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Contact details

Main Street
Creighton, 3263

P.O Box 62
Creighton 3263

Phone: +27 39 833 1038
Fax: +27 39 833 1179
Email: mailbox@ndz.gov.za

Website

www.ndz.gov.za

Facebook Page:

Dr Nkosazaa Dlamini Zuma Local municipality
Twitter handle @NDZMunicipality
Instagram @NDZMunicipality
Customer Care Line

039833 1038 & 0800 20353

OUR VISION

Municipality strives to be a responsive, democratic and accountable Local Governmé&hrehying vibrant
communities through delivering sustainable basic services with a strong focus orESamtomic
Development and protecting tleavironment.

MISSION STATEMENT

Dr Nkosazana Dlamini Zuma Municipality provides access to equitablswstdinable basic services to its
community. Promoting investment opportunities through tourism and agriculture while providing access to
skills development. Encouraging community involvement through public participation. Ensuring the
protection of the erixonment and tourist attractions within the Municipality. The abdefined longterm

vision of Dr Nkosazana Dlamini Zuma Local Municipality provides the foundation for a strategic framework
that addresses the objectives and strategies of the municipalige objectives and strategies are aligned to

the national and provincial guidelines. This defines the precedent upon which the local municipality looks to
create an integrated soespatial system underlined by an enabling environment that incorptiatearious

key development sectors including infrastructure and service delivery, agriculture, tourism, commerce and
trade
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CHAPTER 1

1.1 FOREWORD BY HER WORSHIP: THE MAYOR

The mandate for this Council is to ensure that we fast track service delivery in all Key Performance Areas.
This wild ensure that Dr Nkosazana DI amini Zuma Loca
access to all basic services.

It is again with pleasure to report that the Council was able to adopt the Integrated Development Plan which is
a strategic plan that incorporates all development plans within the municipal jurisdiction. This plan is in line
with the Budget as per Treasury regfions.

Our Municipality is growing, the official launch of the Creighton Licensing and Testing Centre will go a long
way in making sure that the Municipality revenue is enhanced. The establishment of this centre will eventually
lead to more staff recruiein the future. Also, the community of Dr Nkosazana Dlamini Zuma Local
Municipality will benefit tremendously on the services offered by the centre as it is accessible to Creighton
and surrounding areas.

Our Municipality is in the process of consultativith potential investors for the construction of Bulwer
Shopping Centre/Mall which will in turn provide job opportunities and inject economic investment in Bulwer
area. In partnership with Department of Public Works, the municipality is continuingheitinplementation

of Extended Public Works Programme (EPWP) which benefits local people by provided contract employment
opportunities and as such 127 people were employed through this programme during the financial year
2018/19. These local people are diwed in waste collection, tree filling, and bush clearing etc. The
Community Works Programme CWP has also created employment tqpdp@ within Dr NDZ LM. The
successful KwaBhidla Housing Project has ensured that about 76 households have propestiootsing

within their yards, the phase 1 of this project was funded with R7m by the Department of Human Settlement.

In this financial year, the Municipality had established Customer Care Unit which is solely responsible for
attendi ng c¢ o mnmsuandicommérgs. Irtthemext finaincial year, the municipality will embark on

the Customer Satisfaction Survey project. The projec
Municipal services. It is hoped that the result of the survey will be lxgélge Municipality to accelerate and

enhance quality of service to citizens. The Municipality is continuing to implement Operation Sukuma Sakhe
programme. One of this programmeds objective is to c
vulnerable people of Dr Nkosazana Dlamini Zuma Local Municipality. We are proud to announce that through

OSS a number of social ills have been responded through OSS initiatives. The municipalgi the Youth

and Development Unit came up with a Prognaerof Conducting Dialogues on challenges faced by the youth

of South Africa. One of the targeted schools was Leshman High School which had a huge number of
misbehaving pupils in the OSS report. After these dialogues there is a significant improvemeat on th

behaviour of pupils in this school.

In closing | would like to express my gratitude to each and every stakeholder within the Dr Nkosazana Dlamini
Zuma local Municipality who have contributed in ensuring that 2018/19 becomes a year of success. We will
continue to serve our communities to fulfil our slogan that Dr NDZ LM is indeed a better place for all.

Councillor: PN Mncwabe
Her Worship the Mayor
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1.2 MUNI CI PAL MANAGERO®GS FOREWORD

Section 156/156, Chapter 7 of the Constitutid the Republic of South Africa and Chapter 3 of the
Municipal Structures Act

Highlights on the municipal achievements in the year 2018/19.

For thethird time in three financial years, the Municipality was able to finish its Municipal Infrastructure Grant
(MIG) funding. This was due to sufficient capacity at Public Works and Basic Services Department in 2018/
2019. Secondly, due to capacity that isrently existing the department has dedicated aside Operations and
Maintenance budget in order to be implemented through EPWP. Our community halls and Roads are being
maintained as a result of this existing capacity.

In 2018 2019 financial year, the Miripality was able to internally developed policies in compliance with
the relevant regulations and prescripts. The following are some of the few key policies developed and approved
by Council:

T I'nformal Traderés Policy

1 Bylaw on Business Licence

1 Policy on Cost Containment Measures

I Talent Management Policy

This was also achieved due to the appointment of Senior Manager Community and Social Servitbeseafter
years of struggling to appoint Senior Manager in Community and Social Services Department.

As part of service delivery to the people of Dr NDZ LM, the Municipality, hedatte built76 housing units

for deserving beneficiaries through KwaBhidla Houdirgject. Not all of our wards have low cost housing
projects due to financial constraints at a national level and delays that comes with the processes that the
Department of Human Settlement has to undergo before implementing any housing project. TigaNtynic

is currently doing feasibility study in order to develop a middi@me housing project in Creighton and
Bulwer. This will go a long way in revenue generation for the Municipality.

The municipality obtained an unqualified audit opinion from thelifor General in 2017/18 financial year

and an action plan to addrehe twelve queriesh G6s fi nding was develognmked and mo
Audit and Performance Audit Committée ensure that these queries are resolved and therefore do no find

their way-backtotheAu di t or Gener al 6s report.

The Municipality is counted amongst top performing municipalities within Harry Gwala District Municipality

with regards to good governance and public participation. Ward Committees are functional and thisir work

both efficient and effective this is evidentWard ls cooped a second position in th
Awards for the best functioning War Room.

We pride ourselves as one of the best municipalities who are serving with integrity, efficiency, and
transparency. With the limited resources we received from National Treasury Office were able to ensure that
each Ward benefited from the MIG allocation of 2018/19 financial year.

Mr NC Vezi
Municipal Manager
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GLOSSARY OF TERMS AND ABBREVIATIONS

Documents used by executive authori
matters under their control to Parliament and provincial legislatures as prescri
by the Constitution. Thisicludes plans, budgets-year and Annual Reports.

The processes or actions that use a range of inputs to produce the desired ol
and ultimately outcomes. In essence, activities describe "what we do".

A report to be prepared and submitted annually based on the regulations set @
Section 121 of the Municipal Finance Management Act. Such a report m
include annual financial statements as submitted to and approved by the Aud
Geneal.

The annual financial statements of a municipality as audited by the Audi
General and approved by council or a provincial or national executive.

Dr Nkosazana DlaminiZzuma Local Municipality

Annual Report

Current level of performance that a municipality aims to improve when setti
performance targets. The baseline relates to the level of performance recordg
a year prior to the planning period.

A municipal service that is necessary to ensure an acceptable and reasor
quality of life to citizens within that particular area. If not provided it may
endanger the public health and safety or the environment.

The financial year for hich an annual budget is to be approvesheans a year
ending on 30 June.

Development Bank of Southern Africa

Department of Transport

Department of Cooperative Governance and Traditional Affairs

Executive Committee

Financial Year

Includes at least a statement of financial position, statement of finang
performance, casfiow statement, notes to these statements and any otk
statements that may be prescribed.
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After consultation with MECs folocal government, the Minister may prescribe
general key performance indicators that are appropriate and applicable to |
government generally

Generally Recognized Accounting Practice

Human Resources

IntegratedDevelopment Plan

Inter-Governmental Relations

Local Economic Development

Local Government Sector Education and Training Authority

Millennium Development Goals

Municipal Finance Management Act

Municipal Systems Act, 32 of 2000

Municipal Turn Around Strategy

National Transferee Programme

Performance Management System

Regulatory Performance Management Systems

Skills Development Levy

Harry Gwala District Municipality

Value Added Tax

Workplace Skills Plan

Table 1: Glossary
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1.3 MUNICIPAL OVERVIEW

Dr Nkosazana@lamini-Zuma Local Municipality is a local municipality established after the August 2016
local government elections. It followed a gazetted merger between erstwhile Ingwe and Kwa Sani local
municipalities.

The newDr Nkosazand@lamini Zumalocal Municipalty is situated in the southern part of KwaZNatal.

It is located within Harry Gwala District Municipality (HGDM), the fourth largest district municipality in
Kwa-Zulu Natal. The municipality is a predominantly rural municipality with 5 main towns niitsi
boundaries. These include Underberg, Himeville, Creighton, Bulwer, and Donnybrook. It is a category B
municipality and is deemed the second largest municipality in the District in terms of population size. The
Local municipalities within Harry GwalRistrict include:

Dr Nkosazana Dlamini Zuma Local Municipality
Umzimkhulu LM

Ubuhlebezwe LM

Greater Kokstad LM

=A =4 -8 -9

The structure of the municipality

As indicated above, after the 2016 elections, the Ingwe and KwaSani Municipalities amalgamated. There are
15 Wards with 29 Councillors, 15 Ward Councillors and 14 PR Councillors. In addition to this, the areas of
Thunzi, Ngqgiya, Ridge and Stepmore have been reincorporated from Impendle. The extent of the
municipalitydés geogr aphi ckms Gettementg and commueities undea thee d a't
leadership of Traditional Councils account for a higher proportion compared taligned communities.

There are 13 Traditional Councils namely:

Amakuze TC

Amangwane TC

Basotho TC

Bhidla TC

Indawana Umzi TC

Isibonelo esihle TC

Madzikane Bhaca TC

Maguzwana TC

Qadi TC

Sizanani TC

Macala Gwala TC

Vezakuhle TC

Zashuke TC

=4 =8 =888 _-0_4_4_4_4_49-°9_-2°

9| Page



\

Northern Cape

Western Cape

Limpopo

o
3
Noﬂh‘N“ Gauteng @0

>
g g
=% X
e® o
Ao N

v
Lesotho '4:5

Eastern Cape

Mpumalanga \ 5‘
5
£
g
E
Amajuba District municipality &
(Free'state) asaeamemeinl
£
£
5
i
PSP Umdnyatri Distiict monicipality
s
L g™ Uthungulu District municipaiity
Ny KwaZuu Natal

' iLembe District municipal
= UNguingunctovu District murvcig ity
s
g
Rl eThekwini Metropolitan Muricipality.
2N %

e

Ugu District muricipality

e
}A~ Provincial Road Network

Lesotho

National-Provinces Map:1

k™ KwaZulu-Natal

Other Provinces

j» DR NDZ Local Municipality
Provincial District Municipality Map:2]
KwaZulu-Natal

[ > Other Provinces

> DR NDZ Local Municipality
pistrict Municipality Map:3

Dr Nkosazana Dlamini Zuma

|- Greater Kokstad

|~ Ubuhlebezwe

|> Umzimkhulu

A/ DOT_Roads

L ocal Municipality Wards Map:4

-n “Sijoka

Elysium
Mtwa hirie

\ Map:1 _J\Map:2 Local Municipality Wards
= 5 Broaamool £
e TS O) T, oo vors ot
2 B X
O
<
&
Underbergs Richenau : Baynesfield, FThornville | angeni _4 Impendle
( —— Byrne 4 E At
Dr Nkosazana Diamini Zuma Bulwer Lesothe
il - Richmond
= Donnybrook
= e
= Cgntecow Creighton e
e Rivorside > %

MahanguaRochdale Vb hiobamie &R»)f Mrumel

S _Mbombs L Magabeni|

aMbizeni Penhalonga 1xopo ( o

S

Gstivet
" 5
L Umgai i
Longkloof KwiaB hi - Umzinto
- T sezela
&

Phone: +27 39 833 1038
Fax: 427 39,833 1179
Email

WGS 1984

PLAN 2017-2021 REVIEW

mailbox@ndz.govza
www.ndz.gov.za

[Scale:

Bethesda
Wood GrangegHibberdene %% e Riverside
Harding e N
\_Map:3 % _J\ Map:4 &
Client Drawing No ™/~ Tit Drawing Title: N Consultant
. 2017/DR. NDZ /01) [ Froeet e
Creighion. 36 Date: DR. NDZ LOCALITY PLAN

g 32 [Fesonea by D DR NDZ LOCAL MUNICIPALITY |—O = — « s Mottcamdale Rosd, Westwille, 4000
. d Next 1o Westwood Mall
o 3203 [ INTEGRATED DEVELOPMENT Tl Goygsy
Fax (oatdracs 1937

P.O Box uy8, Pinstown, 3600

=

\S

IVIUY 4 LuvUuvin vl

N/ U vLa

[RZLVTRTIVI] VUV



Map 2

Impendie

Pi})"

o

o

Richenau
revenssl Wy

o

-

B!
o5V

Richmond Municipality

oot Richmond

AMAKUZE T.A.

Legend

& Towns @ shiaaTA )

@ Ccemmres @D rdawana-Umi e —
AP vain mivers @D 'sivonelo Esinie 2 ST, =
NP National Roads LD Madzikane Bhaca . ‘ 3
NP 50 D Maguswa

AN Provincial Roads @D Nxamaiala TA
AN Road Network <L QadiTA.

© Railsutions @I Sizanani TA.
T Exoludea @ Umacaia-Cuala
@D vowces W oknown
@ Amakuze A @D Vera Kuhie TA.

@@ Amangwane T.A @D Zashuke TA. P60z 5
P A Zueletu-Umzi e
R NDZ Local Municipality Boundary o

S

\Y-

Client ‘ memg;gl7/DR. NDZ /OD Project Title: Drawing Tllle'DR NDZ \_ Consultant: \
Desioned by pete: DR NDZ LOCAL MUNICIPALITY e A T
s [ oramaTes Sy o] . - INTEGRATED DEVELOPMENT [ = PN , ex w0 Wesmwood Ml
WGS 1984 @ PLAN 2017-2021 REVIEW Ty i oM
A Better Prace for Al LA SE S Scale: 1:329 502 s J j PLANNIZGG & INVESTMENTS 1

~

S

11| Page



1.4 DEMOGRAPHIC CHARACTERISTICS
Overall Population Breakdown

Dr Nkosazana Dlamini Zuma Local Municipality is the second largest LM in the District in terms of population,
which resulted from the merger of KwaSani Local Municipality and Ingwe Local Municipality. It is composed of
a total population of 118480 as indied in table below (Stats SA, community survey 20I%).Nkosazana
Dlamini-Zuma Local Municipality is a predominantly rural municipality with five main towns within its
boundaries; these include Creighton, Bulwer, Donnybrook, Underberg and HimevillS#kividdP, 2015/16;

KZN 436 IDP, 2015/16).

The most spoken language in the Local Municipality is IsiZulu. In additionDthiekosazana DlamirZuma

Local Municipalityis a predominantly rural municipality with a relatively high agricultural potentialvéver,

there is decline in some agricultural activities, such as subsistence farming that has been reducedctdesmall
food gardens. Agricultural activities are impacted by a lack of external markets and access to infrastructure available
to rural munidgpalities. This limits the municipality from exploring available economic opportunities in agriculture
(KwaSani IDP, 2015/16).

The settlements within tHer Nkosazana DlamirZuma Local Municipalityowe their particular morphology to
apartheid spatial emgeering and the associated restriction on urban housing opportunities and access to
commercial agricultural land. This being noted, these rural townships are not without economic potential both in
terms of agricultural production and tourism sector dgy@kents and services (KwaSani, 2015/16; KZN 436 IDP,
2015/16).

Table 1: Demographics for NDZ Local Municipality (Stats SA 2016 Community Survey)

CATEGORY DR CATEGORY DR NKOSZANA
NKOSZANA DLAMINI ZUMA
DLAMINI
ZUMA
Total Population 118480 MARITAL SATUS
0-14 39.65% Married 17,85%
1534 38.35% Living together like 4.11%
married partners
3559 15.17% Never married 74,02%
60+ 6.83% Widower/Widow 3,48%
GENDER RATIO Separated 0,32%
Female Population 52.12% Divorced 0,23%
Male Population 47.88%
HOUSEHOLDS DEPENDENCY RATIO 75,47
Number of Households 29619 Unemployment rate 62,52%
Formal Dwelling 38.16% Youth unemployment rat 70,71%
LEVELS OF EDUCATION Female headed 59,84%
households
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No Schooling 16.62% Potential total working 41,68%
Age Group (2664)

Primary schooling 38.31% Elderly (65+) 5%

Some secondary 31.43% Number of Agricultural 14048
households

Matric 11% ANNUAL INCOME OF AGRICULTURAL

HOUSEHOLD HEADS
Tertiary 2.15% No income 4504
SERVICES R1 R4 800 562

Piped (tap) water inside dwelling 9.63% R4 80 BOOR3 8 7703

Electricity for lighting from mains 83.27% R38 401 R3O0 794

Weekly refuse removal 18.01% R307 201+ 131
Unspecified 299

Table 2:Demographics

The Municipality is relatively well positioned for the exploitation of natbi@sed tourism, trade with Lesotho and
production of seed potatoes and maize. The natural resource of the municipality comprises of scenic mountains,
rare speciesugh as blue crane, rivers, wetlands and the UKhahlamba Drakensberg World Heritage Site. The Sani
Pass provides a linkage with the Lesotho Kingdom and the upgrade of the Sani Pass road from gravel to tar will
bring some economic value and benefit. The cwagon efforts and practices, and limited industrial areas within

most parts of the municipality protects the area from a number of undesirable pollutantspaesiemt odours.

The municipality also possesses favorable soils, climate and topologgnfionarcial forestation which is well

developed and creates some seasonal employment for local people. However, this industry has a direct effect in
terms of maintaining the comparative advantage of the area, in that it poses a threat to road usénse tazk| t

degradation of transport/access corridors (KwaSani IDP, 2015/16).

I n addition, as a result of the municipalityds | ocat]
in Dr Nkosazana Dlamirfuma Local Municipalitytend to be clustedg with the clusters being widely dispersed

for instance in the rural communities of Mgatsheni; Enhlanhleni; KwaPitela and Ridge.

The Ukhahlamba Drakensberg World Heritage Park also serves to preserve the values of this international asset
whilst simultaneously capitalizing on its potential to yield developmental benefits for the regional population and
it is seen as a central component of developmental strategies for the KZN 436 (KwaSani IDP, 2015/16).

DR NDZ LM Total Population

The figure bela presents the total population of the Dr Nkosazana Dlarhima Local Municipality aggregated

by age group. The age structure in Dr Nkosazana Dlafuima Local Municipality below also reflects the sacio
economic needs of the municipality. Different ageups have different economic needs and different spending
patterns. The majority of the population of the NDZ is from a previously disadvantaged background. This section
of the population is then also located in the dispersed rural settlements of tiegoaliiy which impacts on the

ability of the municipality and other service providers to support the basic development needs of this group.

The age structure of NDZ reveals a youthful population profile with 39.65% of the population under the age of

14 and 53.52% being of working age between 15 and 59. Approximately 6.83% of the population is above 60.
This clearly places demand on the municipal economy to create more jobs considering that fact that the Dr
Nkosazana DlamirZuma LM has low levels of ietnal urbanization, as it is predominantly rural in nature with

a significant percentage of the population residing in rural traditional areas and formal dwellings account for

38.16%.
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NDZ TOTAL POPULATION
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Figure 1: NDZ Total Population (Stats SA 2016 commusSityvey)

15-34 35-59 60+

It is also evident that the NDZ population consists of more females than males with females accounting for 52.12%
of the population and male population at 47.88%. This is possibly related to males who migrate to seek employment
opportunities outsie the municipal boundaries.

Population By Gender

The figure below indicates the NDZ population by Gender. As indicated the females account for slightly more in
the municipal population. According to the stats acquired from the 2007 community surweg,nmopicipality

had a total number of 55024 males and 59093 females. KwaSani municipality had a total number of 6792 males
and 7488 females. The 2016 community survey stats reveal that after the amalgamation between the two
municipalities the male populati for Dr Nkosazana Dlami#duma Local Municipality is 56732 and the female

is 61748, which Indicates that there are more females in the area when compared with the males. The decline in
the male population is due to the migration of males to larger sudimgiurban centres in search of employment.

GENDER
70000
60000
50000
40000
30000
20000
10000
0 I
Ingwe Local Kwa Sani Local Dr Nkosazana Dlamini
Municipality 2007 Municipality 2007 Zuma (2016)

u Male ®Female

Figure 2: Gender (Stats SA 2016 Community Survey)
The age and gendéased population Pyramid is shown overleaf. The most striking feature of the pyramid is the

extent to which the youthful population damates the structure of the demographic profile. In addition, the aged
population is extremely small and although overall there are more females than men within the municipality, there
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is a marked increase in men over the age of 49 relative to the stedity dé their females from the age of 49

relative to the male ageing population.
The pyramid also shows an increase in the female population relative to males between the ages of 19 and 49 and

thereafter, between 584 years of age the male populatiostdbution begins to increase again.
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Table 3: Population by Age & Gender

Dr Nkhosazan Dlamini Zuma Munciality Age & Gender Pyrarstdirce: Adapted from Stats SA Data)Age Rang
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®Male |6,73%6,34%6,27%6,169%%,64%3,67%2,50%2,20%1, 77%L,62%,49%, 28%l, 14%0,67%0,44%0,21%0,20%
Population Percentage by Age Group Generated at 0,8 % Growth Rate from Stats SA 2011 &

Community Survey 2016
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Population By Race

The figure below indicates the population by rac®ofNkosazana DlaminZuma Local Municipality When Compared

With Ingwe And Kwasani municipality before the amalgamation. According to the 2007 community survey the Black
African race has been the dominating race for both municipalities. The 2016 commuwretyaso reveals that the Black
African race is still the predominant race.

POPULATION BY RACE
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Ingwe Local Municipality Kwa Sani Local MunicipalityDr Nkosazana Dlamini
(2007) (2007) Zuma (2016)

Figure 3: Population by Race (Stats SA 2016 Community Survey)

Households

The total number of households identified within Dr Nkosazana Dlahima Local Municipality is 29618According
to the community survey carried out in 2007, Ingwe municipality had 22289 households and KwaSani had 4421
households. Within these households only 38.16% were identified as formal dwellings.
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HOUSEHOLDS

INGWE LOCAL MUNICIPALITY KWA SANI LOCAL DR NKOSAZANA DLAMINI
(2007) MUNICIPALITY (2007) ZUMA (2016)

Figure 4: Households (Stats 2816 Community Survey)
Education

The figure illustrates the levels of education within Dr Nkosazana Dlafnima Local Municipality when compared

with Ingwe and Kwa Sani prior to the amalgamation. The 2016 community survey indicates that in Dr Nkosazana
DlaminiZuma Local Municipality most of the scholars are currently enrolled in primary and secondary education. The
2007 community survey also reflects the same as primary and secondary education have higher figures than that of
primary and college education

EDUCATION LEVELS
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Figure 5: Education Levels (Stats SA 2016 Community Survey)
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Percentage of the population with no schooling, 2005 to 2015

2005 8.8
2006 8.2
2007 7.6
2008 7.1
2009 6.6
2010 6.2
2011 5.8
2012 5.8
2013 5.8
2014 5.9
2015 6

Table 5: Global insight 2015
Official unemployment rate in KZN and Harry Gwala & Dr NDZ LM 2016

KwaZulu-Natal 21.9%
Harry Gwala DM 25.4%
Dr. Nkosazana Dlamirfuma LM 22.6%
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Labour force and the percentage of the labour force to population, 2015

KwaZulu-Natal 731128 2615 869 3 346 998 10 864 049 30.8

Harry Gwala 28721 81 381 110 102 480 313 22.9

Dr. Nkosazana
Dlamini-Zuma 6 065 22 441 28 506 118480 25.7

Table 6: Global Insight 2015

Householdsinvolved in agriculture by category

Yes 60928

No 57552

Source: Stats SA Survey 2016

Crime

KwaZulu - 34 743 12 812 43 860 10 722 8 447 18 410
Natal

Dr. 181 43 397 68 387 226
Nkosazana

Dlamini Zuma

Table 7: Crime Stats
Conclusion

The jurisdictional area ddr Nkosazana Dlaminfuma Local Municipalityis suitable for investment in sectors such as
Property Development, Tourism and Agri processing. These sectors are even identified in the KZN PGDP, IPAP and the
New Growth Path. However, the successful implergort and promotion of these sectors is dependent on other social
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infrastructure such as roads, schools and health care facilities. The establishment of the Harry Gwala Development
Agency for instance is viewed as a very positive development for the ipaliticto promote investment (KwaSani, IDP
2015/2016).

The following bullet points summaries the narrative and figures above.

Population o0fLl18480which are largely rural

Majority of the population fall between the 15 to 59 age group

Urgent need foappropriate education and skills development for job creation

Agriculture is the largest employer but the municipality needs to increase employment across the range of sectors
rather than generally low paying agricultural sector.

=A =4 =4 =4
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1.5DEVELOPMENT OF STRATEGIC OBJECTIVES
The I DP is the municipalityds strategic plan whi c hpalgnsdiaicn.sThisfiveyearplanthatisoepiemech t i ni t
on an annual basis should contain key strategic objectives per KPA aratétmymmarised in the table below as follows:
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3.1.1 To Ensurg
Improved

3.1.1.1
Establishment an

Number of
Disaster

Phase 1 Disaster
Management Facili

Phase 2 Disaster
Management Faciliti

Phase 3 Disaster
Management Facilitig

R3000 000 0d

Institutional expansion of Management [|established by 30 Julestablished by 30 Jufestablished by 30 Ju
Capacity and Disaster Facilities 2020 2021 2022
Reponses to Management established
Disaster Centre and
Incidents Or facilities
Disasters by
June 2019 3.1.1.2 Number of fire |1 Fire Truckand 2 | - R2 500000.00[Capex
Procurement of  |equipment and |vehicles procured by
fire equipment andvehicles procure{30 June 2020
vehicles
3.1.1.3Conduct  |[Number of 4 Integrated 4 Integrated 4 Integrated NA NA
integrated Integrated Community Safety |[Community Safety [Community Safety
communitysafety [Community IAwareness CampaigjAwareness Campaig|/Awareness Campaig
awareness Safety Awareneqconducted by 30 Jun|conducted by 30 Junfconducted by 30 Jun
campaigns Campaigns 2020 2021 2022
conducted
3.1.1.4 Ensure Number of 4 Disaster 4 Disaster 4 Disaster NA NA
sustainability of  [Disaster Management Adviso|Management Adviso{Management Adviso
the Disaster Management

management

Advisory Forum
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Advisory Forum
(DMAF)

(DMAF)
meetings held

Forum held by 30 Jui
2020

Forum held by 30 Ju
2021

Forum held by 30 Ju
2022

3.1.15 Number of 4 Disaster 4 Disaster 4 Disaster NA NA
Procurement of a |disaster Management Management Management

Disaster management  [Information and Information and Information and

Management Information and [Communication Communication Communication

Information and |Communication [System procured by |System procured by |System procured by

Communication  [System procured30 June 2020 30June 2021 30 June 2022

System

3115 Number of Procurement of 100 |Procurement of 100 |Procurement of 100 [NA NA
Procurement of |disaster relief  [Blankets, 50 Plastics|Blankets, 50 Plastics|Blankets, 50 Plastics

Disaster material procureqRolls and 50 Sponge|Rolls and 50 SpongelRolls and 50 Sponge

Management by 31 December 201by by 30 June 2021 |by 30 June 2022

Relief material

3.1.1.6Conduct  [Number of fire |60 Fire safety 60 Fire safety 60 Fire safety NA NA
fire safety safety inspectionfinspections conductdginspections conductginspections conducte

inspections conducted by 30 June 2020 by 30 June 2021 by 30 June 2022

3.1.1.7 Number of 20 000 Disaster 20 000 Disaster 20 000 Disaster OPEX R31 680
Procurement of |Disaster Management BannefManagement BannejManagement Bannel

Disaster Management  Jand Brochures and Brochures and Brochures

Management Banners and procured by 30 June|procured by 3@une [procured by 30 June

Promotional Brochures 2020 2021 2022

material and procured

equipment

3.1.1.8 Number of fire [100 Fire beaters and|100 Fire beaters and|100 Fire beaters and|OPEX R73 920

Procurement of
fire beaters and
Knapsack tanks

beaters and
Knapsack tanks
procured

20 knapsacks tanks
procured by 30 June
2020

20 knapsacks tanks
procured by 30 June
2020

20knapsacks tanks
procured by 30 June
2020
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3.1.1.9 Number of 5 Lighting conductord5 Lighting conductorg5 Lighting conductorfOPEX R154 200
Procurement and [lightning procured and installqprocured and installelprocured and installe
installation of conductors by 30 June 2020 by 30 June 2021 by 30 June 2022
lightning procured and
conductors installed
3.1.1.10Disaster [Number of 1 Disaster 1 Disaster 1 Disaster NA NA
Management Disaster Management Sector [Management Sector [IManagement Sector
Sector Plan Management [Plans updated by 30|Plans updated by 30|Plans pdated by 30
updated Sector Plans June 2020 June 2021 June 2022
updated
3.2.1 To ensure| 3.2.1.1 Conduct [Number of pound Pound awareness [4 Pound awareness [4 Pound awareness [NA NA
improved awareness awareness campaigns conducte[campaigns conductejcampaigns conducte
community campaigns by 30June 2020 by 30 June 2021 by 30 June 2022
safety in the
municipal road
network by
removing stray
animals by 30
June 2022
3.3.1.1To conduct [Number of multi |4 Multi-stakeholder [4 Multi-stakeholder [4 Multi-stakeholder |NA NA
3.3.1 To ensure | Multi-stakeholder [stakeholder integrated road blocKintegrated road blocklintegrated road blocK
improved integrated road [integrated road [conducted by 30 Junfconducted by 30 Junjconducted by 30 Jun
community safety pjocks blocks conducte2020 2021 2022
road saftey and
reduce crime 3.3.1.2To Number of road [20 Road blocks 20 Road blocks 20 Road blocks NA NA
through integrate| conduct local road|blocks conducteqconducted by 30 Junjconducted by 30 Jun|conducted by 30 Jun
stakeholder blocks 2020 2021 2022
coordination and
3.3.1.3To Number of fire [1 Fireearms refresher|l Fire-arms refresher|l Firearms refresher|[NA NA

awareness by Ju
2020

facilitate firearms

arms refresher
courses facilitate

courses facilitated by
30 June2020

courses facilitated by
30 June 2021

courses facilitated by
30 June 2022
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refresher course
for traffic officers

3.4.1 To ensure
improvement of
literacy levels an
encourage cultur
of reading by 30
June 2022

3.3.1.4To conduct [Number of Scho¢4 School road safety4 School road safety4 School road safetyNA NA
school road safety[road safety awareness campaiglawareness campaigfawareness campaig
awareness awareness conducted by 30 Jurfconducted by 30 Jutjconducted by 30 Jur
campaigns campaigns 2020 2021 2022

conducted
3.4.1.1To conduct [Number of 16 Community 16 Community 16 Community NA NA
community community Outreach programs |Outreach programs [Outreach prgrams
outreach outreach conducted by 30 Jun|conducted by 30 Junfconducted by 30 Jun
programmes programs 2020 2021 2022

conducted

8 Computer trainingg8 Computer trainingg8 Computer trainingg
conducted by 30 Junfconducted by 30 Junjconducted by 30 Jun

3.4..1.2To conduct 5020 5021 5022
basic computer  |Number of
training computer

trainings

conducted
3.4.1.3 Offer Number of 10 Students awarde(10 Students awarded10 Students awardedNA NA
bursary support tostudents awardefwith bursaries by 30 |with bursaries by 30 |with bursaries by 30
high achieving bursaries June 2020 June 2021 June 2022
disadvantaged
students
3.4.1.4 Number of Back [1 Back to School 1 Back to School 1 Back to School NA NA

Coordinating back
to school
campaigns

to School
Campaigns
conducted

campaigns conducte
by 30 June 2020

campaigns conducte
by 30 June 2021

campaigns conducte
by 30 June 2022
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Artists

trained

June 2020

June 2021

June 2022

3.4.15 Number of 1 Education Summitgl Education Summitgl Education SummitdNA NA
Coordinating Education coordinated by 30 [coordinated by 30 |coordinated by 30
Education Summit|Summits June 2020 June 2021 June 2022
coordinated
3.4.1.7Coordinate [Number of Caredl Career Exhibitions [1 CareeExhibitions [1 Career Exhibitions [NA NA
Career Exhibitions|Exhibitions coordinated by 30 [coordinated by 30 |coordinated by 30
coordinated June 2020 June 2021 June 2022
3.5.1.1 Train Number of youth(60 YouthCo- 60 Youth Ce 60 Youth Ce NA NA
3.5.1To promote| youth co Co-operatives  |operatives trained in |operatives trained in [operatives trained in
youth operatives trained in farmingfarming by 30 June [farming by 30 June [farming by 30 June
development involved in 2020 2021 2022
though SMME farming
development,
Arts, Culture,
Sports and
Recreation by 30
June 2022
3.5.1.7Support Number of 15 Crafters supporte{15 Crafters supporte{15 Crafters supporte{NA NA
Crafters with crafterssupporteqwith material by 30 |with material by 30 |with material by 30
material with material June 2020 June 2021 June 2022
(What type of
material)
3.5.1.8Training of [Number of Artist{6 Artists trained by 3{6 Artists trained by 3{6 Artists trained by 3{NA NA
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3.5.1.9 Number of Artist{15 Equipment for |15 Equipment for |15 Equipment for  |NA NA
Procurement of |supported with [artistsprocured by 3Qartists procured by 3(artists procured by 3
equipment for material June 2020 June 2021 June 2022
artists
3.5.1.10Training [Number of trainegl10 Coaches trained 10 Coaches trained 10 Coaches trained qNA NA
of sports Coaches|Sports coaches [different sports code{different sports code{different sports code
by 30June 2020 by 30 June 2021 by 30 June 2022
3.5.1.11Training [number of 10 Jockeys trained bj10 Jockeys trained bj10 Jockeys trained bJNA NA
of Horse Jockeys |Jockeys trained [30 June 2020 30 June 2021 30 June 2022
3.5.1.12Co Number of 7 Special group 7 Special group 7 Special group NA NA
ordination of all  [Special groups [forumscoordinated bjforums coordinated Hforums coordinated K
Special Groups [forums 30 June 2020 30 June 2021 30 June 2022
Forums coordinated
3.6.1To promote| 3.6.1.1Coordinate [Number of 4 Campaigns, eventd4 Campaigns, eventgd Campaigns, eventdNA NA
a healthy lifestyld awareness Campaigns, and competitions for [and competitions for fand competitions for
and self campaigns, eventdevents and Senior Citizens and [Senior Citizens and [Senior Citizens and
sustainability for [ and competitions jcompetitions hel{Disabled persons he[Disabled personsdid |Disabled persons he
the Senior for Senior Citizens by 30 June 2020 by 30 June 2021 by 30 June 2022
Citizens and ard Disabled
Disabled Persong persons
through events,
awareness
campaigns and
competitions by
June 2022
3.7.1To protect | 3.7.1.1 Coordinate[Number of 7 Awareness 7 Awareness 7 Awareness NA NA
the rights women| awareness awareness Campaigns,, Campaigns,, Campaigns,,
children and men campaigns, Campaigns, observation of observation of observation of

by creating

awareness and

observation of

observation of

Commemoration Day

Commemoration Day

Commemoration Day
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assisting victims | Commemoration |Commemorationfcoordinated by 30 |coordinated by 30 |coordinated by 30
by June 2022 Days Days coordinatgJune 2020 June 2021 June 2022
4 Emerging Farmers|4 Emerging Farmers{4 Emerging Farmers|NA NA
, projects supported |projects supported |projects supported
3.8.1 To promote; 3.8.1.1Assist Number of with material by 30 |with material by 30 |with material by 30
and support Locd emerging Farmers|Emerging June 2020 June 2021 June 2022
Economic with materials Farmers projectq
Development supported with
through capacity material
building, forming
of partnerships,
co-operatives
support with
Materials and
Equipments by 3
June 2022
3.8.1.2 SMMES |Number of 60 SMMEs trained by60? SMMEs trained [60SMMESs trained by[NA NA
Training and SkillsiSMMEs trained [30 June 2020 by 30 June 2021 30 June 2022
empowerment
3.8.1.3Training  [Number of 60 Emerging Farmer|60 Emerging=armers|60 Emerging Farmer{NA NA
and Skills Emerging trained and trained and trained and
empowerment for [Farmers trained |[empowered with skillempowered with skillempowered with skill
emerging farmers [and empowered Joy 30 June 2020 by 30 June 2021 by 30 June 2022
with skills
3.8.1.5Coo0p & [Number of 4 SMMEs and Ceps{4 SMMEs and Cappsj4 SMMEs and Caps(NA NA
SMME Non SMME & Co-op |supported with non |supported with non [supported with non
Agricultural supported with [agricultural material [agricultural material Jagricultural material

Material Support

non-agricultural
material

by 30 June 2020

by 30 June 2021

by 30 June&022
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3.9.1 To develop
and promote
tourism through
engagement of
stakeholders and
attracting visitors
to the DR NDZ
municipality by
30 June 2022

3.8.1.7LED/ Number of LED {4 LED/Sector specifit4 LED/Sector specifi¢4 LED/Sector specifiiNA NA
Sector Specific  |Sector specific [forum meetings held[forum meetings held[forum meetings held
Forums meetings [forum meetings [by 30 June 2020 by 30 June 2021 by 30 June 2022
held held
3.8.1.10 Promote [Number of 2 External trade 2 External trade 2 External trade OPEX R180 000
and market SMMHEexternal trade [|exhibitions and show|exhibitions and showlexhibitions and show
products in exhibitions and [participated in to participated in to participated in to
external trade shows market SMME market SMME market SMME
exhibitions and  [participated in to|products by 30 June [products by 30 June [products by 30 June
shows. market SMME  |2020 2021 2022
products
3.9.1.2To conduct [Number of 1 Tourism Awarenes|1l Tourism Awarenes|1 Tourism Awarenes(NA NA

tourism awarenesg
programmes

Tourism
Awareness

programmes

programmes

programmes
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Programmes  [conducted by 30 Junjconducted by 30 Junjconducted by 30 Jun
conducted 2020 2021 2022
3.9.1.3Conduct  [Number of 2 Community Tourisi2 Community Tourisf2 Community TourisfOPEX R150000 00
Community Community & Hospitality skills |& Hospitality skills  [& Hospitality skills
Tourism & Tourism & training conducted bytraining conducted bytraining conducted by
Hospitality skills  |[Hospitality skills {30 June 2020 30 June 2021 30 June 2022
training. training
conducted
3.9.1.4Coordinate [Number of Locall2 Local Tourism 2 Local Tourism 2 Local Tourism NA NA
Local Tourism Tourism forum [forum meetings forum meetings forum meetings
Forummeetings |meetings coordinated by 30 [coordinated by 30 |coordinated by 30
coordinated June 2020 June 2021 June 2022
3.9.1.5Participate [Number of 2 External tourism |2 External tourism |2 External tourism |OPEX R180000 00
in External external tourism |[shows and exhibitionshows and exhibitionshows and exhibition|
Tourism Shows  [shows and participated in to participated in to participated in to
and Exhibitions to [exhibitions to |market Southern market Southern market Southern
market Southern |market South  [Drakensbeg by 30 |Drakensberg by 30 [Drakensberg by 30
Drakensberg Drakensberg  |June 2020 June 2021 June 2022
3.9.1.6Coordinate [Number of 1 Southern 1 Southern 1 Southern OPEX R200000 00
and conduct Southern Drakensberg Drakensberg Drakensberg
Southern Drakensberg intercultural food intercultural food intercultural food
Drakensberg intercultural food|tasting expo and Duftasting expo and Duztasting expo and Duz
Intercultural Food [tasting expo and|to Sani 4X4 to Sani 4X4 to Sani 4X4
Tasting Expo and [Duzi to Sani 4x4|expeditions expeditions expeditions
Duzi to Sani 4X4 |expeditions coordinated and coordinated and coordinated and
expeditions coordinated andlconducted by 30 Junjconducted by 30 Jun|conducted by 30 Jun
conducted 2020 2021 2022
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3.9.1.8Servicing [Number of trains|- 1 train serviced and 4- OPEX R20000 00
of Train and serviced and coaches transported

transportation of [coaches 30 June 2021

coaches transported

3.9.19 Number of 7500 destination 7500destination 7500 destination OPEX R250000.00
Development and |developed and [marketing/promotionjmarketing/promotionjmarketing/promotion

printing of printed material developed material developed |material developed

Destination Destination and printed by 30 Jufand printed by 30 Jujand printed by 30 Ju

marketing / marketing/ 2020 2021 2022

Promotional Promotional

Material Material
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IDP no. | Priority Key Strategic Strategies | Key Baseline YR1 YR2 YRS3 Confirme Funding Responsibl
Area Challenge | Objectives Performanc 2019/20 20202021 | 2021/202 | d Budget Source e
e Indicators Departmen
t
KPA: BASIC SERVICE DELIVERY
NKPI: 1. The percentage of households with accesshiasic level of water, sanitation, electricity and solid waste removal
2. The percentage of a municipality's capital budget actually spent on capital projects identified for a particular financiglear in terms of municipality's integrated
development plan
B2B PILLAR: Delivering Basic Services
PWBS1 | Roads Underberg | To improve | Constructio | Number 12,2 kmof | 11,3km 11 km of 11 km of R 10 850 | Capital Public
Infrastructur | town has a | access to n of new Kms of new gravel | constructe | roads roads 000 budget Works and
e huge roads gravel roads access d by 30 constructed| constructed Basic
backlog infrastructur | access constructed | roads June 2019 Sevice
when it e by 2022 roads constructe Delivery
comes to the din 16/17
standard of FY.
roads and 20 km of
storm water new gravel
infrastructur roads
e constructe
din17/18
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IDP no. | Priority Key Strategic Strategies | Key Baseline YR1 YR2 YRS3 Confirme Funding Responsibl
Area Challenge | Objectives Performanc 2019/20 20202021 | 2021/202 | d Budget Source e
e Indicators Departmen
t
KPA: BASIC SERVICE DELIVERY
The tar Upgrading | Number of 4 km of 4 km 4 km R 18 700 | Capital Public
surfaced of existing | kms of roads roads surfaced surfaced 000 budget Works and
roads are in gravel paved paved by Basic
a state of access 30 June Service
disrepair, roads to 2019 Delivery
and so are surfacing
the gravel
roads in
Donnybrook
Maintenanc | Number of 15km of 1 Reviewed| 1 Reviewed| R 1 400 Maintenanc | Public
e of kms Gravel maintenanc| maintenanc| 000 e budget Works and
existing maintained Access e Plan e Plan Basic
roads roads Service
Maintaine Delivery
d by 30
June 2019
PWBSO | Buildings Significant | To improve | Constructio | Number of | 1 3 1 - R 9 900 Capital Public
2 and percentage | access to n of new Completed | Communit | Communit | Completed 000 budget Works and
recreational | of the rural | buildings Community | community | y Hall y Halls community Basic
facilities communitie | and halls halls Constructe | completed | hall Service
s have poor | recreational din 17/18 | by June Delivery
access to facilities by 2019
community | 2022
facilities
due to the
distance
factor.
Constructio 1 Sport R 3 300 Capital
n of new Field 000 budget
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IDP no. | Priority Key Strategic Strategies | Key Baseline YR1 YR2 YRS3 Confirme Funding Responsibl
Area Challenge | Objectives Performanc 2019/20 20202021 | 2021/202 | d Budget Source e
e Indicators Departmen
t
KPA: BASIC SERVICE DELIVERY
Sports constructe
Fields d by 30

Lack of Number of June 2019 | 1 Sport 1 Sport
multi-sport completed Field Field
facilities sports fields completed | completed
Significant Maintenanc | Number of | 4 Sports 3 3 municipal | 3 municipal| R 2 500 Maintenanc | Public
percentage e of municipal Fields municipal | buildings buildings 000 e budget Works and
of the rural existing buildings Constructe | buildings | and and Basic
communitie municipal and facilities | d and facilities facilities Service
s have poor buildings maintained facilities maintained | maintained Delivery
access to and maintained
community recreational
facilities facilities
due to the
distance
factor.
There are Constructio | Number of | 4 existing | 1 Taxi 1Taxi Rank| - R 1 000 Capital Public
number of n of New Taxi Ranks | Taxi Rank Completed 000 budget Works and
informal Taxi Ranks | Constructed | Ranks constructe Basic
taxi rank d by 30 Service
facilities June 2019 Delivery
that exist
within the
municipality
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Majority of
pre-school
facilities in
the rural
areas are
informal.

Constructio
n of New
Creches

Number of
Creches
constructed

4 Existing
Creches

1
completed
Creche

R 88 318

Capital
budget

Public
Works and
Basic
Service
Delivery
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Lack of Construct Municipal | Percentage of works Shortage of | Approved 40% (Phase | 100% R 350 000 | Capital
attractive offices towards constructior] municipal Detalil 1 (Phase 2 budget
infrastructure and completion of | offices Design by | construction | Construction
to  support municipal offices 30 June completed) | Completed)
local 2019
economic
development
initiatives
Construct Business | Percentage of works No Business| Approved 40%: Phase | 100: Phase 2 R 500 000 | Capital
Industrial Hubs towards construction| Industrial Detail 1 Construction budget
and completion of | Hubs Design by | construction | Completed
Business Hub 30 June completed
2019
Construct Fresh Number of Fresh No Fresh Approved 40%: Phase | 100: Phase 2 R 500 000 | Capital
Produce Market Produce Markets Produce Detall 1 Construction budget
Constructed Market Design by | construction | Completed
30 June completed
2019
The Construct Disaster | Number of disaster | No exiting Approved 40%: Phase | 100: Phase 42 R 500 000 | Capital
municipality Centre centres constructed | disaster Detall 1 Construction budget
has minimal centres Design by | construction | Completed
capacity to 30 Jwne completed
perform 2019
Disaster
Management
Function in
terms of
complying
with the
disaster
management
act,

PWBSO03| Electrification | According to| To improve | Constructing house | Number of 1402 839 774 750 R 13 540 Electrification | Public
Statistics SA| access to to house connection{ households households | Households| households | households | 000 Grant Work:
community | electricity by connected to grid connections | connected | connected | connected and
surveys 2022 electricity achieved to grid Basic
(2016), many electricity Servil
people still by 30 June Delive
rely on the 2019
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traditional Develop Approved Electricity R 350 000 | Capital
source of Electricity Electricity Master Plan budget
energy which Master Plan | Master Plan Developed
is wood and by 30 June
candles. 2019
Some rural
parts of the
local
gwoun#(:)ltparl]l;)\//e Electrify Number of 2 municipal | 1 municipal | 1 municipal | R 350 000 | Capital
: municipal municipal buildings buildings buildings budget
access to griqg - - > > "
electricity buildings bund_lngs electrified electrified electrified
provided
with
electricity
supply
PWBS04 | Solid Waste | Insufficient | Toimprove | Develop Number of | 2 Licensed | N/A 1 IWMP 1 IWMP NIL N/A Public Works
Management | waste access to Integrated Integrated Waste reviewed reviewed and Basic
collection solid waste | waste Waste disposal sites Service
service management| managemen{ Management and 1 Delivery
services by | plan Plans registered
2022 approve transfer
station
Construct Number of Complete 40%: Phase| 100: Phase 2 R 350 000 | Capital Public Works
landfill site | landfill sites Designs for | 1 Construction budget and Basic
constructed 1 landfill construction| Completed Service
site by 30 completed Delivery
June 2019
Household | Number of 1989 1989 1989 R 1 360 000 | Operational| Public Works
Collection | households Households | households | households budget and Basic
and disposal| serviced serviced by | serviced serviced Service
30 June Delivery
2019
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PWBS Human Delays inthe | To improve | Review Number of | Draft Human | 4 Human 1 Reviewed | 1 Reviewed | NIL N/A Public Works
05 Settlement delivery of | access to Human reviewed Settlement | Settlement | HSP HSP and Basic
housing units| housing Settlement | HSP plan Reports Service
infrastructure| Plan consolidated Delivery
by 2022 by 30 June
2019
PWBS Fencing Inadequate | To protect Erection of | Number of | Dilapidated | 4 Sites 2 Assets 2 Assets R 1 350 000 | Operational| Public Works
06 security for | municipal site sitesfenced | fencing fenced by Fenced Fenced budget and Basic
assets assets by boundary infrastructure| 30 June Service
(movable erecting fencing 2019 Delivery
and proper
immovable) | fencing by
within the 2022
community

Table 8: 2018/1%trategic Objectives for Capital Projects
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CHAPTER 2
COMPONENT A

2.1 GOVERNANCE STRUCTURES
ADMINISTRATIVE GOVERNANCE STRUCTURES

Good governance haise following majorr characteristics

1 participatory,

consensus oriented,

accountable,

transparent,

responsive,

effective and efficient,

1 equitable and inclusesand follows the rule of law.

=A =4 =4 -4 4

It alsoassures that corruption is minimised, the views of minority are taken into account and the voicesost the
vulnerable in society are heard in decision making. It is responsive to the present and future needs of society.

21 Challenge$ good governance and public participataomd remedial actions

1 Late submission of information by internal departmentsctimpilation of performance management system
still remains a challenge. A schedule of submission dates will be prepared and submitted to all HODs to sign.

1 Lack of support by other organs of state to submit information when reviewing the IntegratespbrelPlan
(IDP). A resolution was taken at a Strategic Planning session that the municipal leadership must hold meetings
with Sector Departments to discuss all service delivery issues to be incorporated to the IDP.

2.2 GOVERNANCE STRUCTURES

The Council is empowered and responsible for the political mandate and decision in terms of the Constitution and other
relevant legislations. As the higher decision making of the municipality, Council must work within the legislative
mandats of the followingActs:

2.2.1 Governing legislation

The Constitution of the Republic of South Africa 1996, Act No. 108 of 1996

Local Government: Municipal Systems Act, Act No. 32 of 2000

Local Government: Municipal Structures Act, Act No. 32 of 2004

Local Government: Munipal Finance Management Act, Act No. 56 of 2003 and Treasury Regulations
KwaZulu-Natal Planning and Development Act, Act No. 6 of 2008

Public Finance Management Act, Act No. 1 of 1999

Local Government: Municipal Property Rates Act, Act No. 6 of 2004

Local Government: Municipal Property Rates Amendment Act, Act No. 19 of 2009
National Housing Act, Act No. 107 of 1997;

National Road Traffic Act, Act No. 93 of 1996

National Water Act, Act No. 36 of 1998

Waste Act, Act No. 59 of 2008

Electricity Act, Act No. 41of 1987
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KwaZulu-Natal Provincial Roads Act, Act No. 4 of 2001

National Environmental Management Act, Act No. 107 of 1998

National Environmental Management Protected Areas Act, Act No. 57 of 2003
National Heritage Resources Act, Act No. 25 of 1999

DisasteManagement Act, Act No. 56 of 2000

Traditional Leadership and Governance Framework Act, Act No. 41 of 2003
Communal Land Rights Act, Act No. 11 of 2004

National Prosecuting Authority Act, Act No. 32 of 1998

Division of Revenue Act, Act No. 1 of 2010

Intergovernmental Relations Framework

2.2.2 Compliance

Labour Relations Act, Act No. 66 of 1995

Basic Conditions of Employment Act, Act No. 75 of 1997

Employment Equity Act, Act No. 55 of 1998

Skills Development Act, Act No. 81 of 1998

Skills Development Levies Act, Act No. 28 of 1999

Preferential Procurement Policy Framework Act, Act No. 5 of 2000;
BroadBased Black Economic Empowerment Act, Act No. 53 of 2002

Table 9 Dr Nkosazana Dlamini Zuma Local Municipality6s Counci |

NAME OF COUNCILLOR GENDER AFFILIATION WARD/PR

Her Worship the Mayor:
Female ANC Ward 3

Clir P.N. Mncwabe
Deputy Mayor: Clir P.P. Shange |Male ANC PR
Speaker: Clir M.B. Banda Male ANC PR
EXCO Member: Clir K.A. HadebeFemale ANC PR
EXCO Member: ClIr. D. Adam  [Male D.A. PR
EXCO Member: Clir Z.P. Mkhize [Female ANC Ward
Clir M.T. Zikode (Whip) Male ANC Ward
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NAME OF COUNCILLOR GENDER AFFILIATION WARD/PR
Cllr B.C. Mncwabe Female ANC Ward
Cllr S.T. Dlamini Male ANC Ward
Clir M.V. Phoswa Male D.A. PR
Cllr. Z.A. Mtolo Female ANC PR
Clir M.W. Khumalo Male ANC Ward
Clir L. Mncwabe Female ANC Ward 14
Clir Z.P. Gvume Female ANC Ward 02
Clir T. Ndlovu Female ANC Ward 01
Cllr N.C. Mbanjwa Female ANC Ward
Clir W.N. Magoso Female ANC Ward
Clir V.A.T. Mthembu Male ANC PR
Clir Q, Dlamini Male ANC Ward
Cllr N.M. Dlamini Male ANC Ward
Clir. W.N. Khewa Male ANC Ward
Clir B.K. Zondi Female ANC Ward

Cllr. S.V. Zulu Male ANC PR

ClIr. D.R Ngcamu Male DA PR

Cllr . S.K Jaca Male EFF PR
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NAME OF COUNCILLOR GENDER AFFILIATION WARD/PR
ClIr N.G Dlamini Male IFP PR
ClIR S.J Phakathi Male IFP PR
ClIr S.T Shabane Male ANC Ward
Clir S Mgwambi Male ANC PR

Male
INkosi T Molefe Batlokoa tribal

authority

Inkosi M.P Memela

Male Memela
Tribal Authority

Inkosi T.D Dlamini

Male Bhidla
Tribal
Authorirty

Inkosi V.P Gwala

Male Gwala
tribal authority

The following portfolio and other committees have been established by CouAcigust 2016
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Table 10: Portfolio committees during 2018/19

COMMITTEE

CHAIRPERSON

MEMBERS

Finance Portfolio Committee

Her Worship the
Mayor: Cllr P.N
Mncwabe

Clir N.C Mbanjwa
Clir S.T Dlamini
Clir M.V Phoswa
Clir S.V Zulu

Cllr M.W Khumalo

Public Works and Basic Services
Committee

Deputy Mayor:
Clir P.P Shange

Cllr D.Adam
Cllr Z.P Gcume
ClIr B.K Zondi
Cllr M.T Zikode
ClIr N.G Dlamini

Inkosi T Molefe

Communityand SociaBervices
Committee

Clir Z.P Mkhize

Clir D.R Ngcamu
Clir W.N Magoso
Cllr W.N Kheswa
Clir T. Ndlovu
Clir Q Dlamini

Development andown Planning
Committee

Clir K.A Hadebe

Clr S.K Jaca

Cllr N.M Dlamini
Cllr V.A.T mthembu
ClIr N.G Dlamini
Clir S.T Shabane
Cllr S Mgwambi

Inkosi V.P Gwala

CorporateSupport Sendes
Committee

Her Worship the
Mayor: Cllr P. N

Mncwabe

ClIr L. Mncwabe
ClIr B.C Mncwabe
ClIr Z.A Mtolo

ClIr S.J Phakathi
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Inkosi M.P Memela

Table 12: Members of theMunicipal Public AccountsCommittee (MPAC)

The primary purpose of thHdPAC, which consists of five neaxecutive councillors is, is to assist Council by holding
the Executive Committee to account for serviledivery.

NAME& SURNANME DESIGNATION
Clir MT Zikode Chairperson
Clir S Mgwambi Member

Clir VAT Mthembu Member

ClIr Q Dlamini Member

Clir NG Dlamini Member

Table: 13Membership of other Oversight Structures

COMMITTEE CHAIRPERSON | MEMBERS

Mr B van der Merwe

AUDIT Mr P Mtambo

Ms S.D Ncube
COMMITTEE Mr VIV Made

Mr J Sondezi Employer rep

Clir S.V Zulu

LOCAL . ClIr Z.P Gcume

LABOUR Mr T.E Majola

FORUM

COMMITTEE Mr D.R Ngcobo Samwu Rep.
Ms B Dlamini Samwu Rep
Ms N.N Ngcobo Samwu Re
Clir P.P Shange
Clir.K.A Hadebe

EXECUTIVE Clir P.N .

COMMITTEE Mcwabe Clir .P Mkhize
Clir D.Adam
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24 Scheduled meetings for the perio®1 July 201830 June 2019

Tablel4: Attendance of council members at Council meetings
NO. MEWBER OF CounciL MEETINGS Nor | o ecTiGs
1. Clir P.N Mncwabe 3 4 7
2. Cllr M.B Banda 6 1 7
3. Cllr P.P Shange 5 2 7
4. Cllr K.A Hadebe 5 2 7
5. Cllr Z.P.Mkhize 6 1 7
6. Cllr D Adam 6 1 7
7. Cllr M.T.Zikode 6 1 7
8. Cllr B. C Mncwabe 7 0 7
0. Cllr S.T Dlamini 7 0 7
10. [Clir M.V Phoswa 6 1 7
11. [Clir Z.A Mtolo 4 3 7
12.  [Clir M.W Khumalo 4 3 7
13. [Clir L Mncwabe 6 1 7
14. [Clir Z.P Gcume 7 0 7
15. [Clir S.V. Zulu 4 3 7
16. [Clir T Ndlovu 6 1 7
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MEETINGS

NO. [MEMBER OF COUNCIL XE‘II'EE-I—ILI\IIDCI;SD E_(I_)_I'_I'ENDED glC?HII\EAES-Il_—IIENDGS
17. [Clir N.C Mbanjwa 5 2 7
18. [Clir W.N Magoso 7 0 7
19. [Clir V.A.T Mthembu 7 0 7
20. (Clir Q Dlamini 6 1 7
21. |Cllir N.M. Dlamini 7 0 7
22. |Clir W.N kheswa 6 1 7
23. |Cllr B.K Zondi 6 1 7
24. |Clir D.R Ngcamu 7 0 7
25. |Clr S.K Jaca 7 0 7
26. |Clir N.G Dlamini 7 0 7
27. |Cllr S.J Phakathi 5 2 7
28. |Clr S.T Shabane 6 1 7
29. [Clr S.BMgwambi 6 1 7
30. [Inkosi T Molefe 1 6 7
31. |Inkosi M.P Memela 1 6 7
32. |Inkosi D.T Dlamini 1 6 7
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NO. MEWBER OF CounciL [MEETINGS Nor | NoweeTIGS
33.  [Inkosi V.P Gwala 1 6 7
34. |Inkosi B.J. Mkhulisi - - -
Table 15: Attendance of council members at Special Council meetings
NO. MEMBER OFcoUNGIL |MEETINGS Nor | Mo weeTiGs
1. Cllr P.N Mncwabe 2 3 5
2. Cllr M.B Banda 4 1 5
3. Cllr P.P Shange 3 2 5
4. Cllr K.A Hadebe 4 1 5
5. Cllr Z.P.Mkhize 3 2 5
6. Cllr D Adam 3 2 5
7. Cllr M.T.Zikode 4 1 5
8. Cllr B. C Mncwabe 4 1 5
0. Cllr S.T Dlamini 5 0 5
10. [Clir M.V Phoswa 4 1 5
11. [Clir Z.A Mtolo 5 0 5
12.  [Clir M.W Khumalo 3 2 5
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MEETINGS

NO. [MEMBER OFCOUNCIL ,IZ\A'II'E'II'EE-I—ILI\IIDCI;ESD E_(I_)T'I'ENDED glCO:HII\EASS-Il_—IIENDGS
13. [Clir L Mncwabe 3 2 5
14. [Clir Z.P Gcume 4 1 5
15. [Clir S.V. Zulu 2 3 5
16. [Clir T Ndlovu 4 1 5
17. [Clir N.C Mbanjwa 4 1 5
18. [Clir W.N Magoso 5 0 5
19. [Clir V.A.T Mthembu 5 0 5
20. (Clir Q Dlamini 3 2 5
21. |Cllir N.M. Dlamini 4 1 5
22. |Clir W.N kheswa 2 3 5
23. [ClIr B.K Zondi 4 1 5
24. |Clir D.R Ngcamu 85 0 5
25. |Clr S.K Jaca 3 2 5
26.  |Cllr N.G Dlamini 5 0 5
27. |ClIr S.J Phakathi 5 0 5
28. |Clr S.T Shabane 4 1 5
29. |ClIr S.B Mgwambi 5 0 5
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N, MeEmBER OFcoUNGL |MEETINGS Nor | NoweeTIGS
30. |[Inkosi T Molefe 0 5 5
31. (Inkosi M.P Memela 1 4 5
32. Inkosi D.T Dlamini 0 5 5
33. [Inkosi V.P Gwala 0 5 5
Table 16: Attendance of councilmembers at Executive Committee meetings
NO. MEMBER OF MEETINGS MEETINGS NOT NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED
1. Cllr P.N Mncwabe 4 4 8
2. Cllr P.P Shange 5 3 8
3. Cllr K.A Hadebe 7 1 8
4. Cllr Z.P Mkhize 6 2 8
5. Cllr D,Adam 3 0 8

Table 17: Attendance of council members at Special Executive Committee meetings

NO. MEMBER OF MEETINGS MEETINGS NOT  [NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED

1. Cllr P.N Mncwabe 2 0 2

2. Cllr P.P Shange 1 1 2

3. Cllr K.A Hadebe 1 1 2
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NO. MEMBER OF MEETINGS MEETINGS NOT NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED
4. Cllr Z.P Mkhize 2 0 2
5. Cllr D,Adam 2 0 2
Table 18: Attendance of council members at Finance Committee meetings
NO. MEMBER OF MEETINGS MEETINGS NOT NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED
1. Clir P.N Mcwabe 5 4 10
2. Clir S.T Dlamini 9 1 10
3. Clir M.W. Khumalo 10 0 10
4. Cllr S.V Zulu 6 1 10
5. Clir N.C Mbanjwa 9 1 10
6, Clir M.V Phoswa 9 1 10

Table 19:Attendance of council members at Public Works and Basic Services Portfolio Committee meetings

NO. MEMBER OF MEETINGS MEETINGS NOT NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED

1. Clir P.P Shange 6 0 6

2. Clir N.G Dlamini 5 1 6

3. Clir M.T Zikode 5 1 6
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NO. MEMBER OF MEETINGS MEETINGS NOT NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED

4. Clir B.K Zondi 4 2 6

5. Cllir Z.P Gcume 5 1 6

6. Cllr D.adam 6 0 6

7. Inkosi T Molefe 0 6 6

Table 20 Attendance of council members at Communityand SocialServices Committee meetings

NO. MEMBER OF MEETINGS MEETINGS NOT |[NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED
1. Cllr Z.P Mkhize 5 0 5
2. Clir W.N.Keswa 4 1 5
3. Clir T.Ndlovu 4 1 5
4. Cllr D.R Ngcamu 4 1 5
5. Clir W.N Magoso 5 0 5
6. Cllr Q . Dlamini 4 1 5
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Table2l: At t endance

of ¢ dawn Rlanthing end Bevedopndent Cammittee meetings

NO. MEMBER OF MEETINGS MEETINGS NOT NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED
1. Clir K.A Hadebe 5 0 5
2. Cllr. N.M Dlamini 4 1 5
3. Cllr V.A.T Mthembu 4 1 5
4. Cllr N.G Dlamini 3 2 5
5. Cllr S.K Jaca 3 2 5
6. Cllr S.T Shabane 5 0 5
7. Cllr S.B Mgqwambi 2 3 5
8. Inkosi V.P. Gwala4 0 5 5

Table 22: Attendance of members at Corporate Support Services Portfolio Committee meetings

NO. MEMBER OF MEETINGS MEETINGS NOT NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED
1. Cllr P.N Mncwabe 4 2 6
2. ClIr. S, Phakathi 4 2 6
3. Cllr B.C. Mncwabe 5 1 6
4. Cllr L Mncwabe 5 1 6
5. Cllr Z.A Mtolo 3 3 6
6. Inkosi M.P Memela [1 5 6
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Table 23: Attendance of council members at Labour Forum Committee meetings

NO. MEMBER OF MEETINGS MEETINGS NOT NO. MEETINGS
COMMITTEE ATTENDED ATTENDED SCHEDULED
1. Clir Z.P Gcume 1 0 10
2. Clir Mncwabe 1 0 10
3. Mr S.J. Sondezi 1 0 10
4. Mr S.V. Mngadi 1 0 10
5. Mr M.M. Dlamini 1 0 10
6. Mr S,A Hadebe 1 0 10
7. Mr Ndwalane 1 0 10
3. Mr D.R. Ngcobo 1 0 10
9. Mr. N.C.Vezi 1 0 10
10. |Mr. T. E Majola 1 0 10
11. [S.R. Zondi 1 0 10
12. N. Majola 1 0 10

2.3 ADMINISTRATIVE GOVERNANCE STRUCTURE

The Municipal Manager i#Mr NC Vezi he isthe Accounting Officer of the Municipality. He is the head of the
administration, and primarily has to serve as chief custodian of service delivery and implementation of political priorities.
He is assisted by thdanagers who report directly to him, whiconstitute the Management Team.

The following are the Senior Managers with Dr Nkosazana Dlamini Zuma Local Municipality

1. Mr NC Vezi Municipal Manager and Head of Department for all directorates under his department
2. Mr KBM Mzimela- Chief Financial Officer

3. Mr SV Mngadi Senior Manager: Public Works and Basic Services

4. Mr SJ SondeziSenior Manager: Corporate Support Services

5. Miss Z Mlata Senior ManagerCommunity and Social Services
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It was during this financial year 2018/19 when the municipality was able to complete recruitment processes for the
appointment of the two Senior Managers in order to have a full complement of Senior Managers.
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COMPONENT B
2.4INTERGORVERNMENTAL RELATIONS

PARTICIPATION OF POLITICAL OFFICE BEARERS AND MANAGEMENT

INTERGOVERNMENTAL RELATIONS (IGR) STRUCTURES.

IN THE DISTRICT

IGR STRUCTURE | MEETING DATES LM REPRESENTATIVE | COMMENTS
Mayors Forum NA Mayor: Councillor PN| The District is responsible for th
Mncwabe coordination of all IGR Structures. TH
o _ District Mayor serves as the Chairperson
'\Nﬂgn\'/c'pal Manager: Mn e Forum and alMayors from the four
ezi

Local Municipalities serve in this sicture.
The Mayords Forum
objective to share best practices on differ,
local government aspects such as finar
planning and development matters g
other governance issues. Reports from
Technical IGR Forums are tabled at t
Forum for endorsement. In 2018/
financial year this Forum seemed to
dysfunctional with the resignation of t
former Mayor: Mr ME Ndobe asno
meeting was convened during the finang
year.

Municipal Managerg
Forum

10 August 2018 and 1
September 201¢
(District

12-13 November 201§

Mr NC Vezi: Municipal
Manager

The Municipal Manager is activel
participating in the district, provincial an
national Municipal Managers Forun@nly
two meetings were convetheat a district
level during the financial yeakir NC Vezi

(National MMs did attend both meetings convened al
Forum) district leveL,No Provi nci a
was convened during the financial ye
however the Nati of
once.
District Finance| 22 October 2018 CFO: Mr KBM Mzimela Like any other IGR Structures this Forum
For um/ coordinated at a district levelith the CFO
Forum 12 June 2019 as the member. Two meetings W
conducted during the financial year and
other two could not sit due to quoruirhe
CFO attended both of these meetings an
compared to the previous financial ye
there seems to be an improvement on
Forumdés functional
Infrastructure 16 July 2018 Senior Manager: Publif The Dr NDZ LM was not represented in th
Development Forun Works & Basic Services:| meeting, as the three officials could ng
(IDF) Mr SV Mngadi attend this meeting.
Assistant Manager: PWBS
Mr Z Dlamini
Ms J Radebe: PMU
Manager
Corporate Service] NA Mr SJ Sondezi No meetings took placduring the financia

Forum

year.
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IGR STRUCTURE

MEETING DATES

LM REPRESENTATIVE

COMMENTS

District
Communicators
Forum

17 July 2018

Communications Officer
Mr S Sethuntsa

Mr Z Mtolo (Admin Clerk)

Mr M Majozi- Messenger
Driver (Assist the with
branding)

Only one District Meeting took plac
during the year. However Provinci
Communicators Forum are convened o
quarterly basis and are attended by
Communications Team.

Table 24: Participation in IGR Structures
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Component C

2.5Public accountability and participation

OFFICE OF THE MUNICIPAL MANAGER: NKPA: GOOD GOVERNANCE AND PUBLIC

PARTICIPATION

The overall score for the KPA is 82 % for 2018/2019 which is the same from the previous financial year 2017/2018 which

was 82%.
2017/18 2018/19
No. of | Targets | Targets | % No. of Targets Targets not | %
targets | Achieve | not targets Achieved | achieved
d achieved
28 23 05 82% |11 09 02 82%

Table: 25

Office of the Municipal Manager: NKPA: Good Governance
and Public Participation

23

82
%

NO. OF TARGETS TARGETS
TARGETS ACHIEVED  NOT
ACHIEVED
2017/18
Figure 6

%

Performance Highlights for 2018/2019

1 The department was able to successfullyoadinate and conduct 2019/20 IDP/Budget Roadshows in all 15

wards.

=a =4

To i mprove

on

82%

NO. OF TARGETS TARGETS %

TARGETS ACHIEVED

AGOb s

Internal Audit Clerk (3year contract)

1 One TV Mayoral Slot on 1KZN TV and 1 Mayoral Radio Slot (Ukhozi FM) were broadcasted during the year.

NOT

ACHIEVED

2018/19

Audi t

I Two newsletters and 1 service delivery hdnabk were published
1 Four Combined Quarterly Ward Committee meetings were convened during the financial year.

Challenges and Measures Taken to Improve Performance

Four Performance Assessments/ Reviews were conducted for all Senior Managers.
ofqilitate thee mppaintmeent df @ PMSrOffioeeamd

W a s

1 Late submission of information by internal departments for compilation of performance management system

still remains a challenge. A schedule of submission dates will be prepared and submitted to all HODs to sign.

1 Lack of support by other organs of state to submit information when reviewing the Integrated Development
Plan (IDP). A resolution was taken at a Stratdgfanning session that the municipal leadership must hold

meetings with Sector Departments to discuss all service delivery issues to be incorporated to the IDP.

60|Page



1 This component entails public meetings held by the municipality andBiRiget Public Participation
Programmesluring the year 2018/1fnhancial year.

1 Itis imperative for the municipality to procure an automated electronic Performance Management System in
order to improve on performance management reporting.

2.5.1PUBLIC PARTICIP ATION AND COMMUNITY INVOLVEMENT

Dr Nkosazana Dlamirduma Local Municipalit)commits itself to constantly involve itdmmunity in the matters of the
municipality as stipulated in Section 17 (2) of the Municipal Systems Act, Act No. 32 of t@d@ municipality must
establish appropriate mechanism, processes and procedures toneaallers of the publito participate in the affairs
of the municipality.

Ward Committees aretilized to maximizethe participation of community in the Dr NkosaaaDlaminiZumaLocal
Municipality and to provide a link between the community and muni€pahcil. Ward Committees are responsible for
makingrecommendations to the Ward Councilor whiti then passes those recommendations to the Municipal Council
on issues affecting the ward. Among Municipal programmes that the community is invited to participate in, we have

1 BudgetIDP Road Shows,

Public meetingsSodturnings and Project Haravers

Operation Sukuma Sakhe meetings

Stakeholder Engagemegessions

Combined Ward Committee Meeting3uarterly

Mid-Year and Annual Performance Assessments Sessions (One Ward Committee Member forms part of the
Panel)

=A =4 =4 =4 =4

Quarterly Performance Reports are tabled at all Combined Ward Committee meetings as meammtdbility to the
community. The 2019/20 IDP was workshopped to all Ward Committee memberslaff tifeApril 2019 before it was
tabled to Council for adoption. Agaithe 201748 Annual Report2018/19Budget and IDP copies are maakailable
for publicd sonsumption in the Municipal Officesiebsite Community Halls and Library building within Dr Nkosazana
Dlamini ZumaLocal Municipality.

The Municipal Systems Act (MSA) (Act 32 of 2000) requires all municipalities to prepare anallgrreview Integrated
Development Plans. Section 24 of the (MSA) further holds that the planning undertaken by a municipality must be aligned
with and compliment the developmental plans and strategies of other affected municipalities and other stafansoof
as to give effect to the principles of-operative government contained in Section 41 of the constitution.
The act further enjoins the Council or Executive Mayor of a municipality or, if the municipality does not have an Council
or executive Magr, a Committee of Councillors appointed by the Municipal Council, in accordance with section 29

1 Manage the drafting of the municipality's integrated development plan;

1 Assign responsibilities in this regard to the municipal manager; and

1 Submit the draft kan to the municipal Council for adoption by the Council.

The IDP review processasbudgeted for in the 2018019 Service Delivery and Budget Implication PlatBP is a
five-year strategic document of the municipality that is reviewed annually. Eegglapment that is to take place in a
municipality should be fully documented in the IDP. As such, there is no development that can take place in any particular
space in a municipality unless it is in the IDP and is informed by the people at lower Tdnaisfore, there are huge
service delivery implications associated with the review and adoption of the IDP.

The review of 2018/2019 IDPstarted by addressing comments raised by KZN Cogta, letter from the MEC N.-Dube
Ncube and an action plan has bésplementedOver and above the MECs comments the review of the current IDP
takes into account all the relevant National and Provincial Perspectiven¢hates among others and not limited to
SoNA, SoPA, NDP, PGDP, Sustainable Millennium Development Goals etc. A clear message derived from both SoNA
and SoPA is an emphasis by the State President and the Premier in KZN that of ensuring maximum eseedfaoaes
by prioritizing key fundamental programs, particularly in these turbulent economic conditions the country is faced with.
This IDP has therefore hidden call, all the departments tried to put in priority projects that will see the mumapality
slowing down inservice delivery but having a greater impact with the little resources that it has.
The IDP narrative that consists of Demographic information and the Six National Key Performance Areas (KPAs) has
been reviewed, but still in a draft far Currently delays are being experienced with the submission of projects by Sector
Departments as only three had submitted i.e:

1 The Department of Transport
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1 The Department of Health

1 The Department of Education
Harry Gwala District Municipalityconfirmedwater projects listed in the IDP are still in their priority for the 20021
financial years. The district has also confirmed that the municipality had been allocated with 2300 units of VIP toilets to
be implemented as part of the sanitation progn@mThe 2018/19 SDRvas developed and adopted together with the
2018/19 IDPand its alignment ensured/ard Based Plans has also been developed and is attached to the document.
The municipalitybés | DP was assessed by the a panel of
of 54 municipalities.

The following is the list of IDP meetings that have occurred during this financial Dadang these IDP Roathows
communities from all wards within the municipality are transported to the central area where meetings are being held.

Ward Date Venue
Zone 1: Ward | 25 October 2018 Qulashe Community Hall
1-7
Zone 2: Ward | 30 October 2018 Bulwer Community Hall
8-15

Table 26

The Municipal Leadership took a resolution to intensify public consultation/ public participation by holding IDP
Roadshows at ward level as opposed to clustering wards. The following table contains the schedule of 15-IDP Road
shows:

Table: 27: IDP Consultation Process

Ward Date Venue

1 23 April 2019 Ridge Community Hall

2 28 April 2019 Mahwaga Community Hall

3 28 April 2019 Underberg Location (Tent)

4 24 April 2019 Mncane Community Hall

5 24 April 2019 MpumulwaneCommunity Hall
6 25 April 2019 Magqubeni Community Hall

7 26 April 2019 Gala Community Hall

8 25 April 2019 Sonyongwana Community Hall
9 30 April 2019 Etafuleni Hall

10 29 April 2019 Mphephethwa Community Hall
11 29 April 2019 Mafohla (Tent)

12 02 May 2019 Mphithini Community Hall

13 30 April 2019 Sokhela Community Hall

14 03 May 2019 Junction Hall

15 05 May 2019 Sawoti Hall

It must be notedhat only the Department of Social Development, Department of Transport and Harry Gwala District
Municipality were able to attend the abewentioned session$his means that the municipality would have to go an
extra mile in strengthening intergovernmental relations with other government entifies. proposed operation
Khawuleza which is a concepimed at integrating government planning in terms of providing services for the

communities might be an effective tool to improve integration of services.

IDP Representative Forums

The following are the IDP Representative Forum meetingthat were held during the financial year

Date of the session

Role-players

15 March 2018

The municipality invited all Secto
departments within the municip
jurisdiction to attend this session.
was noted that some departme
did not attend this session.

Venue
Dr Nkosazana Dlamini Zum
Local  Municipality:  Councll

Chanber
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15March2019 The Provincial Cogta Officg
coordinated this sessiavhereby a
number of Sector Departmen
were present with the exception
the Departmestof Educationand
Correctional Services

Dr Nkosazana Dlamini Zuma
Council Chamber

09 November 2018 Dr Nkosazana DlamirZuma| Mpumulwana Community Hall in
Local Municipality and LTT| Ward 5
Stakeholders

06 September 2018 Joint Meeting LTT/IDP| Bulwer Library
RepesentativeForum

Table B: Public Participation Programmes

WARD COMMITTEE MEETINGS FOR THE PERIOD 01 JULY 2018-30 JUNE 2019

06 August 2018 scheduled dates.
05 September 2018
09 October 2018
15 November 2018
04 December 2018
08 January 2019
05 February2019
06 March2019

06 April 2019

09 May 2019

06 June 2019

WARD | DATE OF THE CONVENED NOT COMMENTS
NO. MEETINGS CONVENED
1 09 July 2018 All meetings saton | NA All meetings took place as indicated in the

report and there was a quorum for all

meetings that took place. Attendance

Ward Comnittee members during the

verification purposes. Payments were

Members on time.

is declared fully functional during
2018/2019 fimncial year.

2 06 July 2018 All meetings saton | N/A
14 August 2018 schedule dates
11 September 2018
09 October 2018
09 November 2018
06 December 2018
09 January 2019
08 February 2019
05 March 2019

09 April 2019

07 May 2018

03 June 2019

report and there was a quorum for all

were circulated and signed by all Ward

and copies were sent to Cogta for

verification purposePayments were

assessment Ward two is declared fully

functional during the financial year

their filling system has improved
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registers were circulated and signed by all

meetings and copies were sent to Cogta f

processed and made to all Ward Committg

According to Cogtabd

All meetings took place as indicated in the

meetings that took place. Attendance regis

Committee members during the meetings

processed and made to all Ward Committg

Members on ti me. Ac

2018/2019 and it was also noted that ever




WARD | DATE OF THE CONVENED NOT COMMENTS
NO. MEETINGS CONVENED
3 01 July2018 All meetings sat. NA All meetings took place as indicated in the
05 August 2018 report and there was a quorum for all
01 September 2018 meetings that took place. Attendance
03 October 2018 registers were circulated and signed by all
04 November 2018 Ward Committee members during the
02 December 2018 meetings and copies were sent to Cogta f
06 January 2019 verification puposes. Payments were
10 February 2019 processed and made to all Ward Committs
10 March 2019 Members on time. Ac
07 April 2019 assessment ward 03 was declared fully
12 May 2019 functional during 20182019 financial year
09 June 2019 although it was noted that during quarter (
none of the ward committee nig®gs were
chaired by the councillor and there is one
ward committee vacancy
4 09 July 2018 All meetings sat NA® All meetings took place as indicated in the
07 August 2018 report and there was a quorum for all
10 September 2018 meetings that took place. Attendance
10 October 2018 registers were circulated and signed by all
04 November 2018 Ward Committee members during the
04 December 2018 meetings and copies were sém Cogta for
22 January 2019 verification purposes. Payments were
05 February 2019 processed and made to all Ward Committg
08 March 2019 Members on time.  According to COGTA
09 April 2019 assessment ward four was declared fully
11 May 2019 functional during 2018019 financial year.
05June 2019
5 04 July 2018 All meetings satas | NA All meetings took place as indicated in the
08 August 2018 indicated. report and there was a quorum for all

05 Sepember 2018
10 October 2018
14 November 2018
07 December 2018
16 January 2019
06 February 2019
13 March 2019

10 April 2019

17 May 2019
05June 2019

meetings that took place. Attendance
registers were circulated and signed by all
Ward Committee members during the
meetings and copies were sent to Cogta f
verification puposes. Payments were
processed and made to all Ward Committg
Member s on ti me.
assessment Ward five is declared fully

functional during 2018/2019 financial year
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WARD | DATE OF THE CONVENED NOT COMMENTS
NO. MEETINGS CONVENED
6 05 July 2018 All meetings saton | NA All meetings took place as indicated in the
08 August 2018 schedule dates report and there was a quorum for all
07 September 2018 meetings thatook place. Attendance
09 October 2018 registers were circulated and signed by all
08 November 2018 Ward Committee members during the
05 December 2018 meetings and copies were sent to Cogta f
09 January 2019 verification purposes. Payments were
08 February 2019 processed and made to all Ward Committs
08 March 2019 Members on time. According to COB%
08 April 2019 assessment ward six was declared fully
06 May 2019 functional during quarter 1,2 and 4 during
05 June 2019 20182019 financial year and was declareq
nortfunctional in quarter 03 due to no
community report back meetings and no
ward councillordés q
7 06 July 2018 All meeting sat on NA All meetings took place as indicatedtire
03 August 2018 schedule dates report and there was a quorum for all
07 September 2018 meetings that took place. Attendance
04 October 2018 registers were circulated and signed by all
02 November 2018 Ward Committee members during the
07 December 2018 meetings and copies were sent to Cogta fi
11 January 2019 verification purposes. Payments were
08 February 2019 processed and matie all ward Committee
08 March 2019 Members on ti me.
05 April 2019 assessment Ward seven was declared ful
03 May 2019 functional during the financial year
07 June 2019 2018/2019 and there is one vacancy
8 10 July 2018 Not all meetings sat| 02 meetings did| 10 meetings took place as indicated in the
07 August 2018 on schedule dates not sit on the report and there was a quorum for all

06 September 2018
07 October 2018
06 November 2018
06 December 2018
03 January 2019
06 February 2019
09 May 2019

06 June 2019

scheduled date

meetings that took place. Attendance
registers were circulated and signed by all
Ward Committee members during the
meetings and copies were sent to Cogta f
verification purposes. Payments were
processed and made to all Ward Committg
Members on time. Aarding to COGTAS
assessment ward eight was declared fully

functional during quarter 1,2 and 4 during
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WARD | DATE OF THE CONVENED NOT COMMENTS

NO. MEETINGS CONVENED
20182019 financial year and was declareq
nonfunctional in quarter 03 due to no
community report back meetings and warg
committee meetings reported. Thés®1
ward committee vacancy.

9 05July 2018 All meeting sat on N/A. All meetings took place as indicated in the
08August 2018 schedule dates report and there was a quorum for all
06September 2018 meetings that took place. Attendance
02 October 2018 registers were circulated and signed by all
04 November 2018 Ward Committee members during the
08 December 2018 meetings and copies were sent to Cogta f
05 January 2019 verification puposes. Payments were
07 February 2019 processed and made to all Ward Committg
06 March 2019 Members on time. According to COGTAs
10 April 2019 assessment ward nine was declared fully
09 May 2019 functional during 2012019 financial year
09 June 2019 and there are 04 ward committee vacanciq

10 04 July 2018 All meetings saton | NA All meetings took place as indicated in the
01August 2018 schedule dates report and there was a quorum for all
10 September 2018 meetings that took place. Attendance
10 October 2018 registers were circulated and signed by all
09 November 2018 Ward Committee members during the
05 December 2018 meetings and copies were sent to Cogta fi
11 January 2019 verification puposes. Payments were
08 February 2019 processed and made to all Ward Committg
12 March 2019 Members on ti me.

10 April 2019 assessment Ward ten was fully functional

09 May 2019 during the financial year 2018/2019 and

07 June 2019 there is one vacancy. Although it was notg
that in quarter three none whrd committee
meetings was chaired by Ward Councillor
There are three ward committee vacancie

11 03 July 2018 All meetings saton | NA All meetings took place as indicated in the
10 August 2018 schedule dates report and there was a quorum for all

13 September 2018
09 October 2018
19 November 2018
06 December 2018
07 January 2019

meetings that took place. Attendance
registers were circulated and signed by all
Ward Commiitee members during the

meetings and copies were sent to Cogta f

verification purposes. Payments were
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WARD | DATE OF THE CONVENED NOT COMMENTS
NO. MEETINGS CONVENED
08 February 2019 processed and made to all Ward Committs
08 March 2019 Members on time. Re
07 April 2019 assessment ward eleven was declared ful
09 May 2019 functional during quarter 1,@nd 4
11 June 2019 during2018/2019 financial year and was
declared none functional in quarter three ¢
to no ward Councillors report submitted
12 06July 2018 Not all meetings sat | 01 meetings did| Eleven meetings took place as indicated if
04 August 2018 on schedule dates not sit on the report and there was a quorum for all
04 September 2018 scheduled date | meetings that took place. Attendance
08 October 2018 registers wre circulated and signed by all
09 November 2018 Ward Committee members during the
08 December 2018 meetings and copies were sent to Cogta f
06 January 2019 verification purposes. Payments were
05 February 2019 processed and made to all Ward Committg
08 March 2019 Members on time According to COGTAs
09 April 2019 assessment ward twelve was deatefully
functional in quarter 1,2 and 3 during 201§
2019 financial year and was declared non
functional during quarter 04 due to no war
committee meeting for May and there was
no ward councillor report submitted. Therg
are 03 ward committee vacancies.
13 08 July 2018 All meetings saton | N/A All meetings took place as indicated in the
06 August 2018 schedule dates report and there was a quorum for all

06 September 2018
05 October 2018
06 November 2018
06 December 2018
07 January 2019
08 February 2019
05 March 2019

08 April 2019

11 May 2019

07 June 2019

meetings that took place. Attendance
registers were circulated and signed by all
Ward Committee members during the
meetings and copies were sent to Cogta f
verification puposes. Payments were
processed and made to all Ward Committg
Members on time. Ac
assessment ward thirteen was fully

functional during 2018/2019 financial year
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02 November 2018
03 December 2018
04 January 2019
01 February 2019
01 March 2019

05 April 2019

03 May 2019

07 June 2019

WARD | DATE OF THE CONVENED NOT COMMENTS
NO. MEETINGS CONVENED
although it was noted that there are three
ward committee vacancies

14 06 Juy 2018 All meetings saton | NA All meetings took place &@ndicated in the
08 August 2018 schedule dates report and there was a quorum for all
09 September 2018 meetings that took place. Attendance
05 October 2018 registers were circulated and signed by all
09 November 2018 Ward Committee members during the
06 December 2018 meetings and copies were sent to Cogta f
08 January 2019 verification purposes. Payments were
08 February 2019 procesed and made to all Ward Committe
08 March 2019 Members on time. According to COGTASs
09April 2019 assessment ward fourteen was declared f
09 May 2019 functional during 2012019 financial year
07June 2019 and there are 01 ward committee vacanciq

15 04 July 2018 All meetings saton | NA All meetings took place as indicated in the
03 August 2018 schedule dates report and there was a quorum for all
07 September 2018 meetings that took place. Attendance
050dober 2018 registers were circulated and signed by all

Ward Committee members during the
meetings and copies were sent to Cogta f
verification puposes. Payments were
processed and made to all Ward Committg
Members on time. According to COGTAs
assessment ward fifteen was declared full
functional during 2018019 financial year

and there are no ward committee vacancie

Table 2: Ward Committee Btings

Stakeholder Engagement Meetings

Over and above the IDP/ Budget Roadshows the municipality was able to meet with its stakeholders dgfiig 201
financial year as follows:

68|Page



COMPONENT D
2.6 CORPORATE GOVERNANCE: AUDIT AND PERFORMANCE AUDIT COMMITTEE

Table: 31: Meetings held during the 2018/19 financial year

Attended Apologised
/excused
Meeting No. 42 on21 August 2018
Chairi Ms SD Ncube Dlamini Yes
Memberi Mr LB van der Merwe Yes
Memberi Mr VIV Made Yes
Memberi Mr P Mntambo Apologised
Meeting No. 43 on 11 November 2018
Chairi Ms SD Ncube Dlamini Yes
Memberi Mr LB van der Merwe Yes
Memberi Mr VIV Made Yes
Memberi Mr P Mntambo Yes
Meeting No. 44 on 11 January 2019
Chairi Ms SD Ncube Dlamini Yes
Memberi Mr LB van der Merwe Apologised
Memberi Mr VIV Made Yes
Memberi Mr P Mntambo Yes
Meeting No. 45 on 29 March 2019
Chairi Ms SD Ncube Dlamini Yes
Memberi Mr LB van der Merwe Yes
Memberi Mr VIV Made Yes
Memberi Mr P Mntambo Apologised
Meeting No. 46 on 16 May 2019
Chairi Ms SD Ncube Dlamini Yes
Memberi Mr LB van der Merwe Yes
Memberi Mr VIV Made Yes
Memberi Mr P Mntambo Apologised
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Table: 32: Matters considered at themeetings of the audit and performance audit committee during the 2018/19 financial year

FIRST MEETING
No. 42,

21/8/18

SECOND MEETING
No. 43,
11/11/18

THIRD MEETING
No. 44,

11/1/19

Confirmation of the minutes
of previous meeting:

T 27 June 2018

Confirmation of the
minutes of previous
meeting:

1 21 August 2018

Confirmation of the minutes
of previous meeting:

1 Minutes not yet
available

Matters arising from the
confirmed minutes

Matters arising from the
confirmed minutes

1 Report oncorrective
management actions in
response to the two
2016/17 AG reports

1 Internal audit reports
on PMS 2017/18 Q4
performance reports
and management
responses

T Cosourced
reports

1 Report on irregular,
fruitless and wasteful
and unauthorized
expenditire

au

Audit committe
report and recommendations
to Council

2017/18 draft annual
financial statements

Status of implementation of
the 2017/18 internal audit
plan

Management action plan in
response to the 2017/18

AGés Audit Rep

2017/18 draft annual
performance report

Status of implementation of
the 2018/19 internal audit
plan

Finalised 2017/18 Annual
Report ready for tabling in
Council on 24 January 2019

2017/18 draft annual repdrt
other items over and above
the AFS and APR

Risk managemerit
mitigation follow-ups

PMS report in respect of
2018/19 Q1

Status of implementation of
the 2017/18 internal audit
plan

Risk managemerit anti
fraud and antcorruption
risk register

Internal audit reports on
2018/19 Q1 PMS
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FIRST MEETING
No. 42,
21/8/18

SECOND MEETING
No. 43,
11/11/18

THIRD MEETING
No. 44,
11/1/29

7. Internal audit reports 2017/18 draft annual report | Enterprise risk management
i other items over and framework
above the AFS and APR
8. 2018/19 proposed internal 2018/19 Q1 performance Charters for audcom and
audit plan report internal audit unit
9. Report on 2017/18 fulyear Quarterly MFMA section Status of implementation of
performance assessments | 52 budget implementation the 2018/19 internal audit
report plan
10. Quarterly MFMA section 52 | Quarterly SCM report Dateand time for next
budget implementation repori meeting
11. Quarterly SCM report Report on progress of the Closure
2017/18 external audit:
1 AFS
1 Annual
performance report
12. Municipality under Date and time for next
administration meeting
13. Date and time for next Closure
meeting
14, Closure
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FOURTH MEETING
No. 45,

29/3/19

FIFTH MEETING
No. 46,
16/5/19

1. Confirmation of the minutes | Confirmation of the

of previous meetings: minutes of previous
meeting:
1 1 November 2018
1 11 January 2019 1 29 March 2019

2. Progress with implementatior] Progress with
of the 2018/19 internal audit | implementation of the
plan 2018/19 internal audit plan

3. Management action plan in | Management action plan in
response t o t]|responsetothe 2017/18
Audit Report AGés Audit Re

4, Internal audit reports Internal audit reports

5. Mayords quart|{Mayords quart
control report to budgetary control report to
31 December 2018 (MFMA | 31 March 2019 (MFMA
section 52) section 52)

6. Quarterly SCMreport to 31 Quarterly SCM report to 31
December 2018 March 2019

7. PMS report in respect of PMS report in respect of
2018/19 Q2 2018/19 Q3

8. 2018/19 midyear assessment Interim financial statements
of senior managers to 31 March 2019

9. Report orthe revised 2019/20 annual risk
2018/19 budget / SDBIP assessment

10. Report on draft 2019/20 IDP | 2019/20 internal audit plan
and SDBIP

11. Date and time for next Current year risk

meeting

management
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FOURTH MEETING FIFTH MEETING

No. 45, No. 46,
29/3/19 16/5/19
12. Closure Report on 2019/20 IDP,

SDBIP andbudget

13. AFS readiness

14. Date and time for next
meeting

15. Closure

2.7 CORPORATE GOVERNANCE: RISK MANAGEMENT

Section 62 of the Municipal Finance Management Act requires that the accounting officer must have and maintain
effective, efficient and transparent systems of financial, risk management and internal ¢twetrelviewed version of

Cogt abds st meRiskaMadagdinernt eramegwork and Policy document was adopted by Council on 12 December
2017. This document provides the basis for risk management in the organization. The ultimate aim of risk management
is to run an efficient municipality that renders\sees to the community effectively.

A risk-andcontrol selfassessment with the departmental managers and staff in respect of the 2017/18 financial year
was completed on 31 January 2018. With approval of the audit committee the results of this asseswreantied

over to the 2018/19 year without the need for an update exefbisgurpose of the risk assessment is to provide a basis

for planning of internal audits and to provide management with the opportunity to strengthen the internal contiols in the
departmentsThe critical to major risks (measured in terms of residualirigiat is their inherent risk after reduction of

the risks by existing internal controls) were found to be in the following strategic areas of operation:

Risk management

Credibility of the integrated development plan

Performance management

Responsiveness to internal audit reports

Vulnerability of the computer server room to weather

Credibility of the ServiceDelivery and Budget Implementation Plan
Inadequate budget managemh

Effectiveness of the solid waste service

. Billing for services and debt collection

10. Inventory management

©o~NoTOkr~wNPRE

These residual risks were then planned to be reduced to the desired levels by strengthening the existing internal controls
and by introducing new edrols, as further discussed below.

Based on the risk registers produced during the previous risk and contratsedisment (together with findings from

the statutory audits, e.g. perfor mance attutbn)tasiskbaged wel |
internal audit programme for the 2018/19 financial year was prepared and adopted by the audit committee on 21 August
2018. The audit plan runs from 1 September of each year and ends on 31 August with submission of the anralal financi
statements and annual performance report to the Au@itoieral for external auditing.
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The municipal manager appointed the internal audit manager as the risk officer with effect from 1 April 2014. He

performs both functions of internal auditing andknisanagement. The Extended Manco serves as the Risk Committee.

Reviews are conducted to establish whether the departments are implementing the internal control improvements
promised during the riskndcontrol selfassessments and as recorded in the risk regBipalance it can be said that

the municipality is sti about midway on the risknanagement continuum and efforts will be continued to increase the
risk-management maturity of the organisation to a higher level.

2.8 Internal audit unit: 2018/19

Section 165 of the Municipal Finance Managementraquires the municipality to have an internal audit unit. The
main function of the unit is to conduct audits that:

1 Give

management

assurance on

the worKki of t he

ng

1 Recommend improvements where the internal contm@gound to be deficient.
9 Give assurance on the working of the performance management system of the municipality.

The following progress with implementation of the 2018/19 internal audit plan was reported to the audit committee on

29 August 2019:

budget and SDBIP.

Audit Timing Scope and focus areas Progress made to
29 August 2019
Project Sept 2018 | Investigation of what issues may & Report issued on 1 February 2019. The C
management slowing down the implementation | hasprepared a template, which is included
review of construction and maintenance | the Section 71 Monthly Budget Statement
projects to implement most of the recommendation
in this report.
100% complete.
Review of the draft| Oct2018 | Revi ew of t he- fii(Thedraft2017/18 annual report was
2017/18 annual apart from the AFS and APR that | received at the internal audit unit on 24
reporti other were submitted in August 2018 (th October 2018. A preliminary audit review
elements AG has given to November 2018 | report is tabled at the audcom on 1
for submission of the other November 2018. A further review was
elements of the draft report). conducted and a second report issued priq
f Compliance with MFMA Circulars | to submissia to the AG at the end of
11 and 63 November.
1 Credibility and reasonableness of | 100% complete.
informationpresented
Review of the Jan 2019 | Review of the complete report The audit reviews conducted as mentione
finalised 2017/18 ready for tabling in Council by 31 | in the block above served as the final
annual repori all January 2019. reports. The completed AR was tabled in
elements 1 Includes the audited AFS and APH Council on 24 January 2019. IA provided
audit reportmanagement action verbal and emailed ade on this report
plan, audit committee report, prior to tabling. The oversight report was
finalised forewords etc. approved by the MPAC on 25 March 2019
the recommendation to Council being to
adopt the 2017/18 Annual Report without
any reservations. IA attended this MPAC
meeting and provided advice. Coursal on
28 March 2019 and adopted the oversight
report.
100% complete.
2018/19 Q1 PMS | Nov 2018 | Review the 2018/19 IDP and Audit completed r eport s, i n
audit SDBIP as the bases for the conclusions were included in the agenda
performance management system pack for the APAC meeting on 11/1/19.
1 Review the applicable PMS
framework and policy document | As recommended by the audit comttee on
1 Approval of te 2018/19 IDP, 1/11/18 1A conducted verbal engagementg

with the PMS unit as part of internal
communication and to limit the extent of th

audit reports.
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Audit

Timing

Scope and focus areas

Progress made to
29 August 2019

f
f

Signed 2018/19 performance
agreements.

Making public of the planning
documents and performance
agreements

Alignment of reporting documents
with planning documents

Quality of reporting on the
performance reportingemplate
Sufficiency, appropriateness and
credibility of supporting evidence
on the POE files

Performance interview process for
Q1 and minutes where
underperformance exists
Credibility of explanations given
for any underperformance.
Credibility of measurepromised to
improve performance

Records management.

Reporting on performance to
APAC, Exco and Council

100% complete.

2018/19 Q2 PMS
audit

Feb 2019

Alignment of reporting documents
with planning documents

Quality of reporting on the
performance reporting template
Sufficiency, appropriateness and
credibility of supporting evidence
on the POE files

Performance interview process for
Q2 and minutes (formal process a
mid-year).

Credibility of explanations given
for any underperformance.
Credibility of measures promised t
improve performance
Records management.
Reporting on performance to
APAC, Exco and Council

Audit completed r epor t s, i n
conclusions have been presented to thét al
committee.

100% complete.

2018/19 Q3 PMS
audit

May 2019

=a =4

Alignment of reporting documents
with planning documents

Quiality of reporting on the
performance reporting template
Sufficiency, appropriateness and
credibility of supporting evidence
on the P@ files

Performance interview process fo
Q3 and minutes where
underperformance exists
Credibility of explanations given
for any underperformance.
Credibility of measures promised {
improve performance
Records management.
Reporting omperformance to
APAC, Exco and Council

Audit completed r epor t s, in
conclusions, are included

100% complete.

2018/19 Q4 PMS
audit

July 2019

Alignment of reporting documents

with planning documents

Audit hasbeen completed.
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Audit Timing Scope and focus areas Progress made to
29 August 2019
1 Quality of reporting on the
performance repting template
1 Sufficiency, appropriateness and
credibility of supporting evidence
on the POE files
1 Performance interview process for
Q4 and minutes (formal process a
yearend).
1 Credibility of explanations given
for any underperformance.
1 Credibility of measures promised t(
improve performance
1 Composition of assessment panel
9 Scoring process and calculation o
possible performance bonuses.
1 Performance bonus approval
process.
1 Records management.
1 Reporting on performance to
APAC, Exco and Council
Follow-up of Dec 2018 |f 2017/18 audit report IA has had various interactions with the
managemenandApril | 2017/18 management report managerso refine the contents of the audit
commitments madq 2019 report template. This has culminated in a
in response to the meeting with Cogta: Municipal Finance on
Auditorr-Ge n e r 30/4/19 and again on 25/6/19 who expres
2017/18 audit and their satisfaction with the actions being
management taken.
reports
100% complete.
Follow-up ofrisk- | Jan 2019 |  Follow-up on the implementation | An updated risk and control selEsessment
reduction tasks as by the departments of control was conducted during May 2019. At a
included in the risk improvements listed in the latest | Manco meeting on 12 July 2019 the
register risk register that were intended to | committee decided to conduct the next ris
reduce existing residual risks to th| mitigation follow-up at the end of Septemb
desired residual rislelels 2019 the intention being to allow time for
the intended actions to begin being
implemented between May and Septembeg
Payroll and leave | Mar 2019 | Applicable policies. Report issued on 11 July 2019.
records 1 Separation of functions between H
and BTO. 100% complete.
91 Physical verification of staff.
1 New employees.
i Outgoing employees.
9 Verification of gross salaries paid.
1 Re-computation of monthly salarie
and allowances, deductions and n
pay.
1 Payment of net salaries.
91 Payroll withholding disbursements|
(pensions, tax etc).
i Leave records.
Internal audit Mar 2019 |f 2017/18 and 2018/19 internal aud| Management has prepared an 1A
recommendations reports issued and management | recommendation follovup template that
follow-up responses. was considered at Manco on 2 May 2019

and 12 JulyThese are mainly based on th¢
audit of projects. Followps can only be
conducted after sufficient time has been
allowed implementation
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Audit

Timing

Scope and focus areas

Progress made to
29 August 2019

SCM and contract
management audit

Apr 2019

E ] =A =4 =4 -8 -8 -9

=a =4 =9

B I I R I I I I I R R |

= =4 =4 -4 A"

Adopted SCM policy

Petty cash purchases
Quotations below R30 000
BidsR30001 to R20M00
Competitive bids over R20000
Judgemental sample selection fro
the GL

Bid committees

Bid specifications

Bid documents

Advertising

Bid briefings and sale of bid
documents

Bid-box security

Bid-opening and making public
Safecustody of bid documents
received

Bid evaluation process

Bid adjudication process
Sign-off by MM

Appointment letters
Conclusion of valid contracts
Deviations

SCM reporting

Public notifications

Website

Filing of documents
Fire-protection measures
General audit trails

Delays in SCM processes
Consultants general
Consultant§ engineering
Construction contractors

Local content

Audit and MPAC visits to inspect
projects in progress and complete
projects

Progress payment certificates
Retention accouirtg

VAT accounting

Retention reviews
Reconciliation of GL WIP account
Underperforming suppliers,
especially consultants and
contractors

Actions in event of
underperformance

Closeout reports

The audit of SCM bands lower than the
competitive bid band of >R20000 was
audited and the report issued on 17/7/19.

100% complete.

2019/20 risk and
control self
assessment

April 2019

= (=

Work with various departments to
populate theiessessment
worksheets.

Produce the risk registers.

Done during May 2019.

100% complete.

2018/19 interim
AFS audit
(prepared to +
March 2019)

May 2019

= =

Supporting working papers
Ongoing effects of mMSCOA

At its meeting on 16 May 2019 the audit
committee resolved that this audit need nd
be conducted.
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Audit

Timing

Scope and focus areas

Progress made to
29 August 2019

f
f

= =4 =4 =4 A

Audited opening balances on 1 Ju
2018

Monthly updating and
reconciliation of the general ledge
Quality of transaction allocations i
the GL accounts

Quality of commitment accounting
(shadow costs)

Posting of the payroll and fixed
asset register transactions into thg
GL

Regular review of the Gaccounts
for validity, accuracy and
completeness

Schedule of capex that took place
during the year (as opposed to
transfers from WIP to PPE)
Provisions

Grant accounting

Cash flow workings
Commitments

Review of interim AFS against
GRAP standards and naial
treasury model AFS

Preparation of the
2019/20 internal
audit plan

May 2019

Planning for period 1 September
2019 to 31 August 2020 based on
thelatest risk register.

Plan was adopted by the audcom on 30 Jy
2019 and approved by Cogta: Finance in g
letter received by email on 6/8/1800%
complete.

Fixed assets (PPE,
investment
properties and
intangibles)

Jun and
Aug 2019

General ledger analsset register
Audited opening balances brought
forward on 1 July 2018
Acquisitions

Depreciation

Disposals

Impairment

Remaining useful lives

Inventory inspections for existence
and condition

Closing balances and reconciliatio
to the GL at about 31 MarclD28
Schedule of capex for the yeiar
date and sources of funding
Records management

Financial reporting

Recent GRAP changes (R&M,
WIP)

Condition assessment of
infrastructure assets

100% complete.

Review of 2019/20
SDBIP prior to
signature by the
Mayor

June 2019

Review for SMARTFness of
indicators and compliance with
MFMA section 1.

The draft SDBIP was reviewed by IA over
the period 26 to 28 June 20119M0%
complete.

MFMA section 71
monthly budget
statements

Apr to Aug
2019

=a =a =4

Credibility of reportiry.
Usefulness to users.
Compliance with MFMA section
71.

At its meeting on 16 May 2019 the audit
committee resolved that this audit need nq
be conducted except for a review of the er
reports received from National Treasury.
This review work has not bealone.

78|Page



Audit Timing Scope and focus areas Progress made to
29 August 2019
Review of the Aug 2019 |f Based on the findings of the As previously directed by the audit
2018/19 annual quarterly internal audits of committee the IA conducted ome-one
performance report performance reporting PMS engagements with the managers,
f  Alignment with the most recently | starting with the 2018/19 Q4 findings and
adopted SDBIP focusing on the serviedelivery departments
f Compliance with systems act of PWBS and Community and Social
1 Credibility of presentation and Services. IA also addressed the APR
disclosure preparation at a strategic planning sessior|
1/8/19. In addition to ongoing verbal
engagements IA issued a comprehensive
report on the draft APR on 18 and 19
August. This report was discussed in deta
at the audcomr21 August. It was
workshopped with the strategic manager @
23 August. After consulting with the
department managers, the strategic mana|
has issued a final APR to the audcom, via
the 1A unit, on 27 August.
100% complete.
Review of the Aug 2019 |f Review and report on the draft an¢ The draft AFS were received for review by
2018/19 AFS final 2018/19 AFS before the IA Unit on 17 August, which was late i
submission to the AG. This review| relation to the planned submission date of
to be at a higlievel and excludes | August. At this stage no working paper filg
reference to the accounting record nor PPE register was available for review.
but includes reference to the review of the AFS document only was
supporting working paper file. conducted on 20 August and the report on
f GRAP compliance findings and recommendations was
Y Followup on manage discussed at the audcom on 21 August.
responses to t h{100% complete.
comments on the draft AFS.
Operationalise anti| Sept 2018 | Clarification, customisation and The strategy was adopted by Exco on 6
fraud and to Aug adoption of the generic strategy | Decembef018 and by Council on 13
corruption stratgy | 2019 document December 2018.
1 Adoption of ways to have practica
implementation in the municipality| Staff were workshopped by Cogta: Forens
1 Agreement with the local labour | Unit on 18/6/19.
forum
Fraud and corruption aspects were
considered when 2019/20 risk assessmen
was conducted in May 2019.
Administration of | Sept 2018 | Preparation for audit committee | Ongoing.
the internal audit | to Aug meetings.
unit 2019 1 Prepare input to 2019/20 SDBIP f¢ Time taken to gather and supply informati
risk, auditcommittee and internal | in response to incoming questionnaires is
audit unit felt in this small unit. In particular the unit
1 Quarterly performance reporting f¢ contributed to sections in the urgent Cogta
risk, audit committee and internal | questionnaire which was aimed at assistin
audit unit the new MEC to geto know the
1 Attend to audit committee municipality.
member sé6 contra ) ) .
come up for renewal. The period of service of the intern, Ms
1 Provide responses to various Mtolo, was extended to 29/2/20.
guestionnaires as they are recelive o )
 Attend Extended Manco meetings The post of a_udltor in the unit has been
1 Prepare for and attend MPAC advertised with closing date of 19/_7/19. _Nc
meetings. further progress to report about filling this
1 Revise the Enterprise Risk vacant, funded post.
Management Framework
1 Revise the two Charters
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Audit Timing Scope and focus areas Progress made to
29 August 2019

1 Operationalise the antiaud and
corruption processes.

1 Prepare input to the 2018/19 annu
performance repodnd annual
report for risk, audit committee an
internal audit unit

T Assist the AG w
responses to findings in respect of
the 2017/18 audit.

1 Prepare the management action
plans in response to the 2017/18
audit report and management
report.

Review of bids As required|] As reviewed at the accounting None received for auditing as no bids

exceeding R10 of ficerds di scr (exceededR10 million.

million, including MFMA Circular 62 prior to

VAT advertising the intention to award.

Vacation leave Dec 2018 |f Yearend break -

|

Registry and Oct 2018 | Compliance with legislation. Report issued on 22 March 2019.

archives (with 1 Policy.

provincial support) 1 Filing and retrieval mechanisms. | 100% complete.

1 Security.

1 Anti-fire.

1 Computerisation.

ICT review Feb 2019 | General controls review. Report issued on 26/8/19. The report focu
on dayto-day problems faced in the ICT
functioning as experienced and observed
the 1A Unit and not oiigh-level
governance matters such as policy
documents. Management response reque
by 30/8/19.

95% complete.

Fleet management| Jan 2019 | Policy. The review is still in progress.

1 Maintenance of vehicles.

f  Condition of vehicles. About 40% complete.

9  Trip authorisation.

1 Fuel consumption.

9 Licensing ofdrivers.

1 Fuel consumption and cost record
per vehicle.

1 Fines.

1 Insurance.

1 Reporting.

Total co-source
cost

Estimated at 2018 AuditagBeneral
rates, including estimated travel and
accommodation

A recent directive issued by Cogta require
the capacity of internal audit units to be
increased and no more reliance on co
sourced audit firms. During strategic
planning for the 2019/20 FY the budget fo
co-source was reduced to nil and apation
was made to the MM to budget for auditor
posts in the internal audit unit.

Total IA Manager
time

(160 hrs pm, for 12 months from
1/9/18 to 31/8/19)
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The audit process involves the issue of a final report to management at the endafdiaehgagement. This report
contains the audit findings and related recommendations to management. Management then responds to the report

either agreeing or disagreeing with the findings and agreeing what actions will be taken to strengthen thebgontrols,
whom and by what date.
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Appendix G 1 Recommendations of Audit Committee (this report will be available in January 2020
once the audit committee has responded to the Auditee ner al 6s reports on the
the 2018/19 financial yar. The A GO s rl bepeceiviedon abiout 2 December 2019).

82|Page



CHAPTER 3
SERVICE DELIVERY PERFORMANCE

3.1 PUBLIC WORKS AND BASIC SERVICES DEPARTMENT: NKPA: BASIC SERVICE
DELIVERY

The overall score for the KPA is 65% f@018/19, down by 2% from 2017/2018

2017/18 2018/19
No. of | Targets Targets % No. of Targets Targets not | %
targets | Achieved | not targets Achieved | achieved
achieved
66 44 22 67 |23 15 8 65
% %

Public Works and Basic Services Department: NKPA:
Basic Service Delivery

23
NO. OF TARGETS TARGETS % NO. OF TARGETS TARGETS %
TARGETS ACHIEVED NOT TARGETS ACHIEVED NOT
ACHIEVED ACHIEVED
2017/18 2018/19

Performance Highlights for 2018/2019

Themunicipality was able to construct and complete 12.986 km of new gravel access roads in the following wards
1,2,4,8,11,12,13,14&15. Underberg Asphalt surfacing was also completed during this financial year this project
was funded by MIG allocation of R15m however the municipality had to use internal funding to complete this
project. 34km of gravel access roads were maintained throuwigihe year this includes blading anegravelling

some of these roads. 839 households in all wards (with an exceptward 7&8) were connected to Eskom
National Grid using the R13.5m grant which was received from INEP. The municipality was able to develop the
Housing Sector Plan and Housing Policy which are strategic documents in regulating housing development within
the municipality. The Housing Sector plan also indicates backlogs, future plans and funding requirements for the
implementation of housing projects. KwaBhidla Housing project is a-§eae project with 500 units to be
constructed, to date 76 housing srtiave been completed. Through this project about 19 Participants received
training as part of the EPWP Skills Development Programme whereby they receive training on bricklaying,
carpentry and plumbing skills. One spbeid in Ward 7 was completed dugrhe financial year and two out of

three community halls were also completed during the year (Ward 6&9). The following six community amenities
were maintained during the year:

1. KwaThunzi Community Hall (Ward1)
2. KwaPitela Community Hall (Ward 2)
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SidangenCommunity Hall (Ward 4)
Khukhulela Community Hall (Ward 5)
Ndumakude Community Hall (Ward 6)
KwaBhidla Community Hall (Ward 11)

o gk w

The municipality has identified a site for new cemetery development in Bulwer. Detailed studies have been
budgeted for and wilbe conducted in the upcoming financial year i.e. 2019/20 financial year. The overall short
work opportunities that were created through EPWP was 442 that included the granted and internal funded capital
projects. The Environmental Officer joined the mupeadity in March 2019 and she is currently developing the
Integrated Waste Management Plan while she is also dealing with challenges on waste management. The
Integrated Waste Management Plan is a strategic document that deals with waste managemerdiwdash in
collection, recycling, educational programmes on waste management and disposal of waste and management of
waste disposal facilities. The municipality started the-Sahtracting Initiative Programme to develop local
SMMEs. 10 SMMEs were sutontraced in 10 capital projects. The municipality was also able to spend the
whole MIG allocation which was R26,6m during the financial year.

Challenges

Financial constraints/funding remain the most challenging aspect in providing service delivery to ounit@sm

and as a result the municipality has been subjected to a number of service delivery protests during the year. The
geographical location of the municipality makes it is costly for the municipality to provide services. Provision of
bulk services byhe district still remains a challenge in the development of housing projects. Processes, procedures
and requirements by the Department of Human Settlement on Housing Projects makes it difficult and prolong the
housing development. The other major chalkemgth accelerating service delivery is the egemmitment of

the appointed service providers/ Contractors. These Contractors get appointed by other government institutions
and this affects our projects and as a result some projects were not compiegthéuinancial year as planned.

Measures Taken to improve Performance
The municipality has taken a stance of lobbying for additional funding from egtilblished companies from the
private sector to fund infrastructural projects. To address the ahemtioned challenges the municipality

developed the following action plan

Table 33: Action Plan on service delivery issues

ITEM PROPOSED RESOLUTION RESPONSIBLE | TIME -FRAME
PERSON
1. STRENGTHENING OF | The Executive Committee should lead Mayor As from 01 June
IGR processes of strengthening relations with 2019
sector departmentparastatals, CBO, FBO,
NGO & Private Sector in order to ensure tha
community requests are implemented
timeously.
2. UTILISATION O F (a)Subdivide vacant Municipal Land to attray Manager: Town | On-going
MUNICIPAL LAND development including Shopping Malls Planning and
Development

(b) Identify suitable sites for rental stock.
(c)Allocate appropriate zones for new sub
divisions.

3.EMPOWERMENT OF (8)30% of Infrastructure Budget should | MM& Bid As from 01 July

LOCAL BUSINESS OWNERS allocated to local Youth, People wil Adjudication 2019
Disabilities, Veterans and Women. Committee
(b)Budget for Repairs and Maintenance sho
be allocated for local Youth, people living wi
disabilities, Veterans and Women.
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4. HOUSING

(a)Establishment of the Municipal Housing
Forum to ensure the implementation of the
Housing Sector Plan

(b)Annual review of Housing Sector plan.

Senior Manage
PWBS

30 September
2019

5.STREET LIGHTING

(a)Conduct investigation and Installation of
High Mast Light and Street lights in strategig
Areas within Dr NDZ.

(b)Development of Electrification Master plal
by 30 June 2020.

Senior Manager:

PWBS

30 June
2020

6.MAINTENANCE OF ACCESS
ROADS AND STORM WATER
DRAINAGE

Development of Monthly maintenang
schedule, and Quarterly reports to Portfolio
progress.

Senior Manager:

PWBS

Starting from 01
July 2019

7.MAINTENANCE &
UPGRADE OF COMMUNITY
AMENITIES INCLU DING
COMMUNITY HALLS AND
SPORT FACILITIES

Development of Monthly maintenang
schedule, and Quarterly reports to Portfolio
progress.

Senior Manager:

PWBS

Starting from 01
July 2019

8.FUNCTIONALITY OF
PROJECT STEERING
COMMITTEES

Conduct inductions an@iraining of project
steering Committees prior to project
commencement.

Senior Manager:

PWBS

Starting from 01
July 2019
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Following are capital projecimplemented during the financial year using the Municipahstructure Grant,
INEP Grant and Internal funding.

1. Zwelitsha access road, ward

Budget: R 1 281 695.47

2. Hadebe to Langa access road, ward 05

Budget: R 1 273 652.60
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3. Diphini Access Road, Ward 13

Budget: R 981 083.40




5. Mahwaga Access Road, Ward 2

Budget: R 1 769 050.61

6. Ngcobo Access Road, Ward 12

Budget: R 1 454 252.81
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7. Khuphuka Access Road, Ward 15

Budget: 1 103 459.50

8. Mngqundekweni Sportsfield, Ward7

Budget: R 5 483 242.12

B
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9. Sporini Community Hall, 9  Budget: R 3 723 052.10
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10. Sicedeni hall, ward 06

Budget: R 4 199 471.80
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11. Centocow taxi rank, ward 06

Budget: R 4 273 046.01

12. Sonyongwane to Mashayunina access road, ward 08

Budget: R 1 952 522.95
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13. Nkelabantwana access road, ward 11

Budget: R 1 155 166.37

14. Florance & Dladlaaccess road, ward 14

Budget: R 2 052 600.00
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15. Gobhogobho Community Hall

Budget: R 2 928 166.30
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HIMEVILLE TRANFER STATION FENCING

BUDGET: R 552 475.00
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2018/19ELECTRIFICATION PROJECTS

i GREATER STEPMORE/RIDGE (ward 01)
R901,262.71

U GREATER UNDERBERG (ward 03)
R901,262.71
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i GREATER MAKHUZE/CABAZI (ward 04)
R902,510.16

U GREATER KHUKHULELA/NOMAGAGA (ward 05)
R902,510.16
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i GREATERCENTOCOW/HLABENI (ward 06)
R902,510.16

0 GREATER GQUMENI/MNQUNDEKWENI (ward 07)
R902,510.16
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i GREATER NGWAGWANE (ward 08)
R902,510.16

U GREATER NKWEZELA (ward 09)
R907,499.99
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