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2023  

Marketing & Communication Plan
Harry Gwala District Marathon 2023
Marathon Date 14 May 2023 

*Issuing a media Statement:  A statement has been prepared and will be issued soon to all media houses (National and Local Newspapers)- Done (Statement is attached). 
*Preparing and sending out of an advert (Poster). Need to place an advert on local paper and national. (Depending on the budget). 
*A Poster with a link has been uploaded on the website and social media platforms. 

Marathon Launch: 
-Proposed dates for the launch: (April 04, 2023, in Ixopo). Please see draft program. 
-Ideal to have the launch on Tuesday, for more coverage both local and Nation media. Done
-Invites to media has been sent, RSVP-Done 
-Venue for the launch- Soweto Hall- Done
-Availability of athletes, race ambassadors (depending on the budget) 
-Inviting and transporting Media (done)- 
-2 quantum taxis have been booking (fleet)- Done.
-Branded car stickers (marketing)-Done
-Tshirts, Caps, and gift bags for the launch. (Media packs)-Done
-Media Advertisement (Placing posters on Local/ National Newspapers)-Not Done/No Budget.
-Flyers- 5000 (marketing)-Done 
-Photographs and Media statement will be issued after the media launch-Done
Report on the launch: 
1. It was hosted on the 04 April successfully. 
2. 30 media packs were prepared. 
3. More than 20 media houses attended, nationally and locally.
4. We have received positive media coverage from the media. 
5. Brand ambassadors Bongumusa and Thobani attended. 
6. On personal capacity they continue to market the race on social media and interviews they have. 
7. We had an interview with UMgungundlovu FM. 
8. Interview on IKhwezi FM
9. Interview uMhlobo WeNenene FM


Marketing Plan: 
1. Visiting other races/ events before the Harry Gwala Marathon: 
1.1 Hippo Marathon at Zululand Multisport Club- Nozuko with Sbu attended. (Richardsbay) 
1.2 Durban City MultiSport Marathon- Musa Attended
1.3 02/04/2023- The Dolphin Coast Marathon- Nozuko and Sbu attended.
1.4 23/04/2023-Rising Sun Chatsworth Freedom Marathon- Nontuthuko attended. 
1.5 Attending Freedom Month Commemoration Awareness Campaign at Ixopo. For an activation of the Marathon (26/04/2023)- Fezile attended. 

*These visits have been uploaded on the facebook pages, as activation. 
*Handing out flyers and information about Harry Gwala Marathon 
Upcoming races: (All starting by 5am) 
30/04/2023- Checkstar Challenge with Vitality 
30/04/2023- Prince Mangosuthu Ultra Marathon
07/04/2023-Stella Royal 
07/04/2023-Tronox Marathon 



Marathon Friday: 
All Local Municipalities and The District, to upload the marathon poster on their Social Media pages every Friday Morning. 

Electronic Media (wish list)- Depending on the budget: 
Ukhozi FM/ Gagasi FM. Outside Broadcast (O.B) 
1. Live Crossings
1. Interviews
Gagasi FM’s Interviews- OB (Outside Broadcast)
- Vuma FM and local Community Radio Stations-Interviews. 
3. Mayoral slot for the Marathon- Gagasi FM (We request that the mayor be on air to advertise the Marathon). 

Print Media (Target)
1. Local Print Media
East Griqualand Fever
Pondo News
Kokstad Advertiser
NIX Matters
East Griqualand Post
   
1. Mainstream Print Media
Ilanga
Isolezwe
The Witness
Daily Sun

Media invites: 
· Closer to the Marathon will issue media invites to all media houses, local and national. 
· We will do an RSVP and prepare a list of media house who will attend. 
· Organize accommodation, transport for local and national media. (According to the budget) 

Social Media: 
An update on our Facebook page (Harry Gwala District Municipality).
-Live feed of the Harry Gwala District Marathon on our social media pages (Facebook) 
-Update result. 

Branding:
-Telescopic, pull-up and wall banners.  
-Co-branding with UBuhlebezwe, UMzimkhulu, Sport and Recreation and all sponsors (Branding plan to be prepared closer to the Marathon date). 
-Other Local Municipality in the District can co-brand. 

South African Flag: on stage on the day of the Marathon
Video Technology and Photography. 
It would help to have a person responsible for the video and pictures. (This is necessary so that we can have footage of the Marathon). 
*The district will also be taking its own photos. 
*UBuhlebezwe and Mzimkhulu also to take pictures. 
    
  Media Briefing
· There will be a media briefing after the Harry Gwala District Marathon- At the finish. With winners and leadership. 
·   Issuing a media statement after the race with pictures and the result. 
Resources: 
1. Vehicles: Four vehicles for the Communication unit (1. Employees, 2. Media houses (Durban and Kokstad) and 3. Ambassadors. 
2. Budget for media space: electronically and Print. 
3. Branding and marketing material (Flyers and t-shirt for media) 
4. Car branding material (posters as stickers on Municipality cars) 
5. Attending other races to market: Harry Gwala District Marathon team. Booking of accommodation and transport.  

Extra
*Marathon Friday: Every Friday we will load a poster on our website and social media. A build up hype in the district to support and market the Marathon.
All community radio stations (in the district), including KZN TV, will be visited by communication and marketing team. (Depending on the budget). 
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