberg Asphalt Road Phase 4
Himeville Asphalt Surfacing Phase 3

2km- 792m

R 9,928,000-R11 906 172

2.Gravel Roads Maintenance

1km per ward
gravel roads maintenance

3.Construction of Sports Fields
Mankawusane sports-field
Creighton Synthetic

Mankawusane sports-field

Appointment of a service provider
for construction of Creighton
Sportsfield Phase 2

10km- 17km:

R3 000 000 —~ R6 750 000

012 Sports -fields constructed-
01 Sports-field constructed and
appointment of a service
provider

R9 500 00- R3 270000

4. Construction of Disaster Management
| Centre

Construction of Disaster
Management Centre

R400 000- R 8 725 257

N,
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NUMBER OF STANDARD KPIS INCLUDED DURING THE ADJUSTMENT PERIOD

Five (5) cross-cutting additional indicators with similar targets have been included in each
department’s scorecard/ SDBIP mainly to enforce compliance they are as follow:

KEY PERFORMANCE INDICATOR ANNUAL TARGET
Percentage of AG findings addressed on 100%

UIWF Expenditure

Percentage of the department’s 90%

annual capital budget actually spent
on capital projects

Number of projects implemented to Each department set a target in line

enhance the municipal revenue | with the Revenue Enhancement
Strategy

Number of MFMA C88 Back to 4

Basics reports submitted to the MM's
office for consolidation

Number of IPMS assessments 02
coordinated (Middle Managers)

The inclusion of adjustment projects should be considered very carefully as the final approval of the
Adjustment Process gets finalized at the end of February 2023, this means that there is only four
months allocated to complete the project. Departments must therefore ensure that all the process for
the completion thereof are finalize

e
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COMMENTS OF THE CHIEF FINANCIAL OFFICER: MR P MTUNGWA
Cognizance is taken of the purpose and contents of the report.

It is requested in the report that the Executive Committee recommend the
adjustment to the capital works plan as contained in Annexure “B” to the report for
approval by Council; and that where applicable, the scorecards of Senior managers
be adjusted to reflect the approved adjustments in the SDBIP.

It is imperative that Strategic Units / Departments align their non - financial SDBIP
targets with the municipality’s long term strategic intent.

There are no additional financial implications emanating as a result of this report on
the municipality’s budget.

COMMENTS OF THE HEAD OF THE ADMINISTRATION: OFFICE OF THE
MUNICIPAL MANAGER

The purpose of this report is to table to the Executive Committee the proposed
adjustments to the approved 2022/2023 Service Delivery and Budget
Implementation Plan (SDBIP) targets and indicators.

Section 54(1) of the Local Government: Municipal Finance Management Act
provides that, on receipt of a statement or report submitted by the accounting officer
of the municipality in terms of section 71 or 72, the mayor must-

(a) Consider the statement or report;

(b) Check whether the municipality's approved budget is implemented in
accordance with the Service delivery and budget implementation plan:

(c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service delivery targets
and performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget:

(d) Issue any appropriate instructions to the accounting officer to ensure-

() That the budget is implemented in accordance with the service delivery
and budget implementation plan; and

(i) That spending of funds and revenue collection proceed in accordance
with the budget

(e) Identify any financial problems facing the municipality including any emerging or
impeding financial problems; and

(f) In the case of a section 72 report submit the report to the council by 3l January of

each year.
N
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Furthermore, section 69(3)(a) of the MFMA requires the accounting officer to submit
a draft SDBIP to the mayor no later than 14 days after the approval of the budget
and drafts of the performance agreement as required in terms of the section 57
(1)(b) of the Municipal Systems Act. As a result, the mayor must approve the SDBIP
no later than 28 days after the approval of the budget in accordance with section
53(1)(c)(ii) of the MFMA.

Having regard to the above mentioned legislation and with specific reference to the
context of the report, the Office of the Municipal Manager take cognizance of the
report and support its recommendations.

IMPLICATIONS
HUMAN RESOURCES

There is no impact on human resources as this is an administrative process and is
dealt with through the normal annual planning processes.

FINANCES

The report seeks to approve the adjustment to the SDBIP in line with any budget
adjustment.

CONSTITUTIONAL AND LEGAL FACTORS

The report complies with the provisions of the Municipal Finance Management Act,
2003 (Act 56 of 2003).

COMMUNICATION

After approval, this document will be circulated to the relevant stakeholders and
placed on the Dr Nkosazana Dlamini Zuma Local Municipality’s public website and
published in the local newspapers for information and implementation.

PREVIOUS COUNCIL OR EXECUTIVE COMMITTEE RESOLUTIONS

This report tables an adjustment of the 2022/2023 SDBIP that was approved by the
Council on the 28t June 2022.

RECOMENDATIONS

a. That the adjustment of the 2022/2023 Service Delivery and Budget Implementation
Plan (SDBIP) indicators and targets as contained in Annexure “A” of this report be
approved.

b. That where applicable, the individual performance scorecards of senior managers be
adjusted to reflect the approved adjustments in the SDBIP.

CONCLUSION

The proposed adjustments to the 2022/2023 SDBIP/scorecard were developed
taking into consideration the performance as at mid-year, as well as planning within
the existing capital program approved by the Council. They were further informed
by the Auditor-General's audit of performance objectives. New
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ANNEXURES:

A. Adjusted SDBIP Scorecard 2022/2023

rS M



KZN436 Dr Nk na Dlamini Zuma - Supporting Table SB12 Adjustments Budget - thly and diture (municipal vote) - 01/08/2022
Budget Year 2022123 Medium Term Revenue and Expenditure
Description Ref . Budget Year B’udget Year | Budget Year
July August Sept. October November December January February March April May June 2022123 12023124 +22024/25 SB12
Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Revenue by Vote
Vote 1- EXECUTIVE AND COUNCIL = = = = = = = = = = = - - - - 1_REV
Vote 2 - BUDGET AND TREASURY 18 085 18 085 18 085 18 085 18 085 18 085 18 085 18 085 18 085 18 085 18 085 18 085 217023 219150 231588 | 2.REV
Vote 3 - CORPORATE SERVICES 3186 3186 3186 3186 3186 3186 3186 3186 3186 3186 3186 3186 38 234 31783 33086| 3_REV
Vote 4 - COMMUNITY SERVICES 4 4 4 4 4 4 4 4 4 4 4 4 52 55 57| 4REV
Vote 5 - PUBLIC WORKS AND BASIC SERVICES 850 850 850 850 850 850 850 850 850 850 850 850 10203 9109 9514| 5.REV
Vote 6 - PLANNING AND DEVELOPMNT 100 100 100 100 100 100 100 100 100 100 100 100 1205 214 223| 6REV
Vote 7 - [NAME OF VOTE 8] - - - - - - - - - - - - - - - 7_REV
Vote 8 - [NAME OF VOTE 9] = = = = = = = = = = = - - - - | 8&REV
Vote 9 - [NAME OF VOTE 10] = = = = = = = = = = = - - - - | 9orev
Vote 10 - [NAME OF VOTE 11] - - - - - - - - - - - - - - - | 10_REV
Vote 11 - [NAME OF VOTE 12] - - - - - - - - - - - - - - - 11_REV
Vote 12 - [NAME OF VOTE 12] = = = = = = = = = = = - - - - 12_REV
Vote 13 - [NAME OF VOTE 13] = - - - = = = - - = = - - - - 13 REV
Vote 14 - [NAME OF VOTE 14] - - - - - - - - - - - - - - - 14 REV
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - - - - - - - 15_REV
Total Revenue by Vote 22226 22226 22226 22226 22226 22226 22226 22226 22226 22226 22226 22221 266718 260 311 274 468
Expenditure by Vote
Vote 1 - EXECUTIVE AND COUNCIL 2357 2357 2357 2357 2357 2357 2357 2357 2357 2357 2357 2357 28282 29123 30 391 1_EXP
Vote 2 - BUDGET AND TREASURY 7956 7956 7956 7956 7956 7956 7956 7956 7956 7956 7956 7956 95472 109 627 114451 2 EXP
Vote 3 - CORPORATE SERVICES 4780 4780 4780 4780 4780 4780 4780 4780 4780 4780 4780 4790 57371 37974 39655| 3_EXP
Vote 4 - COMMUNITY SERVICES 2894 2894 2894 2894 2894 2894 2894 2894 2894 2894 289% 3182 35020 24270 25339 4.EXP
Vote 5 - PUBLIC WORKS AND BASIC SERVICES 2864 2864 2864 2864 2864 2864 2864 2864 2864 2864 2864 2870 34377 34623 35833| 5. EXP
Vote 6 - PLANNING AND DEVELOPMNT 914 914 914 914 914 914 914 914 914 914 914 914 10 964 11683 12198 6.EXP
Vote 7 - [NAME OF VOTE 8] = = = = = = = = = = = - - - -| 7B
Vote 8 - [NAME OF VOTE 9] = = = = = = = = = = = - - - - | sEx
Vote 9 - [NAME OF VOTE 10] = = = = = = = = = = = - - - - | 9Ex
Vote 10 - [NAME OF VOTE 11] - - - - - - - - - - - - - - - | 10ExP
Vote 11 - [NAME OF VOTE 12 = = = = = = = = = = = - - - - | nEexe
Vote 12 - [NAME OF VOTE 12] = = = = = = = = = = = - - - - | 12Exp
Vote 13 - [NAME OF VOTE 13] - - - - - - - - - - - - - - - | 13ExP
Vote 14 - [NAME OF VOTE 14] = = = = = = = = = = = - - - - | 14EXP
Vote 15 - [NAME OF VOTE 15] = = = = = = = = = = = - - - - | 15ExP
Total Expenditure by Vote 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 22070 261 486 247 300 257 866
Surplus/ (Deficit 461 461 461 461 461 461 461 461 461 461 461 157 5232 13010 16 602
References
1. Surplus (Deficit) must reconcile with budget table A2 and monthly budget statement table C2
Check Surplus/(Deficit) on B4 - - -
SB12 Revenue 22226 22226 22226 22226 22226 22226 22226 22226 22226 22226 22226 22221 266 718 260 311 274 468
SB12 Expenditure 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 22070 261486 247 300 257 866
SB12 Surplus/(Deficit) 461 461 461 461 461 461 461 461 461 461 461 157 5232 13010 16 602
SB13 Revenue 22226 22226 22226 22226 22226 22226 22226 22226 22226 22226 22226 22221 266718 260 311 274 468
SB13 Expenditure 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 22070 261486 247 300 257 866
SB13 Surplus/(Deficit) 461 461 461 461 461 461 461 461 461 461 461 157 5232 13010 16 602
SB14 Revenue 22226 22226 22226 22226 22226 22226 22226 22226 22226 22226 22226 22221 266718 260 311 274 468
SB14 Expenditure 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 22070 261486 247 300 257 866
SB14 Surplus/(Deficit) 461 461 461 461 461 461 461 461 461 461 461 157 5232 13010 16 602
Check SB12 vs SB13
Revenue - - - - - - - - - - - - - - -
Expenditure - - - - - - - - - - - - - - -
Surplus/(Defici) - - - - - - - - - - - - - - -
Check SB12 vs SB14
Revenue - - - - - - - - - - - - - - -
Expenditure - - - - - - - - - - - - - - -
Surplus/(Deficit) - - - - - - - - - - - - - - -
Check SB13 vs SB14
Revenue - - - - - - - - - - - - - - -
Expenditure - - - - - - - - - - - - - - -

Surplus/(Deficit)




KZN436 Dr Nkosazana Dlamini Zuma - Supporting Table SB13 Adjustments Budget - monthly revenue and expenditure (functional classification) - 01/08/2022

Medium Term Revenue and Expenditure

» o Budget Year 2022/23 Framework
Description - Standard classification Ref : Budget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 2022123 +1 202324 +2 2024125
Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R th d Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Revenue - Functional
Governance and administration 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 217 076 219 204 231645
Executive and council = = = = = = = = = = = - - - -
Finance and administration 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 18 090 217 076 219 204 231645
Internal audit - - - - - - - - - - - - - - -
Community and public safety 501 501 501 501 501 501 501 501 501 501 501 501 6008 5406 5644
Community and social services 369 369 369 369 369 369 369 369 369 369 369 369 4432 4178 4361
Sport and recreation - - - - - - - - - - - - - - -
Public safety 131 131 131 131 131 131 131 131 131 131 131 131 1576 1228 1282
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 3287 3287 3287 3287 3287 3287 3287 3287 3287 3287 3287 3287 39439 31997 33 309
Planning and development 100 100 100 100 100 100 100 100 100 100 100 100 1205 214 223
Road transport 3186 3186 3186 3186 3186 3186 3186 3186 3186 3186 3186 3186 38234 31783 33086
Environmental protection - - - - - - - - - - - - - - -
Trading services 350 350 350 350 350 350 350 350 350 350 350 350 4195 3703 3870
Energy sources - - - - - - - - - - - - - - -
Water management - - - - - - - - - - - - - - -
Waste water management - - - - - - - - - - - - - - -
Waste management 350 350 350 350 350 350 350 350 350 350 350 350 4195 3703 3870
Other = = - = - = - - - - - - - - -
Total R - Functional 22 226 22 226 22 226 22 226 22 226 22 226 22 226 22 226 22 226 22 226 22 226 22 227 266 718 260 311 274 468
Expenditure - Functional
Governance and administration 13211 13211 13211 13211 13211 13211 13211 13211 13211 13211 13211 13499 158 825 163124 170 289
Executive and council 2124 2124 2124 2124 2124 2124 2124 2124 2124 2124 2124 2124 25485 26 202 27 361
Finance and administration 10 855 10 855 10 855 10 855 10 855 10 855 10 855 10 855 10 855 10 855 10 855 11142 130 542 134 002 139 899
Intemal audit 233 233 233 233 233 233 233 233 233 233 233 233 2798 2921 3030
Community and public safety 2526 2526 2526 2526 2526 2526 2526 2526 2526 2526 2526 2532 30312 31677 32758
Community and social services 1300 1300 1300 1300 1300 1300 1300 1300 1300 1300 1300 1306 15611 16214 16 614
Sportand recreation - - - - - - - - - - - - - - -
Public safety 1180 1180 1180 1180 1180 1180 1180 1180 1180 1180 1180 1180 14 156 14 837 15 489
Housing 45 45 45 45 45 45 45 45 45 45 45 45 545 627 654
Health - - - - - - - - - - - - - - -
Economic and environmental services 4897 4897 4 897 4897 4 897 4897 4 897 4897 4897 4897 4897 4907 58774 42 403 44 279
Planning and development 1857 1857 1857 1857 1857 1857 1857 1857 1857 1857 1857 1858 22290 22235 23215
Road transport 3039 3039 3039 3039 3039 3039 3039 3039 3039 3039 3039 3050 36484 20 167 21064
Environmental protection - - - - - - - - - - - - - - -
Trading services 1085 1085 1085 1085 1085 1085 1085 1085 1085 1085 1085 1085 13025 9 266 9674
Energy sources 208 208 208 208 208 208 208 208 208 208 208 208 2500 - -
Waste water management - - - - - - - - - - - - - - -
Waste management 877 877 877 877 877 877 877 877 877 877 877 877 10 525 9 266 9674
Other 46 46 46 46 46 46 46 46 46 46 46 46 550 830 866
Total Expendi - Functional 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 22070 261 486 247 300 257 866
Surplus/ (Deficit) 1. 461 461 461 461 461 461 461 461 461 461 461 157 5232 13010 16 602
References

1. Surplus (Deficit) must reconcile with budget table A3 and monthly budget statement table C3



KZN436 Dr Dlamini Zuma - Table SB18b Budget - capital on renewal of existing assets by asset class - 01/08/2022
Budget Year +1[Budget Year +2
Budget Year 2022/23 w | s |
Description Ref | Original o Multi-year Unfore. | Nat. or Prov. . . Adjusted Adjusted Adjusted
Budget | Pior Adjusted | Accum. Funds | "L Unavotd. ot | Other Adjusts. | Total Adjusts. | “g Budget Budget
7 8 9 10 11 2 13 19
R thousands A M B c D E F G H
Capital expenditure on renewal of ing assets by Asset Class/Sub-class
Infrastructure 6750 6750 - - - - - - 6750 - -
Roads Infastructure 6750 6750 - - - - - - 6750 - -
Roads 6750 6750 - - - - - - 6750 - -
Road Structures - - - - - - - - - - -
Road Fumiture - - - - - - - - - - -
Capital Spares - - - - - - - - - - -

Storm water Infrastructure
Drainage Collection
Storm water Conveyarce
Attenuation

Electical nfrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Resevoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distrbution
Distrbution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Tolet Facilties
Capital Spares

Solid Waste Infrastructure:
Landfil Stes
Waste Transfer Stations
Waste Processing Facilties
Waste Drop-off Points
Waste Separation Facilties
Electricity Generation Facilties
Capital Spares

Rail Infastructure
Rail Lines
Rail Structures
Rail Fumiture
Drainage Collection
Storm water Conveyarce
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

(Community Assets
Community Facilties

Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
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Dlamini Zuma - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 01/08/2022

Medium Term Revenue and Expenditure

Budget Year 2022/23 '
Description Ref . Budget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 20922/23 " 3023124 +2 2902 4/25 SB14
Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted | Adjusted Adjusted Adjusted | Adjusted Adjusted

R th d: Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Revenue By Source 0100
Property rates 3436 3436 3436 3436 3436 3436 3436 3436 3436 3436 3436 3436 41233 39498 41275 0200
Service charges - electricity revenue - - - - - - - - - - - - - - 0300
Service charges - water revenue - - - - - - - - - - - - - - - 0400
Service charges - sanitation revenue - - - - - - - - - - - - - - - 0500
Service charges - refuse 350 350 350 350 350 350 350 350 350 350 350 350 4195 3703 3870 0600
Service charges - other - - - - - - - - - - - - - - - 0700
Rental of facilities and equipment 119 119 119 119 119 119 119 119 119 119 119 119 1433 976 1019 0800
Interest eamed - external investments 909 909 909 909 909 909 909 909 909 909 909 909 10913 5840 6097 0900
Interest eamed - outstanding debtors 487 487 487 487 487 487 487 487 487 487 487 487 5850 6107 6376 1000
Dividends received - - - - - - - - - - - - - - 1100
Fines, penalties and forfeits 69 69 69 69 69 69 69 69 69 69 69 69 832 660 689 1200
Licences and permits 34 34 34 34 34 34 34 34 34 34 34 34 403 526 549 1300
Agency services 54 54 54 54 54 54 54 54 54 54 54 54 653 369 385 1400
Transfers and subsidies 13 526 13 526 13 526 13 526 13 526 13 526 13 526 13 526 13 526 13 526 13 526 13526 162 315 167 635 177 767 1500
Other revenue 54 54 54 54 54 54 54 54 54 54 54 54 644 616 644 1600
Gains 207 207 207 207 207 207 207 207 207 207 207 207 2488 2597 2712 1700

Total Revenue 19 247 19 247 19 247 19 247 19 247 19 247 19 247 19 247 19 247 19 247 19 247 19 247 230 960 228 528 241382 1800

Expenditure By Type 1900
Employee related costs 7213 7213 7213 7213 7213 7213 7213 7213 7213 7213 7213 7214 86 553 90 661 94 337 2000
Remuneration of councillors 987 987 987 987 987 987 987 987 987 987 987 987 11844 12 065 12 59 2100
Debt impairment 620 620 620 620 620 620 620 620 620 620 620 620 7440 20 941 21863 2200
Depreciation & assetimpairment 4676 4676 4676 4676 4676 4676 4676 4676 4676 4 676 4676 4676 56 111 61580 64 289 2300
Finance charges 135 135 135 135 135 135 135 135 135 135 135 135 1618 138 145 2400
Bulk purchases - electricity - - - - - - - - - - - - - - - 2500
Inventory consumed 373 3713 373 373 3713 373 373 3713 373 373 373 383 4 485 2701 2820 2600
Contracted services 4571 4571 4571 4571 4571 4571 4571 4571 4571 4571 4571 4571 54 849 36 945 38581 2700
Grants and subsidies 151 151 151 151 151 151 151 151 151 151 151 151 1811 1108 1156 2800
Other expenditure 3040 3040 3040 3040 3040 3040 3040 3040 3040 3040 3040 3333 36774 21161 22079 2900
Losses - - - - - - - - - - - - - - 3000

[Total Expenditure 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 21765 22070 261 486 247 300 257 866 3100

Surplus/(Deficit) (2518) (2518) (2518) (2518) (2518) (2518) (2518) (2518) (2518) (2518) (2518) (2823) (30 526) (18773) (16484 3200

ransfers and subsidies - capital monefary allocatons) 2980 2980 2980 2980 2980 2980 2980 2980 2980 2980 2980 2980 35758 31783 3308 | 3300

(National / Provincial and District)

Transfers and subsidies - capital (monetary allocations)

(National / Provincial Departmental Agencies, Households, _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 3400

Non-profit Instituions, Private Enterprises, Public Corporatons,

Higher Educational Institutions)

Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - - - - - 3500

Surplus/(Deficit) after capital transfers & contributions 461 461 461 461 461 461 461 461 461 461 461 157 5232 13 010 16 602 3600

References

1. Surplus (Deficit) must reconcile with budget table A4 and monthly budget statement table C4




NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION PROVINCIAL GROWTH
& DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT
GENERAL KPI: THE NUMBER OF PEOPLE FROM EMPLOYMENT EQUITY TARGET GROUPS EMPLOYED IN THE THREE HIGHEST LEVELS OF MANAGEMENT IN COMPLIANCE WITH A MUNICIPALITY'S APPROVED
EMPLOYMENT EQUITY PLAN.
GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S BUDGET ACTUALLY SPENT ON IMPLEMENTING ITS WORKPLACE
SKILLS PLAN BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS
CORPORATE SERVICES DEPARTMENT 2022/2023 REVISED PLAN/SDBIP

IDP/SDBI|STRATEGIC REVISED STRATEGIC |PROJECT REVISED KEY REVISED KEY BASELINE REVISED BASELINE | ANNUAL TARGET REVISED ANNUAL | QUARTER 1 QUARTER 2 QUARTER 3 REVISED QUARTER 4 REVISED RESPONSIBLE ANNUAL REVISED PORTFOLIO OF REVISED PORTFOLIO OF
P NO. OBJECTIVE OBJECTIVE PRQJECT PERFORMANCE PERFORMANCE TARGET QUARTER 3 QUARTER 4 DEPARTMENT BUCGET ANNUAL EVIDERCE EVIDENCE
INDICATORS INDICATOR TARGET TARGET BUDQET
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
PROJECTIONS PROJECTIONS | PROJECTIONS | PROJECTIONS | PROJECTIONS PROJECTIONS
CORP 1 |To review 30 existing HR |Nona Review 30 existing |None Number of policies | None 30 HRM policies& 1 27 existing HR policies | Raview and approve 30 NA Review & Present | Present 30 draft | 30 Draff HR Present 30 HR 30 HR policies Corporate Support | NA None Quarter 1 Quarter 1
policiss to improve HR policies reviewed and Stralegy available reviewad and 30 existing HR policies 30 HR Policies to | HR policies to LLF | policies prasenied | policies to stralegic | approved by Council| Services NA NA
effactiveness and approved by Council (2021/2022) approved by council in departmantal to LLF planning session and Quarter 2 Quarter 2
efficiency in service the 2021/2022 FY stratagic planning approval of 27 HR Minutes of stralegic planning 1.Minutes of strategic planning
delivery by 30 June 2026 session policies by Council gessgion session
Quarter 3 Quarter 3
Notice of LLF Meeting and | 1 Notice of LLF Mesting and minutes
minutes Quarter 4
Quarter 4 1.Notice of Meating Council Resolution
Notice of Mesting 2.List of 30 Approved Paolicies

Council Resolution witha
List of 27 Approved Policies

CORP2 |C. Aati G tati [« itatil C: itatis Number of Number of 1 HR Policy workshop | 3 workshops on HR | Conduct 2 workshop 2 1 N/A 1 Nene N/A None Corparate Suppart | NA None Quarter 1-3 Quarter 1
on 27 HR policies o on 30 HR policies to onHR k onHR | Wark in 2021/22 | policies (2021/22) on (2021/ 2022) HR Services Signed Workshop Report | 1.Signed Workshop Report
improve i and |impi et Policies by Policies by conductad on HR conducted on HR were conducted in the | Policies Notice of Workshop 2.Notice of Workshop
efficiency in service and efficiency in service ducti i policias virtual policies 202172022 FY Quarter2-4 Quarter 2
delivery by 30 June 2026 |delivery by 30 June workshops online | workshops N/A NA
2028 Quarter 3

1.8igned Workshop Report
2.Notice of Workshop

Quarter 4
NA
CORP 3 |To ensure i To ensure i ission of ission of Numbaer of reports | None 1 Employment Equily |None 1 EER submitted to | 1 (Employment Equily | N/A N/A 1 EER submitted | 1 WA None Corporate Support | N/A None Quarter 3 CQuarter 1,2& 4
with the approved with the approved Emp Equity Equity itted to Report submitted o DEL by 31 January |Report submitted to to DEL Services Letter from DEL (Proof of NA
Employment Equity Plan | Employment Equity Plan| Repart g:::: r:: :390 . Department of DEL 2023 [E’;ﬁ:m:toa'm submission) )
by 30 June 2028 Employment & Employmant Equity Report [Quartsr
E!mbzlﬁrmenl & Labour '2.8!2);;" by 31 January l.Latt:arfmm DEL (Proof of
[pubmission)
¥ .Employment Equity Report
CORP 4 |Ta enhance wallbsing of |None Caonducting Nons Number of Wellness | None 1 Wellneas 2 Wallness Conduct 2 Wellness 2 NA 1 NA None 1 None Corporate Support LAl eria Quarter 15 3 Quarter 14 3
municipal amploysas for Waeliness Programmes P were P Sarvicas NA NA
offective service delivary Programmes conducted conducied in the conducted in the Quarter 284 Quarter 284
by 30 June 2026 2021/22 Financial 2021/2022 FY Notice 1.Nolica
Year Signed Waellness Report 2.Signed Wellness Report
CORP 5 |To maintain a healthy & |Naone Coordinating Nene Numnber of OHS None OHS Policy and OHS |4 OHS meetings wers | 4 OHS Maetings 4 1 1 1 None 11 Nane Corporale Suppaort | Oparational None Quarter 1-4 Quarter 1-4
safe work snvironment Occupational Health Meetings coordinatad o) ittee in place i inthe i Services Notice of Mesting & Minutes| 1.Natice of Mesting
within the municipality for and Safety 2021/2022 FY 2.Minutes
efficient and effective Meetings
service dalivery by 30
June 2028
NIL NIL
CORP& (To A il icipal | None Coordination ef Nona Numbar of Nons 50 Empl trained |73 k were Train 40 Employess 132 NA 20 NA Nene 20 Nons Corporate Support ke -‘O‘ﬂ‘-“ Quarter 2-4 Ciuarter 1& 3
employess & Councitlors Training employaes trained in the 2021/2022 trained in the Services Attendance Registers NA
1o improve performance of Programmes Financial year 202142022 FY Signed Clase-Out Training fluarter 2& 4
tha set objectivas by Reports ' Attandance Registers
30 June 2026 .Signed Close-Out Training Reports.
CORP7 |To H icipal (To i all Ci Coord Number of Number of 2 Training Counciiiers | None 2 Training 2 Development of 2 N/A Nane NA None Corporate Support 225,837 one Quarter 1 Quarter 1
I & Ci ici ployees & |C illor Training | CH Training |C i training | C illors training | Pt Programmes Trainings Services Specification 1.Specification
to improve performance |Councillors to improve F p inthe coordinated by 30 Spacifications Quarter 2 - Quarter 2
of ihe set objaclives by pe!‘forznance of the sat i i 2021/2022 financial June 2023 Attendance Register 1.Attendance Register
June 2026 objectives by 30 Juna year Signed Close-out Report | 5 gio1ed Glose-out Repart
2028 Quarter 384 Quarter 3-4
N/A NA
CORP B |To Cascading IPMS to To Cascade Individual | C: ination of C ination of Number of IPMS Number of IPMS Approved IPMS Nona 1IPMS Assessments | 2 IPMS Signing of Middle | Coordination of | N/A 1 (Informal) Coordination of 1 (Formal Carporate Supporl | N/A None Quarter 1 Quarter 1-2
Middle Management PMS to lower levels of |1PMS ivi Policy Coordinated by 30 1 Mid-Year Annual Assessmeris{ Assessments Services Signed Performance NA
staff to Middie A i inated Juna 2023 f )and (1 P A it } Agresmenis Quarter
g:zrg:s’“""‘ {Middle Formal) Coordinated | Agreaments within 284 Quarter 3
Managers) by 30 June 2023 Departments Signed Reporty 1. Register

2. Signed IPMS Report
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Quarter 4
1.Attendance Register
2.Signed IPMS Report
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GENERAL KPJ:

NATIONAL KPA 1: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 2 : HUMAN RESOURSE DEVELOPMENT

APPROVED EMPLOYMENT EQUITY PLAN.
GENERAL KPI: THE PERCENTAGE OF A MUNICIPALITY'S BUDGET ACTUALLY SPENT ON IMPLEMENTING ITS
WORKPLACE SKILLS PLAN BACK TO BASICS PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT

THE NUMBER OF PEOPLE FROM EMPLOYMENT EQUITY TARGET GROUPS EMPLOYED IN THE THREE HIGHEST LEVELS OF MANAGEMENT IN COMPLIANCE WITH A MUNICIPALITY'S

INSTITUTIONS
CORPORATE SERVICES DEPARTMENT 2022/2023 REVISED PLAN/SDBIP
IDP NO. [STRATEGIC REVISED STRATEGIC |PROJECT REVISED KEY REVISED KEY BASELINE REVISED BASELINE | ANNUAL TARGET REVISED ANNUAL | QUARTER 1 QUARTER 2 QUARTER 3 REVISED QUARTER 4 REVISED RESPONSIBLE ANNUAL REVISED PORTFOLIO OF REVISED PORTFOLIO OF EVIDENCE
OBJECTIVE OBJECTIVE PROJECT PERFORMANCE PERFORMANCE TARGET QUARTER 3 QUARTER 4 DEPARTMENT BUDGET ANNUAL EVIDENCE
INDICATORS INDICATOR TARGET TARGET BUDGET
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
PROJECTIONS PROJECTIONS | PROJECTIONS | PROJECTIONS | PROJECTIONS PROJECTIONS
CORP 09| To maintain a secure an | None Review Records Nons Number of Records | None Approved Records 1 Records 1 records 1 Workshop relevant | Pmsant records | Review Records | 1 Records Approval by Council | 1 Records Corporate Support | Operational None Quarter 1 Quarter 1
accessible records Managemant Policy management policies M Policy  |M Policy Policy internal staff A M Management Policy | Sarvices Notice & Signad Closa-out | Notice & Signed Close-out Repart
slorage system to support approvad and approved by Council | approved by Council policies to the policy and present| Pelicy appraved by Council Repart Quarter 2
the effactive apsrations of warkshopped to and to |and pped by departmental to Manco & workshopped ta Quarter 2 Notice and minutes of departmental strategic
the municipality by 30 relevant staff ihe relevant staff 30 June 2023 stratagic planning | Corporate Support| il Notice and minutes of phanning session
June 2026 members in the session for review | Services deparimental stratagic Quarter 3
2021/2022 FY Committee planning session 1.Attendance Register
Quarter 3 2Workshop Report
Notice & Minutes for Manco| quarter 4
& Corporate Services 1.Nolice
Commitise 2.Council Resolution
Waorkshop Report
Quarter 4
Notice & Resolution
CORP 10| To provids responsive None Develop 1 Disaster |None Number of Disaster | None 1 1CT Governance Nene 1 Disaster Recovery |Nons 1 Workshop to Reviaw and Present 1 Disastsr | Nons 1 Disaster Recovery | None Corporate Support | Operational Nons Quarter 1
information and Recovery Plan and Recovery Pian ICT Framework & 7 ICT Plan 7 ICT policies relavant intemal | prasent 1 Disaster| Recovery Plan,7 Plan,7 ICT policias Services Notice of the workshop Quarter 1
communication Raview 11CT policies 8. Policies adopted by and 11CT governance staff Recovery Plan, 7 | ICT policies and 1 and 11CT Signed Workshop Report | Notice of the workshop Signed Workshop
technolegy processes for Govemnance Frameworks Council 2021722 framework ICT policies and 1| ICT govemance govemance Quarter 2 Report Quarter 2
effactive operations in the Framework and 7 workshopped & workshopped and ICT governance | framework ard framawork approved Notice and minutes of Notice and minutes of departmantal strategic
municipality by 30 June ICT Policies approvad appraved framawork policy tof presart to by Coungil departmental strategic planning sassion
2028 departmantal MANCO planning session Quarter 3
stratsgic planning Quarter 3 1.notice
passion notice and minutes of 2. minutes of MANCO
MANCO Quarter4
Quartar 4 1. Coungil resolution
Council resolution 2.Attendance Register
Attendanoce Register
CORP 11| To inculcate a cutture of | To incul a culture of ion of | None Number of Council  |Nane 09 Council meetings | 12 Council maetings | 08 Council Mestings 9 2 2 3 None 2 None Carporate Support | Operational Q4 . N
good govemnance good govemance Municipal Calendar meelings coordinated coondinated in wara coondinated in coordinated Sarvices Notice and i (‘faunalMNohoe
i and effeclive i and of Meetii 2021/2022 the 2021/2022 FY Signed Minutes .Signed Minutes
internal controls by June |effective internal
2026 conlrols by 30 June
2028
CORP 12| To inculcata a culture of | To inculcale a culture of | Compile and None Number of Council | None 08 Council 10 Council 8 Council ik 9 2 2 3 2 Nane Corporate Support | Operational None Q1-Q4 Quarter 1-4
good govemance good govemance monitor of Council Resclution Registars gi p were and gi Servicas Signed Council Resalution | 1.Signed Council Resalution Register
compliance and effective iancs and i produced and 50 ions and i inthe  |and Register 2.Attendance Register
intsmnal controls by June  |effective intemnal Registers Implemented implemented in 2021/2022 FY Signed Council Resolution
2028 controls by 30 June 2021/22 Attendance Register
2028
CORP 13| To inculcate a culture of |None Implementation of | None Parcantage of Neone Developed C: 100% of 100% of 100% 100% 100% 100% None 100% None Comporate Support | Opsrational Norna Q1-Q4 Quarter 1-4
being a responsive and complaints compiaints relating to Managemeant relating to local relating to kocal Servicas Quarterly Complaints
accountable organisation management policy local municipal Register& palicyin | municipal services municipal sarvices Management report 1. Quarterly Complaints Management repart
on complaints raised by sarvices referrsd to 2021/22 referred to relevant referrad to relevamt
mambars of the public by the relevant di
30 June 2028 departmant in tha to
2021/2022 FY
CORP 14| To improve revenue None Revenus None Number of projects | None New Project 1 Project i d| 1 Project impk None LY A X None 1 None Corporate Support | perational None Quarter 1-3: NA Quarter 1-3
management for effective Enhancement implemented to 10 enhance the to enhance tha Sarvices Quarter 4: NA
sarvice delivery and enhance the municipal revenue in | municipal ravenue Detailed signed progress | Qua :
financial viability by 30 municipal revenue the 2021/2022 FY report on the i iof 1.Detailed signed prograss report on the
June 2026 of projects indicating the i i _c:f projects indi 2 .' }he amount
amount of fevanuareceivad of revenue racsived by the municipality through
by the municipality through | 11 Profeet
these projscts
CORP 15| To inculcate a culture of |None Submissien of Nons Number of Backto [ Nons 12 monthly and 4 2 Back to Basics 4 reports submitied fo | Nane 1 1 ¥ HR T L3 Corporate Support | peralional None Quarter 1-4 Quarter 1-4
good governance Back to Basics Basics reports quartarly back to Reports were the MM's office for Services 1. Quartery Back 2 Basics |!.Quarterly Back to Basics report
compliance and effective Circular 88 submitted to the MM'g basics reports. bmitted to the MM's. idatit repart & .Proof of Submission to MM'a Office
intamal controls by 30 Reports office for submitted to Cogta in | Office for 2, Proof of Submission to
Juns 2026 consalidation 2020/21FY censolidation in the MM's Cffice
2021/2022 FY
CORP 18 None Reducing UIWF None Fercenlage of AG  |Nane | None 100% of AG's findings | Nona X e A None L None Carporate Support |- peraional None Quarter 2&4 Quartor 1& 3
Expenditure indings addrassed on |!00% of AG's findinga addressed for Services Detailed AG's Action Plan | NA
HIWF Expondiure dd in 2020121 202172022 FY Progress Report Quarter 284
M 1.Dstailed AG's Action Plan Prograss Reporl
Initials: '\) & ? Page 3 of 19



PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT NATIONAL KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

OQUTCOME 9 : IMPROVED ACCESS TO BASIC SERVICES
GENERAL KPI: THE PERCENTAGE OF HOUSEHOLDS EARNING LESS THAN R1100 PER MONTH WITH ACCESS TO FREE BASIC SERVICES

PERCENTAGE OF THE MUNICIPALITY'S CAPITAL BUDGET ACTUALLY SPENT ON CAPITAL PROJECTS IDENTIFIED FOR A PARTICULAR FINANCIAL YEAR IN TERMS OF THE MUNICIPALITY'S IDP BACK TO BASICS PILLAR 4: DELIVERING BASIC SERVICES
PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 2022/2023 REVISED OPERATIONAL PLAN/SDBIP

NCY

DP / STRATEGIC TREVISED OJECT REVISED KEY REVISED KEY BASELINE REVISED BASELINE] ANNUmREVISED [ QUARTER 1 QUARTER 2 QUARTER 3 REVISED QUARTER 4 REVISED QUARTER 4 [RESPONSIBLE ANNUAL D ANNUAL PORTFOLIO OF EVIDENCE REVISED PORTFOLIO OF
spBlp |OBJECTIVES STRATEGIC PROJECT PERFORMAN PERFORMANCE TARGET ANNUAL TARGET QUARTER 3 TARGET DEPARTMENT BUDGET BUDGET EVIDENGE
NO. OBJECTIVE CE INDICATOR TARGET TARGET
INDICATOR
BUDGET BUDGET BUDGET. BUDGET |BUDGET BUDGET
PROJECTION  |PROJEGTION |PROJECTIONS |PROJECTIONS |pROJECTION |PROJECTIONS
PWBS 1 |To improve access to|Nons Renewal of None (Mumber of Nons 36.69km of 10.248 km of 15 kmy Nons 3km Bkm Ikm NA 3km 15km TP—WBS R 8,750,000 None Quarter 1= 3: Quarter 1-3
roads infrastructure Gravel Roads kilometers of gravel Gravel Roads  |Gravel Roads ] NA
by 30 June 2026 roads renewed in din Signed Detailed Progress Re_pon of |[Quarter4
201912020 all activities done in sach project 1.Signed intermnal and Extemal
g 2021/2022 Practicat Completion certificates
Financial Year Financial Year Quarter 4: [. Listing of access roads completed
1 Signed intermal and External E. Summarized repart with
Practical G i i i ing actual
: Listing of access roada completed  performance
s ized raport with iansf!- Signed
ing actual ce
PWBS 2 |To improve roads None Roads Storm Roads Storm Number of meters Number of metars of [New Project 282.5m of storm 100 25m 25m Appointment of a[25m 100m PWBS R 500.00&’N0na Quarter 1- 4 : Signed Detailed Quarter 1-2
storm watar contro! Water Water - pipes of roads storm roads storm water- water pipes was service provider Progress Report of all activities done | NA
infrastructure by 30 i g i £ water installed pipes installed installed in the to install roads in project uarier 3
June 2026 202112022 Financial wirter
AR ptorm-water Appointment Letter/ Officials Order
Year pipes
Quarter 4
Signed Practical completion
PWBS 3 |To improve access to|None Canstruction of |Construction of |Number of None 2.96km of Roads|0.982m of Roads 2kmy TO2mIN/A appointment of 3 [N/A NA 2km asphalt 792m PwWas R p,azs,de!n 908 172 Quarter 1: Quarter 1-2
roads infrastructure Asphalt roads  [Asphalt roads  |kilometers of roads surfaced with |surfaced with Bervice providers roads to be NA NA
by 30 Juna 2026 1. Underberg  |surfaced with Asphalt in 2019/2020 |Asphalt in 2021/22 constructed Quarter 2: Quarter 3
1. Himeville asphaltroad  [asphalt Financial Year Financial Year complete; Appointment lettors
asphattrosd  |(ooo) (complete) Quarter 3 Appointment Letter
2 Underberg 2. Bulwer NA
asphalt road asphalt road Quarter 4: Qu_arhr 4
3 %l;lgar asphalt (500m) \ Signad internal and Extemnal ' Slgr?Bd internal a.nd Ext?mal
Practical Completion certificates Practical Completion certificates.
» Listing of access roads completed |. Listing of access roads
s ¥ i report with i
f actual s d report with
calculations reflecting actual
performance
« Pragtical Completion Certificate
None
PWBS 4 [To improve access to|None |Roads None Number of None 58.24km of Gravel  |53.533km of 10| 17km2,5km 2,5km 2,5km 2,65km 2,5km 2.85km PWBS R 3,000,000| R6 750 000 Quarter 1-4 Quarter 1-4
roads Infrastructure Maintenance il of grave! roads Maintained in (Graval roads 1.Detailed Progress Report of alt 1.Detailed Progresa Report of alt
by 30 June 2026 rcads maintained the 2019/2020 Maintained in the activities done in each project activities done in each project
Finandial Year 2021/22 Financlal 2.Job cards for intemal 2.Job cards for intemal
Year i with sig of all i with sig ofall
parties concemed ‘parhea cum.mrned| " .
BTl e Rt Pradie Ko SRR
. Listing of access roads completed H Listing of access roads completed
N ri report with i report with
supporting actual performance supporting actual performance
PWBS 5|To improve access|None Constructio Constructio Number of None 2 Community Halls |3 Community Halla 1 NongN/A N/A 1|Appointment of |N/A 1 {Hlabeni Community Hall) |PWBS R 3,600,000 R4 604 088 Quarter 1: Quarter t:
to  buikdings and n of n of community halls Ci inthe [Cor in the Service NA NA
recreaticnal facilities Community Community constructed 2019/2020 Financial (2021/2022 Financial Provider for the .
by 30 June 2026 halls halls Year. Year. construction of Quarter 2: Quarter 2:
NA NA
Mafohla
s Mafohla 1. Mafohla Community Hall Quarter 3: Quarter 3:
i : L Signed Practical C ion Appoi atter
(o hall |C ity hall Certificate
2. Hlabeni Quarter 4
Community Quarter 4 Practical Completion Certificate
H: N/A
all
PWBS & |To improve access|None Construction of |[None Numbaer of None 1 Sports field 1 (Creighton Sports 2 {N NA 2 Appointment of a|N/A 1{Makawusana PWBS R 0,600,000  R3270000 Quarter 1 Quarter 1:
to  buiklings and Sports Fields sport fields constructed in the | field Phase sana service provider Sportsfield) NA NA
ional facilti constructed 2019/2020 Financial |1) Constructed in the Sportshi for construction Quarter 2 Quarter 2
by 30 June 2026 1. Creighton Year 2021/22 Financial els) of Creighton NA NA
Synthetic ‘Year Sportafiekd Quarter 3: Quarter 3
phase 2 Phase 2 Signed Practical Completion Appointment Letter Quarter
2 Cerlificate a
Makawusan g;;:mr 4 1.Signed Practical Complation
© Sportfield 2. Certificate
phase 2
PWBS 7 |To improve access|MNone Conatruction of |None MNumber of Nona 1 Crache 2 Craches 1| NonaNA NA 1|Foundation of  [N/A 1|PWBS R 3,300,000 None Quarter 1: Quarter 1-3
o buildings  and Gréches Créches Cor inthe |C din the Langelinie N/A NG
i faciliti 1) Langelitte constructed 2019/2020 2021/22 Financial Crache Quarter 2:
by 30 June 2028 nJ Financial Year Year constructed A Quarter 4
Quarter 3: 1.Signed practical completion
Signed Practical Completion Certificate
Certificate
Quarter 4
N/A
PWBS 8| To improve access to|None Construction of |None Number of Business |[None 1 Final designs for 1 Fencing of 1 NonsN/A AN/A None N/A None PWBS R 4,000,000 R2743 828 Quarter 1: N/A Quarter 1,354
buildings and Business Hub / Hub/ hives business hutvhives |business Quartesr 2: Signed Practical NiA
ional facilitic hives constructed wers develaped in hub/hives was Completion Certificate Qua_mr N . .
by 30 June 2026 the 2018/2020 done in the Quarter 3: N/A 1. Spned Practical Completion
Financial Year. 2021722 Financiat Quartar 4 (b/A Centificats
Year.
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PWBS 2 |To imprave access to|None Construction of |None Number of None 1 final design [Phase 1 constructed NoneN/A 1INA A Naone PWBS R 4,000,001 R8725257 Quarter 1: Quartsr;1-2
itdi and| Disaster Centre disaster P for the|fo and NA NA
\al facili mansgement Disaster fencing in the Quarter 2: Quarter 3
by 30 June 2028 centars management Centre [2021/2022 Financial Signed Practical Complstion Signed Practical Completion
constructed in  the 2021/22|Year Certifiostes; Certificate
Financial Year Quarter 3 Quarter 4
NA N/A
Quarter 4:
N/A
PWBS |To improve access to|None Maintsnance None Number of None 4 C 4 Ci Nons{N/A b | 4None N/A NA PwWBs R 3,000,000] R2 036 000 Quarter 1: Quarter 1:
10 buildings and of community assets Assats Maintained  [Assats Maintained NA NA
i faciliti Community maintained in the 2019/2020 in the 2021/22 Quarter 2: Quarter 2:
by 30 June 2026 Ansels Financial Year Financial Year 1. Signed Practical Completion a. Signed Practical Completion
certificates. cartificates
1.Betlehema 2. Listing of Communtiy Assets 4. Listing of Communtiy Asaets
2 Nitwasahlob rmaintained maintained
o 3.Ridge Quartar 3 Quarter 3 .
4 Enhlanhleni 1 Sigr_md Practical Completion 3. Sigr_ned Pradtical Completion
3 certificates. catdificatas
5 Xasheyakh 2 Listing of Community Assets 4 Listing of Communtiy Assats
© 6.Tafula maintained maintained
Quarter 4: Quarter 4:
N/A N/A
PWBS |To improve access|None Maintenance of of of Service |1 Municipal building |None IAN/A E| ANA N/A 4PWBS R SOO.W Quarter 13 Quarter 1:
11 o buiklings and of Municipal Service Providers ined in the NA NA
recreational facilities ik Providers for for the maintenance  |2021/22 Financial Quarter 2: Quarter 2:
by 30 June 2026 Maintenance of of municipal Year Signed Practical Completion Signed Practical Complstion
1LOT 68 Municipal buildings Certificates Certificates
2 LOT 87 Buildings Quarter 3 Quartar 3
3 LOT 03 Siun_ed Practical Completion NA
4 LOT 85 Centificates Quarter 4: Appointment Letters
Quarter 4:
N/A
Initials: N &J & ? Page 5 of 19




PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS)
GOAL 3: HUMAN AND COMMUNITY DEVELOPMENT NATIONAL
KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE
DEVELOPMENT
OUTCOME 8 : IMPROVED AGCESS TO BASIC SERVICES
GENERAL KPI: THE PERCENTAGE OF HOUSEHOLDS EARNING
LESS THAN R1100 PER MONTH WITH ACCESS TO FREE BASIC
SERVICES
PERCENTAGE OF THE MUNICIPALITY'S CAPITAL BUDGET ACTUALLY SPENT ON
CAPITAL PROJECTS IDENTIFIED FOR A PARTICULAR FINANCIAL YEAR IN TERMS OF
THE MUNICIPALITY'S IDP BACK TO BASICS PILLAR 4: DELIVERING BASIC SERVICES

PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 2022/2023 REVISED OPERATIONAL PLAN/SDSBIP

Page 6 of 19

P/ STRATEGIC [REVISED PROJECT TREVISED KEY 1REVISED KEY [BASELINE REVISED ANNUALIREVISED [QUARTER 1 QUARTER 2 [QUARTER 3 REVISED QUARTER 4 REVISED [RESPONS ANNUAL REVISED PORTFOLIO OF EVIDENCE REVISED PORTFOLIO OF EVIDENCE
spBip |OBJECTIVES STRATEGIC PROJECT PERFORMAN PERFORMANCE BASELINE TARGET|ANNUAL TARGET QUARTER 2 QUARTER4  |IBLE BUDGET ANNUAL
NO. OBJECTIVE CE INDICATOR TARGET TARGET TARGET DEPARTM BUDGET
INDICATOR ENT
BUDGET BUDGET BUDGET BUDGET BUDGET iBIJDGET
PROJECTION PROJEGTION |PROJECTIONS |[PROJECTIONS |pROJECTION |PROJECTIONS
PWBS |To improve access|None Construction None Number of Bus None New Project 8 bus shalters TINone appointment of 1 3 4 TINIA NA 1PWBS R 500,000 R300 000 Quarter 1; Quarter 1
12 t0  buidings and of Bus Sheiters constructed in the service provider Appointment letter 1.Appaintment Letter
recreational facilities shelters constructed 202112022 Financial Quarter 2: Quarter 2& 3
by 30 June 2026 Year + Signed Practical Completion certificates | 1 Signed Prastical Completion  certificates
2 Listing of Bus Shelters constructed 2 Listing of Bus Shelters
Quarter 3; constructed
1 Signed Practical Completion certificates | Quarter 4
2 Listing of Bus Shelters constructed NA
Quarter 4 NJA
PWBS |To improve access to|None Household None Number of None 465 I 948 + 453 None|N/A 151 151 284 151 16.€i’PWBS R 6,352,000{ None Quarter 1:
13 electricity Electrification households to nnected to /A
. . Quarter 2;
by 30 June 2026 iconnected to grid Grid Electricity in the |Grid Electricity in the 1.Signed Internal and External Practical
electricit: i 2021722 Completion Certificate
4 2019/2020 Financial . . 2. Summarized report with calculations
Year Financial Year supporting actual
Quarter 3:
1.Signed Internal and External Practical
Complsticn Certificate
2 [ report with
supporting actual performance
Quarter 4
1.Signed Intarnal and External Practical
Completion Certificate
2. Listing of all households connected to grid
electricity per ward
3. ( report with
supgerting actual performance
PWBS |Toimprove access to|iNone 1Sol>d Waste Nong |Number of None 1753 + 1395t 1395{ None 13975 1395 1305 1398 PWBS Qperational Quarter 1-4 iuarter: 1-4
14 solid Households with with access with access 1. Waste Collection Quarterly Reports to 1. Waste Coliection Quarterly Reports to PWB 5|
waste management Management accass ta solid waste to solid waste to solid waste PWES Committee Committee
services by removal in the in the 2. Billing Register. 2. Billing Register.
30 June 2026 2019/2020 Financial |2021/2022 Financial 3. Billing Statements per household 2. Billing Statements per housshold
Year Year
PWBS |[To improve access to|None Solid Wasle None Number of indigent  |[None 300 indigent 29 indigent 2iflone 29 29 29 29 PWBS Operational Quarter: 14 Quarter: 1-4
15 solid households b with 1. Waste Collection Quarterly Reports to 1. Waste Collection Quarterly Reports to PWBS]
waste management Management with access to free serviced in access to free waste PWBS Committee Committee.
services by waste 201972020 Financial [remaval in 2 Indigent register - Billing Register
30 June 2026 removal Year the 2021/2022 3. Application forms for Rebates on waste |3 Billing Statements per household
Financial Year collection
PWBS |To improve access to|None |Facilitation of None Number of None 25 Housing projects [None 25 None 25 25 2§—None 25 PWBS Operational None Quarter: 1-4 Noneg
16 housing housing housing projects |Facititated 1. Human Settlement Reports submitted to
. ) PWBS committee and 2. Minutes of the
nfrastructure by 30 projects facilitated Housing Think Tank Committee
June 2026 3. Listing of 25 Housing Projects refiecting
wards and units gr proiect
PWBS |To report job None Extended None Number of Work MNone 162 Work 219 Work 132{None 1321 13 13Z|None 132 PWBS R 2,476,000 None Quarter 1-4 None
17 opportunities Public Works [Opportunities Opportunities created |Opportunities created + EPWP Quarterty Report
created through Programme created through through EPWP Grant |through EPWP Grant 2 Payroll report
infrastructure {EPWP) EPWP grant in the 201972020 in the 2021/2022 Listi f all EPWP K
development Financial Year Financial Year p Listing ofa NHOIRSES
projects and EPWP
grant funding by 30
June 2026
PWBS |To ensure provision, |None Infrastructure None Number of municipal |None New Project 3 municipal towns HNone Appointment of NA N/A Appoiniment of |03 Municipat None PWBS R 9,000,000 None Quarter 1 None
18 upgrade and Upgrade of towns infrastructure infrastructure suitable a service surtable a towns Appointment Letter
maintenance of municipal towns: upgraded to enhance upgraded to enhance provider to service provider |infrastructure Quarter 2.3
infrastructure and economic the economic upgrade municipal to upgrade upgraded
services that 11 Underberg, development development: towns municipal towns NA
enhance economic 2, Bulwer & + Butwer Town, infrastructure infrastructure Quarter 4
di by 30 2 Creighton 2 Creighton Town (Contractors) 1. Signed Internal and External Completion
- June 2026 3.Underberg Town Certrficates
PWBS |To improve access to|None Bridge Noneg Number of Bridges  [None New Project Phase 1 constructed, 1|None 1 NJA N/A None N/A 1 PWBS R 1,700,000 |None Quarter 1 Quarter 1-3
19 roads infrastructure construction: Constructed concrete: Culverls gomrélfﬁgn Cetificate NA
. uarter
by 30 June 2026 1) Sdangeni were instalted in NIA [cuarter 4
Bridgs 2021122 financial Quarter 3 1 Practical Completion Certificate
year NA
Quarter 4
N/A
IPWBS [To improve access to [lione Ipgrade of FEppointment of [iumber of meters of Jiumber of sefvice  [16.50km of Gravel (1200 m's [1 Consultant & A HOOm HOOm 1t of a [100m 11 Preliminary WBS i~ 3.000,000 R300 000 Quarter: 1-2
Fe roads infrastructure “ravel Roads  ervice ravel roads Steep  providers appointed toffoads constructed in Jevelopment of Consultant Clesign g:x: ;: NiA Quartes: 2
N . A
oy 30 June 2026 pteep hills to Froviders to fills upgraded to lpgrade gravel roads (201972020 Financial frrefiminary Signed Completion certificates guamr 3
“oncrete kipgrade gravel  |-oncrete o steep hills & the Vear {esigns Listing of access roads up POl Letter
' i report with Quarter 4
oads to steep Hevelopment of reflecting actual perfarmance 1.8igned Preliminary Design
ills & frefiminary designs Quarter 3:
Levetopment of + Signed Complation certificates
N . Listing of access roads upgraded
jerefiminary report with
Jesigns refiecting actual performance
Quarter 4:
- Signed Completion certificates
. Listing of access roads upgraded
i report with ion:
reflecting actual performance
Initials: £ San



+ Summarized report with
calculations reflecting actual
performance

Financial Year

[PwBS None Capital None Percentage of a |None 91% of the 73% of a 100% of = 90%{25% 50% 75% None B0% PWBS R94,800,097.| R83 173 848 Quarter 1-4 Quarter 1-4
21 budget lity's icipality's icipality's municipality's 921 Detailed Capital Budget report Detalled Capital Budget repart
expendit annual capital annual capital annual capital annual capita
ure budget  actually budget actually budget actually budgs!
spent on capital spent on capital spent on capital actually spen
projects projects projects in the on capital
2021/2022 projects
Financial Year.
PWBS None Coordination of [None Number of IPMS |None New Project New Project Ozfvone NA NA 1 None NonsPWBS Operational =" b Quarter 1.2
22 Ta inculcate a Individual assessments NA
culture of good :’Aerformancst coordinated
governance el i Middle Managers) Quarter 3 .
campliance and s 1.Aite'ndfance Register
offective internal 2, Invitation to the Assessments
controls by 30 Quarter 4
Juns 2028 1.Attendance Register
2.Invitation to the Assessments
PWBS None Submission  |None Number of Back  |None 12 manthly and 4 |2 quarterly back | 4 reporls i I i i P \sniae PWBS " Pperational Quarter 1-4 Quarter 1-4
23 of Back to to Basics reparts quarterly back to  |to Basics reports | submitted to + Quarterly Back 2 Basics report .Quarterly Back 2 Basics report
Basics submittad ta the basics reports submitted to the | e ) + Proof of Submission to MM's Office 2. Proof of Submission to MM's Office
Circular 88 MM's office for =ubmitted to Cogta |MM's office for M's
Reports consolidation in 2020121 FY lidation in office 4
the 2021/2022 consalid
ation
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NATIONAL KPA 3: LOCAL ECONOMIC DEVELOPMENT
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPI: THE NUMBER OF JOBS CREATED THROUGH MUNICIPALITY'S LOCAL ECONOMIC DEVELOPMENT INITIATIVES INCLUDING CAPITAL PROJECTS,
BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST

;COMMUNITY AND SOCIAL SERVICES DEPARTMENT:REVISED 2022/23 SDBIP/OPERATIONAL PLAN :
IDP 7 STRATEGIC OBJECTIVES REVISED STRATEGIC PROJECT REVISED PROJECT [KEY PERFORMANCE |REVISED KEY  |BASELINE REVISED [ANNUAL TARGET TREVISED ANNUAL|QUARTER 1 QUARTER 2 QUARTER 3 REVISED QUARTER 3 | QUARTER 4 REVISED QUARTER RESPONSIBLE | ANNUAL BUDGET | REVISED ANNUAL | PORTFOLIO OF REVISED PORTFOLIO OF
|SDBIP NO. QBJECTIVES INDICATOR PERFORMANCE BASELINE TARGET | TARGET TARGET 4 TARGET DEPARTMENT BUDGET EVIDENCE EVIDENCE
| INDICATOR |
| BUDGET PROJECTIONS |BUDGET UDGET BUDGET BUDGET [BUDGET I
- 1k | PROJECTIONS PROJECTIONS PROJECTIONS PROJECTIONS PROJECTIONS i —
CSs1 To Ensure tmproved and integrated None Conduct Firebraaks in None Number of areas None firebraaks were firebreaks wers  |Conduct fire breaksin4 | 4 TNA N/A N/A None Firebrsaks in 4 fire 4 css NIL None Quarter: 4 Quartar: 1-3
Institutional Capacity and Repanses to fire high risk areas where firebreaks are conducted in 4 high | conducted in 4 high|fire high risk places high risk areas 1. NA
Disaster Incidents Or Disasters by 30 June | conducted risk areas during the | risk areas during | (1.Underberg Low cost Dated Quartor: 4 )
2028 previaus ysar the previous ysar  housing, photos 1.Closa-out report with
| = N dated photos
‘ 2. Himeville Township,
| 3. Next to Bulwer art
Centre
4. next ta Creighton
| Pound) | b . e Mk = 4 20 000
css 2 To Ensure Improved and intagrated None Conduct Disaster |Nons Number of Disaster  |None " 4 Disaster 'Nons |Conduct 4 Disaster e 1 DMACSF 1DMACSF 1 DMACSF {1pmacsF | 1 CsSs RS, 200 None Quarter:1-4 Quartor:1-4
Instiutional and Integrated Capacity and Management Advisory Management Advisory Management Advisary Management Advisory . Dated Photos. . 1.Dated Photos .
Reponses to Disaster Incidents Or Disasters and Community Safaty. and Community Safety and Community Safety and Community Safety : Register 2. Register
by 30 June 2026 Forum Forums conducted Forums were held in Forums » Signed Minutes 2.Signed Minutes
o the previous ysar :
— = - ke i L — ML - — 5265 1
cssa To Ensure Improved and integrated None Review of the Nans Number of Disaster | None 1 x Sector Plan in 1Sector Planin |1 x Reviewad Disaster 1 NA NA "1 xDraft Disaster |1 (Draft) 1 x Final Disaster 1 (Final) cSs TNIL Nane Quarter L]uamr 12
it Capacity and to Disaster Management Sector place and reviewad | place and reviewed| Managsment Sector Plan Management Sector Management Sactor 11-2NA NA |
| Disaster incidents Or Disasters by 30 June Management Sector Plans Reviewed annually annually Plan signed by the |Ptan Quarter: 3 Quarter: 3
2026 Plan Municipal Manager 1. tnisesur Management
| and Submitted to | Disaster [Sector Plan Signed by
Coundil y::?;:::‘bsﬁ:‘: " P Rosolution
Quarter: 4
| |
Council Resalution 4 ginal Disaster
| Quarter: 4 lanagement Sector Plan
‘ Final Disaster 2. Council Resolution
Management Sector
| Plan and Council
Resalution
i ——— ——— N L te—— - T — ~+— et T 1
CSS 4 To Ensure [mproved and integrated None Procurement of None Number of Disaster  |Nane |Blanksts, Plastic 1 Disaster relief Kit | Procurament of disaster 4 Development of Tnia Delivery of Disaster 1 N/A 1 css R 182, 000 R7?7 Quarter: 1 Quarter 1
Institutional Capacity and Reponses to Disaster Relief Relief Material Sheeting, Sponges | was procured Reliaf Material Specification and delivary relief material Delivery Specification & Delivery
Disaster Incidents Or Disasters by 30 June Material Procured and ather malerial Note phis
2026 were procured Quarter: 3 Quarter 2-4
‘ Delivery Dalivery Note
— — | m— | o Note |
CSS 6 To Ensure Improved and integrated 'Nons Procurement and None Number of Lightning  [None 38 lightning conductors None 'Procurement and 40 Procurement and NA N/A MA N/A HA (o153 R 220.00;.‘:? | Quarter: 1 Quarter 1-3
Institutional Capacity and Reponsas to Installation of Lightning Conductors Procured ware procured and Installation of 40 Installation of 40 lightning | 1. Dated Photas NA
Disaster Incidents Or Disasters by 30 June Conductors and Installed installed in identified Lightning Conductors in conductors 2.Delivary nots Quarter 4
2026 hotspot areas during warda 3.Handover 1. Dated Photos
the previous yaar certificates. 2.Delivery note
| 3.Handover certificatss.
| — — | . | — | seneed
CSS 6 Te Ensure Improved and integrated None Conduct Firs Safety  None Number of Fira Nons 80 were conducted in |80 fire inspections | Conduct 80 Fire Safety B0 120 x Fire Safety 20 x Fire Safety |20 x Fira Safety 20 20 x Fire Safety 20 Tcss NIL None Quarter: 1- 4 Quarter: 1-4
Institutional Capacity and Reponsas lo Inspections Inspactions Conducted the previous year conducted in Inspections i i 1 ions Inspections conduciad 1. 1. Copies of issued
Disaster Incidants Or Disasters by 30 June 2021122 FY conducted Copias of issusd Fampliance
2026 ‘ ‘ compliance lstters lettars
l | Egﬁ'rﬁhcgpecseissued i%:.‘;c;r:plmnee Certificates
T — = — = e i 1 — it e L t—— Fr— — —1 |
csS7 To ensure improvement of literacy levels and | Nons Condudt Library None Number of Library  |None 116 Library Outreach |18 Library 16 Library Outreach 4 x Library Outreach 4 x Library |4 x Library Outreach 44 x Library Outreach 4 css R 78,607 R?2? Quarter: 1-4 Quarter: 1-4
encourage culture of reading by 30 June 2026 Quirsach Programmes Outreach Programmes Programmes were  |Outreach Programmes Conducted 16 Pragrammes Outraach Programmes. Programmaes - School Register 1.School Register
Conductsd d d in the P were Programmes signed by ihe signed by the Principal
| previous year Conducted in the Principal on behalf on behalf of school in
‘ ‘ previous ysar of school in attendance
| attendance 2.Dated Photos
| | R — i — o a + Dated Photos
{ I ] ] == = =—=———1 : R 78,600 -
css 8 To ensure improvement of litaracy lavels and |None |Conduct Basic Conducting Basic Number of Compuler None B8 were conducted in  |None 8 Computar Trainings 10 2 x Computer Trainings |2 x Computer 2 x Compuler 3 2 x Computer Training 3 css NIL “one Q1-Q4 Quarter 1-4
encourage culture of reading by 30 June 2026 Computer Training Computer Training classes | Trainings classes the previous year classes Conduded for clagses and handover Trainings classas  Trainings classes and classes and handaover Regisler for handover | 1.Register for handover of|
classes for for communities Conducted for communities coriificates and hand ifi certificates | of Certificates and Carlificates
|oommuni!ius communities certificates | Dated Photos 2. Dated Photos
j — i I I i NI NIL NIL NL B [ B NIL 1 = (I
Ccss s To ensure improved community safety, road  |None Conduct Multi- None Number of Multi- None 10 Multi -Staksholder |None 10 Mutti -Stakeholder 10 2 xMultistakeholder 4x 2 x Muliistakeholder 2 2 x Multistakeholder 2 css NIL None Quarter: 1- Quarter: 1- 4
safety and reduce crime through integrated stakeholder Road stakehoider Road Road Blocks were Road Blocks Conducted Roadblock Muliistakeholder | Roadblock Roadblock 41.Dated 1. Dated
| k ination and by 30 Blocks Blocks conducted Conducted during the Roadblock 1.Photos Photos
lune 2026 previous year | 2. Copy of list for 2. Copy of list for vehicles
vehicles stopped, stoppad
‘ 3.Register for 3.Register for |
i i heolder officials
| |__ S e — al | officials | —
=== == = I — _j(_ ] - =  —— — ] = B I == = [T ]
CSS 10 To ensure improved community safety, road  None Procurement of park - |Nons Number of park Nene No park homesa None 4 park homss procured. 2 Submission of NIA N/A Nens Procured 4 park- 2 css R 1,250,000 R 1,200,000 Quarter: 1 Quarter :1
safety and reduca crime through integrated homes for fire satellites homes procured for procured during the spacification. homes. SRR d App d
kehold ination and by 30 stations. sateliite fire stations previcus financial year. specification Quarter 2 &3
June 2028 | procured. Quarter: 4 NA
| | « Delivery note Quarter 4
1 dated photos. 1.Delivery Note
- |— 2.Dated Photos
| i _ I — = e T = = B I - I = I R 1,250,000 —
€SS 11 To Ensure Improved and integrated None 'Pracurement of None 1Number of Silos None No silos procured in -~ None Procurement of 2 silos. 2 Submission of N/A A |NA Delivery of 2 Silas for | 2 css R 300,007 None Quarter: 1 Quarter: 1
Institutional Capacity and Reponses to municipal pound silos. (storags systems) for the previous financial spacification. animal pounds 1. Appraved 1.Approved specification
Disaster Incidents Or Disasters by 30 Jure animal pounds year. spacification Quartar: 2
| 2026 procured Quarter: 4 NA
| ‘ ‘ + Delivery note Quarter: 3
» Dated photos. NA
| | .
| | 1.Delivery note
| | | | 2.Dated ghotos.
| | 1 I I | T - R 300,001 - =———————— =
‘cas 12z ‘To promote development through SMME None Capacilating Youth None |Number  of  Sport|Number of capacity 8 trainings were None | Conduct 10 trainings 0 "1x Jockeys training 1x training of sport | 1x training of artists, 143 1x training of 35 youth | 2 css RS527,000| None Quarter 1-4 Quarter 1-4
development, Arts, Culiure, Sports and through sports, arts, Coaches, Arista |, |building conducted in the conducted, coaches, training of crafters, 1x '(1_ Crafters Training  |on driving skills, 1xlife | 1. (Driving Skills 1. . 1.Signed closeoul ryporfs
Recreation by 30 June 2026 | culture and skills Jockeys and Youth programmes pravious year. training on GBV and | Programme skills training fraining Signed closeout 2. Attendance Registars
development | Trained on Driving conducted | Femicide 2.Aftists Training programme | ropene
fiegrammes Skits, quraltnma 2"‘!@ Skills ‘ Attendance Registers
| 3.Training Programme Training
J | ‘ on GBV) Programme) |
| (| S — S — =—— = _ 1 N | . — I i I 1 L | — o A t
1 1 N | = 1 _]_ | | 1 R527,000( | __
css 13 To promote youth development though SMME Nons Coordination and None Number of Sports, Arts|None |7 sports, arts & None 11 Sports, Arls and 1 1.Dr.NDZ Horse Racing |1xBongumusa | 1x Sazi Langa training, 3 | 1xMayoral Cup and | 1 (Willy Mtolo |css R 816,141 None | Quarter: 14 Quarter: 1-4
development, Arts, Culture, Sports and |Facilﬂalion of Sports, and Culiure culture competiliona Culture Compstitions Marathon, Marathen, 1x Youth (1. Sazi Langa 1x Willy Mtolo cross | Cross Training 1. 1 .Close-out reports
Recreation by 30 June 2026 arts and Culture Compatitions were conducted during coordinated 1x Sanistagger  Games, 1x School Marathon Country, Marathon) | Closazout reports A§igasd attendance
| Compelition Coordinated the previaus ysar, Marathon, 1x Hamy| sport program, 1x War: 2, School Sports. | - d attend
| Gwala Summer Cultural Competition  Games rse'gir:era Srcass
| | ‘ Cup, 1x Salga 3.Ward Cuttural ‘
T | Games & o
_—— 1 = J ”-
T M I = I - =i N I T = ! i Likish — —
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Css 14 |To coordinate and ensure sustainable [Nana Coordination of Fora | None Number of Special [F\lone 110 Forums - None 10 Forums coordinated 10 1 Gender forum. + Children’s forum. |+ Children's forum. |None |1. Gender Forum, |None css NIL None Q‘uar!er: 14 i‘QL_uarhdr: :t.e‘ndance
partnarships through various structures by 30 groups forums coardinated in 1. Gender Forum 2 Senior ciizens forum. 2 Gender forum. |2 Gender forum. 2,088 LAC. signed attendance I_‘«:égi;: maz Sioned lose-
June 2026 coordinated 2021/22 Financial {Womena Men) 2, | 2 Disability farum. 3sOSSLTT. 1 Senior citizens ° es‘ih'-g& . Registers and signed e
Year Children's Farum + 0SS LAC. 4OSS LAC. forum, § ot Sounel dlose-autreports. -
1.Gender Forum 3.Senior Citizen's pOSSLIT, < Youth Council. |+ Disability Forum. s LRC (CWP).
F | inglte & Youth Council. o« LRC (CWP). s OSS LAC. & Arta and Culiure
| (W'omen'& Men) 2. Forum 4. Dlsablht-y 7 LRC ( CWP) ? Arts and Gulture, |s OSSLTT. forum,
Children's Forum Forum 5. Local Aids 1+ Arts and culture, -vSpoﬂs Federation ? Youth Gouncil. 1 Sport Federation
3,Senior Citizen's ‘ Forum €.Arts and + Sports Federation «LRC (CWP). ©.
Forum 4.Disability Culture Forum Arts and Cutture.
Forum 5.Local Aids 7.Sparts Federation 10. Sports Federation
Forum 8.Arts and 8.Youth Council.
Culture Forum 7.Sports . O8S Local Task Team. |
| Fedsration 8. Youth LRG (cwP)
Cauncil.
» OSS Local Task
Team, |
—} = 4— LRC owP, o —— P htt L — P Pt — E—
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NATIONAL KPA 3 : LOCAL ECONOMIC DEVELOPMENT

PROVINGIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 1: INCLUSIVE ECONOMIC GROWTH
GENERAL KPI: THE NUMBER OF JOBS CREATED THROUGH MUNICIPALITY'S LOCAL ECONOMIC DEVELOPMENT INITIATIVES INGLUDING CAPITAL PROJECTS.
BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST
COMMUNITY AND SOCIAL SERVICES DEPARTMENT:REVISED 2022/23 SDBIP/OPERATIONAL PLAN

lIDPI STRATEGIC OBJECTIVES  |REVISED PROJECT |REVISED [KEY REVISED KEY |BASELINE REVISED ANNUAL [REVISED ANNUAL | QUARTER 1 QUARTER 2 QUARTER 3 "~ |REVISED QUARTER3 QUARTER 4 TARGET  |REVISED QUARTER 4 TARGET | RESPONSIBLE ANNUAL BUDGET REVISED ANNUAL BUDGET [PORTFOLIO OF EVIDENCE | REVISED PORTFOLIO OF
sDB STRATEGIC PROJECT PERFORMANCE | PERFORMANCE BASELINE  |TARGET TARGET TARGET | DEPARTMENT EMJDENCE
lNPo OBJECTIVES INDICATOR (INDICATOR
| | 1 BUDGET PROJECTIONS TBUDGET ' BUDGET PROJECTIONS BUDGET PROJECTIONS BUDGET PROJECTIONS  BUDGET PROJECTIONS
| | _: | PROJECTIONS | |
CSS |To promote a healihy lifestyls |Ncne Coordination of |None Number of evenis |Number of Coondination  |None Coordination 19 1xC: off 1xC: ion of ‘tx Human Rights Day, 1x TB § (Human Rights Day, T8 1x Child Protection Week | 3 (Child Protection Week Ccss R 1,471,707 None Qqamr: 1-4
15 |and seff sustainabiliy for ovents coordinaled (on  |events of 14 Events of 18 Everts Nelson Mandela Day, 1 Seniorcilizensday,  14day. 1x Backto Schooland. day Programma,x Carser | Programme Signed Closs outReport | Nane
Youth, Childran commemaration)  |coordinated (on Mens Day, 1x Women's | Disability day, 1x 16 1x Matric awards, 1x War room | Back to School Matric Exhibition, 1x Career Exhibition Childran's » Attendance Registers
Women Senior Citizens and commemorat day, 1x Boys Youth Days of activism, 1x World | awards, 1x Men's Imbizo awards Men's Commemoration of day)
Disabled Persans through ion) Camp, 1x OSS workshop | Aids day, Imbizo) children‘s day
events, awarensss for Clirs and ward
campaigns and competitions | Committees
| by 30 Juns 2023 | | | 1 . —
| I == 1 | 1 — S A 1 -
CSS |To promote Bulwer CSC 1o None " Conduct None  [Number of [Number of Four |Four 4 x Awaraness 4 11« T1xe ionof |1x ness ] 11 x awareness campaign | css R85,0(C R?7? Quartar: 1-4 Q14
16 increase its functionality by 3¢/ awareness i Thusong Week 1Signed report Signed close-out report
June 2023 | campaigns o G . Altendance Register Attendance Register
for Butwer wars werne
‘ Domcte Bubver ::‘::f;:’mr conducted | conducted
during the during the
- : I csc orevious ysar |previaus year | - i Rasoee
CSS |Percentags of municipality's  None Manitor |None Numbar of reports |Number of [new Project | None 4 Reporis on 4 1x report on 1x report on maintenance 1x report on maintenance of 1x report on maintenance | icss Operational | None Q1-4 - Signed report and Quarter 1-4 .
17 | capital budget actually spent maintenance of on monitoring of | parks and maintsnance of maintenance of parks  |of parks and cemeteries  parks and cemeteries of parks and cemeteries photos Signed close-out report with
on capital projects identified Cemeterios i of 5§ cemeteries 5 and cometeries photos
for a particular financial year » Creighton parks & 4 monitored ‘ parks 4
in terms of the municipality's » Donnybrook cemeteries cemeteries
intagrated development plan aUnderberg ‘
4 Himeville and
| |5Park.s | - I
B i -1 ' — — ; E— — i E— it 1 A F—— T 1
CSS Percentage of municipality's |None Monitor | None  |Number of reports None new Project | None 4Reportson | 4 1x report an 1x repart on 1x feport on maintenance of | R {1x report an maintenance | R {CSs Operational None Q1-4-Signed raportand | Quarter 1-4 )
18 capital budget aclually spent maintenance on monitoring of maintanance of of community halls and | of community halls and  community halls and sports fislds of community halls and photosa Signed closa-out raport with
on capital pojects identified of . maintenance of community hallg sports fields sports fields sparts fiekis Fhotos
for a particular financial year Community community halls and sports-
in terms of the municipality's Halls and
____|intagrated develozment clan | sporis-fields and sporta fields fiekds | _ |
& — a— I - [t i it Thit —— — 1 T = |
CSS |To improve arganisational  |Nons Submission of |None Number of Back None 12 monthly 628 ) 4 quarterty back 4 1 back to basics report |1 back to basics report | 1 back o basics report 11 back to basics report iccs None None Quarter: 1- 4 None
19 performance far effective Back to Basics to Basics reports reports & 4 to basics submitted to MMs office | submitted to MMs office | submitled to MMs office submitted to MMs office Reports
sarvice dslivery by 30 June reports submitted to MM's Quarterly reports .Bngre;s R on
20268 Office reports submitted to A ﬁ-;l;:? of Submission to MMs
— : i 1 MM's Office | i office
CSS [To improve organisational  |None Coordination of |None Number of IPMS |None New Project [New Praject 021 NongNA NA 1 'None = i Nona PWBS Operationaitione Quarter 1-2
20 |perfarmances for effective I};\dri'\{/idual assessments e
i i ‘erformance 5
;;rzvl;ee delivary by 30 June Managament co?r::nated Quarter 3
Systems (Middle 1.Attandance Register
Managers) 2, Invitafion to the
| | Agsessments
Quarter 4
1.Attendance Register
2.Invitation to the
Assessmenis
| B ' | i | o =
e = | —— -
CSS |To improve revenue None Revenue Number of reports | Number of Four reparts None 4 Reportson |4 (Traffic Fines) 1 progress report 1 progress report 1 progress report submittad on |1 [ progress raport 1 css None Quarter 1
21 management for effective Enhancement on projscts projects implemented projects I on impl itted on imp! imple d projects to submitted on NA
service delivery and financial implementad to implemented to |projects lo implamented to projacis to enhance projects to anhance enhancs municipal revenue implemented projects to Quarter2 3 &4 |
viability by 30 June 2028 enhance the enhance |anhanoa the snhance the municipal revenue municipal revenue enhance municipal 1.Detalled napo!'l N
revenue icipal B ici revanue indicating contribution to
| revenua I"‘mwe ravente revenus enhancement
l JHans
[css |To incutcate a culture of good |Nena Capital budget |None Percentage of a Nona 100% Spending |None 100% 80%426% 50% 5% Nene 100% 0% CSs R17,871,098 R?? Quarter 1-4 .
22 |govemnance compliance and expenditure municipality's of CSS capital Spanding of 1.Detailed Capital Budget
effaclive internal controls by annual capital expenditure CSS capital expenditure report
30 June 2026 budget actually expenditure
spent on capilal
[ projects
e Nene
css [Tn inculcate a culture of good None Reducing UWF None Percentaga of AG 100% 1 Progress | Nane 1 Progress 100% N/A NA N/A T50% 1 Progress report on 1001 C8$ Operational None  |Quarter4 =~ [None
23 |governance compliance and Expenditurs findings addressed reporl on AG's report on | implamented AG action 1.Detallod AG's Action Flan
effaclive internal controls by on UIWF action plan implemented plana Progress Report
30 June 2028 ‘ Expenditura AG action plans| |
! - 1 =1 === == S _ | — = — - — —
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NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY
NATIONAL KPI: .FINANCIAL VIABILITY EXPRESSED BY THE RATIOS
GENERAL KPI: THE PERCENTAGE OF HOUSEHOLDS EARNING LESS THAN R1100 PER MONTH WITH ACCESS TO FREE BASIC SERVICES BACK TO BASICS PILLAR 4; SOUND FINANCIAL MANAGEMENT

w ) . BUDGET AND TREASURY OFFICE REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR FINANCIAL YEAR
iDP/ [STRATEGIC REVISE PROJECT [REVISED |KEY |REVISED KEY  |BASELINE [BASELINE ANNUAL Tmﬁs'su ANNUAL [QUARTER 1 TARGET QUARTER 2 ~ [QUARTER 3 TARGET REVISED QUARTER 3 GUARTER 4 TARGET REVISED QUARTER 4  |RESPONSIBLE ANNUAL ~ |REVISED ANNUAL |PORTFOLIO OF EVIDENCE |REVISED PORTFOLIO OF
SDBIP |OBJECTIVES D PROJECT | PERFORMANCE |PERFORMAN TARGET | TARGET ITARGET TARGET |DEPARTMENT BUDGET BUDGET |[EVIDENCE
NO. STRAT INDICATOR CE
EGIC INDICATOR
oBJEC |
| TIVES |
= | = | |PRB?§3110N BHB?EEHQNS FRB_?E?ITLNS |BHBS R nons BB mons rBRB?E‘nons " l =
BTO 1 |To manage financial None Preparation |None Number of budget None 2 Budget Reports |2 Budget Reports 2 Budget Reports None |NA INIA 1 Draft 2022/2023 None 1 Final Budget Repart None BTO Operational None Quarter 1-2 Quarter 1-2
resources effectively of municipal reports submitted to i to i to Council in i to Council Budget Report submitted to submitted to council NA NA
and efficlentty for budget Councit |Oouncil in 2021722 coundil Quarter 3: Quarter 3:
improved service 202072021 +. Draft 2022/2023 budget 2. Draft 2022/2023 budget Report
deldivery by 30 June Report submitted to Council submitted to Council
2026 2 Proof of Submission to « Proof of Submiasion to
Committee Officer Committee Officer
Quarter 4: Quarter 4:
| . i for ke i fortha
Ithe IDP/Budget 1D g
12,2022/23 final budget report s 2022/23 final budget report
| | 1 Proof of Submission to Proof of Submission to Committee
| Committee Officar Officer
S — ! - e - = e 5 —
|BTO 2 [To manage financial  |None Review of  |None Number of reviewed |None 121 budget related |21 budget related 23 budget related l20 'NA NA T = 23 20 23 20BTO Operational None Quarter 1-2 Quarter 1-2
resources effectively budget budgst related policies reviewed policies reviewed and policies reviewed and A NA
and efficiently for related policies approved by and approved by appraved by Councilin  |approved by Council Quarter 3: Quarter 3:
improved service policies Couneil Coungil 2021/22 Council Resolution noting draft |Council Resoiution noting draft
delivery by 30 June policiea policies
2026 | Quarter 4 Quarter 4 )
Gouncil ion approvil Council Resclution approving
reviewed policies reviewsd policies
|[BTO3 |To manage financial None Development|Nana Number of Section  |Nene 12 Section 71and |12 Section 71and 12 |12 Section 71and 12 | Nohe " T3 Sectian71 “3Section7iand  [3Section7iand  |None ~ [3Section71and None BTO Operational [Nane Quarter 1- 4 Quarter 1- 4
resaurces effectively of Budgst 71 and Section 86 12 Section 66 reports Section 88 reports and Section 86 reports Section 68 reports Section 66 reparts Section 66 reports submitted to Section 71 and 68 reports Section 71 and 84 reports
and efficiently for and Treasury reports submitted Section 68 reports submitted to Finance produced and submitted submitted to Finance submitted to Finance submitted to Finance Finance Committes and | 1 Revenue Report * Revenue Report
improved service reports submitted to Committes and Treaaury io Finance Commities Committee and treasury Caommittes and treasury  Committee and treasury treasury within 10 working days Expenditure Report s Expenditurs Report
delivery by 30 June Finance departments within 10 |and treasury office within within 10 warking days after |within 10 working days  within 10 working days after |after the end each month + Creditors Report + Creditors Report
2026 Committes and  |working days afterthe |10 working days after the the end each month after the end each month the end each month |+ Cash Coverage Ratio Report |10~ Cash Coverage
Treasury end of each monthin  |and sachmonth s Procurament RatioReport
departments withi 2021/22 fy \Implementation Report 1 _ Procurement
10 working days | |+ Proof of submission to |mP'5m9"'3ﬁﬂ_“ BSPO"‘ .
after the end of |Committee Officer Proof of submission to Committee
r
- each month Office!
== — s | — _— —~ S ——— :
|BTO 4 |To improve intemal None Updating of |Nons Number of GRAP  None 1GRAP 1 GRAP Compliant 1Grap Compliant Asset [None ~ |NA T N I 7 S “Nome 11 Grap Compliant Asset None leT0 [Operational None Quarter 1-3 Quarter 1-3
controls to efficiently GRAP compliant asset Compliant Asset |Asset Register updated |Register updated with Register updated with additions NA NA
manage municipal Compliant register updated with Register updated |in 2021/22 additions and disposals and disposals Quarter 4 Quarter 4 )
resources by 30 June municipal additions and Updated GRAP Compliant Up\t!aled GRAP Compliant asset
2026 Asset disposals ‘mssat register register
| - Register | 1
r__ _ N 1 1 — =F = = [ | — T ] = 1 ] ] —
/BTO§ |To improve intemal MNone Conducting |None Number of stock None 2 stock- taking 2 stock- taking 2 stock taking conducted |Nane N/A 1N/A |None 1|Nons BTO Operational Nene Quarter 183 NA Quarter 1&3 NA
controls to efficiently Stock taking taking conducted conducted |conducted in 2021/22 Quarter 284 Quarter 284
manage municipal Stock- taking register & recon |Stock- taking register & recon
resourcea by 30 June |
L 12026 i | A . L — N g —h— = l | — ! 1 | t e
|BTO 8 |To procure goodsand  |None D None Number of None 1202021 2021/22 Procurement |1 2023/2024 None NA T INA 1202324 Drait ‘None 112023/2024  None BTO |Operational None [Quarter 1-2 TQuarter 1.2
sarvices in a manner that| of the procurement plans Pr plan plan impk by the |C: L cansalidated procuremant procursment plan developed NA NA
is fair, competitive for P t | P |app by icipali P Plan plan developed and and submitted to council | Quarter 3 Quarter 3
effective service delivery plan Council developed subrmitted to coundil - Draft 2023/2024 Draft 20 P pla
by 30 June 2026 | plan Proof of Submission to
| | ; Proof of Submission to ‘Cemmittee Officer
Committee Officer Quarter 4:
Quarter 4: Final 2023/2024 Signed
 Final 2023/2024 Signed procurement pian
‘ ‘ ‘ ‘ procurement plan Proof of Submission to Committee
Proof of Submission to Officer
— E— —— Committee Officer
_ Wl - | S ; | | — — — : —
BTO7 Toprocure goodsand  |None Developm  |None Number of SCM None 14 Supply Chain |4 Supply Chain |4 Quarterty SCM reports [Nane - ] E T1None [ 1 BTO |Operational [None Quarter 1-4 Cuarter 1-4
sarvices in a manner that, ent& reporis developad & [} Reports d ped & i » S8CM Quarterly Report . 8SCM Quartery Report
Is fair, competitive for submission submitted to Council Reports submitted 'submitted to Council in  |Council Proof of submission to Proof of submission to Committee
effective sarvice delivery of SCM | |to Coundil in 2021722 Committee Office Office
I by 30 June 2028 reports | ‘2020/21 | | |
— —To e e JOPORS e o — — I — ! .10“““: k- e : : _ | = i == =
BTO 8 | To manage municipal None Adherence to|None Percentage of |None 198% of creditors | 100% of creditars wers | 100% of creditors p_aid INane T T 1oo% 100% 100%|None 7100%iNone BTO T Operational None | Quartar 1-4 Quarter 1-4
expanditure to maximise Creditors creditors paid within were paid within | paid within 30 days of  |within 30 days of Signed Creditors report Signed Creditors report
financlal viability by 30 Payment 30 days of 30 days of |receiving the invoice in  |receiving invoice
| June scheduls submission of a valid recelving the  2021/22 .
| |_202‘3 - | invoice 1 ;invoice; | . I | o
: { | - | i | — — s
|BTO® To improve good None |Producing Bi-{None Number of financial |None 2 seta of financial |2 sets of financial 2 sets of financial INene  [|1setof2021/22 AFS N/A 1 set of 2022- A NA o 1 set of 2022-2023 Interim  BTO Operational None Quarter 1 Quarter 1
gavemance and Annual statements prepared | statements were |sfatornentz were \statements prepared and 2023 Interim AFS AFS Signed AFS, Proof of Signed AFS, Proof of submissian
accountability by Financial and submitted to prep: and P and submil i 1o Intemal submission to IA&AG. 1o IAZAG.
producing accurate Statements Intemnal Audit and submitted to Ito Internal Audit and | Audit and Auditor Quarter 3: Quarter 2& 3:
financia reports 30 Auditor General Intemnal Audit and |Auditor General Genaral 1.Signed Interim Financal NA
| ijune 2028 Auditor General | (2021/22AFS& Interim Statements 2.Proof of Quarter 4 o
(2018/10AFS& 2021722 AFS) submission to 1A  Signed Interim Financial
Interim 2019/20 | Quarter 284 Statements
| AFS) | NA | Proof of submission to IA
— i o E— — = — —— — o R e - — ———R9 1— . 1 .
BTO 10 | To improve revenue None Revenus None Percentage of None 71,83% of 171,83% of Revenue 70% of ravenua 2% 25% of revenue collected  50% of revenue 65% of revenue collected  None 70% of revenue collected |72% of revenus coliscted |BTO Operational None Quarter 1-4 Quarter 1-4
management for collection. ravenua collected Revenue was was collected in collected | collected report on collection Signed Creditors report
effective servics delivery |colledad in 2021122
and financial viability by 2019/2020
30 June 2026 | |
| I 1 — | | = =
BTG 11 | To improve revenue None Implemantati |Nona Number of Vaiuation [None y | tary |1 [None =5 !NIA N/A NIA None | 1/None BTO R 223,608(None "|Quarter 4:
management for on of the roll implemented vaiuation roll valuation roll 'Valuation roll 1.tmplementation report Implementation report
effecative service Supplement in s in ted 2 ) y valuation rolf y valuation rofl
delivery and financial ary 2020/2021 2021722 Financial ‘
viability by 30 June 2028 Valuation Financial year | year |
|rolt |
- 1 - i G E— A - - ; —
BTO 12 |To improve servica None Updating of |None |Number of indigent  None 2020/2021 2021/2022 Indigent 1 Indigent Register None NA 1D None 11 (Final ) “INone 'BTO | R200,000 None Quarter 1: Quarter 1:
delivery by providing Indigent regicters updated | Indigent register  regiater Updated Na e
basic needs by 30 June register Quarter 2: |Quarter 2:
2028 ‘ NA NA
| ‘ | Quarter 3: Quartsr 3;
Draft Indigent register Draft indigent register
Quarter 4: Quartar 4:
! S | I - ! | _l_ i —— — _ - 1 _ | o ] — _ l i |Final Indigent Fiegisier _|Final Indigent Regster
I . ! I I | | e |
BTO 13 To improve service None Provision of |None Number of indigent [Nons 12319 housshokle (840 households were 840 peopie provided with 444 | 640/ 840 640 444 444|BTO ‘| R1,080,908.08 R422,481.49 | Quarter 1-4 Quartar 1-4
detivery by providing fres basic househokds provided were provided with| provided with FBE i~ |FBE | FBE Report FBE Report
basic needs by 30 June | electricity with FBE FBE in 2019/2020 2021/22 |
2026 (Indigent | |
support }to | }
= - R, P — - —
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NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 8 : GOVERNANCE AND POLICY.
NATIONAL KPL:. FINANCIAL VIABILITY EXPRESSED BY THE RATIOS
GENERAL KPI: THE PERCENTAGE OF HOUSEHOLDS EARNING LESS THAN R1100 PER MONTH WITH ACCESS TO FREE BASIC SERVICES BACK TO BASICS PILLAR 4: SOUND FINANCIAL MANAGEMENT
| BUDGET AND TREASURY OFFICE REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR FINANCIAL YEAR ————1
IDP[ [STRATEGIC [REVISE  |PROJECT |REVISED |KEY [REVISED | BASELINE BASELINE ANNUAL TARGET |REVISED ANNUAL |QUARTER 1 TARGET QUARTER 2 TARGET  |QUARTER 3 TARGET REVISED QUARTER | QUARTER 4 REVISED QUARTER 4  |RESPONSIBLE ANNUAL BUDGET REVISED ANNUAL PORTFOLIO OF EVIDENGE |REVISED PORTFOLIO OF
SDBIP |OBJECTIVES D PROJECT  PERFORMA KEY TARGET | 3 TARGET TARGET DEPARTMENT BUDGET EVIDENCE
NO. | STRAT INCE |PERFOR
EGIC INDICATOR |MANCE
OBJEC INDICAT
TIVES OR | sl L = e
K 1 = = FHB®Tnon  BHBSEInowns BHBSE rions BHBSEImons  |BHBFETmons | —
BTO 14 |To improve ravenue Nons Monitoring of |None Parcantage of None 31.25 % of the OPEX, |31.25 % of the OPEX, 2% of Opex Budgel |None NA NA 1%|None 2% None BTO Operationat None Quarter 3-4 Quarter 3-4
management for Budget OPEX Budget budget was saved in line|budget was saved inline  |saved in fine with Detailed Budget roport [Detailed Budget report
effective service delivery expenditure saved in lina with Circular 82 of with Circular 82 of National |Circular 82 of NT |
and financial viability by to enhance with Circular Mationa! Treasury in Treasury in 2021/22 |
30 June 2026 sarvice 82 of NT 2019/2020 |
defivery | o Iy =)
BTO15 |Ta manage financial  |None D None 9 o*? ge of 100% spending of BTO | 100% spanding of BTO  |95% spending of  90% 30% 50% "75% None 95% 90% BTO "] R5,483,000.00 R2,483,000.00 Quarter 1-4 Quarter 1-4
resources effectively of Budget | the the  |capttal Expandi Capital Expenditurein  |[BTO Capital Doteiled Gapital Budget report,||{Dotailed Gapkal Budget
and efficiently for and Treasury municipality's departments 2021/22 fy Expenditure pe
improved service reports capital budget. ::p:;:ywad
delivery by 30 June monitor actually spent capital
2028 Capitat on capital projects
Expenditure. Pproj: K i for al
identified for |
. year
financial yaar |in terms of
in terme of ""‘.municipality's
municipality's  IDP
‘ IDP a _—
— | — 4 — == — : =
BTO16 |To manage financial None I t[None of [None 10 Manths Cash 12 Months Cash 4 months Cash/Cost |None 4 moriths Cast/Cost 4 monthe Cash/Cost 4 months Cash/Cost None T[4 months Cash/Cost  |Nona BTO Operational None Quarter 1-4 Quarter 1-4
regources effectively of financial days/months Coverage Ratio in Coverage Ratio in covarage ratio. caverage ratio. coverage ratio. coverage ratio. coverags ratio. Signed bt :gn:d e
and afficiently for resources o for cash/cost 201022020 2021/22 report Po
improved service snaure coverage |
delivery by 30 Juns sustainability
2028 for service
delivery. | | ) S— TNone Quarter 4 N
r — <y — i f——— B e | —— 1 —_— p—— T | None Quarter 4 uartar
|BTQ17 I;:‘v:sem"\::r;e:rnua None Revenue None Nur.nl:.er of None |Naw Project 1 project :r::leme‘n?ed to 1 project o None NA NA NA None 1 None BTO Dotailed roport indimlinq ‘ Detailed report indicating
effectiva service delivery t | implemented revenue in the 2021/2022 | enhance tha number of projects contributing numt?fr ?f prt??:‘vinue
and financial viability by to enhance Financial Year municipal revenue lo rovenue ex
30 June 2026 the municipal
revenue |
| O
! — — — = — — S e
|BTO 18 | To inculcate a culture of [None [Submiasion Numberof | None 12 monthly and 3 |2 quarterty Back to Basics |4 Quarterly backto  None - 1 1 1|None — 1/None — BTO NA NA Quarter 1-4 ) Quarter 1-4 !
‘ good govemance of Back to C88 Back to quarterty Back to Basice Reports submitted to Cogta basics reports. 1-Circular 88 Back t° Basics| 'L.Cim:lar aalaB‘:dev::hBagu
compliance and effective Basics Basics Reparts submitted to  In 2024722 FY submitted to the MM's [ Report populeted with finance | SeRort ROPUIeten WOl &
internal controls by 30 Circular 88 reports Cogta in 202021 FY Office for information 2.Proof of of submission to MM's Office
June 2026 Reports submitted to consolidation submission to MM's Offico
| the MM's
office for
! 'consolidalion | — | ik
’—_ —’— | |Pe ! - i AG's findings 100% of AC " None N ‘NA T I — i Quarter 1-4 Quarter 1-4
BTO 19 None Reducin |Nune Percentage |Nons i100% of AG's findings 100% of AG's findings 100% of AG's None NA NA 50% None 100% None BTO Operational None Sl g . " g fon Pla
g UIWF of AG addressed in 2020121 addressed in 202021 FY findings addressed in | Dotelied AG's Adtion Fian  [|Detalied A's Action Pian
| Expendit findinge FY 2021/2022 FY Progress Report rogress Repo
ure addressed
on UIWF |
-— _ |Expenditure | == — = L N = i - — — —
BTO 20 |To improve None |Coordination [None Number of |None New Project New Project NoneNA NA 1 None 1 1 None PWBS Operatianalone Quarter 1-2 Oy 152
organisational of Individual PMS I e NA
i 'erformance |
::\f:g::;::;r:f::hve Management :uessment Quarter 3 Quarter 3 )
June 2028 Systems 9 1.Attendance Registar 1.Attendance Registar
coordinatsd | 2. Invitation o the 2. Invitation to the
{Middle Assessments
Managers) | Quarter 4
1.Attandance Register Quarter 4
| 2.Invitation to the 1. Register
2.Invitation to the
Assessmants
L I — ==l 1 — | I | . - | S | = _ £t — +—
b _— 4 =——1 W ] B _ e — — = S 1 S - =
Initials: p CJ & Page 13 of 19



NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3 : HUMAN AND COMMUNITY DEVELOPMENT

GENERAL KPi: The per ge of a y's capital budget actually spent on capital projects identified for a particular financial year in terms of municipality's integrated developmant plan BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST
3ACK TO BASICS PILLAR 3: GOOD GOVERNANCE 2022/2023 REVISED SDBIP FOR OFFICE OF THE MUNICIPAL MANAGER
T T ; 1 = = — — =
|ND0P (SJ'::Q;ERI: |:EVIS F’ROJE(:T|[I§§XIJSEE<I:JTI KEY REVISE |BASELINE EE;IESLEI:E ANNUAL TARGET REVISED QUARTER 1 QUARTER 2 QUARTER 3 TARGET REVISED QUARTER 3 [QUARTER 4 TARGET IREVISED QUARTER 4 RESPONSIBLE ANNUAL BUDGET|REVISED |PORTFOLIO OF REVISED PORTFOLIO OF
PERFORM |D KEY ANNUAL TARGET TARGET DEPARTMENT/UNI | ANNUAL |EVIDENCE EVIDENCE
STRA ANCE PERFO TARGET | T | BUDGET
TEGIC INDICATO RMANC | |
OBJE R E |
CTIVE INDICAT
OR |
/|| TION TIONS | TIONS !PMTIONS |BUDGET PROJECTIONS BUDGET PROJECTIONS = i =
31\1 To r'ewew and deye!op a |None Develo |Review Numberof |Number of 1 ﬁl:\ﬂl 1 IDP for 1 IDP.deveIopad and None |Davelop IDP IConduct 1 IDP 1 (2021/2028) Draft IDP 1 Draft IDP for 2023/24 1 (2021/2028) IDP —— " [1 2023/24 final IDP developed Strategic Support R301,965.52 R250 000.00 Quarter 1: Process Plan  |Quarter 1:
multi-year strategic plan pment and IDP IDPs reviewed IDP 202_2/23 submitted to Council for Process Plan Roadshow developed and submitted o developed and submittad developed and submitted to and submitted to Coungil for  Services Unit | Advert Process Plan Advert
that responds to the needs of developm |developed i ! for 2021/202z70viewed, approval by 31 May 2022 Council for noting to Council for noting. Council for approval approval Council Resolution Councll Resalution
Istlrt‘heez%%munity by 30 2021-2  entof the (and submitted developed dopted by developed
026 IDP  [2023/24 |to Council for |and submitted/Council  |and approved uacter g: (Quarter 2:
IDP approval to Coungil for by Council
| approval |
Attandance Register, IDP Attendance Register, IDP
Roadshows Minutes and Roadshows Minutes and Agenda
Agenda
| Quarter 3: Quarter 3:
Draft IDP Draft IDP
Council Resolution Proof of Council Resolution Proof of
Submission and Advert Submission and Advert
Quarter 4: Quarter 4:
| Final IDP Advert Final IDP Advert
Council Resolution and Proof |Council Resolution and Proof of
| of Submission Attendance Submission Attend: reg
— — 1 — E— —— 1= ! ———— RS G000  I— } ————————— | . registare, — —r= —
3“; Conduct Performance. Conduct |[Conducti  Conductin |Number of Nane 4 4 o4 Perfomance Assessments 04 1 (Formal 1 Informal Performance |1 (Farmal performance None 1 (informal pe_rformanoe |None iétralegic Support  |Oparational _imne Quarter 1: Quarter 1:
Assessments for Section |quarterly |ng g Performanc Performance |Performance of Section 54/56 Managers Performance A s for A ) for Assessments) 2022/2023 Services Unit Report for the 2021/22 PMS  |Report for the 2021/22 PMS
54/56 Managers by 30 Jun= performan |Performa |Quarterly |o Assessments |Assessments conducted (Q1&3 A for |2022/2023 2022/2023 | Assessments Attendance Assessments Attendance
2028 ce nce Performan|Assessment reports Conducted in Informal&Q2 and Q4 formal) 2021/2022 ) | Register Register
assessme Assessm |ce s conducted produced in | 2022/23 FY |
nts for ents for  |Assessme 2021/22 FY Quarter 2: Quarter 2:
Section $54/56 nts for | Report for the Q1 PMS Report for the Q1 PMS
54/58 Manager S54/56 Assessments Attendance Assessments Attendance
Managers |s Managers Reglster Register
by 30 Jun
2028 1 |
Quarter 3: Quarter 3:
Mid-year Performance Report |Mid-year Performance Report for
for PMS Assessments & PMS Assessments & Attendance
Attendance Register Register
| Quarter 4: Quarter 4:
Report for the Q3 PMS Report for the Q3 PMS
‘ Assessments Attendance Assessments Attendance
Register Register
T . — — | , —
OM |Consolidate performance  Prepare |Submissio|Preparing Number of None 4 None 4 performance reports 4 K] 1 1/None T o 1 None 'Strategic Support 'Operational [None 'Quarter 1 Quarter
M 3 |periodic reports and submit quartery n of |of Performanc performan submitted to APAC & Council Services Unit 2021/2022 APR 2021/2022 APR
to councll structures by 30  performan SDBIP, |quarterly | e reports ce report {quarterly, mid-year and Proof of Submission to AG &  |Proof of Submission to AG &
June 2026 ca raports Quarterly |performan submitted submitted Annual Report) | Cogla Cogta
and submil Performa ce reports to APAC&
to Council nce 1o Council Council in ‘ ‘ Quarter 2 Quarter 2
structures |Reports, igh 2020/21 2022/2023 First Quarter 2022/2023 First Quarter
by 30 Jun&Mid-Year |structures Performance Report Performance Report
2026 Reports Council Resolution Council Resolution
and
Annual
|Report
(including
APR) to |
Council/o |
versight
structures |
|
| Quarter 3 Quarter 3
2022/2023 Q2 &Mid- 2022/2023 Q2 &Mid-
‘ | year Performance Report year Performance Report
Council ; jon |Council F ion  2021/2022
| 2021/2022 Annual Report & |Annual Report & Oversight
| Oversight Report Report
Proof of Submission to Proof of Submission to COGTA,
‘ ‘ COGTA, AG, Treasury |AG, Treasury
Quarter 4 Quarter 4
Third Quarter Performance | Third Quarter Performance
J ‘ Report Council Resolution |Report Council Resclution
] — ——— i 1 ;i T g T — T — il of —0 S E— 1 1—— —— — T 1 B —
?4“2 ggézi;ﬁiiﬁ:ncoﬂ}m o |[flone alz:::agsm DevelomeNumber of [Nene 2 Risk 2 Risk gg?&‘:“i 1:'48"::3:::5"]3':“ |None 1 follow up on risk |1 follow-up on risk |1 follow-up on risk mitigation Nane |1 risk assessment workshop and |None | Intemal Audit Unit |Operational 'None ‘Quarter 1 Quarter 1 B
compliance and effective ot ontand |risk registers |pssessment [Assessments rnanager%ent fgllow- u);:s management actionmitigation plans plans 1 follow-up on risk mitigation Updated risk register Summary|Updated risk register Summary
internal controls by 30 Juna M°"_"°"“9 developed |Workshop Workshops ‘ plan plans report on progress made on  |repart on progress made on risk
2026 of Risk  |and monitorsd conducted & |and 4 Risk risk management management
| Registers 2 risk Management
management follow-ups
follow ups were carried-
carried-out in out. in
2020/21 2021/22 ‘
Financia! Financial
| Year Year
Quarter 2 Quarter 2
| Updated risk register Summary |Updated risk register Summary
| | report on progress made on report on progress made on risk
} —1 ] 1 i - R | 1 | . il | o o — | | | risk managemant management
—— o = =5 —— I - . T ) | i — B— — — - )| ——
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GENERAL KFPI: The p

NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3 : HUMAN AND COMMUNITY DEVELOPMENT

ofa

3ACK TO BASICS PILLAR 3: GOOD GOVERNANCE 2022/2023 REVISED SDBIP FOR OFFICE OF THE MUNICIPAL MANAGER

's capital budget actually spent on capital projocts identified for a particular financial year in terms of

ity's integrated d

plan BACK TO BASICS PILLAR 1: PUTTING PEOPLE FIRST

IDP [STRATEGIC REVIS |PROJECT|REVISED |KEY REVISE BASELINE |[REVISED |ANNUAL TARGET 'REVISED |QUARTER 1 QUARTER 2 QUARTER 3 TARGET  |REVISED QUARTER 3 |QUARTER 4 TARGET REVISED QUARTER 4 |[RESPONSIBLE ANNUAL BUDGET|REVISED [PORTFOLIO OF REVISED PORTFOLIO OF

NO. loBJECTIVE ED |PROJECT|PERFORM (D KEY |BASELINE |ANNUAL TARGET TARGET |DEPARTMENT/UNI ANNUAL |EVIDENCE EVIDENCE
| STRA ANCE PERFO TARGET | T BUDGET

TEGIC INDICATO RMANC
OBJE R E
CTIVE INDICAT
OR
_'EEEEEE,N BHESE rions TIONS TiIoNs  |BUDGET PROJECTIONS BUDGET PROJECTIONS

OM To inculcate & culture of _ None Implement Number of 4 quarterly 4 Quarterly progress reports |4 | ] 1 A T 1 Internal Audit Unit R400,000MNone Quarter 1- 4 Quarter 1- 4

MS good governance, ation of g progress audit reports on implementation of the | Status of implementation of Status of implementation of
compliance and effective Internal reports on submitted to Internal audit plan presentad | Internal Audit Action Plan Internal Audit Action Plan
internal controis by 30 June! audit plan impl APAC in to oversight structures Minutes of APAC Attendance Miqules of APAC Attendance
2026 |n of the 2020/21 | register of APAC fegister of APAC

lintemal audit Financial

plan Year

submitted to |

aversight

structures | _ ll —_—
e —— —— ——— — —— — — = T I

OM [Toinculcate a cultura of  None implement ~ [Number of - 1 Quarterly 4 Quarterly reporis on 4 1 T h - 1 It - o Risk Management |operational Nane Quarter 1-Quarter 4: Quarter 1- 4:

Me good g.ovsmanoe, " ption Of reportsion !h-e .report on | implsmsntatiorl of the Anti- Unit Reports on implementation of Feports on implementation of the
compliance and effective the Anti- Implementatio| implementati Fraud and Anti- Corruption | the Anti-Fraud and Anti- lanti-Fraud and Anti- Corruption
internal controls by 30 JuneI Fraud and n of the Anti- on of the strategy submitted ta Manco Corruption strategy Draft ktrategy Draft minutes of the Risk
2026 Antl- |fraud and Anti- Fraud and Risk Management minutes of the Risk fnanagement committee

Corruption Anti- and Anti- Committee | . f:ttendance registers and agenda
i : management commitiee bf Risk management committee
strategy Corruption Gormuption | Attendance registers and
strategy strategy i t
submitted to agendfa of Risk managemen
committee
Manco and
Audit
Commitiee in
2020721
Financial ‘
Year
] — e i I I 1 - == —
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NATIONAL KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROVINGIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 3 : HUMAN AND GOMMUNITY DEVELOPMENT

GENERAL KPI; The percentage of a municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of municipality's atod devel plan BACK TO BASICS PILLAR +: PUTTING PEOPLE FIRST
3ACK TO BASICS PILLAR 3: GOOD GOVERNANCE 2022/2023 REVISED SDBIP FOR OFFICE OF THE MUNICIPAL MANAGER
IDP NO. [STRATEGIC | REVISED PROJECT  |REVISED KEY REVISED KEY BASELINE |REVISED BASELINE ANNUAL TARGET REVISED ANNUAL |QUARTER 1 QUARTER 2 | QUARTER 3 TARGET |REVISED QUARTER 3 QUARTER 4 TARGET REVISED QUARTER 4  |RESPONSIBLE ANNUAL BUDGET |REVISED ANNUAL PORTFOLIO OF REVISED PORTFOLIO OF
OBJECTIVE STRATEGIC PROJECT PERFORMANCE  |PERFORMANC TARGET TARGET TARGET DEPARTMENT/UN BUDGET EVIDENCE EVIDENCE
OBJECTIVE INDICATOR E INDICATOR s
CTIONS T R e T BUDGET PROJECTIONS BUDGET PROJECTIONS ) 3
OMM 7 |To encourage  [one Publishing of |Nonc Number of municipal 32 76 Municipal p 40 munici |50 25 10 26 Gommunications Unit R164,001.60 |None Quarter 1-4 Dotailed Quarter 1-Quarter 4:
participation of the municipal | programmesa programmes published in different media |programmes published report with pictures with Re, : 5
. 5 . ports on implementation of
local community programmes published in different published in different |platforme in 2021/22 in different media articles published in he Anti-Fraud and Anti-
in the affairs of through social media platforms media platforms in  |Financial Year platforms [ different media platforme |~ o i o4ion strategy Draft
the municipality media 2020421 Financial prinutes of the Risk |
by 30 Year management tx?mmmu
June 20268 jattendance registers and
rgenda of Risk management
| committee =
— — —— r — =: REZ550 — — T — = S — ——
OMM 8 |To Inculcate a e Reviewal of  [vrme Number of policies, The updated Audit 5 Policies, 2 Strategies, 1 ¢ NA NA I 5 Policies, 2 Strategies,1 1A Internal Audit Unit | Operational Pane Quarter 1: Quarter 1 :
cutture of good chartera, stratogios, |committee Charter 1A Methodology & 2 | Methodology & 2 Charters NA NA
govemanca, |policiss, methodalogy and updated Intermal Charters Quartor 2: 3"‘"2:
compliance and stratogies and &chartors reviewed Audit Unit Charter 1S e s: Craarter 3:
affective intemal methodology wera approved by the | NA NA
controls by 30 audit committes in Quarter 4: Quarter 4:
June 2026 2020/21 Financial Council Reeolution Council Resolution Attendance
Year |Atiendance Register Signed [ egieter Signed policies
{ _|_ | | policies
_ - _ = I = ; S
OMM @ [To incutcate a Develop and F‘-Tne Number of monitoring 100% of 2019/2020 2 Monttoring reports on 2 NA INA~ 1ine Internal Audit Unit | Operational Pone Quarter 1-2 Quartar 1-2
culture of good monitor reports on the AG's the implementation of s e
govemance implementation |imptementation of the “u‘”lt findings. AG's Action plan Quarter 3-4 Quarter 3-4
compliance and of the AG's AG's action plan resolved in . . presented to Oversight Progress Report onthe Progress Report onthe
effective intemal action plan prasented to 2020/2021 Financial Structures Iimplementation of 2021/22 yof 2021/22
controls by 30 oversight structures [feer Audit Action Plan Audit Action Plan
June 2026 | APAC minutes Attendance APAC minutes Attendance
Register APAC Fegiater APAC
—— — T i = — i =— i 1 —
OMM 10| To imprave Submission of [Honc Number of Backto | "~ 12 monthly B28 4 Back to Basics Reporis |4 quarterly back to r T J 1 1 1 1 ic Support | Operat fome Quarter 1-Quarter 4 Quarter -4
I;'.}!r;':"‘"::;f'or ‘ Back to Basics Basics reparts reports & 4 Quarterly |produced during 2021/2022 besics reparts submitted Services Unit Progress Reports on Back  |Progress Reports on Back to
B fodtive sorvice reporta submitted to COGTA reports FY to COGTA i Basice Basics
delivery by 30 Proof of Submission to Proof of Submission to
June 2026 COGTA COGTA
| — B | . = it | — | [COGTA i S
OMM 11|To inculcate a  Monc " Capital budget [Nime Percentage of a T 91% of the 85% of a municipelitys |%0% 25% 0% [75% - None Tas% 0% MM's Office R©4,890,007.62 R93 173 849 Quartor 14 Quarter 1-4
culture of good expenditure municipality's annual municipality’s annuat annual capital budget Detailed Capital Budget [Petailed Capital Budget report
govemance capital budget capital budget actimlly spent on capital report
compliance and actually spent on actually spent on ‘ projects.
effactive intemal capital projects capital projects
controls by 30
|June 2026 | - S —
L r I — — b f——— H === = } E— i | L R, } . =
OMM 12 To improve Fione Grant Hone Percentage spent on fNcne 100% of the None HA 100% NA NA NA 75% TNa 100% MM's Office R 93 034 000 RE3 173 649 NA Quarter 3-4
organisational Expenditure on grants received municipality's grants Dstailed Capital Budget report
performance for |capital prujod;j actually apent on
effective servica (INEP: R 352 capital projects on ‘
delivery by 30 er:]b];m | 2021/22
1 itation
juneiaos6 [Zrant: R5 200
boo
EPWP Grant R2 ‘
W78
MIG:R30 558
boo
Disaster
Managemennt |
grant: R8 000
. | |
| :
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BACK TO BASICS: GOOD GOVERNANCE

2022/2023 REVISED SDBIP FOR DEVELOPMENT AND TOWN PLANNING SERVICES NATIONAL KPA 6: CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT

PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS ) 5 ENVIRONMENTAL SUSTAINABILITY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY GOAL 7: SPATIAL EQUITY GENERAL KPI:
BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES

IDP NO. [STRATEGIC REVISED PROJECT REVISED [KEY REVISED KEY [BASELINE iREVISED BASELINE ANNUAL TARGET REVISED ANNUAL QUARTER 1 [QUARTER 2 | QUARTER 3 TARGET | REVISED QUARTER 3 |QUARTER 4 TARGET |REVISED QUARTER 4 TARGET |RESPONSIBLE ANNUAL BUDGET  |REVISED ANNUAL [PORTFOLIO OF  [REVISED PORTFOLIO OF
OBJECTIVE STRATEGIC PROJEGT |pERFORMANGE ZERFORHAN TARGET ' TARGET DEPARTMENT BUDGET | EVIDENCE EVIDENCE
OBJECTIVE INDICATOR INDICATOR | | |
! = _ 5 I B . Bm:"! _ms— ma imlmna PR, ] i i
OTPS 01 Nans Review of Spatial |None Number of Spatial None Reviewed |None 1 Spatial Development None Inception Report |Status Quo Report |1 Draft SDF reviewed | None k1 Final SDF adopted by |None Devslopment and Town [R300 000 F600 000 Quarter1: Quarter?:
Development Development 202172022 Spatia) Framework Reviewed and roted by Council Coungil Planning
| Framework Frameworks Development | (1) Inception Report | {1) Inception Report
reviewed Framework | Quarter 2: Quarter 2:

(1) Status Quo Report (1) Status Quo Report

Quarter 3: Quarter 3:

wDraft SDF @ Draft SDF X

Councit Resoluti Council Resolution for

fornoting Draft SDF  |noting Draft SOF

| Quartor 4: Quarter 4:
«wFinal SDF «Final SDF
| »Counail resolution | wCouncil resolution for
| for Adoption of Final |Adoption of Final SDF
| SDF
|
To improve and
optimize land usage
by 30 June 2026
- | 1 |- ! I I — .
DTPS 02 None Bulwer Township |None Proof of submission ofnumber of  [Final  Subdivision [None Submission of General None [Actual surveying of | Submission of N/A - None A Nons |Development and Town | R258 870 [ 1: Ta 1:
Establishment the General Plans to 5 of |Layout app by Plans to the Survayor sites Genaral Plans to Planning
the Surveyor General the General |y MPT  in General for approval. Surveyor General for Survey report Survey report
Ifnr approval. :Er‘::torthe 202172022 financial approval and Close |
Gonerf: for year Out Report.
approval.
| Quarter 2: Quarter 2:
wPoof of wPoof of
mCloss out report wClose out repoit
= . = | — = | — — I —
DTPS 03 Nona Creighton Precinci None Number of Precind  None Status Quo Report None 1 Precinct Plan approved None Development of Draft 1 Final Precinct A None N/A None l Development ark Town R_soo,clxl‘fone Quarter 1: Quarter 1:
Rian Plans approved by by Coundil Precinct Plan Plan adopted by Planning Draft Precinct Plan  Draft Precinct Plan
Council Council
Quarter 2: Quarter 2:
«Final Pracinet Plan |« Finat Precinct Plan
e — — IS e | = | - _|mCoungil Resolution |« Council Resolution
| —— | 1 T — i [
DTPS 04 INone Land None Percentage of Land  None 100% of Land None 100 % of Land Development |None 100 % of land 100 % of land 1100 % of land None 100% of land -LNona ——= | Development and Town | Opex TNme T | Quarter 4: Quarter 1:
| Development Development Devslopmant Applications processad d d devslopment Planning
Management Applications Applications within 60 days from receipt o ications within 60 days applications processed Signed Land Signed I.Aand Dev?lnpmanl
processed within 60 procssssd within 60 of comments or confimation processed within 80 | pracessed within 60  from cloaing date of within 60 days from D : Register
days from the closing days from closing that the application is days from closing  |days from closing | comments or closing date of Applications Register
|date of comments or date of comments or complete and in line with date of comments or |date of comments or | confirmation that the comments o Quarter 2:
confirmation that the confirmation that the SPLUMA ion that the | that the ion is confirmation that the Quarter 2: Signed Land Develapmant
application is application is is ion Is application is complet i i e
s 3 ppli n plete Signed Land Applications Register
complete in line with complete in line with complete |wmplote Development
SPLUMA SPLUMA in Applications Register
2020/2021 fy |

Quartar 3: Quarter 3:

[ Signed Land Signed Land Development

Devek i Register

Applications Register

| | Quarter 4: Quarter 4:
Signed Land Signed Land Development
| | D | i Reglster
= | | K- i | HI—— I L | | | Applications Register - !
DTPS 05 None Approval of None Turn around time and None Percentage of 100% of Buikling plans Tum-around time and None 1100% of buikling |100% of buiiding 1100% of buikding ptans "Nane |100% of W'ﬁe I t and Town O |Quamr 1: TQuarter 1: I
Building Plans percentage of building Buikling plans approved within 30/80 days | percentage of building plans plans p plans p d within 30/60 processed within 30/60 Planning Building Plans Building Plans Register with
plans processed in approved within 30/60 from the date of receipt processad in line with NBR within 30/60 days froriwithin 30/60 days froridays from the date of days from the date of Ragister with actual  actual date for receipt and
line with NBR days fromthe date of the date of recelipt the date of recsipt recaipt receipt date for receipt and  approval
recaipt | approval
| Quarter 2; Quarter 2:
Building Plans Building Plans Register with
| Register with actual |actual date for receipt and
date for receipt and | approval

approval

Quarter 3: Quarter 3:

Building Plans Building Plans Register with

Register with actual | actual date for receipt and

date for receipt and | approval

approval

| Quarter 4: Quarter 4:
Buiding Plans. Building Plans Register with
Register with actual |actual dats for recsipt and
| date for recsiptand | approval
| | | | IS [ ! | _ | | |spprovat | )
DTPS 08 Nona Creighton None Number of Final 'None New Project None 1 Final Subdivision Layout P | None Procurement Inception Report | Draft Layout Plan | Nene Final Subdivision Layout | None |Development and “|250,000 R750 000 Quarter 1 Quarter
Subdivision Subdivision Layout Processes Town Planning Appointment Letter | Building Plans Register with
Layout Plan Plans Developed actual date for receipt and
Phase 1 approval

Quarter 2 Quartar 2:

Incaption Report Building Plans Register with
actual date for receipt and
approval

Quarter 3 Quarter 3;

DOraft Subdivision Building Plans Register with

Layout |actual date for receipt and
approval

Quarter 4 Quarter 4;

Finat Subdivision Building Plans Register with |

| | Layout actual date for receipt and
| i | —— i ___ i N - o ] | approval o
DTPS 07 None Formalization of |None Number of Final None New Project None 1 Final Subdivision Layout | Hyne ipmwrornam I_lneeprtit'm Igpon 'Draft Layout Plan None == ~ None ] Development and R3cO 000 Hone iQunrur 1 | Quarter 1
Khenarna Area Subdivision Layout Plan bB Final Subdivision Layout | Town Planning | i or | \ppoi \etter |

¢

Initials:

Page 17 of 19



BACK TO BASICS: GOOD GOVERNANCE
20222023 REVISED SDBIP FOR DEVELOPMENT AND TOWN PLANNING SERVIGES NATIONAL KPA 6: CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT
PROVINGIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS ) 5§ ENVIRONMENTAL SUSTAINABILITY PROVINGIAL GROWTH & DEVELOPMENT STRATEGY GOAL 7: SPATIAL EQUITY GENERAL KP:
BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES

IDP NO.|STRATEGIC  |REVISED PROJECT REVISED |REY REVISED KEY[BASELINE TREVISED BASELINE ANNUAL TARGET  |REVISED ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 TARGET | REVISED QUARTER 3 |QUARTER 4 TARGET |REVISED QUARTER 4 TARGET [RESPONSIBLE ANNUAL BUDGET REVISED ANNUAL [PORTFOLIO OF REVISED PORTFOLIO OF |
OBJECTIVE STRATEGIC PROJECT |PERFORMANCE  |RERFORMAN TARGET TARGET | [ DEPARTMENT | BUDGET EVIDENCE EVIDENCE
OBJECTIVE INDICATOR |
— v e | : PHORTTIONS——BNERSITIONS —— BMBRETTIONS [ PROSETTIONS ———BHOREFTIONS——{BUOGET FROJSSTIONS—— 5 - —
(Butwer) Plans devalopsd | = B | o
‘ | Quarter 2 Quarter 2
Inception Report Inception Report
Quarter 3 Quartsr 3
‘ Draft Draft Subdivision Layout
Layout
| Quarter 4 Quarter 4
Final visi Final S Layout
——— — ! 1 I } | S — ! | g — Ampat |
DTPS 08 To promate and INone Training and Skille Training and Number of Emerging | Number of |BOAgricul|ur_al 12 Emerging Enterprises were | 13 Skills Trainings Sessions 09 1.Construction | 1. Plant Production | 1. Community House | N/A [1. Techmnical Skills [1. Cannabis Production Training |DTPS - LED & Tourism R036,000 d Q1-Q4 ~ Quarter 1,254
support Local Empowerment of | Skills Enterprise’s trainings |training Enterprise (Coops & trained on various skills. conducted for Emerging Contract 2. Basic N S 2. Hair Dressing + Attendance Register .
Economic i o - ducted on various m‘:;":dwzr Individuals) Enterprises in the various 2. Beauty and Nail | & Saving in the 2. Bady spray/cologne = g’:::: Closeout | gﬁmagf:::ﬁ:“- "
Development through Enrterprises: in the ent skills skills JZO Block sectors of the local Technology informal Economy. | manufacturing  Treining Manual '.Tr':ini e epol
capacity building, Agriculture, Block devetopment of| Manufacluring. economy. 3. Clothing and 3. Health, Hygiene 3. Business Planning & [ Crartor 3
forming of Manufacturing, Emerging g0 Construction Textile designing  |and Safetyinthe | Financing A
partnerships, co- Fashion Design, i v 30 F"sh_"’" 4, informal econamy.
operatives support Informal Trade Design & Modelling, Massage Therapy |4, Hospitality
with Materiats and and Tourism And o
Equipment by 30 |Support Youth Informal Traders, 40
June 2026 Projects Tourism & Haspitality
Stills Training, 20
bricklayers by
- . . _ |June 2021 — — ] | o I S —
| | =
DTPS 15 To promote and 'None Material and 'Nane Numbar of SMMEs  |None 30 SMMEs and Coopd 30 SMMEs, Coopa and 30 SMMEs and 'None " |\Evaluation of of 20 of 10 None report on deliversd None DTPS - LED & Tourism R1,024,370 i Q1- Report on Quarter:1
support Local Equipment and Coops supported Supported with vi with c i to SCM to SCM for materiall equipment ion ofreq 1. Report on Evaluation of
E""mm‘c Support to with material and material and material and equipment with material/ Equipment | + Submission of for procurement procurement and q and
evelopment through Ermergi ioment N recommended ister
capacity building, oIy equipmel equipment ° | | regi register
forming of Enterprises: projects othe Q2-Q3 proof of Quarter 2-3
partnerships, co- Coops, Crafters, Council submission of 1. proof of submission of
o
PRoceives cuppart & SMMEs. requosis toSCM  requests to SCM
Eguipmart by 30 Q4-Delivery Note  Quarter:4
Juna 2026 and beneficiaries 1. Delivery Note
—— i | o _regislar 1 2.. beneficiaries register |
3 5 4 = 4 m— - - L ——— —
DTPS 10 To promate and 'None ICoordination of  None Number of LED and |None 2LEDForumand2 | None - 4 LED & 4 Tourism Forum  |Nane 1x LED Forum + x LED Forum 1% LED Forum Mesting. 1 LED & Tourism Forum | 1xLED Forum meeting | 1 LED & 1 Tourism Forum meeting DTPS - LED & Tourism R20,000 g Q1 -4- attendance  |Quarter 1-4
support Local LED and Tourism Tourism Taurism Forums Msetings Coordinated Maeting. Meeting. 1 x Tourism Forum Imesting 1 Tourism Forum Registers, Signed | 1.Attendance Registers
Economic Structures or Stakeholder Conducted 1x Tourism Forum | 1 x Tourism Forum | Meeting meeting | Minutes ofthe 2.Signed Minutes ofthe
?::mmu::d Stakeholders Forums Masting Meeting mestings mestings.
capacity building, Coordinated
forming of
sustainable
partnerehips by 30 |
June 2028 FB,00 — Beee 5,000 L = — — R — e —
DTPS 117To promote and None [Partnerships for  None Number of [Nane ALED Tourismand |None T |2xSocial Compact 1C "[1x Coltabo 1XFarmers Day/ | 1x G 1x N/A [None DTPS - LED & Tourism | R629,532 Q3- Council Quarter 1,28 4
support Logal Economic Partnerships created Investment summit Partnerships Service Level forF ip Meeting for |Fashion Show & inception Meating for engagement masting Resolutions, NA
Eﬁ“’(:"’o’:"f‘e 1 through Development with Business & was heid in the Agresments entered ints,  |creation Parinership creation . |Creative Exhibition | Partnership creation . | A"-e':‘da“"e ) Quarter:3
capacity building, Initiatives. Soclal Pariners to previous year and promoting poverty 1 stakeholer engagement Show Registers & Servica |4 Signed Minutes
forming of facilitate social hightighted the alleviation. 1x meeting. Level Agreement |5 antondance Registers
partnerships, co- compact and poverty of PPP in Farmers/Fashion and 1 FarmersiFashion and
operatives support alleviation. the local economy. Creative Exhibition Show | Creative Exhibition Show | b | | | N
DTPS 12To ensure improved None [ Implementation of None Number of projects | None The LED, Investment None 2x Project from LED & None |1x Sectoral NA 1x Sectoral Workshops | None NA None DTPS - LED & Tourism NiL m Q1- Attendancs =
Institutional capacity the LED Strategy from the LED & & Tourism Surmmit Tourism Strategy Workshops of LED of LED Stratagy and Register. List of 1, Attendance Register.
Ihrough Plan. Tourism Strategy 'was held inthe last implemented in the LED and Strategy and Implementation Plan | Priority quick win 2. List of Priority quick win
warkshop/engagemen| being implemented. financial year to Tourism sectors. Implementation Plan projects. projects.
End imBIomenta!ion of create a new growth Q3- Attendance Quarter2 & 4
bS stratogy by trajectory. Register. List of NA
Priority quick win Quarter:3
projects 1.Attendance Register.
| 2.Programme/ Agenda
— L | 1 ' = | - _ i _ — i — —
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NATIONAL KPA 6: CROSS CUTTING INTERVENTIONS AND SPATIAL DEVELOPMENT

PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS ) 5 ENVIRONMENTAL SUSTAINABILITY PROVINCIAL GROWTH & DEVELOPMENT STRATEGY GOAL 7: SPATIAL EQUITY GENERAL KPI:

BACK 2 BASICS PILLAR 2: DELIVERING BASIC SERVICES

£ J =
IDPNO.  |STRATEGIC REVISED PROJECT REVISED KEY REVISED KEY TBASELINE REVISED BASELINE/ANNUAL TARGET [REVISED ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 TARGET | REVISED QUARTER 3 |QUARTER 4 TARGET REVISED QUARTER 4  |RESPONSIBLE TANNUAL BUDGET |REVISED ANNUAL PORTFOLIO OF REVISED PORTFOLIO OF
OBJECTIVE |STRATEGIC PROJECT PERFORMANG | PEREORMANCE TARGET TARGET r TARGET DEPARTMENT | BUDGET EVIDENCE EVIDENCE
OBJECTIVE E INDICATOR
i [PHBSE Tows ———— PHESETnoNs ——— (PHBREFnoNs ——— PHEGE TIons———— 1€ FPRO BUDGET PRO, 1 —
DTPS 13 | To develop, transform None Provide support ta |None Number of tourism |None Tourism None 1X Destination ing & | 1D 1x Destination \ ing 1xTourism Awareness | 1xTourism Awareness |None " 1x Tourism Awarenees None DTPS - LED & Tourism R390,000 None Q1-Q4- Attendance Quarter 14
and promata tourism community tourism initiatives awareness Tourism Awards Program | Program & Tourism Awards OU, Report, 1. Register
through engagemant initiatives, conducted, campaigne held in 1x Budget allocation to 3 Tourism Awareness Program. 2 Allocation of photos 2, Detailed Report
af local and external izati and N the previous ysar SDCTO 3x budget to Community |
communities in the Iindividuals. | Tourism Awareness Taurism Forum
tourism value chain |
by 30
___|June 2026 | | = S300 FI0,000 30,000 — 30 T I -
DTPS 14 |To inculcate a culture Develop and Number of Humber of raports 100% of 2 Monitoring reports on the |2 NA T NA | 1 I - internal Audit Unit Operational Fone |Quarter 1-2 Quarter 1- 2
of good governance monitor monitoring reports Presented ta oversight 2019/2020 AG's implementation of AG's INA NA
compliance and implemantation of onthe Jructures b,""l""'“’" 'hz v AUt findings Adtion plan presented to Quarter 3-4 Quarter 3-4
effective intemal the AG's action imptementation of [z -ton Plan n Oversight Structures Progress Reportonthe | Progresa Report onthe
controls by 30 June plan the AG's action 2020/2021 | i ion of B of 2021/22
2028 | plan presented o financlal Year 2021722 Audit Action | Audit Action Plan
i B Plan WPAC minutes Attendance
structures APAC minutes egiater APAC
Aftendance Register
| APAC
= = —— = i i = - j 3 = =
DTPS 15 | To improve [ Submission of [ Number of Back to}Nuiber of Back o Basics 12 monthly B2B |4 Back to Basics |4 quarterly back to basice |4 T 1 1 1 1 I 1/Strategic Support | Operational Pone Quarter 1-Quarter4 | Quarter 1- 4
:Lvﬂnmf::f’ur Back to Basics Basica reports ﬁg@é‘g‘m 1o MM roports & 4 Reports produced | reports submitted to COGTA Services Unit Progress Reportson | Progress Reports on Back
offectivs service reports submitted to Quarterly reports  |during 2021/2022 FY Back to Basice {o Basics
delivery by 30 June COGTA Proof of Submissionto | Proof of Submission to
o | COGTA FMS unit
i | — 1 — _ m = _ i 1 1 i - —
DTPS 18 To improve TNone " |Coordinationof | Nane |Number of IPMS |Nons New Project New Project [ Nong NA NA 1 None 1 Nond PWBS Operationalione NA Quarter 1-2
organisational Individual assessments na
performance for | Performance |ooordinalad
offactive servics Management (Middle Quarter 3
delivery by 30 June Systems Managers) 1.Attendance Registar
2026 2. Invitation to the
Assessmeonts
‘ Quarter 4
1.Attendance Register
2.Invitation to tha
Assassments
'DTPS 17 |To inculcate a culture | Capital budget ~ Mome |Percentage ofa | 91% of the "|95% of a municipality's WP T |6% 50% 75% None lo0% None [MM's Office R94,890,087.92 Mone Quarter 1-4 Quarter 1-4
of good governance Iexpenditure municipality’s municipality's annuat capital budget Detailed Capital Budget D:tarl:ad Capltal Budget
| compliance and annual capital annual capital actually spent on capital repart pe
effective internal budget actually budget actually projects
controls by 30 June apent on capital spent on capital
2026 projects projects | m—
=== Exbibtona|Neme i} P T TR IR % Trades i T STENR gttty Catowdyr— WA e gy Show? Tounsm 12 x show ttenreod——————-BFRS—LED & Fourmm -+ RPO000 2 e, ol =
i Vi
| 2 wih photos

Jé t:»(,,_;, ('}'

CLLR PS MSOM!
MAYOR: DR NDZ LM

DATE: 28 FEBRUARY 2023
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