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IDP NO. |WARD |[NATIONAL |GENERAL KPI |OUTCOME9 |(STRATEGIC MEASURABL |REVISED |UNIT OF |REVISED |KEY REVISED |BASELINE |ANNUAL TARGET | REVISED ANNUAL ACTIVITIES QUARTER1  |QUARTER 2 |QUARTER |REVISED QUARTER 4 REVISED RESPONSIBLE | ANNUAL REVISED PORTFOLIO OF REVISED
KPA OBJECTIVE E OUTPUT MEASUR |[MEASUR (UNIT OF |PERFORM| KEY ANNUAL 3TARGET |QUARTER3 |TARGET QUARTER 4 DEPARTMENT BUDGET ANNUAL EVIDENCE PORTFOLIO OF

(PROJECT) |ABLE E MEASUR |ANCE PERFORM TARGET TARGET TARGET BUDGET EVIDENCE
OUTPUT E INDICATO | ANCE
{QUTPUT) RS INDICATO
g i R ! - i !

CORP1 |All Municipal The Number of |A To develop one HR [Development  |None Number  [None Number of |None 23 HRM Develop 1 HR None Facilitate appointment of service NA Draft KR Prasentation |None Adoption of 1 HR None Corp Support |Op None |Quarter 1 Quarter 4
Institutional | peaple from responsive,acco (strategy, 1 HR Plan [of 1 strategy , 1 policies policies Strategy, 1 HR provider strategy, HR  |of HR Strategy, 1 HR plan Services NA Final HR strategy
Development |employment untable, 2 policies and HR plan, 2 new and available plan, 2 policies Conduct research for the HR strategy plan and strategy. HR and 25 policies by 30 Quarter 2 and Final HR
and equity target effective and review 23 existing |HR policies strategies (Talent and HR Plan, review 23 and |plan and 25 June 2019 Draft HR strategy, Draft | plan signed by
Transformatio | groups efficientlocal  |HR policies to {Talent developed Management and draft2new  |policies to HR Plan and 25 Draft the MM, List of
n ployed in the |g imp! Management and Change Consolidate inputs into the draft HR licies by 31 |Portfollio Policies 25 policies with

three highest system effectivensss and |and Change approved Management strategy and HR plan, December Committee Quarter 3 Council
| levels of efficiency in service| Management by Council. Policies) and 2018 by 30 March Attendance register and |Resolution
|management in delivery by June  |Policies) and review 23 existing Benchmarking for 2 policies (Talent 2019 minutes
i with 2022. review 23 HR policies by 30 Management and Change Quarter 4
a municipality's existing HR June 2019. Management Policies) to be Final HR strategy and
apploved policies developed, Final HR plan signed by
employment the MM, Final 25 policies
equity plan Gap Analysis on 23 existing policies, with Council Resolution
Consolidate 23 reviewed policies,
Conduct workshops with Labour

CORP 2 Municipal NA A 1 HR strategy, 1 Workshop of  |None {Number  |None Number of |None HR policies |Conduct 2 None |dentify non-adherence to existing N/A One wurkshoﬁ [NTA None One workshop “[None Corporate Support |Operational None Quarter 2 & 4 None

Institutional ive,acco [HR Plan 2 policies [HR Policies Warkshop d (workshops on HR policies, conducted by conducted by 30 Services Attendance Register,
Development untable, and review 23 s in2017/18  |Policies 31 December June 2019 Signed Workshop Report
and ffective and isting HR policies conducted Conduct workshops to intemal 2018

Transformatio efficient local to improve on HR stakeholders,
n o] ffact and policies
system efficiency in service Monitor and evaluate adherence to
delivery by June policies
2022.

I | ] _ e ! 'NIL NIL NIL NIL -

CORP3 |All Municipal The number of |A To achieve a Submission of |None Number |None Number of |None Existing EER |Employment Equity|None Establish of EE |Establish EE 1EE Submission [None NA |None Comp Support [Op None Quarter 1 None
Institutional | people from .acco | diverse workf EEP EEP report submitted to Committes by 30 | Commitiee of EE Services Appointment] Letters
Development | employment untable, that represents the Reports DOL by 31 March Review EE Plan 2018 |meeting held |Report Quarter 2
and aquity target ffective and | ics of developed 2019 by 31 (EEA2 & Attendance Register &

Transformatio |groups officient local the country by June Develop EE Report December EEA4) by 31 Mi of EE Committes
n amployed in the |government 2022 2018 March 2019 Quarter 3
three highest system Submit EE report to DOL Ackowledgement letter
\levels of | from DOL
management in Quarter 4
compliance with NA
a municipality's
EEP |
| |
| |
— I I NI NIL INIL NIL

CORPS5 Al | Municipal N/A A To enhance Wellness None Number  |None Number of |None 3Wellness [Conduct3 None | Develop EAP Develop and 1EAP 11EAP None 1 EAP meeting and 1|None Corporate Support R150 000|None Quarter 1 Quarter 3:
| Institutional responsive,acco |wallbeing of Programme Wellness Programmes |Wellness submit EAP for |meeting and 1|meeting and Wellness Services | Final Signed EAP {MM) |Attendance
Development untable, municipal Programm conducted in |Programmes and |Submit EAP to Comporate Sarvices  |approval by MM | Weliness 1 Wellness Programme Quarter 2 rogister, EAP
and offective and smployees for es the 2017/18 |convene 3 EAP Committee by 30 September |Pragramme  |Programme conducted by 30 \ Aftendance register, Meeting Minutes
Transformatio efficient local effective service conducted Financial meetings by 30 2018 conducted by |conducted June 2019 Report of Wellness
n govemment delivery by 2022 Year June 2019 Conduct 3 Wellness Programmes 31 December |by 31 March | Programme signed by Quarter 4:

system 2018 19 SHR Officer Attendance
Quarter 3 register, EAP
Attendance register, Minutes
Report of Wellness
|Pragramme signed by
SHR Officer
Quarter 4
Attendance register,
| Report of Wellness
| Programme signed by
SHR Officer
| | |
1 — | _INIL R33 000, R46 759,58 R46 759,58 i .

CORP7 Al Municipal N/A A To maintain a Occupational  [Nons Number  |None Number of |None OHS Policy |2 OHS 10HS Developemnt of ToR for OHS Appointment of |1 OHS N/A None 1 OHS Awareness  |None Corporate Support RS50 000| R80 000.00 Quarter 1 Quarter 4:
Institutional responsive,acco | healthy & safe work |Health and OHS and OHS |Prog| P Committes Awareness Programme by 30 Services OHS Plan, Appointment  |1.Attendance
Development untable, environment within | Safety programm C ittea in |impl by 30 ) d Representatives |Programme June 2018 letters & OHS ToRs register
and ffective and the icipality for |Programme es place {June 2019 by 30 June |Develop OHS plan Development of |by 31 Quarter 2 2.Agenda/Progra
Transformatio efficient local efficient and implement 2019 ToR & OHS Plan |December Attendance register, mme
n governmant effective service Appaint H&S representatives by 30 September |2018 Signed OHS Report by

system dslivery by June 2018 SHR Officer

2022 Convene OHS committes meetings Quarter 3
N/A
Quarter 4
Attendance register,
Signed OHS Report by
SHR Officer
| NiL R25 000.00 R28 000

N

N/
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IDP NO. |WARD |NATIONAL |[GENERAL KPi [OUTCOME 9 |[STRATEGIC MEASURABL |REVISED |UNIT OF |REVISED |KEY REVISED |BASELINE |ANNUAL TARGET | REVISED ANNUAL ACTIVITIES QUARTER 1 QUARTER 2 |QUARTER REVISED QUARTER 4 REVISED RESPONSIBLE |ANNUAL REVISED |PORTFOLIO OF REVISED
KPA OBJECTIVE E QUTPUT MEASUR |MEASUR |UNIT OF [PERFORM KEY ANNUAL 3TARGET |QUARTER3 TARGET QUARTER 4 (DEPARTMENT |BUDGET ANNUAL EVIDENCE PORTFOLIO OF
{PROJECT) |ABLE E MEASUR |ANCE PERFORM TARGET TARGET TARGET BUDGET EVIDENCE
QUTPUT E INDICATO | ANCE
{OUTPUT) RS INDICATO
! ! R +
CORP S8 |[All Municipal The percentage (A To capacitate Submission of [None Date Nene Dateby |None Approved Develop and None Conduct Sklills Audit, Distribution of Present Skills  Develop None S ion of WSP |None Corparate Support |Operational None Quarter 1 None
Institutionai  [of a responsive,acco (municipal WSP to which the 2017/18 WSP |submit WSP to skills audit forms |Audit to WSP by 31 to LGSETA by 30 Services Signed Skills Audit Report
Development | municipality's  |untable, employses & LGSETA WSP s LGSETA by 30 Present Skills Audit report to Training |and consultation |Training March 2019 June 2019 Quarter 2
and budget actually |effective and Councillors to submitted June 2019 Committes, with employees | committee by Attendance Register:
Transformatio | spent on officient local improve to by 30 September |31 December Training Committee
n I- 1 ing its | g perf of the LGSETA Skills Audit report signed by the MM 2018 2018 Minutes
workaplace skills|system set objectives by Quarter 3
plan June 2022 Develop WSP, Signed WSP
[ |Quarter 4
| Acknowledgment letter
Submit to LGSETA from LGSETA
I B W = | __|NIL NIL NIL NIL = !
CORPY |all Municipal The percentage |A Employee None Number  |None Number of [Nons 40 Capacitate 40 None Advertisement D pment and |20 Employ 10 None 10 Employees None Corporate Support R650 000 R400 000|Quarter 1- Quarter 4:
Institutional  |of a responsive,acco Training employees Employees |Employees by 30 Appoil of service p 1 of trained by 31 |Employees trained by 30 June Services Signed Training Atttendance
Development |municipality's untable, trained trained in the |June 2019 Coordinate trainings for 40 Training December trained by 2019 Specification by CSM Register
and budget actually |effective and 2017/ 2018 Employees Specification by |2018 31 March Quarter 2-4 Signed close-out
Transformatio [spent on efficient local financial year 30 September 2019 Attendance Registers report
n implementing its |government | 2018 Singed Training Report
worksplace skills| system
plan [
|
To capacitate all
municipal |
employess & |
Councillors fo | |
improve
performance of the |
sot objectives by |
June 2022 | | |
- — 4 |-ne £ — 1 - — 1 i - ! | —
I NiL R325 000.00 R55 000/ R121 693,4 | I |
CORP 10 |aN Municipal The percentage |Diff iated | To all |f‘ il None “INumber  [None Number of |None 29 Capacitate 29 None Advertise | Development of T4 Training N/A None 1 Training “|None Corporate Support R354 000 R70 000|Quarter 1 None
Institutional  |ofa |Approach to municipal Training Coungillors Councillors  |Councillors on 2 Appoint suitable service provider Training programmea programme Services Signed Training
Devi lity's icipal employess & I | training trained in the |programmes by 30 Capacitate 29 Councillors on 2 Specifications by|conducted by conducted by 30 Spacification by CSM
and budget actually |Financing, Councillors o 2017/2018 |June 2019 programmes 30 September 31 December June 2019 Quarter 2
Transformatio | spent on Planning and improve es financial year 2018 20188 Attandance Register |
n implementing its |Support performance of the conducted Signed Close-out report
worksplace skills set objectives by | Quarter 4
plan June 2022 Attendance Register
I Signed Close-out report
|
|
|
|
TNIC | R175000|NIL R70 000|
CORP 11 |All Municipal The Number of |A To achieve a Number of None Number  |None Number of |None 2 people 3 people employed |2 peaple Advertisement |Advertisement by |Facilitating Facilltate N/A N/A Facilitate Css Operational None |Quarter 1: Quarter 3:
institutional | people from |responsive,acco |di f people from | people employed in |in the highest employed in | Facilitate Shortlisting 30 September shortlisting Appointment Appointment of Copy of advert N/A
Development |employment untable, that represents the |employment from 17118 from | levels of the highest | Screening of candidates 2018 and screening (by 31 March 2 people by 30 Quarter 2: Quarter 4:
and equity target effective and d hice of  |equity target employme employment |management from |levels of of shortlisted |2019 June 2019 Minutes & Attendance Invitation for
Transformatio | groups efficient local the country by June |group nt equity equity target |the employment | management candidates by Register (Shortlisting interview
n employed in the |government 2022. smployed in targst groups |equity target from the 31 December Committee)
three highest system the thres groups groups by 30 June |employment 2018 Quarter 3:
levels of highest levels | appointed 2019 equity target Appointment letters
management in of in the three| groups by 30 Quarter 4:
compliance with management in highest June 2019 NA
a municipality's compliance levels of
| approved | with approved manageme
[ employment [ Equity plan nt
equity plan.
|
| S . - -1 e — 4 |
CORP 12 |All Municipal N/ A To maintain a Deveiop None Number  |[None Number of |None No Records |Approved records |None Conduct needs analysis, NA Development |Workshop |None Submit to Council for | None Corporate Support |Operational None Quarter 1 Quarter 3
Institutional responsive,acco |secure an Records Records Managament |management of draft relevant approval by 30 June Services NA None
Development untable, ible records |M: managems Policy Policy by 30June Develop Draft Records Management records Internal staff 2019 Quarter 2
and effective and storage system to | Policy nt policy 2019 Palicy, management |by 31 March | Draft Records
Transformatio efficient local support the developed | policyby 31 2019 Management Policies
n g ffective operati Workshop all internal {ders, December Quarter 3 |
system of the municipality 2018 Aftendance Register
by June 2022 Submit to Council for approval, Workshop Report
| Quarter 4
Attendance register
Council Reselution
|
— — | -
1 ] LT TR [T ST — 1 |
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IDP NO. |WARD |NATIONAL |GENERAL KPl |[OUTCOME 9 STRATEGIC MEASURABL |REVISED |UNITOF |REVISED |KEY REVISED |BASELINE |ANNUAL TARGET REVISED ANNUAL ACTIVITIES QUARTER 1 QUARTER 2 |QUARTER |REVISED QUARTER 4 REVISED RESPONSIBLE ANNUAL REVISED |PORTFOLIO OF REVISED
KPA OBJECTIVE E OUTPUT MEASUR (MEASUR |UNIT OF |PERFORM| KEY ANNUAL 3TARGET |QUARTER3 |TARGET QUARTER 4 DEPARTMENT BUDGET ANNUAL EVIDENCE PORTFOLIO OF
{PROJECT) |ABLE E MEASUR (ANCE PERFORM TARGET TARGET TARGET BUDGET EVIDENCE
OUTPUT E {NDICATO |ANCE
(OUTPUT) RS INDICATO
R
CORP 14 |All Municipal N/A A To provide ICT None Number |None Number of (None ICT Review 7 ICT None Review ICT govemance framework  |NA Review ICT | Submit 7 NA Workshop relevant  |Submit 7 ICT Corporate Support |Operational None Quarter 1 Quarter 3:
Institutional ponsive,acco |responsi G policies Govemange |policies and ICT and 7 policies, governance |ICT policies staff on 7 ICT policies and ICT |Services NA NA
Development !unlable, Inf; and Fi Tk and developed Framework & |governance framework and ICT policies and ICT Govemance Quarter 2
and ffective and 7 ICT Policies 7 ICT Palicies| framework by 30 Presentation to MANCO and 7 policies |Govemnance G F to Report on reviewed ICT | Quarter 4:
Transformatio | efficient local technology adopted by | June 2019 and present to| Framework Framework by 30 Coungil for policies Council
n govemnment processes for Coungil Submit to Council for approval, MANCO by 31|to Council June 2019 approval and Manco Minutes and Resolution,
system effective operations 2017/2018 December for approval Workshop Attendance register Attendance
in the municipality Workshop relevant staff 2018 by 31 March relevant staff by Quarter 3 register
by June 2022 2019 30 June 2019 Attendance Register Workshop Report
Quarter 4
Signed Workshop Report,
Attendance register
‘\"-\ ‘ |
: APPROVED BY HONOURABLE MAYGR CLLR PN MNCWABE | NIL NIL NIL NIL
"
SIGNATURE —=+~ DATE: 25 FEBRUARY 2019 - I

nedl




Number of fire frucks

o Ensare Improved insliutional Pocursment of Transport Theco aronafirs |1 x Equlpsd fre truck procured |None Development of Spacfcation by 30 | Advertisemanl of Project by 30 | Appoiniment of Sence Oolivary of 1 Equiped Quarter 1:
Cutting ity @5d Reponse to Dieaster Assets procured trucks by 20 une 2619 Soptember 2018 December 2018 Provider by 3¢ Masch 2019 fre Truck by 30 June (Appraved Spacification
Intervantio r Disasters by 30 June 2018 1 Quarter 2:
e Gopy of Advertiement
|Appaintment cf Servica Providar, Quarter 3:
Dekvery of Truck Appointment jetter,
Quarter 4,
Deiivery Note
NIL NI NIL 2600 98¢
C3812 |AE  |Cross WA Singte Windew of | To Ensure Improved InstRutional Disastor Forum on |Number —[None Numbor of Dieaster _[Neone BMACSF in 4 DMACSF Meetinge [Fona imviions o Meetings, 1 DMACSF Mesting Conducied by 30 |+ DMACSF Meeling Conducted | OMAGSF Wesling Ganducied |None TOMAGSF Mesling Conducied by | N 3 R7364|R6633.00 Guarterty: Nora
Cutting i pachy onsa to Managoment Advisory asistonce Conducted by 30 June 2016 Sitting of Meetings, septomber 2618 by 31 December 2018 by 31 March 2010 30 June 2019
intorvantio Incidsints Or Disasters by 30 June 2018 and Community Sefety Compilation of Minutas, Altondence Registers,
ns Forum Mestings Compilation of Reports Minutes of Mostings:
Conaucied
LEEZ]| —Ateal __  Riea] R18a1 R84 R1841
8513 |Al  [Cross Singie Windowof | ToEnsure Improved mstiutionsl | Iteqrated Communty |Nona Number |None Number of intograted | Norw Awaroness A1CSAC by 30 Jure 2016 [Nore Conduciing of Awsraness 7 ICEAC by 30 September 2016 $ICSAC by 3t Decomber 2018 1 (GSAC by 31 Merch 2016 [11CSAC byd1 |1 ICSAG by 30 Juna 2010 TICSAC by o€ qune |GSS NIL RO Guarter 14 Quarter 14
Cutting Co-ardination Capacity end Reponse to Disasiet Awareness Community Sefety campaigns are Campeigne. March 2019 2019 Dated Fhotos Cated Phalos
Interventio Incidents Or Disesters by Juna 80 2019 | Campaigns Awareness Campaigns ongaing Compltion of Reports Signed Reporls Signed Reports
ns el
C3518 (Al |Cross Eingle Window of |To Enscre [mproved Instiulional Procuremant of Disester | Wons Number |Nero Number of deaster rael | Nons [Dieaster Raiiet Procutemont of 106 Blankets, |Nons Spociication Cevelopmant, | Specihcation Deveiopment, Adverising |Delary of Disaster Redel N None 1D [Nene css R 143 044] Guarter 1: Nang
Cutting i pacty and R Dis: Refie! Materiel meterial procured Maleris| Procursd |50 Pleslcs Rots and 50 Advertismant, snd Appaintment of Service Provider by [Meterial by 31 Decamber 2018 Approved Speciicelion Quarter 2:
Interventio Incidants Or Disesters by Juna 2019 Annualy [Spanges by 31 Decembar Delivery of diseater relief matorial |30 September 2018 Copy of Adveriameni & Delvavy Note
s 2018 Querter 3:NA
Quarter 4:NA
NI R 148 0da 1 NI
NI NI W NIL NIL NI
[cssvr A [Crows  |WA Singlo Window of Fio Sofoty inspections | Fue Safely | Number | Number Number of fro safety | Number of fre sefety Fire sefely [60 o safety inapeciions 60 fre verely Tnépeciion of Business and Public |15 Firs Sy Inspections Conducted |16 Fire Sefoly Inepacions | 16 Fira Sofely Inapections 15 Fire Safely Inspections I3 I3 NIC Quertsrty: None
Cutting Co-ordination Inspections inspections done |inspections done: Inspection ere conducted by 30 June 2019 by 30 September 2018 (Conauctad by 31 December | Conducted by 31 March 2018 Conducted by 30 June 2019 Complianca Latte Certificats;
Interventia ongoing by 30 June 2018 of Compl 2018 Complience Repart
ns Lottors
NIL NIC i NIL NIC !@.
CSS18 |Al  [Crss  [WA Sinole Window of Frocurement o Disesier | None Number [None Number of Disasler [Nono Thera Is o Disaster |7 dicastor manegament, fro |7 disaster Speciioation 7 and i o Senvice cn Nong NA Naoe Ces R&b 000 RO Quartar 1 None.
Cutiing i | Menagament Pmmotionel Managoment Bannors Mangement bannors and 20 600 brockures i [Advertising by 30 Sept. 2018 Provider and Dalivery by 31 Approved Specificatior 2. Copy of Advertisment
Interventio atoriel Brochures procuned Prometionsl Material | by Oscember 2018 banrers and 20000 |Procurement ocember 2018 uartes 2:
5 brochures procured by| Delvery Appointment leiter,
31 Decomber 2018 Goods dsivery note
TRIC R 50 000/ NIL NIL NI NIC
CSS181| AT [Cros (WA ingle Window of Procurement of Five None Number [Nena Nurmber of re baeters | None Thereare nofre | Procunment and detvery of 100 |None ‘Spaciation Dvelopment, P end Appointment and Dfvery by | Disinbution by 31 March 2019 | Disiibution by 31| NiA Nono =5 R70 060 | None | Qaarte Hone
Cutting Co-ordination Boelers end Knapsacks and Knapsack tanks (ors and fre beaters and 20 knapsack Advertismen, (Advartising by 30 Septormber 2018 |31 Decamber 2018 March 2010 Apprinved Spacifistion, Gopy of Adverlsment Quarter 2:
Intorventio procured Knapsscks tanks by 31 March 2019 Distributian to Communily Deivery Nole  Cruartar 3:
e Disiribution Register
NIL 7090g[NIL___ [ NIL
GSS16 Al [Croes [N Single Window of None Number [Nane Number of ighining [ None, 5 Tighining conduelors procured | None Spacioation Dovelopment. [Specication Development end Appoiniment of Sevice Dolivery by 31 March 20 oy G5 |Instalietion by 30 Juns 2019 Installation of & =3 R 76000 'R36 000,00 | Quarter 17 Nons
Cutiing (Co-crdination of conductors procured and lightning conductors |and Inatellad by 3C June 2019 Adveriisment [Advertising by 30 Sept, 2018 Provider by 31 Dacember 2018 lightning flahtning cenductors Approved Speciicetion Quarter 2:
Intsrventio Conductors installed insialied by the Procurement conductors procursd by 30 Juns Copy of Advertismont Quarter 3:
ns municipaliy In procurad by 31 2019 Deivery Note
March 2019 Quarbas
Dated Pholos of installed lightning conductom
’WL NIL 76000] 75000] NIL NIL
CSS110 |AT  |Cross [N TSiogle Window of Reviowof Disasier _|Nons Date [None Date by whioh Non Exaling Disaster | Disaster Managament Secior | None Callection of Information. NA Collection of Information and | Submision of tha reviawed [Nom Incarporating of comments on the | Nona eSS NIL NIL [Guaartor 2: Report on proposed amendments [None
Cutiing (Cocrdination Management Sector Plen Disaster Management Manegamont Sector | Plan reviwed by 31 March 2019 Reviewing the Plan updeting the Exsling Plan by  [Plan for Inclusion in the dral drafl Disastar Managemsnt Sactor
Intorvontio Sector Plan is reviewed Plan ta bo raviewsd 31 December 2018 TP by 31 March 2010 pian for inckusion in the finel IDP by Quarter 3:
ns annually 30 June 2018 Reviowed draft Disaster Managament Sector Plen signed by Municips) Menager
Quarter 4:
Final Disaster Management Sector Plen signed by Municipel Mensger
i i T — [ —
cssz Al Procurement of 6 waier_|None Number [Nane Number of water troughs |None Shortage of water | Procurement of 6 waler (roughs |None. Submitling requisiion. 5 watar toughs for Fimewilla and HA NA Nong ) 0 600 |G 7 7 Tauartar 1 Nono
trough for Himevifle end proc roughs in municipal |for Himevitie and Creighion Appoiniment of sarvice provider  (Creighton pounds procured by 30 Officiel Order
Croighton pounds. pounds pounds by 30 September 2018 Procurement & Delivery Septemee 2018 Delivery Note
[cssa JAT [Cross [N T5Mgle Window of | To anure improved communily aafely, |Conducting Nooe Number |None [Namber of mul Nona |Muistekeholder |4 Multrstakeholder road biocks |None Invitaion Letters, 1 Roadblock Condusted by 30 1 Roadblock Conducted by 31 |1 Readblock Ganducted by 31 |Nanm 1 Roadblock Conducted by 30 June |Nore Jcss I3 None Guartarly: [None
Cutting (Co-ordinetion raad saftey and reduce ctime through | Mullistekohoider stakshoider integreled conducted by 30 June 2019 Conducting of Road Blocks Septomber 2018 [December 2018 Merch 2019 2010 Rogister and  Vehicle Chocklst Fom
Interventio integreted etakeholder coordination end |integreted roed blocks road ducted ongoing
ne ‘awarsness by 30 June 2018
iﬂ::_._| T — L NI NI
[cssaa [ar  [Cmse [N T€ingle Window of [Alending Fiream None Number  [Nene |Number of freerms | None Firearm refiesher |1 Refrosher frearm course | Nona Requiskion and Appointment of |NA [Requisilion end Appointment of |Attending the Coures y 31 | Nors NA None css R 16000 | Nans 7 Nono
Cuting Co-ordination Refreshor Courss by her courses cuursa done faciltatad by 30 March 2019 rvice Provi [Service Provider by 31 March 2010 Appoiniment letter/Offcial Order
Interventio Traffic Offcors faciitinted annuelly Auending the Couree [December 2018 Quartar 3:
ne Attendance Register,
Cortifcatos
NIL NI lsonc] 18900 NI N
_ 20000[NIL TN NI NIL
[ossa (AT [Good [N Community work | To snsure improvement of Reracy lavels | Gonductng of Library |None. Number [ Nove Number of communily |Nona Minimum 16 frary communtly outreech |None Informing andAnviing Schools |4 Outreach Programmes Ganducted by | 4 Outraach Programmes. £ Ouireach Progremmes Nons 4 Oulreech Programmes Conducted | Nons css R 260 000 Wono. Quarterty: None
snd encourage culture of reeding by 30 |Outreach Programmes outreech programes: information sbout canductod by 30 and Communily Members, 30 September 2018 Conducted by 31 December  |Conducied by 31 Merch 2019 by 30 Juna 2010 Atiandance Registers, Dated Pholos, Sianed Reports
. plemented end June 2022 ucted library ssrvies June 201 Conducting Library Outresch 2018
eratives Progremmes
supparied
- 82600 82500 82500 8250( 82!
|cssaz [At [Good  |NiA Communtty wark CL] of [Number | Number Number of compuler | Numbar of computer iratnings | Shartage of 108 cemputer trainings Eas compuler traininga | Advertising of Compuder Training | 2 Basic Computer Training Courses |2 Basic Computer Training |2 Eanm Sarmpums B 2 Basic Campuler | 2 Baaic Computer Tralning Courses |2 Besic Gomy cSs R 140 000| None Quarteriy: TNore
o Compuler Trainings Baska trainings conducted | conducted Computer Training ~ [conducted 20 June 2018 conducted 30 June | Gaurse, Conducted by 30 Seplamber 2016 |Courses Conduoted by 31 | Cisrwan Comsiariec iy 71 | Tralning Courees | Conductad by 30 June 2018 g Autsndance Reglaters,
. implamented and Computer Feciitios Cempling of Detabi Decamber 201 (= Gonducted by 31 Dated Pholos,
rafives Treinings Conduct Computer Training March 2018 june 2019 Sined Reports
supported Caurse,
Awarding of Certificales
35000 :ISOﬂDE

L




Number of Metric

Comm:nily work promoting education and Leamers passing | Top? D perfarming students | Top 10 perdoming | Awaraing of burearies fo tap 10| 1.Spaciicalion evelopment for 1 Appointeant of Service. Awnring of bursaries/awerds | 1. Awarding of | Hosting of Career Exhibition by 30 | R 600 00C| RE0O 900.00 None
encoureging cuture of {Awerds, Back to schoo) Grade 12 are moatly | awardod bursaries, 14 Backto- fudomis aerded _ |susient stationery nd equipmert to ba Provider and Daivary for 1010p 15 feamers and dlopd  |bursersyeuards |une 2019

° Implmented ard learning ellrpmgl\t oducational |educaiian end s, 14 Back-to- |3 top parforming schools awarded |distributed ta iop pertorming schocls 2 Procursment of] i with equip o lop 10 leemens 3
Cocperatives summit culure of loaming i i of seionay|Sehool O c-mp.hm wilh equipment and and back-to-scnool campalgng neccecities for back-to-school |2 Conducting hechioachool |Appointment Letler/Offcial i
supported mi:munu hosted and equipment 3 lop Conducted with 4 schools visited and supperled | 2. Adverisment by 30 Seplember 2016 |campaign and matric ewards  |campaign and Distribulion of Dolivery Note Quarter 3:

parfomming schooks awarded | distribution g with stslionery event by 31 Docomber 2016 |Stationery (Attardance Registers,
with squipment, stator 3. Hosting Education Summit Signed Reports
+ Educalion Summit Hosted & |squipment and 3 top 4. Procurement of neccactles  |eampaign end Procurement Qrders
1 parformicg schools for Caresr exhibition by 3¢ Distrbuton of
Carear Extibilion Hosted by 30 |awarded with Merch 201 Stationory by 31
duna 2016 equipment by 30 June March 201G
2015
N 405006 —_20g000) INIL
CS55 |Al  [Good [N {Gammmaniy ot~ To rarets et dmmpnlm Frugh Traiing e 15co- None Numbor  [Noro Number of youth Co- | Nona [Fich unemplomont | 16 cocperatives tained by 30 _|None Specication Development, Spectioation Davelopment and Appointment of Sarvice Coordinating of Training by 31 | Nena Cooraneiing of 16 Co-operaives |None [ 55 650[ N Quarter 1 Nere
Ans, operstives. operetives traired in in youth including | June 2018 | Advertising. Advettieing by 30 Seplember 2018 | Provider by 31 Dacember 2018 |Merch 2619 Treinined by 30 Juna 2610 (Appraved Specifcation,

s and Spun.l end Recraetion by w gt 2022 farming oradusles Appointment of Servica Provider, uu.,,.. 2
Coopamtives Coordine L Quarter 3:
supparted Atandence n-clmv: end Roport

4
Attendance Register and Rapor
NI 160000 iEL
CSS64 AN |Good  |NA [Community work |To promote youh dovaiopwent gy [ Tiiing I Spors Ara Tare Number  [None [Number of Craftors, Nona Ongoing nsed ta Nane ‘Speciioatiors Dovelopment, Coordinating of Training for Jockey by | Goodination, of Training for Coowlnnma of T r-lnlngt By 31 Coordineiing of | Coordingling of Trainings by 30 |Coordinaling of | CSS R 280 000| R27% 000 12 GQuarter 1: None

Govemanc [SMME hure. Astiste, Spoct Conches rain craflers, sport Advectiting. 20 Septomber 20 Spott Coaches hy at March 20 Tralnlng for & |June 2019 Trelning for 3G |Approved Specification,

. implomented and |Spods and Recreation lvy ‘a6 June 2022 end Jockeys Treined coaches and lock-ys Appalntment of Servica Providers, Decamber 2018 Artista by 31 Creffers by 30 June
Cooperatives Coordination of Treinings March 2018 2019 Quarter 2:
aupported Jun- 2c18 Appointment Latter/ Purchese Order Quarter 3;

[ Attendance Register and Reports
Quarter 4;
[Atisndanca Register end Reports
14000¢C] 140000
8557 |AN NiA 3 ¥ Wough |Provision of Matorie and [ Nane Nember  |Nane Number of Grafiers and | None [Gngeing nevd to | 15 crafters aupported with 11 Craftors supporied |Speciication Development and | Specfioation Development and | Appaintment and Deliery of | Handaver of Equipmend end [N/ Fandover of 53 R 170 000|500 G00.00
rogramme SMME development, Arts, Cuture, Equipmant (o Support Adists Supported with support eport, arts | msterial, Adists supported by | with Malerials and 4 | Advartising, Advartising by 30 Sept. 2018 Equipment and Materiel by 31 | Metoria! By 31 March 2019 Equipmont and
implementsd end | Sports and Recreation by 50 Juno 2022 [Sports, Arts and Culture Equipment end Materlal and cultura 30 Saplember 2016 Toams Supported with | Appolntment of Service Provider, Dec. 2018 Meterial By 30 June
ey of Equipmant and 2019 |Appointment LetterOfficial Order  Qurtar &
supporied June 2019 Materml Handovar report
D Zooct B—
cssss |an NA [Communily work | To promoto a heatthy eatyle ond ool | To Ensure Proper Non Number  |None Number of Speciel 1.1 Chidrans 1.1 Children's Fomm fer Forum, |1, 1 Childran's Forum Goordinated |1, 1 Children's Foram 71 Chiidren's Forum. € Forums 1.1 Children's Forum Coordinaled |8 Forums. =3 R250 000,00 | Ra73 Bt i Quartarty: [Non
i the Senior ] ination of roups forums Forum Goordineled [Coordinated 2.1 Gander |by 30 Juen 2010 |Coordination ofDlnmy Forum. (2. 1 Gender Forum coordinated 3, 2.1 Gender 2.1 Gender 212, 1 Gender Forum coordinaled | coordinated by 30 Atiandance Registers,
imphmented and | Disabled Parsons thraugh avents, Vulnareble Groups coordinated 2. 1 Gender Forum | Forum coordinated 3,1 Men's Coordination of Senior Ciiziens s Forum coordineted 4, 1 Forum coordinated 3.1 Men's |Forum coordinated 3,1 Men's |Masch 2010 3.1 Man's Forum coordinated 4, 1|June 2019 Signed Roports
Coopecelives | awareniess campalgns and competiians coordineted 3.1 |Forum coordingted 4, 1 Forum, Womeris Forum cxodneled 5.1 |Forum Goordinated 4. 1 Forum coordinaled 4. 1 Women's Forum coodineted 5.4
supported by Juna 2022 Men's Forum Women's Forum coodinated Coardination of Arls and Cuture iy Forum coordinated ~ 6.1 (Women's Forur coodinsted | Women's Forum coodinted Dissbility Forum coardingted 6.1
coorcinaled 4. 1 (6.1 Disablity Forum Forum, sanlu Chizion Forum coorneted. |54 Disablty Forum 5.1 Disabilty Forum Senlor Giizions Forum coordineted.
[Wemen's Farum 8.1 Sanlor Coordinetion of Sport 7.1 Arts and 6.1 Semior 6.1 Senlor 7. 1 Arts and Culture Forum
coodinated 5.1 |Ciiziens Forum cooiineted. a1 Chiziens Forum coordinated, | Gitziens Forum coondinated.
Disatilty Forum (7, 1 Atte and Cukure Forum (Cootdinalion of OSS Tesk Toem,  [cooordineies 8.1 0SS Task Toam 7. 1 Arts and Cuture Forum (7. 1 Ans end Cuture Forum ated 9.1
i 61 i 8.1 8port Cordinalion of Loca! AIDS Council |coordingted 10 1 Local AID: 1 Sport 8.1 Sport OSS Task Team courdinated 10
Senios Cliziens | Gonfodoration cooordinaled Council coordinated by 50 Seplember |C: 1 Local ADS Council coordinated
Forum coordinated. (6.1 0SS Tesk Team 18 9.1 0SS Task e 5.1 OSS Tesk Team by 30 June 2016
7.1 Arls and Cullure) coordingted 10, 1 Local 0. % Local i 10. 1 Local
Forum coondn AIDS Council coordineled by AIDS by |AIDS it coordinated by
5.1 Sport 30 June 2016 31 Dot 2018 21 Dacember 2018
Confederetion
cocordinated 9.1
!__ 0SS Tosk Teem
csss (Al TR C To promete Though ofSports, | Nons. Number  |None Nana [Number of Sporis, Aris end | Ongoing need to__|1.1 Meyorar cw Complm- [None Srecicelion Development and | 1 Specltion Oevekpment and * Coordinalion of Harry 1. Coordinetion of Youth NiA Co-ordinatlon of Youth Games by 36 |None G R850 000|R1 530000.00 | Guartar 1 None
prog SMME development, Arts. Cullurs, Arts and Cuture Cuture Events and promctn Sports, Arls) held 1 Cutu Advertising. Advertizing 2. Coordinetion of Golden |Gwala Summer Cup 2. Gemes 2. Coordinetion of June 2018 Approved Specification and Advertising
impiemented and |Sporta and Recraation by 30 June 2022 | Compatilons and Events Campeitions Coorinstsd | and Cuture Events[Campetion bl 345 Appointment of Servico Provider, |Games by 30 Seplambar 2018 |Supporting of Sani Stagger | Cullurel Compeitions
Coopratives and Competitiors | Youth Games Event hosted Deiveey of Equipment and Marzihon and 3. Ceordinefion |3 Coordination of Bongumusa Querter 2:
supported 4. SALGA Games coordinated Metorial, of SALGA Games by 31 Mihembu Treining Marsthon Appoiniment Latier/Oicial Ordar, Sipned Registers and Roports
5. 1 Golden Gamas Evenl of Youth Gemos. Dacombor 20 4. Specification Davalopment Quarter 4:
coordingted Coardinating of Mayoral Cup, and Advertising cf meterial and Signed Reglsters and Reports
6, Harry Gwale Summes Cup Coordinating of Cuttural aquipments for Youth Games Approved Spacification, Apgointment Letist/Oficial Orde
7. Sant Stagger Marathon Competions and Meyoral Gup by 31 March
supported 2019
8. Bongumusa Mihemby
Mergihon by 30 June 2018
283333 zasaaa TRIC
Re2 50
CSSE A1 |Good  |NA Communily work | To promete 5 heathy [festyle and sefl | Coordination of TNone Number —[Nons Number of Gompaigns, | Nane Onpoing newd to | Coordination of 14 campaigns! |Coordination of 11| +- Commamoration of Nelsan | 1. Commemorafion of Nelson Mandela | 1.Commameraling Seniot 1. Fluman Rights Dy 1 T Day hikiren's W el Coardingtion of 11 |CS8 R250 000,00 | R320 000,50 Guarterty: Nore
ity for the Stmx szm: and | Compaigns, events and ovents and compeiions Integrte the. ovenis by 30 June 2019 igns/ events (M 2 Colsbraon o Dey 2. Casbreion o en's Dey (Cliszens Day 2 TB Day by 31 Merch 2019 [Celsbration heid [ by 30 June 2016 campaigns/ events Attendence Regisiers,
o and [Disablsd i held valnerable groups by30June 2018 |Men's Dty Woman's Day isabilty by 31 March 2019| by 30 June 2019 Signed Reports
Coparstves . |mranass campeigns and o wmunmm and encorege & Commomerton of Women's Day | 4, Supporting of Umkhosi Womblanga n-y 318 Dly: of Activam
supported by June 2022 healthy Ifestyle 4, Supporting of Umkhosi 6. Supporting of Unkhos! We Lembe [ Againet Chikd and Women
Womhlanga 5. Supparting of | by 3C September 2018 buse Campaign
Umkhosi We Lembe 6. 4.World Alds Oay by 31
Commemorating SnmntCn-znm December 2018
Dey 7. Commemoreling Disabillty
Coy 8. of Activism
Against Chikl and Women Abuse
Cempeion Ward Aids
Dey 10, Chikdren's Christmes
Dey 11 Human Rights Day
12.78 Dey 13.Children's
Waek 14. Youlh Dy
R76 000 R76 COi B RED 00D
NIL NIL H 20000/
cs5 8 Good  |NA Communlty work | To develop snd promote fourism threugh| Community Toursm & | Commundy |Number | Nona Number of Communiy | None Lack of tourism and |1 Community Tourism & [Nene 1. Tasulng of pubiic nolice for leuing of pubkc nolkce for indriduals |1, Assass Applications and | 1.Caardinete Training Z‘FA N 1 Communiy Touriem |GSS R 145000 R 110 435| Quarter 1:
end | Hospialty Touriom & Tourism & Hospitaity phalty phaity Skills training individuals interested In tourism |interesied in tauriem and hocpiaiity | select perticipents Compllo Roport by 31 March 8 Hospitality Training Public Notica
s implomenied end | atrecting visiors tothe DRNDZ  |davelopmant Hospitakly skills trsinings conducted by 30 June 2018 and hospitality tainis trzining by 35 September 2018 2. Spesification Development [2018 conducted by 30 Quarter 2:
Cooperatives municipaliy by 30 Juno 2022 skilis conducied. 2. Assoas Anplicalions and select 2. Advertising by 31 December dune 201y Agproved Specification Document,
suppoded development pariicipants 3,Specification 2018 Copy of Advert
Dogument 4. Querter 4:
Advertising Attendance Registar,
6. Goordinete Training Signed Training Reporl
6.Compie Report
I NI (L1 - INL
5000 NIL oo 5000
CSSEed Al [Good  [NA To daveiop and h [Number [Kons Number of axtornal None There aro various |4 omal lourism shawa and |2 extemal (ourlsm: | Submissior: of Request 1o Aend | 1.Submissian of Request to Attend 1 |N/A ED None T snmmm of Requesl (o Attend (2 exdomal louriem | C8S R 75000 R2BB 628 Quarter [Nane
ang exhibitions tourism shows and lourima product | wibibhions attended to merkst |shows and exhibitiona |Events, Event 2.Booking of ookings | shows end extibitions Atlendance Register, Reparl with pholos
s mplemenled end | etrcing viston (o the DR NDZ estlbilons etiended to offerings within the |Southam Drakensberg by 30 | stended to markel  |Bockings of Accomad Accomodetion  3.Booking of o hcoamodsion o1 Buoking of |attsnded lo market Quarter 4
municipality by 30 June 2022 markal Southem municipality thet [ June 2018 Sasther Booking uAuudn.uon Atincing | Accreckation 4.Abtending the Event Accreditetion  4.Atending the | Southem Attondance Register,
wppated Drakensborg require promotion Drakenshorg by 30 [the Event, 6. Complle Report by September 2018 Evont 6 Complle unmmm by3o Raport with pholos
22010 [Comphe Report Report by June 2019 lune 2015
65000
cssae AN Good |N/A Community werk | To devsiop and premots touriem through | Culture food tasiing expo | None Number [ Nona Number of Southern | None [On going need fo | 1 Cuturs foa tasting expo end |1 Culture food tasting | Aliending of Stakeholders Plnary | 1. Aflending of Sakehaiders Plansry None [~ Nong: =3 R 200 000|R20C 938.00 Quarter 1: None
programme engegament of stakeholders and  (and Duzito Seri Drakersber promots diverse | Duz 1o Sani 4x4 sxpeditions | axpo and Duzi to Sani | Meaiing loaiings 2. Invita Pariicipants 3. Attendanca Register,
[ Implemented and | sttiacting visitors {0 the CRNDZ | Expeditions food testing expo ard tourism offering end | coordinatad by 3C September  [4x4 sxpediione invile Par Adv-ﬂklnn 4 Procurement o Advert,
Cooparaiives municipaty by 30 June 2022 Ouzi to Sani 4x4 social cohwsion coordingted by 30 | Adverising, 0ods and servicas requis inuhations,
supported expediitions coardinated Seoptombor 20t [Pracurment o aquired goode & 5. Compils Rapor by 30 Snptlmhw Signed Raport with photos
and vorvices.
Complle Regon




To develnp and plmmn tourlsm moup» Communy Touram ) x ity [N Theresaneedto |1 Communky Toussm Community Teutiem dﬂhhshmum of Community ‘Entablishment nfConmunly Toutism | Dawvelop Tamms of Referanca by | Cacramare | Casa=ty frsing | N/A Co-ordinate 1 X [Quartes
Commitine . g invoive tha broadar i Structure, Committea by 31 Docember 2018 Wathkasc: |y 30 Mharch 2016 Capacity Building Signad rIw( ©n tha estbilshment of t
aracting vishors (o the DR sz Structures fomed and commany In end trained by 30 March Structure formed and D-vue; Terme of Refarence, Soptomber 2018 [Workshop by 30 June Quarter 2
muniicipality oy 20 June 2022 rained tourism ectiviies | Septombor 2018 rained by 30 June | co-cdinetes cepscity Buliding 2010 Tormre of Reforonce
Workshop Quarter
Attsndance Register,
Report witr: pholos
10000,
Ceses |AN NiA To develap and o Marketing of | Nona Number | Number Numbsr of ail tlaurism | Nona There s a need to |1 Ae Festval coordineted by | None | Markeling of Alos festival 7 Aloa Fastival comrdinated by 30 None Nore 3 R23900 O Quarter
-mu-mmmsm-ﬁnmm lnd Rail Tourism svants coordinated preserva and 3C Saptember 2618 Coordinating of Alos Fastivel Saptamber 2018 Aloa Festival Attandenca register,
sizaciing visHors 10 the DR NDZ Eremasg g lggram £
20000} N F_ |,__ _i_
CS56.0.1|Al ;N/A To davetop and ey, touriem I.hrnuuh [Destination merkeling /| Nane Number [None k.mhn of doveioped | Nona. There Is 8 need for | 7500 deveioped and printed | None Spacifcaion Development, .Spechicstion Develpmen{ 2. | Davalopment and Prinkng of | Okstribution of Prometional  |N/A ibuion of Promotional Meteral | Nene ES R160 000 | Nona Quarter 1: Guartar 1:
i 2 and prined Dmln-lnn lourism destiration | Ciastinetion merkelng/ Adverising, Advedising by 30 Soptomber 2018 |Bromotional Material by 31 |Materiel by a1 March 2018 by 30 June 2019 Approved Spaciication Document, Approved Spaciication
atiractng vsfors o1he DR sz marketing/ Promotional marksting to attract [ Promotionel Matariel by 30 Distrbuton. Docomber 2618 Advart, Documant,
municipelity by 30 June 2022 Matorial . tourism tathe area | June 2019 Adveri,
Quarter 2;
Copy of Brochure
larter 4;
Distribution register
NI 75003, NIL
WA To promote end suppor Local Ecanomic| iraining and Skite Nons Nono Number of Eme Nare Thera ere exsting | 60 Emerging Farmers trained | None "[5Ks Audit emongst existing 1.Skiis Audit Report 2.8paficailon | 30 Fermers on #gr0ed skils | 1.Spefioalion Documant 30 Farmers on greed sKils gep in- |Nons TSS R100 000|R Quartar 1: Nene
\hrough capacity building. |Empowerment of Farmers rained ong. and functional co- | and smpowered with skils by formers, Document Advertising by 30 9ap In-ine with Audlt Report |2, Advertising by 30 March line with Audit Report trained by 30 Skillt Audit Roport,
forming of parinerships, co-operetives (Emenrglng Fermers empawerad with sk operatives (hat nesd |30 June 2019 Ropori on skills gep and Listof | September 2018 rainad by 31 Docember 2018|2010 June 2018 pproved Specification Dmum.m,
8nd financial support by 30 June 2022 devalopment on Required eklis training, Cwy of Advertisment
cortain skills. Specification Development, Tm\n-\g Anmunnu- Register, Clrllﬁutu nnd Tmrnlng roport.
Advertiing,
Coordiration of Treinings by 30 Agpnmd Snwfﬂﬂan Oocument,
June 2019 Copy of Advertism Quarte
Attendanca mg.sw etfosten Treining r-pol\
NIL 50,000 NiL 0008,
Csse2 (Al NA Training and Skl Nore None Number of SNMES Number of SMMES ard Thors are adsling 80 S rained by Ju rso SMMEs B Skilts audk amongst exieting ‘Audk Repor 2 Speificetion |30 SMMEs and Cooperatives | 1.8peiication Document 2, |None |30 SMMEs and Coapareives Nor =3 R 300 000 |REG? =7 60 Quartes : None.
Empoworment of SMMES trained Cooporatives members rained |and functionel 2010 Coor SMME's, Documon! 3. Advertiing 30 Saptambar [usined or agresd skils, Inne. [Advertiing by 1 March 2018 trained on egreed skills, in-ine with Skills Audil Roport,
| SMMEs and oo Trinad by |Repon on skiks gap and Listof (2018 wih Audit Reporl by 31 Audit Rapor by 30 June 2016 Approved Specification Document,
Coopersiives thet June 2019 Roquired slills vaining, Docamber 2018 Advert
nead devakapment Guarter
on certain skils. Adverising, An-nd-m Rngm'r
Cooreination of Tralnings Treining
I.lll‘ll
| Approved Sp-:rﬁmﬁnn Document,
Copy of Advert
uester 42
Attendanca Register,
Training Report
N 00 INIL 180000
Cs59.4 |AN NiA Fashion and Exhibilon | None Numbsr |None Number of Fashian _|None Fashion Tajent 1 Fashion Design Takent Show | None hwtntm tofeshion deaigners for | 1, Invaetions 1o Fashion Designers | Goordinalion o Fashion Telan! | Daveicpment of Fashion z ivee supportod by 30 (WA css R 50 000| R268 633.00 Quarter 1: [uarter 1:
Shaw Taleot Show cosrdineted Show Coordinated [ coordinted by 30 juna 2016 oxh 2.Compaation of Dasigners Databass  [Show by 31 Decamber 2018 [intervention Report by 81 I tnvitation ta fashior: designers for exhibition, Invitation to fashion designers
annually Coneciacis Designers Database. |30 Septomber 2018 March 201 Cansolidsisd Designers Dalabzse Quarter 2: ibitlon,
Coordinate Fashion Show, Atisndence Register, Cansclideiod Designers
Catogorisation of Designars for Fashion Design Assesement Report  Quarter 3: Ostabese Quarter 2:
Training tntervention Development of Fashion Design Intervantion Report |Attendence Register,
Quarter 4 Feshion Design Assessment
Handover reporl Report Quarter 2.
Dasiyn Intervention Regnrt
NI WL 50000 |
CSS05 |Al NiA [Coop and SMME Non [Nana Number |None Number of SMME & (= (Nore 706 Coops end |4 SMME & Co-op Projects Fublic Notice (Caling SMMEs (o 2 SMME & Goop Profects | Adverlioing by 30 March 2018 |N/A 2 SMME supparied by 30 Ju 2 SMME & 2Coop | |CSS 'R 455 000| R200 600.00 Quarter Won
[ Agricutural Matorial op supportad with non- SMMEs Reglstered |supperted with nnmgmunum apiy) apply} 2.Eveluetion of Proposels and [ supportac with non-agriculturel 2018 Projects supparted Copy of public notcs,
Suppor gricahural materiel within the matesiel by 30 June 2018 Recsipl of Proposale/Request, | Consolidation of Repod with required | metariai by 31 December 2018 with non-agricuttural Lists of recaivad proposals,
Municipality Evaluation of Requests & Onsile |suppart  3.Spacification Document materiai by 30 June Evelusiion of Proposets end Consalidation of Report with required suppor,
Assesments, Dovekopment 4.Advertising 2018 Approved Spacification Document
Coneolidetion of Repor with by 30 Saplember 2018 Copy of Advart.
support nesded, Quarter 2:
Specification document, Dalivaey Neto,
Advert Confimaton cf Recalpt I.m-rvmh Beneficiaries Signature Quarter 3;
Hendorer o Bonetciaios (Approved Specification Docus
Copy of Advert
Quarter 4;
Delivary Note,
i — 4e10n of Reseiot Lettar with iaries Signeture
NIL 3T 8 227600,
— %5000 25000 35000 NI
[cssesi NA Coop end SMME None Numter |None Number of SMME & Co-|Nona 706 Coops ond | 16 SMME & Co-op supporied |Nons Pubc Noti ‘SMME and | 1.Public ivg SMMEG and C.a| 7 SMME & Go-op supported | 1. Speciicalion Document WA 6 SMME & Co-op supported wih | Purchesing & Css [R50 000,00 [None [Guartar 1: None
supported with material op supporied wih SMMEs Rogistered | with material and equipment by Co-ops (5 apply), 95 10 apply) 2 Evnlusion of Proposcls[with meterl and scuipment by Covelopment, 2. materisl end equipment by 30 June |supperting of 8 SMME [Capy of public notice.
end aquipment material end aquipment within the 30 June 2018 Recaipt of Proposale/Request,  |and Consolidetion of Report with 31 Dacernbar 2018 Advertising & Appointment of 2019 & Co-op with materiel LLlais of recaivad proposa
Municipality Evaluetion of Roquests & Onsile | mquired suppont 3 Specifcetion sorvice provider by 31 March and squipment by 30 Evaluation of Proposale m Conacidetion of Report with required support,
Arssements, Document Development 2019 June 2019 |Approved Speciication Document,
Cansalidetion of Report with 4.Advertising and eppointmont of Gopy of Advert
support needed, servica provider by 30 September 2018 Appmnm-u lettos/ Official Order
Speitication docum
Advartiing and -ppdmmlm of D.lm.y Note,
#arvics provider Confimation of receipt with Beneficieries Signelures
dover 1o Beneficiaries Quarter 3:
oproved swm Cocumont,
Copy of
Avwmmom Tetter/ Oficial Ordar
rter
Signet
CsSe.7 Al [ LED Forum mestings | Nane Number | Nane [Number of LET foum | Hone. Fonum ta mseton |2 LED / Seclor forum meetings |Mone inwitation to Stakehoiders, NA 1 LED [ Sactor forum mosting |N/A Nono 1% LED/ Sector forum meeting [ Nona css NIL
moelings coordiated biannual basis heid by 30 June 2018 Coordination of masting coordingted by 31 Decombor coordinated by 30 June 2018
Preparetion of Report 2018 Mund-m Reglster
Qu 4
Ammm Rogister
NIL TNIL NiL THIL
CS$0.10 |All NiA Marksting and Promation |Nane Number |Nane [Number of shows Nons Leck cf promation | &¢ Shows ailendad 1o promaie | 3x Shows aliended o | .Confiem deies for Evants 1. Confirm dales of Evenls 1Confirm dates of Eventy - Confim datee o Everts [na 1. Confirm dates of Events 1 Show attended to | CSS R 60 060 R 180 000] Quarterty: [Nons
of SMME products pori for SMME's products  and market SMME's producte |promole ard markat | 2. Identity evhlbiiors 3, Assess |2 Idontity exhibitors 3, Assess their |2, Identiy eiibitors 3. Assess lonity axhibitors 3, Assoss 2. Idenify exhibitars 3. Assess their | promate and market Attendeance Register,
premote, markel and by 36 June 2016 SMME's products by {their materials 4 |metenas 4, Book stands | their materiels i m-mim. meterials 4. Book SMMEs products by Repoil with photas
expose SMME products. 20 June 2015 Book stands end 5. Tronspot | Book stands and accomadation Bosk cands #nd eccomadation stands and accomodation 5. |30 June 2019
5. Transport exhibitors -m\hhm o mlnd one exhibition 5. Transport oxhioiors (o nlhmd 5. Transport sshibitors 10 atiend Tmnpoﬂ exhibitors m attand one
6. Compile event repart exhlbi mpile
Sbﬂhmbnrzms |Camplla avant rupo'\ by:n mmlmpnr( hquun-mu
December 2018 Merch 2019
10000 (I — 15000 REC 000
i [Opwrellonal




BACK TO BASICS PILLAR 1. PUTTING PEOPLE FIRST

OFFICE OF THE MUNICIPAL MANAGER REVISED SDBIP FOR 201819

BACK TO BASICS PILLAR 3: GOOD GOVERNANCE

iDP WA |NATION |GENERAL KPJ|OUTCOME ©|STRATEGIC |MEASURABLE |REVISED UNIT OF |REVISED |[KEY REVISED KEY |BASELINE ANNUAL TARGET |REVISED ANNUAL ACTIVITIES QUARTER1 |QUARTER2 |QUARTER 3 |REVISED | QUARTER 4 REVISED |RESPONSIB |ANNUAL REVISED |PORTFOLIC OF EVIDENCE REVISED
NO. (RD |AL KPA OBJECTIVE |OUTPUT MEASURASBLE MEASUR |UNIT OF |PERFORMANC PERFORMANGC ANNUAL QUARTER 3 QUARTER 4 LE BUDGET ANNUAL PORTFOLIO OF
{(PROJECT) OUTPUT E MEASUR |E INDICATORS |E INDICATOR TARGET TARGET TARGET OEPARTME BUDGET EVIDENCE
(PROJECT) El NT
OM (Al |Good N/A Differentiated | To review and | Reviawod NA Number  |NA Number of IDP  [NA Adopted Review 2018/2019 [NA Devsiop IDP Process Plan, |Procass Plan  |Objectives and |Drafl iDP, None Finai IDP, None MMS Offica |R547 040.00|’El$9? Quarter 1: None
M1 Governan Approach to |develop a mult-1 2018/2019 IDP reviews 2017/2018 IDP |IDP by 30 June and Situational |Strategies by |Tabling to adoption by 049.00 Process Plan
ce and Muricipal year strategic 2019 Presant to Council for adoption Analyis by 3111218 Council and Council, Publicity| Advert
Public Financing, |ptan that Publicize IDP Process Plan, 30/09/2018 Submission to and Submission Council Resolution
Participati Planning and |responds the MEC 31/03/19 ta MEC by Situational Analyis Report
on Support needs of the Conduct Sttuational Analysis 30/06/19
community by Quarter 2:
June 2622 Convene IDP Reprasentatiive Forum Maetinngs
and IDP/Budget Steering Committee Meetings Objectives and Strategies
Attendance Register, Minutes and Agenda of the IDP
Review IDP Objectives and Strategies Representative Forum
Develop Projects for the 2018/2020 Financial Quarter 3:
year aligning with the Budget Draft IDP
Council Resoulution
Consolidate IDP and Prepare it for Tabling in Proof of Submission and Advert
Council
] l | _ | Quartor 4:
1 _ [ I N [— I o
oM | Al |Good NA | Despen Conduct Performance Number Number of 2017/18 Facilitate 4 Nons Coordinate four quarterly assessments Q1 & Q3|Faciltate 1 Informa) 1 Formal {Mid- None 1 informal Nons MMS Office |Operational |None Quarter 1: Quarter 3:
M Goveman di Parit A Performance Parformance  |Performance (Infomal Assessments) Q2 & Q4 Farmal Perfomance PMS Reviaw  |year) Performance Report for the 2017/18 PMS Reviews
23 ce and through a assossments | S54/56 Reviews Assessment  |Reviews for S54A Assessmants. Annual for Q1 of Performance Assessment for Attendance Register Report for the PMS
Public refined ward  for Section Managers conducted reports and 556 Managers Prapare Parf reports for  |A t 2018/19 by 30 |Assessment Q3 by 30 April Reviews and
Participati committee  54/56 by 30 June 2019 tabling to APAC, MPAC and Council for 554856 Oclober 2018 | by 30 January 19 Quarter 2: Attendancs Registar
| on system managers Mapagers for 2018 Council Resolution
2017118 FY by Report for the PMS Reviews
| 30 July 2018 Attendance Register
Quarter 3:
Report for the PMS Reviews and
Attendance Register
Courcil Resolution
| Quarter 4:
] Report for the PMS Reviews
i = _ NL TR NI
OM [All |Good N/A Differentiated | Consolidate SDBIP, Quartely|Nors Number  |Nene Number of None Reports Submit performance | Submit 4 Consalidate quarterly PMS Reports for Submission of |First Quarter |Second None Third Quarter None MMS Office |Operational [None Quartsr 1 Quarter 4:
M Governan| Approach to | periodic reports| Performance Performance approved by | reports to APAC/ | performance submission to Council structures 2017/2018 Performance  |Quarter and Performance 2017/2018 4th Quarter Performance Report and Council | Third Quarter
22 ce and Municlpal and submitto |Reports, Mid reports Council in MPAG 8 Counci raporis to APAC/ Fourth Reportby 31  |Mid Term Report and Mid resolution Performance Report
Public Financing, council Yaar Reports developed 17/18 Financial |(quartely, mid ysar [MPAC & Couneil Parf D Performance Term Proof of Submission to COGTA, AG, Treasury Cauncil Resolution
Participati Planning and |structures and Annual Year and Annual) by 30 |{quartely, mid year Report by 30 Reports by 31 Performance |
on Support Raport June 2019 and Annual) by 30 September March 2019 Report by 30 Quartar 2
June 2019 2018 June 2019 2018/2019 First Quarter Performance Report
2018/2019
Reviawed Quarter 3
SDEIP by 2018/2019 Second Quarter Performance Report
2810219 Mid Term Parformance Report
Council Resslution
Proof of Submission to COGTA, AG, Treasury
Quarter 4
Third Quarter Performance Report
— i NIL NIL NIL
oM |All |Good N/A Deepen To inculcate a | Risk None Date Nene Date by which | None Last workshop |Conduct & Risk Nane Hold meetings with sach department to identify |N/A N/A N/A None Conduct the Nona MM's Office (Operational |None Quarter 1-Quarter 3
M3 Governan Demacracy |culture of good | Assassment the Risk held on 28/2/18 | Assassment and evaluate all significant risks, dspartmental N/A
ce and Through a govemance workshop Assessment and next warkshop by June risk assessment
Public Refined compliance workshop is thereafter 2019 Decide on risk mitigation measures and to workshops by 30 Quartar 4:
Participatil Ward and sffective conducted planned for prepare the risk register June 2019 |
an Committee  |internal June 2018 Signed attendance register
System controls by Risk reglster.
June 2022
= - None
——£ | 1 NIL NIL NIL NIL
OM |All |Good N/A Differentiated | To inculcate a | Approval of the |None Date None Date by which | None 2016/17 plan  [Approval of ths None Internal audit drafts the updated plan based on  |N/A N/A N/A None Approval of the |None MM's Office |Operational [None Quarter 1-Quarter 3
M Governan Approach to (culture of good |2019/20 risk- the risk-based |was adopted by|2019/20 intemal the latest risk register, 2019/20 inlernal N/A
31 ce and Municipal governance based internal internal audit | |the audit audit plan by the audit plan by the
Public Finanzing, sompliance audil plan by the plan ls approved committes on 1 |audit committes by Input from MANCO. audit committee Quarter 4:
Participati Planning and |and effective  |audit committes by the audit March 2018 30/6/19 by 30 June 2019
on Suppert internal commities and 2018/19 Consi by the audit Signed APAC minutes and 2019/20 intemai audit plan
controls by plan will be
June 2022 adopted by the Approval by the audit committse.
audit
committee Tabling et Council for noting.
during June
2018 None
LI == | I — TR Y 1mL [T
OM |All |Good N/A Differentialed | To inculcails a |Operationalised |None Number |Date Adopted nene New project Adoption of the Anti-| None Conduct Benchmarking for theArti-Fraud and Research Draft Anti- Workshopping |None Adoption of Anti- |Nane MM's Offica |Oparational |None Quarter 1:
M ) Approach to [culture of good |anti-fraud ard strategy Fraud and Corruption strategy using the generic framewerk |Conducted by  |Fraud and of the Strategy Fraud and
33 ce and g U document that Corruption strategy raceived from Cogta 30 September | Cormuption to all Gorruption Ressarch Repart
Public Financing, compliance strategy contains document by 2018 Strategy Stakeholders Strategy by
Participati Planning and |and effective operationalisatio 30/6/19 Develop technical and administrative ways of developed by | by 31 March Courcil by 30 Quarter 2:
on Support internal n provisions i pi ing, d ing, i 31 December 2019 June 2019
controls by and prosecuting cases of fraud and of corruption 2018 Draft Anti-Fraud Corruption Strategy
June 2022 such as hotline. |
Quarter 3:
Draft Anti-Fraud and Comuption Stratagy
Present to MANCO, Council Committees and ’ Attendence Register and Agenda for the Workshop
Couneil
Quarter 4:
Prepare Report to Gouncil for adoption of the
the Arti-Fraud and Corruption Strategy | Final Anti-Fraud and Corruptior. Strategy
| Signed Council Resolution
! |- ) — | None
| | - ] NIL | NIL [ N T I I




OFFICE OF THE MUNICIPAL MANAGER REVISED SDBIP FOR 2018
BACK TO BASICS PILLAR 1: PUTTING PECPLE FIRST ]
BACK TO BASICS PILLAR 3: GOOD GOVERNANCE . =
IDP [WA [NATION |GENERAL KPI|OUTCOME 9[STRATEGIC |MEASURABLE |REVISED UNIT OF |REVISED |KEY REVISED KEY |BASELINE ANNUAL TARGET |REVISED ANNUAL ACTIVITIES QUARTER1 |QUARTER2 |QUARTER 3 |REVISED |QUARTER4  |REVISED ' |[RESPONSIB [ANNUAL  |REVISED |PORTFOLIO OF EVIDENCE REVISED
NO. (RD |AL KPA OBJECTIVE |OUTPUT MEASURABLE MEASUR |UNIT OF |PERFORMANC |PERFORMANC ANNUAL QUARTER 3 QUARTER 4 LE BUDGET ANNUAL PORTFOLIO OF
(PROJECT) QUTPUT E MEASUR |E INDICATORS |E INDICATOR TARGET TARGET TARGET DEPARTME BUDGET EVIDENCE
{PRCJECT) E NT
Ll - —
OM [All [Gaod N/A Differentiated | To inculcate a | Audit autcomss |Reduced number of [Number  [None Number of Audit |Number of Audit|Unqualified Co-ordinate Address Auditor | Develop 2C17/2018 Audit Action Plan NA NA 1Repartof  [None 1 Report of None MM's Office | Operational |None Quarter 1 Quartar 3;
M Approach to | culture of good Audit Fndings Findings Findings Audit Report  |implemertiaticn of  |General Findings |Engage departments to respond to implsmant implamantatio implementation NA 2017118 Audit Action
35 ce and Municipal govemance reduced from reduced from  |received in 20172018 Audit as per 2017/2018 Audit Action Plan nof 17/18 of 17/18 Audit Plan
Public Financing, compliance 2016/2017 201772018 18/17 Firancial |Action Plan and implementation Audit Action Action Plan Quarter 2 Minutes
Participati| Planning and |and effective Auditor General |Auditor Year development of plan on a quarterly | Consolidate Progress Report on AG's findings Plan submitted to Quarter 4:
on Support intemnal Report General's 2017/2018 Audit basis submitted to FinCo, APAC& NA Progress Report on
controls by Report Action Plan Aftend to Auditor General Quartely Review FinCa, Council by the implementation
June 2022 submitted to FinCo, Meetings APACE& 30/06/19 | Quarter 3 of tha 2017/18 Audit
APAC & Council by Council by Action Plan
30 June 2019 Update Dashboard 31/03/19 Deveiop 2017/2018 Audit Action Plan Minutes
I Quarter 4
2017/2018 Progress Raport on the implementation of
17/18 Audit Action Plan
OM [All |Good NiA Deepen To encourage |Public Development of Numbsr |Date Number of Date by which  |Draft Public Develop and Public Conduct Banchmarking for the Pubiic NA Draft Public Workshops to | Present the Final Adoption of |Adoption of the | MMS Office R200 GOD RO Quarter 1: Quarter 3: Draft
M4 Governan Democracy |participation of |Particip Public Participati policles/strategie |Public Participation i public Participati Participation Strategy Participetion  |all draft Public the Public Public Putlic Participation
ce and Througha the focal Policy s developed Participation policy participation Policy adopted by Strategy by 31 D Participati Participati Participati NA Policy
Public Refined community in Policy Is strategy by 30 Juns | Council by 30 Draft Public Participation Strategy December by 31 March  |Strategy to Strategy by 30 | Policy by Council Council Resalution
Participati Ward the affairs of adopted by 2019 June 2019 Present to Stak Council G 2018 2019 Council by 31 |June 2019 by 30 June 2019 Quarter 2:
on Commites | the municipality Council and Council March 2019 Draft Public Participation Strategy Quarter 4
System by June 2022 Public Parlicipation
Prepara Raport to Council for adoption of the Policy
Public Participation Strategy Quarter 3: Council Resolution
Attendance Register
Raport for Werkshop
Agenda
Quarter4:
Council Resclution and
Final Public Participation Strategy
[ [ NIL NIL, R200 000 NIL .
OM Al (Good IN/A Deepen To encourage |Quartaly Ward |None Number  [None Number of None 4 Quartely Four quarterly Ward |None Develop Annual Schedule of Meetings, Annual 1 Meeting Held (1 Meating Nenes 1 Meeting Held |None MMS Office R40 000 | Nona Quarter 1
M Governan D y icipation of |G i public Ward Committee Schedule of by 31 Held 31 March by 30 June 2019 Annual Schedule of Mestings approved by Council |
4.2 ce and Through a the local Mesting participation Gommittes meatings held by 30 Consultation of Ward Councillors Meetings Dacembsr 2019 Agenda, Minutes of the Meeting Quarter 3:
Public | Refined community in meetings Mestings held |June 2019 2018 Agenda, Minutes of
Participati Ward the affairs of in17/18 Prepars Logistics for the meelings 1 Mesting held Quarter 2: the meeting &
on Committee  |the municipality Financial Year by 30 Agenda, Minutes of the mesting Attendance Reglster
System by June 2022 Prepare Minutes of the Maetings September |
2018 Quarter 3; Quarter 4
Prepare Reports to Council Committees and Agenda, Minutes of the meeting Agenda, Minutes of |
Council the mesting &
Quarter 4: Attendance Register
Menitor and Evaluate implementation of Ward Agenda, Minutes of the mesting
| Committee Resolutions
| | = | R10 00D R10000  |R10000 IR0 000 1
OM Good N/A NA To provide Devalopment of |None Date Date by which  Date by which | Draft Submit 1 |Submission of 1 |Develop Communication Strategy Develop draft  [Present the Implementatio | None Implementation [None MMS Office |Operational |None Quarter1 : |
M Goveman feedback Communication the the G i i C: ) |Develop Events Calender for the municipalty  |Communication |final nof the of the Events Council reolution noting Draft Communication Strategy
5.1 ce and process Strategy Communication (Communication |Strategy strategy to Council |strategy and Strategyand  |Communicatio (Events Calendar by 30 Events Calender
Public between the Strategy is Strategy is preserted to by 30 Juns 2019 implementation of Events n Strategy tc  |Calendar by June 2019 Reporl of the Everts Calender
Participati municipality adopted adoptad by Coungil in the events Calendar by 30 |Councit and 31 March
on and its Council 17/18 financial calendar by 30 September 18 |Implementation (2019 Quartar 2:
stakeholders to year June 2019 of the Events Council reolution adopting Communication Strategy
improve Calendar by 31 Report of the Events Calender
service dslivery December
by June 2022 2018 | Quarter 3:
Report of the Events Calender
Quarter 4:
Report of the Events Calender |
|
i | _|None |
| R80 000 o
= : : 1 NIL INIL, _INIL [N }
OM [All |Cross N/A Single To Improve Back to Basics | Submission of Back|Number  |Date Number of Back Date by which |12 menthly 12 monthly back to |12 Monthly and 4 | Develop Back to Basics Reports 3 monthly back |3 monthly back |3 menthly None 3 monthly back |None MM's Office |Operational |None Quarter 1-Quartar 4
M Cutting Window of  [organisational |reports 1o Basics Reports to Basics reports |Back to Basics |BZH reports basics reports. back to 1o basics to basics back to basics to basics reports
4.8 Interventi Coordination |parformance {o Cegta submitted 1o Repons submitted to Basics Reports Submit Back to Basics Reports 1o Council reports reports reports submitted to | Progress Reports on Back lo Basics
ons for effeclive (Provincial’/National)| COGTA submitted to COGTAbyevery |submitted to Committees, Council and COGTA submitied {o submittedto  [submitied to COGTA by Proof of Submission to COGTA
service delivery Cogta 15th day of the Cogta by avery COGTA by COGTA by COGTA by every 15th day
by June 2022 {Provincial/Natic month by 30 June | 15th Day 30 June every 15thday (every 15th day |every 15th day of the month & 1
nal) 2019 2019 of the month & |of the month & |of the month & quartely B2B
1 quartely B2B |1 quartsly B28 |1 quartely B2B/ raport submitted
report report report | to Cogla by
submitted to  submitted to bmitted o 30/06/19
Cogta by Cogta by Cogta by
30/00/18 31112118 31/03/18
— — None
I | 1 I NIL NIL [N _INL -
OMM[AII | The Imp To improve Capital budget |None Percentag percentage of a |None 2017/18 capital | 100% of & None F of quartaly exp report on 25% of 25% of 25% of 75% of 25 % of 100% of OMM Cperatianal None |Quarter 1-Quarter 4:
vice ofa access to ssrvice dalivery |expenditure ® municipelity's budget lmunlclpali\ys annual capital projecis to Council icipality's ity's  |municipality's ic municipality's municipality's Council Resolution noting the Quarlley Expenditure Report
Delivary |municipalitys |basic by 2022 annuaf capital capitat budget annual capital  annual capital |ennual capita! (annuai capital  |annual capttal  |ennual capital
capital budget |services budget actually actually spent on budgst actually (budget actually |budget budgst actually |budget actually |budgst actually |
actually spent spent on capital capital projects by spent on capilal |spent on actually spent | spent on capital [spent on capital (spent on capital |
on capital projacts 30 June 2019 projects by 30 |capita! projects |on capital projects by 31 |projects by 30 | projects by 30
projects September by 31 projects by 31 |March 2019 June 2019 Juns 2019
identified for & 2018 Dacember March 2019
parlicular 2018
financial year in
terms of
municipalily’s
integrated
development
plan
i = 1 1 l . - — = e Nane
DTP NA Single To reduce the |Envimnmental |None Number |Date | Number of Date by which |None Adopted Strategic  [Appointment of @ |Develop Terms of Ref for rr_ of [Py it ption and  |Draft NA Appointment of |Appointmant of |OMM R250 000.00 o|Quarter 1: Quarter 4:
so01 Window of  |degradetion of |Managament Strategic the Environmertal service provider ta | Service Provider, Processes by  |Status Quo Environmental a service a service (1) Terms of
Coordination |natural Plan Environmental  |Environmental Assoessment Report |develop an 30/09/18 Report by Assessment provider to provider to {1) Terms of Reference Refersnce
environment Assessmant Management Envi | Facilitate of servica provider, 3171218 Reporl by develop an develop an (2) Appointment Letter {2) Appointment
including high Plans Approved |Plan is adopted Management Pian | 0/03/14 Environmental  |Envi Letter
patsntial | by 30 June 2019 Managsmant Management Quarter 2
agricutiural Plan by 30 June |Plan by 30 June
land by June 2019 2019 (1) Inception Repart
2022 _112) Status Quo Reoort
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]
BACK TO BASICS PILLAR 3: GOOD GOVERNANCE g ) J .
IDP ‘WA |NATION |GENERAL KPi OUTCOME 9|STRATEGIC | MEASURABLE |REVISED UNIT OF |REVISED KEY |REVISED KEY |BASELINE ANNUAL TARGET |REVISED ANNUAL ACTIVITIES QUARTER1 |QUARTERZ |QUARTER3 |REVISED QUARTER 4 REVISED RESPONSIB |ANNUAL REVISED |PORTFOLIO OF EVIDENCE IREVISED
NO. |RD (AL KPA OBJECTIVE | OUTPUT MEASURABLE MEASUR (UNIT OF |PERFORMANC PERFORMANC KNNUAL S erae QUARTER 3 QUARTER 4 LE BUDGET ANNUAL PORTFOLIO OF
(PROJECT) OUTPUT E MEASUR |E INDICATORS E INDICATOR TARGET TARGET TARGET DEPARTME BUDGET EVIDENCE
{PROJECT) E NT
DTP [All |Spatial |N/A ingle To reduce the |Land Use Developing & Single| Dats Nons Date by whicha |None Draft Land Use |Adopted Land Uss |None Faciltats Public Participetion process for the Public |Final Land Use | Adoption of a | Public Close Out Adoplion of the | OMM R245 000|R200 Quarter 1: Quarter 3:
S 02 Planning Window of 1 of Land Use Schems Land Use Schems by 30 June Land Uss Schems, Participation Scheme Final Land Participation Report Single Land Use 000.00 Public Participation
Coordination |natural Scheme is deveioped In  |2019 Process by developed by |Use Schams |Process by developed by  (Schem by (1) Attendance Registers for Public Participation Meetings |Report
environment adopted by 2017/2018 Corsolidate Inputs from all stakeholders to a 30/00118 3112118 by Council by |31/03/2019 30/06/19 Couneil by 30 (2) Public Participation Report Quarter 4:
including high Council Financial year Final Land Use Scheme 31/03/19 June 2016 Council Resolution
potential Quarter 2;
agricultural Facilitate SPLUMA Appplicatich procedures and (1) Final Land Use Schema
land by June adoption
2022 Quarter 3:
(1) Proof of Advert
(2) Council Resolution
Quarter 4:
(1) Closa Out Report
DTP |All  [Land Use [N/A Single To improve Reviewal of Naone Date Date Date by which  |None 2017/2018 Reviewed Spatial |None Develop Terms of F for of |P lInception and | Draft SDF None Final SDF None Davelopment R300 000|R250 Quarter1:
503 Manage Window of  |and optimise  |Spatlel the Reviewed Reviewed Devslopment Service Provider, Processssas by | Status Quo developad and adopted by and Town 000.00
ment Coordinaticn |land usage by |Development Spatial Spatial Framework by 30 30/09/18 Report by noted by Council by Planning (1) Terms of Reference
30 June 2022 |Framework Development Development  [June 2019 Faciitate appointment of sarvice provider, 311218 Council by 30/06/19 (2) Appointment Letter
Framework is Framework 31/03/19
approved Facilitate development of a project plan, Quarter 2:
Develop status quo report, (1) Inception Report and Status Quo Repert
Develop Draft SDF, Quarter 3:
Faciltats Workshops/public participation process | (1) Draft SDF
for all stakeholdars, {2) Council Resolution for noting of Draft SDF
Consolidate Inpuis from all stakehclders to the | Quarter 4:
| Final Spatial Developmert Framework,
| {1) Final SDF
Faciliate adoption of Reviewed SDF by Council {2) Council for Adoptlon of Final SDF None
DTP (War |Spatial  [N/A Single To reduce the |Bulwer Nene Date None Date by which  |Data by which | Terms of Submission of Submission of Facilitate appointment of a service provider, Inception |Flnal Buwer  [SPLUMA | of of issionof  |OMM R500 000.00 |R700 Quarter{: Quarter 3: |
S 04 (d 10 |Planning Window of | degradation of |Township Bulwer General |tha Sub<division | Reference General Plans by 30 [ SPLUMA Report and Procinct Plan | Application all relovant Bulwer General |SPLUMA 000.00 Minutes of
Coordination | natural Establishment Plans are lay-out is drafted in June 2018 for Application to Facilitats inception report, Draft Buwer |and Procadures by | stakeholders by |Plans to Application to | {1) Inception Repert Stakeholder
environment submitted to approved by the | 2017/2018 approval MPT for the Precinct Pian | Subdivision 31/03/19 31/03/2019 Surveyor MPT for the (2) Draft Bulwer Prscinct Plan Engagement
including high Surveyor MPT Financial year approval of the Facilitate Revision of Bulwer Pracinct Plan, by 30109118 Layout by General for approval of the | Sessions
polential General for Sub-Division 3112/18 approval by 30 | Sub-Division Quarter 2; Attendance
agricuttura! approval Layout by Facilitate Feasibility Study Report by the Service June 2019 Layout by Registers
land by June 30/06/19 Provider 180106/19 () Finel Bulwer Precinct Plan and Subdivision Layout
2022 Quarter 4:
Faciltete Leyout Designs,
Quarter 3: Record of dacision
of all relevant from the MPT
[ {1} Proof of Advert
Facilitate SPLUMA application procedures, {2} Record of Decision from MPT
| Prepare report for appraval by Municipal Quartar 4:
| Plenning Tribunal,
| 1} Letter of to Surveryar General
DTP [All |Spatial [N/A Single To improve Project Nene Date None Date by which a |Date by which a |Inception Approved Heirachy |Draft Nodal Faclitate Inception Reperl, Draft Nodal Draft Local Final Nodal  |Engagement of |Submission of |Draft Nodal Development |R300000 |R500 Quarter 1:
S 05 Planning Window of  [and optimise  |Management Heirachy of Heirachy of Report of Plans by 30 June | Plar/Local Area Plan developed |Area Plar/ Plar/ Local  |all relevant the Heirachy of |Plan/Local Area |and Town 000.00 Nodal Plan Quarter 3:
Coordination |land usage by |(Hierachy of Plans ( Nodal  |Plans {draft developed in (2019 Plar/ Precinct Facilitate identification of developmental nodal |by 30/09/18 Precinct Plan  |Area Plan/ stakeholders by |Plans {Nodal Plar/ Precinct | Planning
30 June 2022 |Plans to forster Plan/ Local Area |Nodal Plar/ 2017/2018 Plan are noted by |areas, developad by |Precinct Plan |31/03/2019 Plan/ Local Area [Plan are notad Quarter 2: |Minutes &
Ecenomic Plan/ Precinct  |Local Area financial year Council by 30 3112718 developed by Plar/ Precinct  |by Council by 30 Draft Local Area Plan/ Precinct Plan Attendance Register
Growth in Plan} are Plar/ Precinct June 2018 Facilitate identification of developmental nodal 31/03/18 Plan {o Council |June 2018 for Stakeholder
Traditional |approved by Plan} ars notad arsas, for approval by Quarter 3; Engagement
Arsas) Council by Coungii 30/06/19 Sessions
E of all internal staksh Final Nodal Plar/ Local Area Plan/ Precinct Plan and
implementation plan Quarter 4
Develop Final Plan of Nodes, [ Councl Resolution
Quarter 4: noting the
Develop Draft Local Area Plan, || Draft Nodal/ Local
Council Resclution Area Plan/ Precinct
of all externat Pian
Dewelop Final Local Area Plar/ Precinct Plan
and ) ion Plan | |
YR CLLR PN MNCWABE |
\ [
SIGNATURE __ ,_.r--"D'I:TE: 25 FEBRUARY 2019




Besic Senice Kilomatras of gravai

Parcaniage of municipalty's cepilal Sudgat actuslly spent on

Gravat Roads 11,3km of Gravel

improved Access | To improva pecess (o "Nane 122 1€ cortractor 4.5km of Graval Access 4,5k of Grevel Access |4,5m of Gravel Actess R 10850000/ R 15 060 026| Quanter 1: Appointment lstters, Quarter 2:
. |Cslivary and | capital prajects identified for a particular financia: year in terms |to Basic Ssrvices |roads oy roads constructed i) segen ot appointed by 30 Foad constructed by 3% |Roed leers compleled | Road consiructad by 30
Infrastructure | of {he municipaiiy's integrated developmant plan 2022 In 17418 |constructed by 36 Juno Compiston o lqyon(mﬂdbid.nmvh! weering course), Soptamber 2018 March 2019 by 54 March 2610 June 2019
| 2 Construction of Stormwater drainage,
Instaliation of reed signs,
Projoct harding Qvar ‘stgnad Practie! Gompislion Corticete
I I n 1 e —— 1 1 I E— T H ! o [Ra31800008 R4 00000008 1 ~ [A283400080 ——h— = =
|PWBS12.10,1381| Basic Service | Percaniege of municipaity's capial budget actuslly spant on | Improved Accass | Ta Imptove access o | Construction of None Numberof kms | Nono fiometres of roads | Nane [Okm o7 |4 K oftoads pavan by Ak of Bass, pime end (Pecitemer o o service provider Tumkay strelegy) to ing ‘4xConimctors  |4km of Roadbedand  4km of Roadbed end 4k|v\ of Base, prime and th of anu e PWES R 18 700 000(R4 790 500,00 | Quarter 1:
12 |4 Delveryend | copkalpects idertid et & parleiar ﬁnwm yearInterms | to Besic Services |rade infrastructura by | Asphell roads surteced with asphal Bs paved |30 June 2018 pavermant lay esigns, menaga end impiement the project, eile estabishment Enginesrs Appe.rm Appointsd by 31 |subbase iayers compisted  ubbase layars men ieyer Appointmant letiers, Quarter 2:
I the menicipalty 2022 in 2017118 |compieted by 30 Junw . iayer works (roadbed &nd eubbass) by 20 September | Decmbes 2016 |by 37 March 2019 compielsd by 31 Merch compated by 80 i |wmph1-d w 50 dune Progross raports, uarter
Deveiopment 2009 2018 2019 2019 2019 Quarter 3; Prograss Raporl
Prograss Raporl
liearter 4:
Signed Pracilcel Certificat
= ] — = = R 90,55 R700.600] _ RA706 000, 1 A7430000, -
mwBs 3 "Percantage of municipalily's capial budgel actually speni on | Improved Accass | To nsure provisien of | Garstructed None Number “Number of Kiometars [Nona New Projoct | 1,8 km Undllbnv Road | 1.8 km Praciically Appolntment of camunlnﬂ Enginears, A NA Nona 1.9 km Practically Nona ~ [Pwes TRO07 876,00 |G 188 5B1.00 | Praction: Compietion Certificate by 39 June 2079 |Nane
121 Dalvrynd | coplal pojects entfed for & atc o anclal yaarintame Lo Basc Sunces |8 1o by 3030/ |Underbor oo |underberg rosds |Asphah surtacing complele by 0 June | Approval of Desi complat by 30 June
of th plan 2018 Phasa 1 {Asphelt phese 1 esphett comphted by Samets 201 Apoolimentof conisacors, 201
Development. surtacing) suracing)
lbbase, baze,pavement)
| Site hand over
PWBS Al Porcantags of mwnicipality's capite) budget actuaily spenion | improved Access | 7o bnprova access to None Kiomatres of graval |None. 7.6Wrof | 15km of Gray INone d 4km of Grevel 3km of Travel 3km of Gravel Access | Nene Bkm of Gravel Accoss = R 1406 00C | vone. Toras Nene
capila projacts ‘dartifad for & particulr financlal year in lerm 1o Basic Services | roads inrastruclure by roads maintained Omvel | mads Maiiained by 30 Tochnical Assassment of éach road Access Road Accass Road Road Maintained by 31 Road Maintainad by 30 Querterly Progress Reparts
of the manicipaity's Integrated plan 2022 eccess | June 2019 Blading and regravating of meds Mainlained by 30 Mainianed by 31 | March 2018 June 201 <AAT
Roads Seplember 2018 December 2013
wiiained
in 217118 I
B i 3 — | - 1 i ——— - Sa— —_ ®3%0000]  Raaeeon) 11 RA0A O B T ¥ | f—— —
PWES 2 6,9810 | Basle Sevice | Percaniage of municipaltys capitel budget actualy spentan | improved Access |Ta i ren socsanto. | [Comaiueion el Consiruction of Numbar None Rumber of of1 15 Communtty Nore Appoint Contrctors, SxCoriaciors | |Foundations and | Struclures completed Lo Reinkorcad foorslsbe, 8| Roof, Pastar, wing .m ool lstr Wi and owes ROV0COC| R 0365 633 Quartar 1 Nana
Delivary and | cagitai projocts idanliisd for g partcular finencisl ysar In terms (1o Basle Services buikdings end Commundy haks  Community Halls community haila Commndy |congistad b Juna Canetruction of Foundations, sppoitad by 30 SaR fecing Conslulod wall s in l 3 el by ail |Finis Appoinimnt latters, Gumrtar 2:
ofihe Py plan rocmatianal feciities by constructod Hel Comtruetion up to Wel plste, irat3hells byat (31 March 2019 ‘complatad in ot 3 hats |3 halla by S0 June P o1 Shals by 50 ana Progresa raports,
Dayelopment 2022 constructed Roofing and wiring, Decombar 2018 by 31 March 2019. Quarter 3:
in 1718 Piasig and fehing Progress Report
r&;
1 | 1 | —| - — | 1 — . 1 Slansd Prectical Comalstion Certifcata
] H e———— % 3 i i I i = R 3 €60 006.00 |R2822 00,00 —T 1
[Pwes ] 7|Batlc Senvice  Purceniage of municipalit's ceptal budget actuelly speni an  Improved Access |To (mprove acceas {o Construction of Nare “Number Nera Number ofsporl | Nona 3sparts |1 Spon Fiekd Nora ‘Agoaintment of Contractor, [Gressing, Corstucion of | Earuorks, eundtions | Roong Ganstrution of TNane FwBS | R9300000{R5E35600.00 | Guartar 1 o Nare
21 | Dalivary and  capital projects idsntifisd for & paricues financial yoar in terms 1o Basic Servicea | buiklings and Sports Flaks fllds consinicted Fialds canstructed by 30 june Sito Extablishmard, Change Rooms and of changerooms end | combo Courts end ‘eppoiniment lattars, Quaster 2:
Infrastructure | of the municipa¥ly’s integrated developmend plan recreations! fackties by construcled | 2016 Foncing and Eerthwarks, Ablution up (n wallplate  ahulion completed by | finishing completed by 30 Progresa reports.
Davslopmer 2022 in 17181y Grassing, Decombor 2018 | by 31 Merch 2018 31 March 2019 dune 2019 Quartar
Construztion of change fooms and abiution, Frogress Rapat
Construction af Gombe Coutl end finishing, |
Site Hand aver smnm Pm:lnul Completion Certificete
1 T 1 T i I T = = = Y R1111 000.00 T8 3 T8 ]
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‘BUDGET AND TREASURY OFFIGE REVISED SDBIP FOR 201819
/BACK TO BASICS PILLAR 4: SOUND FINANCIAL MANAGEMENT
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