




















Dr Nkosazana Dlamini-Zuma Municipality:  Revised Performance Agreement 01/07/2021 to 30/6/2022: MR 
KMB MZIMELA 

 
APPENDIX A 

(TO THE PERFORMANCE AGREEMENT) 

 
 
 
 

2021/22 PERFORMANCE PLAN 
 
 
 

Refer to the attached SDBIP/Scorecard 
  



IDP / 

SDBIP 

NO.

GENERAL KPI WARD STRATEGIC 

OBJECTIVES

PROJECT REVISED PROJECT KEY PERFORMANCE 

INDICATOR

REVISED KEY 

PERFORMANCE 

INDICATOR

BASELINE ANNUAL TARGET REVISED ANNUAL 

TARGET

QUARTER 1 

TARGET

QUARTER 2 

TARGET

QUARTER 3 

TARGET

REVISED QUARTER 3 

TARGET

QUARTER 4 REVISED 

QUARTER 4 

TARGET

RESPONSIBLE 

DEPARTMENT

ANNUAL BUDGET REVISED ANNUAL 

BUDGET

PORTFOLIO OF EVIDENCE

BUDGET 

PROJECTION

S

BUDGET 

PROJECTIONS

BUDGET 

PROJECTIONS

REVISED BUDGET 

PROJECTIONS

BUDGET 

PROJECTIONS

REVISED BUDGET 

PROJECTIONS

BTO 1 N/A All To manage financial 

resources effectively 

and efficiently for 

improved service 

delivery by 30 June 

2022

Preparation of municipal 

budget

None Number of budget reports 

submitted to IDP/Budget Steering 

Committee & Council for Approval

None 2 Budget Report submitted to 

Council in 2020/2021

2 Budget Reports 

submitted to IDP/Budget 

Steering Committee & 

Council for approval

None NA N/A 1 Draft 2022/2023 

Budget Report 

submitted to 

IDP/Budget 

Steering 

Committee and 

Council for noting

None 1 Final Budget 

Report submitted to 

IDP/Budget Steering 

committee and 

council for approval

None BTO Operational None Quarter 1-2

NA

Quarter 3:

1 Draft 2022/2023 budget Report 

submitted to Council

Council resolution Attendance 

Registers

Quarter 4: 

Attendence registers for the 

IDP/Budget roadshows

 2022/23 final budget

report

Council Resolution

Operational Operational Operational Operational

BTO 2 N/A ALL To manage financial 

resources effectively 

and efficiently for 

improved service 

delivery by 30 June 

2022

Review of budget 

related policies

None Number of reviewed budget 

related policies approved by 

Council

None 21 budget related policies 

reviewed and approved by 

Council

23 budget related policies 

reviewed and approved 

by Council

None NA NA 23 None 23 None BTO Operational None Quarter 1-2

NA

Quarter 3:

Council Resolution noting draft 

policies

Quarter 4

Council Resolution approving 

reviewed policies

BTO 3 The percentage 

of the 

municipality's 

capital budget 

actually spent of 

capital projects 

identified for a 

particular 

financial year in 

terms of the 

municipality's 

IDP

ALL To manage financial 

resources effectively 

and efficiently for 

improved service 

delivery by 30 June 

2022

Development of Budget 

and Treasury reports

None Number of Section 71 and Section 

66 reports submitted

None 12 Section 71 and 12 Section 

66 reports submitted to 

Finance Committee and 

Treasury departments within 

10 working days after the end 

of each month

12 Section 71 and 12 

Section 66 reports 

produced and submitted 

to Finance Committee 

and treasury office within 

10 working days after the 

end each month

None 3 Section 71 

and Section 66 

reports 

submitted to 

Finance 

Committee and 

treasury within 

10 working 

days after the 

end each 

month

3 Section 71 and 

Section 66 reports 

submitted to 

Finance Committee 

and treasury within 

10 working days 

after the end each 

month

3 Section 71 and 

Section 66 

reports submitted 

to Finance 

Committee and 

treasury within 10 

working days after 

the end each 

month

None 3 Section 71 and 

Section 66 reports 

submitted to 

Finance Committee 

and treasury within 

10 working days 

after the end each 

month

None BTO Operational None Quarter 1- 4

Section 71 and 66 reports

1. Revenue Report

2. Expenditure Report

3. Creditors Report

4. Cash Coverage Ratio Report

5. Procurement Implementation 

Report

6.Proof of submission to Committee 

Officer

Operational Operational Operational Operational

BTO 4 NA ALL To improve internal 

controls to effeciently 

manage municipal 

resources by 30 June 

2022

Updating of GRAP 

Compliant municipal 

Asset Register

None Number of GRAP compliant asset 

register updated

None 1 GRAP Compliant Asset 

Register updated

1 Grap Compliant Asset 

Register updated 

None NA NA NA None 1 Grap Compliant 

Asset Register 

updated with 

additions and 

disposals

None BTO Operational None Quarter 1-3

NA

Quarter 4

Updated GRAP Compliant asset 

register

BTO 5 NA ALL To improve internal 

controls to effeciently 

manage municipal 

resources by 30 June 

2022

Conducting Stock 

taking

None Number of stock taking conducted None 2 stock- taking conducted 2 stock taking conducted None N/A 1 N/A None 1 None BTO Operational None Quarter 1&3

NA

Quarter 2&4

Stock- taking register & recon

BTO 6 NA ALL To procure goods and 

services in a manner 

that is fair, competitive 

for effective service 

delivery by 30 June 

2022

Development of the 

Procurement plan

None Number of procurement plans 

approved

None 2020/21 Procurement plan 

approved by Council

1 Consolidated 

Procurement Plan 

approved by Council 

None N/A N/A 1  2022/23 Draft 

consolidated 

procurement plan 

submitted to 

Council for noting

None 1 2022/2023 

procurement plan 

approved by Council 

None BTO Operational None Quarter 1-2

NA

Quarter 3

Draft procurement plan

Council Resolution

Quarter 4:

2022/2023 Signed procurement plan, 

Council Resolution 

BTO 7 NA ALL To procure goods and 

services in a manner 

that is fair, competitive 

for effective service 

delivery by 30 June 

2022

Development & 

submission of SCM 

reports

None Number of SCM reports submitted 

to Council

None 4 Supply Chain Management 

Reports submitted to Council 

in 2020/21

4 Quarterly SCM reports 

submitted to Council 

None 1 1 1 None 1 None BTO Operational None Quarter 1-4

1.SCM Quarterly Report

2. Council Resolution

3. Attendance Register

4. Council Minutes

Operational Operational Operational Operational

BTO 8 NA ALL To manage municipal 

expenditure to 

maximise financial 

viability by  30 June 

2022

Adherance to Creditors 

Payment schedule 

None Percentage of creditors paid within 

30 days of submission of a valid 

invoice

None 98% of creditors were paid 

within 30 days of receiving the 

invoice.

100% of creditors paid 

within 30 days of 

receiving invoice

None 100% 100% 100% None 100% None BTO Operational None Quarter 1-4

Signed Creditors report

BTO 9 NA ALL To improve good 

governance and 

accountability  by 

producing accurate 

financial reports 30 

June 2022

Producing Bi-Annual 

Financial Statements

None Number of financial statements 

prepared and submitted to Internal 

Audit and Auditor General

None 2 sets of financial statements 

were prepared and submitted 

to Internal Audit and Auditor 

General (2018/19AFS& Interim 

2019/20 AFS)

2 sets of financial 

statements prepared and 

submitted to Internal 

Audit and Auditor General

None 1 set of 

2020/21 AFS 

N/A 1 set of 2021-

2022 Interim AFS

None N/A None BTO Operational None Quarter 1 

Signed AFS, Proof of submission to 

IA&AG.

Quarter 3: 

Signed Interim Financal Statements

Quarter 2&4

NA

0 R 0 R 0 R 0

BTO 10 Financial 

viability 

expressed by 

the following 

ratios: Collection 

rate

ALL To improve revenue 

management for 

effecetive service 

delivery and financial 

viability by 30  June 

2022

Revenue collection. None Percentage of revenue collected None 71,83% of Revenue was 

collected in 2019/2020

75% of revenue collected 70% of revenue 

collected 

25% of revenue 

collected 

50% of revenue 

collected 

60% of revenue 

collected 

None 75% of revenue 

collected

70% of revenue 

collected 

BTO Operational None Quarter 1-4

Billing report and report on collection

BTO 11 NA ALL To improve revenue 

management for 

effecetive service 

delivery and financial 

viability by 30 June 

2022

Implemenation of the 

Supplementary 

Valuation roll

None Number of Valuation roll 

implemented

None Supplementary valuation roll 

implemented in 2020/2021 

Financial year

1 Supp Valuation roll 

implemented 

None N/A N/A N/A None 1 None BTO R 223 608 None Quarter 4:

Implementation report Supplementary 

valuation roll

R0 R0 R0

NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY	

NATIONAL KPI: .Financial Viability expressed by the Ratios

GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services

BACK TO BASICS PILLAR 4: SOUND FINANCIAL MANAGEMENT

BUDGET AND TREASURY OFFICE 2021/2022 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022



IDP / 

SDBIP 

NO.

GENERAL KPI WARD STRATEGIC 

OBJECTIVES

PROJECT REVISED PROJECT KEY PERFORMANCE 

INDICATOR

REVISED KEY 

PERFORMANCE 

INDICATOR

BASELINE ANNUAL TARGET REVISED ANNUAL 

TARGET

QUARTER 1 

TARGET

QUARTER 2 

TARGET

QUARTER 3 

TARGET

REVISED QUARTER 3 

TARGET

QUARTER 4 REVISED 

QUARTER 4 

TARGET

RESPONSIBLE 

DEPARTMENT

ANNUAL BUDGET REVISED ANNUAL 

BUDGET

PORTFOLIO OF EVIDENCE

BUDGET 

PROJECTION

S

BUDGET 

PROJECTIONS

BUDGET 

PROJECTIONS

REVISED BUDGET 

PROJECTIONS

BUDGET 

PROJECTIONS

REVISED BUDGET 

PROJECTIONS

NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 6 : GOVERNANCE AND POLICY	

NATIONAL KPI: .Financial Viability expressed by the Ratios

GENERAL KPI: The Percentage of households earning less than R1100 per month with access to free basic services

BACK TO BASICS PILLAR 4: SOUND FINANCIAL MANAGEMENT

BUDGET AND TREASURY OFFICE 2021/2022 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022

BTO 12 Percentage of 

households 

earning less 

than R1100 with 

access to free 

basic services

ALL To improve service 

delivery by providing 

basic needs by 30 

June 2022 

Updating of Indigent 

register

None Number of indigent registers 

updated

None 2020/2021 Indigent register 1 Indigent Register 

Updated

None NA NA 1 Draft None 1 (Final ) None BTO R200 000 None Quarter 1:

NA

Quarter 2:

Advertisment 

Quarter 3:

Draft  Indigent register

Quarter 4:

Final approved Indigent Register

BTO 13 Percentage of 

households 

earning less 

than R1100 with 

access to free 

basic services

ALL To improve service 

delivery by providing 

basic needs by 30 

June 2022 

Provision of free basic 

electricity (Indigent 

support ) to Indigent 

people 

None Number of indigent households 

provided with FBE

None 2319 households were 

provided with FBE in 

2019/2020                                                         

2000 people provided with 

FBE 

640 2000 2000 2000 640 2000 BTO  R           2 067 996,51  None Quarter 1-4

Approved FBE Report 

BTO 14 NA ALL To improve revenue 

management for 

effective service 

delivery and financial 

viability by 30 June 

2022

Monitoring of Budget 

expenditure to enhance 

service delivery

None Percentage of OPEX Budget 

saved in line with Circular 82 of NT

None 31.25 % of the OPEX, budget 

was saved in line with Circular 

82 of National Treasury in 

2019/2020

2% of Opex Budget saved 

in line with Circular 82 of 

NT

None NA NA 1% None 2% None BTO Operational None Quarter 3-4

Detailed Budget report

BTO15 The percentage 

of the 

municipality's 

capital budget 

actually spent of 

capital projects 

identified for a 

particular 

financial year in 

terms of the 

municipality's 

IDP

ALL To manage financial 

resources effectively 

and efficiently for 

improved service 

delivery by 30 June 

2022

Development of Budget 

and Treasury reports 

monitor Capital 

Expenditure.

None Percentage of the municipality's 

capital budget actually spent on 

capital projects identified for a 

particular financial year in terms of 

the municipality's IDP

None 100% spending of BTO Capital 

Expenditure

100% spending of BTO 

Capital Expenditure

95% spending of BTO 

Capital Expenditure

30% 50% 75% NA 100% 95% BTO R803 000,00 R1 400 000,00 Quarter 1-4

Detailed Capital Budget report

BTO16 Financial 

viability 

expressed by 

the following 

ratios: 

Cash/cost 

coverage ratio

ALL To manage financial 

resources effectively 

and efficiently for 

improved service 

delivery by 30 June 

2022

Management of financial 

resources to ensure 

sustainability for service 

delivery.

None Number of days/months for 

cash/cost coverage

None 10 Months Cash Coverage 

Ratio in 2019/2020

4 months Cash/Cost 

coverage ratio.

None 4 months 

Cash/Cost 

coverage ratio.

4 months Cash/Cost 

coverage ratio.

4 months 

Cash/Cost 

coverage ratio.

None 4 months Cash/Cost 

coverage ratio.

None BTO Operational None Quarter 1-4

Signed cash/cost coverage report

BTO17 All N/A To improve revenue 

management for 

effective service 

delivery and financial 

viability by 30  June 

2022

New Project Revenue Enhancement New Project Number of projects 

implemented to enhance 

the municipal revenue

New Project New Project 1 New target New target NA None New Project

1

BTO

New Project Operational New Project

BTO 18 NA NA To inculcate a culture 

of good governance 

compliance and 

effective internal 

controls by 30 June 

2022

Submision of Back to 

Basics Circular 88 

Reports 

None Number of  C88 Back to Basics 

reports submited to the MM's 

office for consolidation

None 12 monthly and 3 quartely 

Back to Basics Reports 

submitted to Cogta in 2020/21 

FY

2 None NA NA New target 1 New target 1 BTO Operational Operational Quarter 3-4

1.Circular 88 Back to Basics 

Report populated with finance 

information

2.Proof of submission

BTO 19 NA NA To inculcate a culture 

of good governance 

compliance and 

effective internal 

controls by 30 June 

2022

Reducing UIWF 

Expenditure

None Percentage of AG findings 

addressed on UIWF Expenditure

None 100% of AG's findings 

addressed in 2020/21 FY

100% None NA NA 50% None 100% None BTO Operational None Quarter 3-4

Detailed AG's Action Plan Progress 

Report

Budget and Treasury Office Department Revised 2021/2022 SDBIP/Operational Plan

Name of HoD:

MR KMB MZIMELA

Number of Targets: 19

MM's Signature:

Mayor's Signature:

640

22/02/22



Dr Nkosazana Dlamini-Zuma Municipality:  Revised Performance Agreement 01/07/2021 to 30/6/2022 
MR KMB MZIMELA 

APPENDIX B 
(TO THE PERFORMANCE AGREEMENT) 

PERSONAL DEVELOPMENT PLAN 
  

MUNICIPALITY: Dr Nkosazana Dlamini-Zuma Municipality  

 

INCUMBENT: MR KMB MZIMELA 

JOB TITLE: CHIEF FINANCIAL OFFICER 

REPORT TO: MUNICIPAL MANAGER 

1.   What are the competencies required for this job (refer to competency profile of job 

description)? 

 

 

 

LEADING COMPETENCIES  Driving competency (of the leading 
competency) 

Strategic Direction and Leadership  Impact and Influence 

 Institutional Performance 
Management 

 Strategic Planning and Management 

 Organisational Awareness 

People Management  Human Capital Planning and 
Development 

 Diversity Management 

 Employee Relations Management 

 Negotiation  and Dispute 
Management 

Programme and Project Management  Program and Project Planning and 
Implementation 

 Service Delivery Management 

 Program and Project Monitoring and 
Evaluation 

Financial Management  Budget Planning and Execution 

 Financial Strategy and Delivery 

 Financial Reporting and Monitoring 
 

Change Leadership  Change Vision and Strategy 

 Process Design and Improvement 

 Change Impact Monitoring and 
Evaluation 

Governance Leadership  Policy Formulation 

 Risk and Compliance Management 

 Co-operative Governance 

  

CORE COMPETENCIES  

Moral Competence 20% 

Planning and Organising 10% 

Analysis and Innovation 25% 

Knowledge and Information Management 15% 

Communication 10% 

Results and Quality Focus 20% 

Total Percentage 100% 
























































































