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DR NKOSAZANA DLAMINI-ZUMA LOCAL MUNICIPALITY FINANCE 
COMMITTEE MEETING 

DATE AND TIME : 25TH April 2024 AT 09h00am 

VENUE : Council Chamber, Creighton 

AGENDA 

Item 
no. 

Topic Reports Responsibility Page 
no. 

1. Opening: Moment of Reflection Chairperson 
2. Notice of the Meeting MM/CFO 
3. Applications for Leave of Absence Chairperson 
4. Acceptance of the Agenda Chairperson 
5. Declaration of interest Chairperson 
6. Announcements Chairperson 
7. Presentations Chairperson 

8. Approval of previous minutes: 
• 27th February 2024

Chairperson 

8. FINANCE REPORTS: 
1. Preliminary Monthly in year

Monitoring Financial Report for
the Month of March 2024.

2. Cost containment report as at the
end of March 2024

3. Payroll Reconciliation for the
Month of March 2024.

4. Expenditure Management Report
as at March 2024

5. Debtors and Revenue Management
reports as at March 2024

6. Assets Management report as at
March 2024

7. Fleet Management Report as at
March 2024

8. Supply Chain Management Report
as at March 2024

9. Monthly report on Contract
Management as at March 2024

10. MIG, Electrification and Internal
funded

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

10. Reports for Consideration Nil Chairperson 
11. In committee Reports Nil Chairperson 
12. Notice of Motion Nil Chairperson 

13. Urgent Reports allowed only with the 
consensus of the chairperson: 

Nil Chairperson 

14. Dates of the next meetings/Schedule of 
meetings 

Chairperson 

2

13

64

71

61

130

150

153

160

208

225



15. Closure Chairperson 

MINUTES OF DR NDZ FINANCE COMMITTEE MEETING HELD ON THE 27th 
FEBRUARY 2024 AT 09:00AM, VIRTUALLY THROUGH MICROSOFT TEAMS.  
Present: Cllrs P.S. Msomi Chairperson 

D.R. Ngcamu Councilor 
B.B Ntshiza Councilor 
N.C. Dlamini Councilor 
I.T Shoba Councilor 

Merrs N.C. Vezi Municipal Manager 
P. Mtungwa CFO 
S.V. Mngadi PWBS Senior Manager 
N. Wela Deputy CFO 
J. Sondezi Senior Manager Corporate 

& Support Services 
Mesdames T. Dawe Senior Town Planning  

Manager 
C.T. Ngobese Senior Committee Officer  

ITEMS MINUTES ACTION & 
TIMEFRAME 

01. OPENING: MOMENT OF REFLECTION: 
The Chairperson opened the meeting by warmly welcoming all 
present. Then there was a moment of silent prayer for a minute by 
each member. 

02. NOTICE OF THE MEETING
The Municipal Manager read the Notice of the meeting. 

03. APPLICATION FOR LEAVE OF ABSENCE: 
• The MM introduced Ms. Kifiwe Mchunu who was

appointed as a Senior Community Service Manager,
however her term begins from the beginning of March and
he is still waiting from other things from Cogta but he felt
that it will be proper that she be available when they do
budget so that that she familiarize herself with municipal
budget which will help him in planning for the municipality
going ahead.

The Chairperson concurred with the Municipal Manager that the 
Manager mentioned above was supposed to be part of the Strategic 
planning, in planning ahead for the year as she is part of the 
municipality for fulltime.  

04. ACCEPTANCE OF THE AGENDA 
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With Councilor Shoba PROPOSING and Cllr Dlamini 
SECONDING it was unanimously,  

RESOLVED 
To accept the agenda dated 27th January 2024. 

05. DECLARATION OF INTEREST: 
• There was none recorded.

06. OFFICIAL ANNOUNCEMENTS: 
• The Chairperson announced that currently Management was

having Strategic Planning on going and that was the reason
why they held the meeting Virtually, Cllrs will join
Management on the 27th February 2024 starting with the
Council meeting then proceed with Strat plan later on.

• The CFO announced that MPAC members will attend
training on Thursday (7th February 2024) and Friday (8th Feb
2024).

07. PRESENTATIONS: 
• None was recorded.

08. RESOLUTION REGISTER FOR PREVIOUS MEETINGS 
There was no report. 

09.01. APPROVAL OF PREVIOUS MINUTES 
MINUTES OF THE 11TH JANUARY 2024 
With Cllr. Dlamini PROPOSING and Cllr Shoba SECONDING it 
was unanimously, 

RESOLVED 
To adopt minutes of the 11th January 2024.  

APPROVAL OF PREVIOUS MINUTES 
MINUTES OF THE 17TH JANUARY 2024 
With Cllr. Ntshiza PROPOSING and Cllr Ngcamu SECONDING 
it was unanimously, 

RESOLVED 
To adopt minutes of the 17th January 2024.  

09. 

09.02. 

PRELIMINARY MONTHLY IN YEAR MONITORING 
FINANCIAL REPORT FOR THE MONTH OF 31st 

JANUARY 2024: 
The CFO reported the report for quarter one and for September 
2023. He informed the committee of the purpose of the report which 
was to comply with Section 71 of the Municipal Finance 
Management Act (MFMA) and the requirements as promulgated in 
the Gazette No 32141 of 17 April 2009. A detailed report was 
attached to the agenda for more information. 

Summary of financial performance for the period: 
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Actual Revenue to Budgeted 
Revenue 

28% 

Actual Opex to Budgeted Opex 43% 

Actual Capex to Budgeted Capex 31% 

Employee related cost 75% 

Councilors Remuneration 56% 

Conditional Grants Expenditure 60% 

Creditors Age Analysis 73% 

RECOMMENDATIONS: 

1. That in compliance with, Section 71 of the MFMA and in
terms of Government Notice 32141 dated 17 April 2009,
regarding the Local Government: Municipal Finance
Management Act 2003 Municipal Budget and Reporting
Regulations the preliminary financial results regarding the
operating and capital budgets for the first quarter of the
2023/24 financial year, and supporting documents as
required by National Treasury (Schedule C) be submitted to
full Council.

2. That the Council Committee notes the withdrawals from
bank account, attached under supporting documents in the
report, in terms of Municipal Finance Management Act, Sec
11(4)

3. In order to comply with Section 31(1) of the Government
Gazette No. 32141 of 17 April 2009 this report is submitted
to the National Treasury and the relevant Provincial
Treasury.

The total budget for the 2023/24 financial year is R99, 4 million 
inclusive of the INEP and MIG R7,6 million, and R31,8 million, 
respectively. The cumulative capital expenditure on MIG funded 
projects for the period of January 2024 amounts to R16 million or 
53% inclusive of vat to the total budget. Internal funding of R60 
million was allocated internal capital projects, it reflects R13 
million spending at the end of January 2023. The municipality still 
anticipates to spend 100% of the total capital budget as at end of the 
financial year. The municipality does not have delays arising from, 
poor performance on emerging contractors no appeals are in process 
and work stoppages.     
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That the Council Committee approves: 
• Surplus for the period ending 31st January 2024 was R

25,180,117,28.
• Capital Expenditure for the period ending 31st January 2024

was R28, 596,759, 00.
• Trade receivables for the period ending 31st January 2024

was R114,539,993.7.63
• Cash & cash equivalent for the period 31st January 2024

was R206,450,768.45.
• Conditional grants for the period ending 31st January 2024

were R28,719, 614.80.
• That the Committee notes the withdrawals from bank

account, attached under Supporting documents in the
report, in terms of Municipal Finance Management Act, Sec
11(4).

09.03. SALARIES & WAGES REPORT FOR THE MONTH OF 
31ST JANUARY 2024. 
The CFO gave a presentation on the abovementioned item. The 
purpose of the report was to report to the committee on the 
expenditure for Councilors’ remuneration and employee related 
costs for the period ended in January 2024 terms of section 66 
Municipal Finance Management Act guidance. 

The Original budget was R107 557 666.00 
The Monthly Budget was R8 963 138.83  
Month Actual Budget was R8 064 049,81.00 
The YTD Actual was R76 600 781.83 
Monthly spent% was 90% 
YTD % Spent was 71%. 

Recommendations 
It is therefore recommended that the Council Committee note the 
report. 

09.04. EXPENDITURE MANAGEMENT REPORT AS AT 31st 
JANUARY 2024 
The CFO gave a presentation on the abovementioned item. The 
purpose of the report was to report to the committee on the payments 
made on 31st January 2024. 
The Accounting Officer of a municipality is responsible for the 
management of the expenditure of the municipality. The accounting 
officer must take all reasonable steps to ensure that the municipality 
has and maintains an effective system of expenditure control, 
including procedures for approval, authorization, withdrawal, and 
payments of funds. 
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Attached to the report were the following: 

Top ten creditors 
• The total of highest paid creditors for January 2024

amounted to R3,204,513.98.

RECOMMENDATIONS: 
That the committee notes the report. 

09.05. DEBTORS & REVENUE MANAGEMENT REPORT AS AT 
31st JANUARY 2024 
The CFO gave a presentation on the abovementioned item. The 
purpose of the report was to inform Council on revenue & debtors 
management. Revenue enhancement strategy report was attached. 

The report outlines the financial performance of the debtors and 
revenue management unit for the Dr. Nkosazana Dlamini-Zuma 
Municipality for the 2022/23 Financial year for the period ending 
31ST January 2024. The report is tabled in compliance with section 
71 of the MFMA and has no additional financial implications for 
the municipality. 

The report covered the following Annexures: 
• Age Analysis as at 31st January 2024
• Report on collection rate as at 31st January 2024.
• The debtors book has increased in the month of January

2024 to R114 539 993.63.
• Traffic fines debtors remain a concern, improved collection

strategies are being implemented. An amount R1 700.00 has
been collected to date with R 30 900.00 traffic notices
issued. from January 2024 to date has been paid to support
free basic electricity in occasions.

• Due to technical issues, the receipts will be allocated in the
following months.

Recommendations 
That this report be noted by the Committee and Council. 

09.06. REPORT ON FLEET MANAGEMENT ENDING 31st

JANUARY 2024 
The CFO gave a presentation on the abovementioned item. The 
purpose of the report was to inform Council on fleet management 
of the municipality. 
Annexures: 

• Tyers information
• Excessive repairs information
• Vehicles to be disposed of.
• Cost analysis
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RISKS: 

1. Vehicle abuse, accidents & car theft.

The total cost analysis for the municipal vehicles was attached in 
the report. 

• The total costs of tyres for the municipal vehicles for the
month of January 2024 was R19,387.15.

• The total costs of Repairs was R214 841.07

The total cost analysis for the municipal vehicles was as follows: 

• Distance kilometers used for January 2024 was:
2404HRS & 103380KM.

• Fuel costs for January 2024 was: R355,832.03
• Service for municipal vehicles in January 2024

amounted to: R23, 376.37
• Toll in January 2024 amounted to: R249.00
• Oil in January 2024 amounted to R3 362.00
• Total Fees in January 2024 was R10,857.06

RECOMMENDATIONS: 
That the Council & Committee notes the report 

09.07. REPORT TO COUNCIL FOR ASSET MANAGEMENT 
ASSET AS 0AT 31ST JANUARY 2024 
The CFO gave a presentation on the abovementioned item. A copy 
of the report was attached to the agenda.  

The purpose of the report was to report on the Assets management 
status and activities. 

Assets acquired by the municipality for the period 1 July 2023 to 
date amount to R28 180 149. These amounts are categorized as per 
the Municipal non-current asset and classification adopted by 
Council. With the inclusion of non-current assets acquired during 
this current year depreciation is calculated at R25 466 111. The 
Municipality has non-current assets to the value of R537 255 299 as 
at 31st January 2024. 

RECOMMENDATIONS 
It is recommended that the Council Committee notes the report. 

09.08. REPORT ON SUPPLY CHAIN MANAGEMENT UNIT FOR 
THE MONTH ENDED 31st JANUARY 2024: 
The CFO reported on the abovementioned item. The purpose of the 
report was to present the implementation of the Supply Chain 
Management Policy on the purchases made by the municipality for 
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the month ended 31st January 2024. A detailed report was attached 
to the agenda. 
 
Financial Implication/Expenditure 

1. Deviations                                      : R0.00 
2. Irregular Expenditure                        : R0.00 
3. Fruitless and Wasteful Expenditure   : R0.00 
4. Unauthorized Expenditure                 : R 0,00 
5. Orders below R30 000,00 (Once off): R374 408,42                
6.  Orders for contracted services          : R226 186.99 
7. Awards between R30, 0000.01- R200 000,00:  R202 198,75 
8. Awards more than R200 000,01          :   R229 305,35 
9. Fuel Orders                                           :   R25 907,79 
10. Funeral                                                  : R12 400.00 
11. Transversal Contract                             : R0.00 
12. Contracted/Panels                                  : R855 604,13 

ANNEXURES ATTACHED: 
1. Annexure "A"- Deviation and Unauthorized, Fruitless, and 

wasteful expenditure 
2. Annexure "B" –Orders below R30 000,00 (once-off) 
3. Annexure “C” – orders for contracted services 
4. Annexure “D” – Between R30 000,01 - R200 000,00 
5. Annexure “E” – Awards more than R200 000,01 
6. Annexure “F” -Fuel orders 
7. Annexure “G” – Funeral orders 
8. Annexure “H” – Transversal expenditure 
9. Annexure “I” – Panel  

 
• The Total for once off-orders for January 2024 was R374 

408.42 
• Deviations for January 2024 was: R0,00 
• Total for Quotations between R 30 000.01 to R 200 000.00 

amounted to R202 198,75 
•  Bids above R200 000.01 awarded in the month of January 

was R229 305,35 
• The Total for Petrol orders for January 2024 was R25 

907,49 
• Funeral assistance orders for January was R12 400.00 
• Transversal contract for January was R0.00 
• Panel service providers for January was R1 926 011,13 

 
RECOMMENDATIONS: 
That the Committee notes the content of SCM report. 

09.09. REPORT ON CONTRACT REGISTER AS AT JANUARY 
2024 
The CFO gave a presentation on the abovementioned item.  The 
purpose of the report was to comply with section 116 of the 
Municipal Finance Management Act No. 56 of 2003 (MFMA) and 
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the requirements as promulgated in the contract Management 
Framework. A copy of the report together with a list of soft projects 
contract management was attached to the agenda. 

RECOMMENDATIONS: 
• It is hereby recommended:

That in compliance with Section 116 of the MFMA Act 56 of 2003 
and Contract Management Framework, the report be noted by 
Council Committee.  

09.10. MIG, ELECTRIFICATION & INTERNAL FUNDED 
The CFO gave a presentation on the abovementioned item. The 
purpose of the report was to inform Council on the 2022/23 F/Y 
MIG Projects. 

RECOMMENDATIONS: 
That the Council & Committee notes the report. 

09.11. COMMENTS AND INPUTS BY THE COUNCIL 
COMMITTEE: 

• The Chairperson appreciated Management for achieving
60% of expenditure and encouraged that they carry on doing
great job.

• The Chairperson was not happy with the collection of traffic
fines vs the ones we issue which was too low. She requested
that Management find strategies of collective measures.

• The Chairperson also encouraged Pound masters to proceed
collecting livestock distracting alongside the main roads as
the owners are not looking after their livestock’s. Our area
has sometimes mists which harm the road users and end up
having to look after the livestock’s and the weather.

• She also encouraged that our SCM reporting should now be
in line with the Circular and the new policy that we have
adopted.

MANAGEMENT RESPONSES:  
• The CFO answered with regards to traffic fines which they

were aware of it and it was part of the discussions for the
Strategic planning session. Traffic and Disaster are under
staffed and they are busy beefing up these two departments
and also come up with clear plan on collecting the fines.

• The SCM reporting will be updated as going forward as was
approved by the Council.

With Cllr Shoba PROPOSING to adopt all reports presented in the 
Finance Committee, Cllr Ngcamu SECONDING it was 
unanimously,  

RESOLVED 
To note all the presented Finance Committee reports. 
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The meeting was declared closed at 10:25 

-------------------------------------------- --------------------------------- 
Chairperson, Cllr S Msomi  Date 

09.13. URGENT REPORTS 
There was no report recorded.  

09.14. CLOSURE: 
With nothing further to discuss the Chairperson thanked all 
members for their contribution to the meeting then declared the 
meeting closed at 10:25. 
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